Village of Lincolnwood
Parks and Recreation
Board Meeting
Tuesday, January 12, 2021
7:00pm
In accordance with the recently adopted amendments to the Illinois Open Meetings Act
permitting the Parks and Recreation Board to conduct a virtual Board meeting, members of the
public are allowed to be physically present in Council Chambers in Village Hall at 6900 North
Lincoln Avenue, subject to room capacity and social distancing requirements. Accordingly, the
opportunity to view the virtual meeting at Village Hall is available on a “first come, first-served”
basis. Those members of the public present at Village Hall will be able to provide real-time
comments in person on the computer available in the Council Chambers. Anyone who does not
desire, or who is not able, to be physically present at Village Hall can watch the Village Board
meeting live by visiting the Village website or by clicking www.lincolnwoodil.org/live-cablechannel/
Those wishing to submit public comments in writing may do so by emailing comments to
mrimdzius@lwd.org prior to the commencement of the meeting. Emails received will be read
aloud during the Audience Participation and Letters/Notes/Emails from the Public section of the
agenda. Emails should be kept to under 200 words to allow time for others to be heard and for
the Board to progress through the public meeting agenda. Thank you for your understanding of
these guidelines.
Agenda
I.

Call to Order

II.

Approval of the Minutes from the December 8, 2020 Parks and Recreation Board
Meeting

III.

Audience Participation and Letters/Notes/Emails from the Public

IV.

New Business
A. Discussion Regarding Summer 2021 Camp and Aquatic Center Operations
and Aquatic Center Fees

V.

Old Business
A. Follow-up to the Parks and Recreation Board Biennial Report Presentation

VI.

Chairperson’s Report

VII.

Commissioners’ Reports

VIII.

Director’s Report

IX.

Staff Reports

X.

Adjournment

Posted: January 8, 2021

Village of Lincolnwood
Parks and Recreation
Board Meeting
Tuesday, December 8, 2020
7:00pm
Council Chambers
Lincolnwood Village Hall – 6900 North Lincoln Avenue
MINUTES
I. CALL TO ORDER
Tomacic-The meeting was called to order at 7:03PM. Oral declaration read regarding virtual
meetings.
PRESENT AT THE MEETING
Park Board Chair Person: Substitute Commissioner Laura Tomacic
Park Board Commissioners Present: Christina Audisho, Sokol Delisi, Grace Diaz Herrera,
Victor Shaw
Park Board Chair Absent: Carol Oraha
Park Board Commissioners Absent: Maria Leberis
Village Board Liaison: Atour Sargon
Parks and Recreation Department Staff: Melissa Rimdzius, Anna Koperski-Walsh, Olivia
Zdeb
Village Staff: Anne Marie Gaura, Jean Paul Manzanarez
II. APPROVAL OF MINUTES OF THE December 8TH Board Meeting.
Tomacic- Requesting a modification on page four of the minutes, there is a duplicate
statement in the discussion from Trustee Sargon. Remove the second statement.
On motion Delisi/Diaz Herrera approve the modified meeting minutes of the December 8th
board meeting. 5-0, motion passed.
AYES: Commissioners Audisho, Delisi, Diaz Herrera, Shaw, Tomacic.
NAYS: None

III. AUDIENCE PARTICIPATION AND LETTERS/NOTES/EMAILS FROM THE
PUBLIC
No audience participation.

IV. NEW BUSINESS
A. Discussion Regarding Proesel Park Name Signs
Manzanarez- Presented information from memo included in the board packet.
Overview:
In early 2020, the Parks and Recreation Board provided input and feedback that led to the
replacement of the Village’s neighborhood park signs. The project was completed by Doyle
Signs, Inc. in late-spring. Park signs in Proesel Park have not been updated since originally
installed. The signs are showing significant weathering and are in need of repair or
replacement. The sign at Morse and Kostner Avenue is splintering and rotting, and the sign
along Lincoln Ave. needs minor stone work and repairs to the sign panel. These types of
repairs are beyond the capabilities of the Public Works Department staff to repair. Due to
the damage to these signs, the Parks and Recreation Department plans to replace them in
2021. Two options are being considered that include replicating or updating the current
signage. The Parks and Recreation Department is seeking feedback and preferences from the
Parks and Recreation Board regarding the following replacement options for the Proesel
park signs: update wood and stone portions of the signs or exact replacement of wooden
portions of signs.
Delisi- Is the stone in good shape, do we believe the stone could it last another 10-15 years?
Manzanarez- Yes, it is intact, visually it is not pleasing.
Delisi- If we don’t want to acid wash and want to replace the whole stone, would it be
$13,000 or is the $13,000 both of the signs?
Manzanarez- $13,000 is both signs, updating the wood and acid washing. We do not have an
exact quote on the exact cost of replacing the stone but it would be fairly expensive.
Diaz Herrera- Asked to go back to photo of stone. If acid washed, will the color be more
uniform?
Manzanarez- If it is acid washed it would make the color more uniform. The images
provided are computer mocked up and not true to what it may look like.
Rimdzius- Can we go back to summary page with the three questions for the Parks and
Recreation Board? While it was presented with two options, there is a third. Jean Paul could
you share all three options?
Manzanarez- Yes, there is a third option. Does the Parks and Recreation Board have a
preference to the first two options as already presented or does the Parks and Recreation
Board want any other options explored?

Tomacic- Proesel Park is the flagship park and the green and blue does compliment.
Personally I don’t feel they match other amenities in the park. The brown matches the roofs
of the shelter and aquatic center. I recommend going with the acid washing of the stone.
Rimdziuz- Laura, are you interested in updating the existing signs or modify them?
Tomacic- A modification. I’d like the fonts to match the other park signs and keep the colors
brown to compliment other park features. The current font is retro and I would like to modify
them. I personally am not a fan of the green and blue. It sticks out with the other structures.
Delisi- I agree in part, do we want Proesel Park to be an outsider or do we want to keep the
continuity with the other parks? All of our parks have the same signs, do we want to keep the
continuity or it to stand out?
Tomacic- We want it to stand out. People have been coming to the park for years and have
an expectation when they come there.
Delisi- I agree with changing the font to match and agree with Tomacic on keeping the
colors.
Audisho- I agree, would like to keep it traditional and have similar fonts to other parks while
keeping the same colors.
Rimdzius- If you look at the sign that was developed by the sign company who did all of the
neighborhood signs. The changes we are talking about tonight is the dark blue section and it
would be a cedar color. The green and font would be the same as the neighborhood signs.
Tomacic- Personally not a fan of the green and would like to see it in brown.
Audisho- The sign looks like it’s missing something, I would like to see the Henry A.
Proesel Park sign in all caps.
Rimdzius- We could reduce the sign down to an eleven foot board instead of a sixteen foot
board. It wouldn’t reduce the space, but it would reduce the price and the green portion. The
company that we worked with had a difficult time to find a board so large.
Tomacic- I think the Lincoln Avenue sign should be all in caps. What do you think
Christina?
Audisho- Right now, is it not like that at our other parks?
Rimdizius-The emphasis on the sign has been park, the new signs would put emphasis on
Henry Proesel. If we were to do all caps, it would make the wording smaller.

Audisho- I think we are free to do what we want but I don’t want the signs to look
inconsistent.
Tomacic- Should we keep the Lincoln Avenue sign bottom part is caps and the top part as is?
Audisho- Keep it more traditional with the brown. For the bottom sign, leave the font
consistent with the other signs. At the same time, there are no other stone signs so we are free
to do what we want.
Diaz Herrera- Can we get a mock up in all caps to see what it would look like?
Rimdzius- Yes, we can get multiple versions and look at them side by side. All caps for the
smaller sign, an option with the ‘park’ as the focus, and a brown option.
Shaw- The brand logo is on the new community park signs, will it be on these new park
signs?
Rimdzius- There isn’t a plan for it to be on it as there isn’t room on the Lincoln Avenue sign,
but it could be on the Morse and Kostner.
Delisi- I would like to see a few other color options that we previously discussed. Can we get
mock ups?
Rimdzius- These are the colors that we previously discussed but we can see if there are other
options.
Delisi- Scratch that request.
Rimdzius- I will reach out to the sign company for the additional requested mock ups. Thank
you Jean Paul for your help and preparation.
B. Parks and Recreation Board Biennial Report
Rimdzius- This report was going to be presented by Carol. The report is something that is
presented to the Village Board every two years. This is the first time it is being reviewed by
the Parks and Recreation Board.
Overview:
The Biennial Report of the Parks and Recreation Board is scheduled for the Committee of the
Whole meeting on January 5, 2021. The intent of the report is to provide an opportunity for
open dialogue on matters or issues pertinent to the Board. The Village Board strives to receive
Biennial Reports from all of the Village’s recommending bodies. The Parks and Recreation
Board’s Biennial Report was completed by Parks and Recreation Department staff through a
review of agendas, packets, and minutes throughout the reporting period of January 2019 and
December 2020.

There are four anticipated activities/goals for the next reporting period (2021-2022) represent
unique or major activities that are anticipated to take place in addition to routine and unique
initiatives that may arise. Those activities and goals include; reviewing the plan and bids for
the Flowers Park sports court renovation project and make a recommendation to the Village
board on how to proceed, participating in the Parks and Recreation Department strategic plan
update process, reviewing community feedback gather during the dog park public input
process and deliberate on initiatives projects and major policies and ideas brought forth by
staff and referred by the Village Board.
Rimdzius- Does the Board have any questions or comments for the Village Board?
Tomacic- No further discussion.
On motion Diaz Herrera/Delisi approve the 2019-2020 Parks and Recreation Board Biennial
Report. 5-0, motion passed.
AYES: Commissioners Audisho, Delisi, Diaz Herrera, Shaw, Tomacic.
NAYS: None
V. OLD BUSINESS
A. Discussion Regarding Lincolnwood Fest-Past Present and Future
Rimdzius - Presented information from memo included in the board packet.
Overview:
After five years, the Friends of Lincolnwood 2015, Inc., the current volunteer organization
that manages and operates Lincolnwood Fest will be wrapping up their oversight of the event
in 2021. Lincolnwood Fest is a four-day festival that takes place in late-July each year and
features carnival rides and games, children’s activities, musical entertainment, bingo, food
vendors, a beer garden, and more. With the history of the charitable purpose of the event
planning committee, Lincolnwood Fest has led to the contribution of funds to Parks and
Recreation projects for several years that most recently amounted to donations between
$20,000 and $30,000 per year. During the November 11th, 2020 Board meeting the Parks and
Recreation Board had a thoughtful discussion regarding the current content of the Fest. While
some elements of the event may change in 2022 and beyond, several core aspects of planning
and implementing a multi-day and multifaceted festival will remain.
The Village Departments assist with ensuring proper approval and permits are in place, and
dedicated what staff time can be made available for the one to two months leading up the
event. The Parks and Recreation Department provides administrative support through the
planning process and communicates request with the planning committee, but plays a small
role in the operation of the event due to staff time being dedicated to summer programs and
facility operations.
The Friends of Lincolnwood 2015, Inc. communicated that they have been unable to find
someone else to take on the event due, in part to the time commitment necessary to coordinate
it. The Parks and Recreation Department at its current staffing level does not have the
capacity. The Chamber of Commerce is operated by one part-time employee with the support

of their Board and does not have the ability to take on any additional planning responsible for
the event. The Parks and Recreation Department understands there might be a desire for an
existing Board to coordinate the Fest. Staff is seeking to understand the interest level of the
Parks and Recreation Board in being involved with management of the Fest. If this
management option were to be considered, the work involved with coordinating each phase of
the event would be completed by the Parks and Recreation Board Commissioners.
Planning for the event begins six to seven months prior to the event. It is anticipated that this
could involve two to ten hours of coordination work per week from January through July for
four to five volunteers with one person serving as the lead. The lead would keep the planning
process on schedule and be the main liaison to the Village staff. Use of personal technology
would likely be involved. During the week of the event, it is anticipated that the volunteers
may need to work beyond 40 hours including taking time off from work to be onsite to
coordinate and set-up for the event.
A Village staff liaison would support the Board to ensure all permits and safety protocols are
in place. The Village Departments would continue to provide the same level of support as
currently provided during the weeks of event set-up and for the duration of the event.
Discussion: Is the Parks and Recreation Board interested in managing Lincolnwood Fest
in 2022 and beyond?
Audisho- I would be very happy to be involved if we take the event on but I am waiting for
someone to convince me that we should take this on as a Parks and Recreation Board.
Melissa, do we want to continue the event as it is, based on the feedback from current
leadership both on the Commissioner and Trustee’s opinion? Is it something we want to
continue in the same spirit?
Rimdzius- It’s hard because there are multiple things that feed into that answer and question.
Even if it is scaled back, it is still a multifaceted event, it is still a four day event with vendors
and entertainment. We anticipate even without a carnival or other features it is still a huge
undertaking.
Audisho- If it’s just the essence of a four day event, I am willing to help out but I don’t think
the Park Board should take it on. I personally feel we could be more creative.
Delisi- I agree with Audisho, I don’t think the Parks and Recreation Board or the Department
should take it on. The event has always been put on by community members and I think it
should continue to be. The time that the event takes place is when the Department is at its
busy season. It wouldn’t be fair and just to put it on them. I am also concerned about the
legality of the whole thing. We are in a pandemic and I’m not sure if we should take on the
event as there are more pressing things for our Village to be taken care of. If a couple
Commissioners on the Board were to take this on, what are the legality behind it, will there be
conflict of interests? Will it become political? The reason why the Parks and Recreation Board
is such a great board is because we are a non-political body, we do what is right. For those

reasons, I think it should be taken on by a community member and the board should be
neutral.
Tomacic-I concur with both Audisho and Delisi on all points. I don’t know if it’s feasible to
hire an event planner that could come in as need be? They would be budgeted for and hired or
as a consultant with a contract. I don’t think this is the point of this Board as Commissioners.
Rimdzius- To your point with an event planner, I am familiar with at least one Village,
similar to the City of Chicago that turned their hometown festival over to an event planning
company. Ultimately it didn’t work out because there was a loss of the community piece. We
are very lucky that our Lincolnwood Fest event planner is a local business owner and is very
much in the local community. If it were to be absorbed by the Department or a Board, we
would be looking to work with a comparable event planner.
Audisho- I believe Skokie Parks District runs the Back Lot Bash, but do we know who does
Morton Grove’s event?
Rimdzius- Skokie Back Lot Bash involves other entities, but the event is owned by the Parks
District. Morton Grove’s event is managed by the Village. It was overseen by the Village
Manager who headed up a committee of community members, past members of the planning
committee, Village Board Members and Department Heads. In speaking to them about the
event, there is significant community involvement. Every department has also taken on
additional work. These are huge multifaceted events and everyone’s time commitment can
change over time. The Village ultimately takes on the accountability and ownership of that
event.
Diaz Herrera-The way Morton Grove does it, I think that is the only way we could do it in
Lincolnwood. I don’t think any one Board could manage it by themselves, including us. But I
know we have different boards that combined and maybe we form committees with
community members, whether it is something we change like we chatted about last month. I
think it’s great for the community and the money raised is well worth it. I do feel like a
combination of other commissions and getting community volunteers for the event it can be
taken on.
Audisho- To Grace’s point, what does it take to send out a feeler on seeking volunteers? This
would let them know Friends of Lincolnwood will no longer be handling the event and we are
seeking volunteers and organizers to help with the event for 2022 and beyond.
Diaz Herrera- Or get people who would like to help and donate. It is expensive to run and
maybe we would even get a third Friends of Lincolnwood.
Rimdzius- The second option it discusses combining with another committee. Ultimately,
someone does need to own the event. If it’s a combined effort, who is the lead planner and
how is that determined?

Discussion: Is the Parks and Recreation Board interested in managing Lincolnwood Fest
in conjunction with another Commission or Board in 2022 and beyond?
Audisho- That is where I draw that line as to why I don’t think why Parks and Rec shouldn’t
be the end all, be all. We are a tax paying body and I don’t think we should be going out and
asking for donations. It would be best for a separate group to be seeking donations. It may not
sit well with others if the donation ask is coming from the Village. As it should and rightfully
so.
Rimdzius- Yes often times we see community members can leverage donations in a different
capacity than a taxing body.
Delisi- I concur with Audisho. Did the Human Relations Commission meet last month to
discuss this?
Rimdzius- No, the HRC will meet on this next Monday. I will be presenting a combination of
both of our presentations as one. This presentation will be shared with them, they will be
asked the same questions, and we will be seeking their interest in the event.
Tomacic- Melissa, is there an opportunity to budget for a part time employee that is brought
on to just manage this? What are your thoughts?
Rimdzius- Ultimately, we don’t see a lot of success with longevity of professional part time
employee positions. At the end of the day this would likely fall on the full time staff.
Longevity in staff, especially for an event like this is important. The longer staff are here, the
stronger relationships are built. Ultimately it’s something we can think about in the long run
but it would likely fall under a professional, full time staff.
Any other thoughts? We’ve talked about the first one, do we want to go on to the next slide or
a third slide or would like to just get an overall feel on the Board of your thoughts? What I’m
hearing from Audisho, Delisi, Tomacic, Diaz Hererra is that this is an important community
event but there isn’t interest in ownership from the Parks and Recreation Board? And there is
interest in getting community involvement.
Discussion: If not interested in the management of Lincolnwood Fest, does the Parks and
Recreation Board know of any group of community members, business owners, or a not
for profit group that might be interested in taking the lead in planning the event?
Audisho- I think it’s appropriate to participate in ways we have done in the past, not
ownership. Participation and collaboration, absolutely.
Rimdzius- Participation in the past, all of us have served as volunteers. Has anyone served in
a coordination role in the past on our Board?
Tomacic- My family has donated monetarily, but it was never asked of us as board members
to volunteer or attend.
Diaz Herrera- I think we should wait on what happens with the HRC meeting. Either way we
will need other boards to assist. With everything being crazy this year, I hope that if this gets

tabled we can continue this conversation next year or the year after as we get more community
involvement.
Rimdzius- If we can find a way to advertise there is a need for volunteers to take over the
event that would be great. Also note that this is for the 2022 Fest, planning would start in the
fall of 2021. The 2021 Fest planning has already begun.
Shaw- Would it be more advantageous to scale this down from a four day event?
Rimdzius- That is an option. Even if the event is scaled back, we are still looking for a group
to take it on. Also consider that a part of the reason this event makes so much money is
because it is a four day event.
We have the Village Manager and Trustee Sargon with us, do you have any additional
comments?
Sargon- Thank you for your feedback, at this time I don’t have any additional comments.
Guara- Thank you, next week this will go to the HRC and we appreciate your input and we
look forward to continuing the conversation.
VI. CHAIRPERSON’S REPORT
Nothing to Report
VII. COMMISSIONERS’ REPORTS
Delisi- I hope everyone had a good Thanksgiving and holiday season. I am very happy that the
Parks and Recreation Department was able to adapt quickly and make changes. I look forward to
next year and very grateful to be working with all of the Board Members.
VIII. DIRECTOR’S REPORT
Rimdzius The Aquatic Center slide and railing have been repainted. They have never looked
better. The contractors are still working will finish up when they can weather
permitting.
 The Union Pacific Path NEID TIF project has been completed. New benches and
trash cans, a water fountain, and bike repair station have been installed.
 The 2020 Virtual Lincolnwood Turkey had over 725 registrants. That is over 1/3 of
normal registration. Thank you for your support and sponsorship.
 We are planning the Lincolnwood Limits Challenge for January through March. Each
month participants can earn a pin for completing the challenge each month. The
challenge includes walking, running or biking the distance of the Village limits. We
are not advising anyone actually race the perimeter of the Village.
IX. STAFF REPORTS
Koperski-Walsh Thank you for the Aquatic Center conversation last month. The three take a ways
were: Software user experience, access pass and a survey. We are still gathering the
info. We received over 200 survey responses so far. We will come back to you with
all of the info in the New Year.






Make-A-Flake: Unfinished 3x3 wood flakes are available for sale. We currently have
sold 16 and have a few more sale. We are seeing people who have purchased them,
come back and purchase more.
Cookie Cabins: We normally offer this as an in-person event and sell on average 15
and have sold 20 as a take-home option.
North Pole to Go: Selling kits in response to not having breakfast with Santa. Every
purchase gives access to Zooming with Santa.
Shoebox Float Parade: Community members are encouraged to make float out of
boxes. The floats will then be recorded on a parade route and it will air on
Lincolnwood TV on New Year’s Eve.

Zdeb I’m excited to be back and I look forward to being here.
Rimdzius- We also have New Years Eve Party Pack. This is in lieu of the Noon Years
Eve event. There will be more info to come.
Koperski-Walsh- There is a winter wreath packs are also available. We have attempted to
run this event in the past, but was not successful. This year as a take home option is was
successful and we are almost sold out.
Tomacic- Thank you for being creative and thinking out of the box. This has been a
difficult year for everyone. Happy Holidays everyone.
X. ADJOURNMENT
Meeting adjourned at 8:40PM.
Motion to adjourn: Delisi/Diaz Herrera
AYES: Commissioners Audisho, Delisi, Diaz Herrera, Shaw, Tomacic
NAYS: None
Park Board Minutes prepared by Anna Koperski-Walsh, Superintendent of Parks and Recreation
Park and Recreation Board President:

_____________________________________
Signature
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MEMORANDUM
TO:

Parks and Recreation Board

FROM:

Anna Koperski-Walsh, Superintendent of Parks and Recreation

DATE:

January 12, 2021

SUBJECT:

2021 Sumer Camp & Aquatic Center Operations

The COVID-19 pandemic has had a significant impact on the Lincolnwood Parks and Recreation
Department’s operations. During the June 2, 2020 Village Board Meeting, the Village Board voted to
keep the Proesel Park Family Aquatic Center closed for the 2020 season and offer only a modified
summer camp program. In preparation for the 2021 season, the Parks and Recreation Department has
prepared safe, flexible, and viable options to operate both the summer day camp and aquatic center in
2021.
2021 Summer Camp
With the continuation of the COVID-19 pandemic, it is anticipated that summer day camp in 2021 will
continue to operate in an alternative capacity. Last summer, the Parks and Recreation Department
operated FUNdamental Care in lieu of summer day camp. This program was designed to provide care
during the workday for up to 24 children in kindergarten through fifth grade each week. The program
operated for six weeks and participation ranged from 7 to 17 children.
The Parks and Recreation Department plans to operate a similar, but expanded, camp program this
upcoming summer based on last summer’s experiences and observations of the operation of general
recreational programs, schools, and daycares. The core summer camp program is anticipated to be able to
serve up to 34 children in kindergarten through fifth grade each week, from June 7 through August 13
(ten weeks total). The program will be an on-site camp utilizing the Community Center and Proesel Park
facilities, and will have an option to expand if additional indoor space in the community can be secured.
Safety precautions will be in place and will ultimately be determined based on the most up-to-date
guidance from the American Camping Association, Illinois Department of Health, State of Illinois, and
Federal Government.
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The summer camp program is anticipated to be advertised beginning in February in order to allow
adequate time for families to plan. Lincolnwood residents will have priority registration available two
weeks prior to the date that non-residents can begin to register. The priority registration schedule aligns
with the Department’s typical camp registration processes.
The FUNdamental Care program served 79% resident and 21% non-resident participants in 2020. The
Lincolnwood Summer Day Camp’s typical ratios are approximately 51-54% resident and 46-49% nonresident participation. It is anticipated that the 2021 summer camp program will provide a service to a
similar blend of resident and non-residents of 2019 and prior, which is reflected in the estimated program
budget included below.
2020 FUNdamental Care

2021 Estimated

Revenue

$17,035

$80,000

Expense

$13,264

$51,408

Net

$3,771

$28,592

If additional indoor space within the community can be secured, the status of the COVID-19 pandemic
changes significantly, or guidelines for camp operations are updated, the Parks and Recreation
Department will adapt summer camp program opportunities, features, and structure accordingly.
2021 Aquatic Center
An initial discussion regarding the 2021 Proesel Park Family Aquatic Center season took place during the
November 2020 Parks and Recreation Board meeting. The Board provided feedback on plans to operate
the facility based on existing guidelines from the Illinois Department of Public Health, the Restore Illinois
Plan, the Center for Disease Control, and research from neighboring agencies who opened their pools
during the 2020 season. After receiving the initial feedback from the Parks and Recreation Board, a
survey was sent out to past season pass holders to obtain feedback regarding customer user experience,
timeslot reservations and non-resident access pass sales. The survey also included questions regarding
COVID-19 safety measures, frequency of visits, use of activities and features at the pool, pool rentals, and
guest access needs. The following section provides the survey questions, summary results, and comments
provided by the 105 residents and 95 non-residents who completed the survey. The data from the survey,
combined with the feedback received from the Parks and Recreation Board, inspired the development of
an updated plan for summer 2021.
1. How many years have you been enjoying Lincolnwood's Aquatic Center?
The survey responses indicated that over 81% of the resident and 72% of the non-resident pass
holders surveyed have been members of the pool for over four years. While commenting was not
available in this question, participants shared heartfelt stories about their longevity as pool patrons in
response to other survey questions.
1 Year

2-3 Years

4-5 Years

6+ Years

No Responses

Residents

3%

15%

14%

68%

0%

Non-Residents

6%

20%

33%

40%

1%
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2. Would you and your family visit the Aquatic Center in 2021 if COVID-19 safety restrictions
were in place, such as masks being required in common areas (not in the water), social
distancing expectations, restrictions on gatherings, etc.?
Over 70% of the residents and non-residents responded that they would visit the pool in 2021 if safety
precautions were in place, masks were required in common areas, social distancing expectations were
in place and if there were restrictions on gatherings sizes. Approximately 15% of the respondents
stated it was unlikely or somewhat unlikely that they would attend and between 8% and 15% were
undecided. Comments shared included:
•
•
•
•

•

Depends on the status of the pandemic, whether or not people have been vaccinated,
what precautions are recommended.(resident)
Absolutely would visit. After seeing other communities have open aquatic centers, we are
confident it could be done safely. (resident)
We would adhere to any and all safety protocols that were in place. We would greatly
appreciate staff maintaining safety protocols as strictly as possible. (resident)
I would visit if I felt safety was a high priority, not by what is said, but also by how it is
actually done on a day to day basis But yes, I missed swimming laps there A LOT (nonresident)
As a non-resident who normally buys a pass, it depends on the daily rate. But we all
need to be safe. (non-resident)
Likely

Somewhat Likely

Undecided

Somewhat Unlikely

Unlikely

Residents

65%

12%

8%

10%

6%

Non-Residents

50%

20%

15%

5%

10%

3. Would you be interested in visiting the Aquatic Center if visitors were limited to less than
25% of the facility's maximum capacity?
Of all the survey responses, nearly 80% of the residents and non-residents indicated it was likely or
somewhat likely they would visit the pool even if the visitors were limited to less than 25% of the
facility’s maximum capacity. Whereas less than 15% indicated it was unlikely. Comments shared
included:
•

•

•
•

I would be interested in visiting regardless of capacity limitations and I would push for a
higher capacity so that we do not have to register days or weeks in advance as our
planning and schedules are always changing with little kids (resident)
I say "somewhat" because I’d like the freedom to visit more freely...but I totally
understand your planning with our best interest in mind - thank you! 25% sounds low
given the layout and capacity of the aquatic center.(resident)
If it’s easy to get in. If it’s too difficult (less than 25% capacity), may skip it.(nonresident)
I appreciate these efforts. I do want to note that I think the price of passes may need to be
reduced if it is going to be more challenging to get in with these limitations. I have been
enjoying the pool since I was baby with my family. I am now 36 and bring my 3 children:
we have had a non-resident pass every year.(non-resident)
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Likely

Somewhat Likely

Undecided

Somewhat Unlikely

Unlikely

Residents

70%

10%

10%

6%

5%

Non-Residents

62%

16%

9%

7%

7%

4. In order to adhere to COVID-19 safety precautions and capacity limits, there is a strong
possibility that open swim time will need to be offered in timeslots that are paid per visit (no
memberships). This will ensure the facility is not over capacity, and maximize the amount
of open swim available to our community. Timeslots for most pools that opened in 2020
were two hours. If the Aquatic Center offered two hour timeslots in 2020, would you plan
on attending?
The majority of the survey participants, 70%, indicated they would attend if two hour timeslots were
offered. Those who would not attend indicated they wouldn’t attend or were unsure because of
concern related to space, price and inconvenience to obtain a timeslot. Additional comments included:
•

•

•
•

Paid per visit time slots are not the way to go. Give residents the chance to actually pay for a
membership. You can easily require reservations and not force people to pay each time. If it's
a warm summer- people would end up paying more for a membership, and given the current
financial state of many families, do you really want to increase costs? It's frankly
inconvenient. I spent time at another facility where time slots were booked and paid and it
was a disaster. Very poor experience.(resident)
I understand, but would there be an option for limited memberships for Lincolnwood
families? Perhaps that would be difficult to get everyone some time to swim, but the cost
savings of being a Lincolnwood resident on the family pass is very strong.(resident)
I worry that at that capacity I would never be able to get a spot that was convenient with our
schedules so would not pay a premium for this. (non-resident)
Reserving time slots when weather is uncertain or kids aren’t cooperating doesn’t sound
ideal. Also, not all of us are within blocks of the pool. Masks and spacing makes sense, not
eliminating passes. Maybe eliminating walk-ins would be more ideal. (non-resident)
Yes

No

Maybe

Other

Resident

70%

12%

18%

0%

Non-Residents

63%

10%

26%

1%

5. In previous years, non-residents were not able to purchase a daily pass unless they were
season pass holders or guests of season pass holders. In 2021, would you consider
purchasing a per-person access pass in order to be able to purchase (and reserve) daily
timeslot passes throughout the season?
The survey results indicated that 73% of the non-residents who completed the survey would likely or
somewhat likely purchase an access pass. Many concerns addressed by non-residents were the fees.
Feedback from the surveyed participants included:
•

Not worth it if you try to sell us an overpriced access pass and then because of so many trying
to get a timeslot, we’re not able to get enough passes to make it worth our while.
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•

•

The appeal of a membership is to have access without paying a daily access fee. How is this
going to be administered by the kids that work the check in desk every summer? This is
asking a lot of teenagers who are doing this as their summer job.
As long as the costs, altogether, did not exceed what is fair. I spent a lot time in that pool.
Many, many days.

Non-Residents

Likely

Somewhat Likely

Undecided

Somewhat Unlikely

Unlikely

56%

17%

16%

3%

9%

6. If residents could purchase timeslot passes prior to non-residents, would you still consider
purchasing an access pass?
Based on the survey results, the non-resident responses were fairly evenly split. 31% stated they
likely or somewhat likely would purchase, 26% were undecided, and 43% indicated it was unlikely or
somewhat unlikely that they would purchase if they had had to wait to register. Additional comments
included:
•
•

I think this is unfair to non-residents. We already pay more and then have a smaller chance
of getting access.
I would like to understand if this guarantees time slots during the week? Would there be
monitoring to so many slots signs up per week or day to allow families a chance to find times
on weekends or weekdays?

Non-Residents

Likely

Somewhat Likely

Undecided

Somewhat Unlikely

Unlikely

17%

14%

26%

13%

30%

7. In the past, on average, how long did you stay at the Aquatic Center during a single visit?
Results indicated that nearly 80% of the residents and non-residents who visit the pool stay between
two and four hours in a single visit. Many patrons who spend less time indicated in comments they
were lap swimmers.
•
•
•
•

With a family of 4 children, the ideal time we would be at the pools was about 2 hours.
(resident)
Depends, I am a morning swimmer so those visits were just an hour. When I brought the
grandkids, those lasted about 3 hours. (resident)
Would depend on the day but weekends would be longer. (non-resident)
We would make a day of it. (non-resident)
1 hour or less

2-3 hours

3-4 hours

4-5 hours

6-7 hours

Residents

7%

59%

19%

10%

5%

Non-Residents

8%

52%

32%

8%

0%
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8. In the past, how often did you bring a guest with you?
The survey results indicate that 62% of the residents and 78% of non-residents will bring a guest with
them at some point throughout the season. However, the majority of both residents (49%) and
non-residents (61%) indicated they only brought a guest a few times a summer.
•
•

Wanted to more often but guest passes were too expensive for non-residents. (resident)
Only a few times in the last 10 years (resident)
Daily

Weekly

A few times a summer

Never

No Responses

Residents

5%

8%

49%

38%

0%

Non-Residents

0%

16%

62%

20%

2%

9. If you brought a guest in the past, on average, how many guests would you bring per visit?
The survey participants who indicated they brought guests in the past typically brought only one to
two guests at a time. Only a small percentage (5% to 8%) indicated they brought four or more guests.
Based on the previously shared comments, this was likely a result of a family bringing another family
with them.
One

Two

Three

Four or More

No Responses

Residents

32%

27%

5%

8%

28%

Non-Residents

30%

38%

8%

5%

19%

10. How important is the ability to bring a guest with you to the Aquatic Center?
The survey results regarding the importance of bringing a guest were indifferent. Non-residents
(32%) indicated it had importance to them, while residents felt (28%) felt it wasn’t as important.
None of the resident survey participants shared comments as to why, however, the non-resident
survey participants shared:
•
•

•

Kids need friends there, if limiting number of people then guests should be allowed in.
Grandparents visiting from France would like to come with us to the pool. They come for 3
weeks in the summer (not in 2020, but assuming they can come in 2021) and we would come
to the pool 1-2 times per week.
It is nice for my kids to bring a friend their own age to play with throughout the summer.
Very
Important

Somewhat
Important

Undecided

Somewhat
Unimportant

Unimportant

Residents

12%

16%

10%

20%

43%

Non-Residents

10%

22%

13%

20%

35%
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11. What features and activities do you enjoy when at the Lincolnwood Aquatic Center? (check
all that apply)
Both residents and non-residents shared many positive responses to the facility amenities. The
overwhelming majority indicated recreational swim and special features were the top features of the
Proesel Park Family Aquatic Center. Additionally, lap swim and the kiddie pool were indicated as of
equal importance but not as important as recreational swim and special features. Additional
comments include:
•
•

•

•

Being there with my grandchildren and watching them go down the slides and jump off the
diving boards.(resident)
The swim team has been a very important part of our children’s fitness activities over the
summer. In light of the ability to safely provide physical activity for youth, it is very important
to safely bring back the swim team and swim lessons. The pandemic has brought about many
health concerns (increased risk of obesity leading to conditions that are known to have
poorer outcomes with COVID) for our children. It is important to bring back these activities
to counteract these effects.(resident)
I recently in the past three years became a members as a non-resident "senior" after
belonging to the pool for MANY years when my children were young. I LOVE THIS POOL!
(non-resident)
The diving boards are my happy place. (non-resident)
Lap
Swim

Swim
Lessons

Recreational
Swim

Kiddie Pool
Swimming

Special Features (slides,
water fountains, etc.)

Residents

30%

24%

89%

37%

62%

Non-Residents

36%

15%

81%

31%

70%

12. If we were able to offer timeslots for pool usage based interest and activity, which of the
following would you be interested in? (check all that apply)
Similar to the previous questions, survey participants shared they would be interested is recreational
swim and family only swim. Family only swim would be a new option in 2021 and more than 55% of
the residents and non-residents indicated they were interested. Not listed as an option was the
Lincolnwood Lightning Swim Team. In the comments, many residents and non-residents shared their
continued interest in the swim team.
Lap
Swim

Senior
Swim

Kiddie
Pool
Swim

Recreational
Swim

Family
Only Swim

Swim
Lessons

Other

Residents

28%

15%

30%

78%

56%

23%

6%

Non-Residents

37%

9%

28%

75%

55%

17%

3%
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13. In 2021, we are considering to offer and option for full facility rentals for two hours at a
time. Would you be interested in this type of option?
More than half of the survey participants indicated that it was unlikely or somewhat unlikely that they
would not be interested in full facility rentals. The comments regarding rentals addressed concerns
regarding safety due to gathering sizes, cost and taking away time from regular open time slots.
Likely

Somewhat
Likely

Undecided

Somewhat
Unlikely

Unlikely

Residents

16%

13%

15%

5%

51%

Non-Residents

11%

15%

11%

9%

55%

14. All options based on industry standards, COVID-19 safety protocols and guidelines will be
thoroughly considered as we plan. With that understanding, the 2021 Aquatic Center
season may need to be a different experience from typical operations. We value your
feedback and dedication to the Proesel Park Family Aquatic Center. Please share any
additional comments or feedback regarding the Aquatic Center in 2021.
Both residents and non-residents expressed their love and appreciation for the Proesel Park Family
Aquatic Center in this open ended question. An overwhelming majority shared how much they
missed the pool in 2020 and look forward to it opening in 2021. Other comments included:
•

•
•

•

•

•

•

We made due without the pool last summer and it was very sad and hard. We are also very
much on the conservative side of adhering to covid 19 restrictions. We hope we can count on
the park district providing a safe way for our community to be able to enjoy our beloved pool
this year. Thank you in advance for trying to make this happen! (resident)
My family's summer weekends are typically spent at the pool, so we would be very happy to
have the ability to even get back to the pool. (resident)
Oakton Pool was an all-around pleasant experience for lap swim. You could reserve or walk
in and easy to pay with a credit card in person. Fees were reasonable for resident and nonresident. They didn't drive anyone crazy with enforcing rules just to enforce rules. They just
wanted people to use the facilities in a responsible manner. A great example. (resident)
Staff needs to be willing and able to enforce whatever rules / guidelines you have in place,
regardless of how uncomfortable it might be. People not following guidelines after warnings
should be removed. (non-resident)
If the time slot reservation prioritizes residents, I would hope there would be a mechanism
available to have a certain number of time slots, across a variety of times of the day and
week, blocked for non-residents so that non-residents could still actually get time slots, and
not just at inconvenient times (non-resident)
I hope you consider non-residents in your planning. We have loved being members of your
pool for many years, and have purchased passes for our 5 family members plus a care giver.
Depending on timing, would another possibility be asking people to provide evidence of
vaccination in order to use the facilities? Best of luck in your planning. (non-resident)
I have enjoyed the benefits of a non-resident pass for many years. So I would do almost
anything to have access to the pool. (non-resident)
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2021 Aquatic Center Proposed Plan
Since the November Parks and Recreation Board Meeting, an updated plan for the operation of the
aquatic center has been developed. Updates to the plan were inspired by and developed with consideration
for the feedback provided from the Parks and Recreation Board and survey respondents, a desire to create
a system that is as customer-friendly as possible, and current COVID-19 safety guidelines. While there
are many uncertainties as to what this summer will look like, the Parks and Recreation Department
developed a strategy that is designed to be flexible in the event of tightened or loosened pandemic-related
safety guidelines compared to last summer. One major theme learned throughout the pandemic is that it is
incredibly important to maintain flexibility during these unprecedented times. The plan was also
developed in a manner that adheres to existing policies and accommodates customer feedback, while
striving to ensure adequate revenues are received in order to operate the facility for the community next
summer.
After thorough review of options and processes over the past couple months, the Parks and Recreation
Department team anticipates that it is possible and beneficial to sell season passes for the 2021 aquatic
center season as has been done in years past. Many of the residents and non-residents who completed the
survey expressed they would prefer season passes but were understanding of why timeslots may be
required. Resident and non-resident passes are anticipated to be made available for sale in April. By doing
so, it will provide time to continue monitoring the COVID-19 pandemic while also ensuring adequate
time to process pass sales prior to the start of the summer season.
To ensure capacity limits, contact tracing abilities, and other safety measures are in-place a timeslot
reservation system would also be in place. The timeslot reservation system and schedule would be very
similar to what was presented during the November Parks and Recreation Board meeting, with the caveat
that season pass holders would not need to pay for each timeslot individually. Adopting this type of
system provides flexibility in that capacity limits can be raised or lowered if needed, and that timeslot
registration could be eliminated altogether if found to no longer be necessary based on daily attendance or
the status of the COVID-19 pandemic next summer. At least at the beginning of the summer, the number
of timeslots each pass holder can reserve each day will likely need to be limited, pass holders will have
the ability to remove their timeslot reservation up until the start of the timeslot, and a penalty will be
communicated and instituted if pass holders “no show/no call” for a reserved timeslot multiple times.
At this time, it is anticipated that recreational swim timeslots will be scheduled in three hour increments
whenever possible and will be limited to 125 patrons. To get a better understanding of what a typical
summer day looks like, in 2018 the average number of patrons that visited the pool in a day was 413,
whereas on its busiest day 1,401 patrons visited. The 2018 numbers reflect the total number of patrons per
day, not at any given time. Based on the current proposed timeslot schedule, a maximum of 447 daily
patrons could visit the pool Monday through Friday and 375 daily patrons could visit on Saturday and
Sunday. Timeslot capacity will be adjusted based on guidance available as the summer nears and
proceeds. It is recommended that timeslots be opened for registration by resident pass holders, resident
guests, non-resident pass holders, and the guests of pass holders seven days in advance. Existing guest
entry policies would remain in place. As the summer progresses, there would be opportunities to widen
the window if found that it would be beneficial to the operation of the facility, members, and/or
community. This recommendation is rooted in the feedback provided by survey respondents, to ensure the
timeslot purchasing system is as straightforward and customer-friendly as possible within its abilities and
within policy guidelines, and to provide value to the season passes.
During the November Parks and Recreation Board meeting there was discussion regarding the time at
which residents and non-residents would be able to access the ability to purchase timeslots. That
conversation was centered on open or access-pass based timeslot purchasing. Different timeslot access
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dates for resident and non-resident pass holders is not recommended. Non-resident pass sales constitute a
large portion of the aquatic center pass revenues each year, and heavily support the operation of the
overall facility. Through the survey, non-residents expressed concern and hesitation in purchasing passes
if the purchase of a pass did not provide what would be perceived as reasonable levels of access to
timeslot purchases and the overall cost. Based on the survey responses, it is estimated that staggered
timeslot purchase dates may have an impact on non-resident pass sales, leading to a drop of 40% in pass
sales which would amount to approximately $100,000. Staggered timeslot access dates are anticipated to
complicate the ability for pass holders and residents to ensure access for personal guests, and could lead
to confusion and frustration despite increased marketing. With the recommended implementation of
season passes, the existing residency-based access policies, the survey feedback indicating that members
bring guests infrequently, and the data regarding average daily visits compared to the number of timeslots
available, the benefits associated with staggered timeslots are reduced. Overall timeslot capacity limits
will be closely monitored and adjusted to provide access to recreational swim time for residents and pass
holders throughout the summer season.
The 2021 proposed season pass rates are identical to the 2020 season pass rates that were reviewed and
approved by the Parks and Recreation Board and Village Board. The proposed season pass rates for 2021
are provided below.
Guest
Pass Fee

Single

Two

Three

Four

Five

Six

Seven

Senior

Senior
Couple

Resident

$103

$153

$183

$213

$243

$273

$303

$77

$127

$9

Non-Resident

$283

$421

$503

$586

$668

$751

$833

$212

$349

$18

Per
Timeslot

The budget for the 2021 season reflects the sales of season passes and guest pass sales based on the
proposed rates. While there is expressed desire for access to recreational aquatics next summer, it is
uncertain as to what the exact status of the pandemic and guidelines will be at that time. As such, it is
anticipated that pass sales could experience a drop of about 20% compared to prior years.
Included below is a summary of the anticipated aquatic center budget for 2021. The chart indicates a
negative net due to $100,000 in capital improvements that are anticipated to take place next fiscal year.
2021 Estimated
Revenue

$431,500

Expense

$483,010

Net

-$52,110

Conclusion
During the January Parks and Recreation Board Meeting, it is anticipated that the overall plans for the
operation of summer camp and the aquatic center will be reviewed and discussed. The Parks and
Recreation Department team is seeking a recommendation from the Parks and Recreation Board to
operate the summer camp program and aquatic center facility during the upcoming summer season, as
well as a recommendation to approve the aquatic center season pass fees for summer 2021.
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Recommendations
• Move to recommend the Village Board proceed with the operation of a summer day camp
program and the aquatic center in 2021.
• Move to recommend the Village Board approve the proposed aquatic center fees for summer
2021.
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MEMORANDUM
TO:

Parks and Recreation Board

FROM:

Carol Georges Oraha, Parks and Recreation Board Chairperson
Melissa Rimdzius, Director of Parks and Recreation

DATE:

January 12, 2021

SUBJECT:

Follow-Up to the Parks and Recreation Board 2019-2020 Biennial Report

The Biennial Report of the Parks and Recreation Board, as approved during the December 8,
2020 meeting, was received by the Village Board during the Committee of the Whole meeting on
January 5, 2021.
The Report included a listing of activities of the Parks and Recreation Board from January 2019
through December 2020, as well as anticipated activities/goals for the next reporting period
(2021-2022). After review of the activities and goals, Village Board members shared
complimentary feedback, thanking the Parks and Recreation Board for their time and service to
the community. At the conclusion of the presentation, the Village Board approved the Parks and
Recreation Board’s Biennial Report. A recording of the report is available in the Village’s on
demand video library, located at https://www.lincolnwoodil.org/government/media-center/ondemand-video/.
Documents Attached
1. Biennial Report

1

Village of Lincolnwood
Village Board Committee of the Whole
Board:

Parks and Recreation Board

Commission Members:

Carol Oraha, Chairperson
Christina Audisho
Sokol Delisi
Grace Diaz Herrera
Maria Leberis
Laura Tomacic
Victor Shaw
Atour Sargon, Liaison
Previous Commissioners during reporting period:
Demerise Gratch
Art Lovering
Jennifer Spino, Liaison

Summary of Significant Activities of the Previous Two Years:




Held 12 public meetings between January 2019 and December 2020
Park Board Members provided volunteer support, participated/observed, and
provided feedback for Parks and Recreation Department events
Considered and reviewed plans, provided input, and made recommendations to
the Village Board regarding the following initiatives:
o Proesel Park playground renovation
o Proesel Park playground donation to Kids Around the World
o Annual seasonal apparel bids
o Annual program and facility reports
o Lincolnwood Fest park usage request
o Annual summer camp bus transportation agreement
o Jewell Loyd Basketball Court naming ceremony
o M-NASR Articles of Agreement
o Requests for use of the Community Center for fundraising events
o Flowers Park tennis and basketball court resurfacing project
o Future public input process regarding a dog park
o Electronic message signage on park land
o Aquatic center pass fees and non-resident entry policies
o Neighborhood park sign replacement
o Contractual aquatic center concession services
o Community event status decisions during the COVID-19 pandemic, prior
to the Restore Illinois Plan and State of Illinois guidance being released
o Aquatic center water slide resurfacing project
o Union Pacific Trail enhancements

o Future vision for Lincolnwood Fest
o Potential aquatic center operations during the pandemic
o Proesel Park sign replacement
2021-2022 Anticipated Activities/Goals
 Review plans and bids for the Flowers Park sport court renovation project, and
make a recommendation to the Village Board on how to proceed.
 Participate in the Parks and Recreation Department strategic plan update process.
 Review community feedback gathered during the dog park public input process,
and make a recommendation to the Village Board on how to proceed.
 Deliberate on initiatives, projects, major policies, and ideas brought forth by staff
and referred by the Village Board
Specific Questions or Comments for the Village Board:
 None

