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VILLAGE OF LINCOLNWOOD
PRESIDENT AND BOARD OF TRUSTEES
COMMITTEE OF THE WHOLE MEETING
VILLAGE HALL COUNCIL CHAMBERS
MEETING HELD VIA GOTO MEETING AND AVAILABLE LIVE AT
WWW.LINCOLNWOODIL.ORG/LIVE-CABLE-CHANNEL/

6:30 PM, MARCH 2, 2021
In accordance with the recently adopted amendments to the Illinois Open Meetings Act permitting the
Village Board to conduct a virtual Village Board meeting, members of the public are allowed to be
physically present in the Village Board meeting room in Village Hall at 6900 North Lincoln Avenue,
subject to room capacity and social distancing requirements. Accordingly, the opportunity to view
the virtual meeting at Village Hall is available on a “first come, first-served” basis. Those members
of the public present at Village Hall will be able to provide real-time comments in person on the
computer available in the Council Chambers. Anyone who does not desire, or who is not able, to be
physically present at Village Hall can watch the Village Board meeting live by visiting the Village
website or by clicking www.lincolnwoodil.org/live-cable-channel/
AGENDA
I.

Call to Order

II.

Roll Call

III.

Approval of Minutes
1. Minutes of the Committee of the Whole Meeting of February 2, 2021

IV.

Regular Business
1. Biennial Report for the Economic Development Commission (Scott Mangum)
2. Discussion Concerning Invest in Cook Grant Application for Pratt Avenue Bridge (Scott
Mangum)

V.

Public Comment

VI.

Adjournment

DATE POSTED: February 24, 2021
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VILLAGE OF LINCOLNWOOD
PRESIDENT AND BOARD OF TRUSTEES
MEETING OF THE COMMITTEE OF THE WHOLE
VILLAGE HALL COUNCIL CHAMBERS
MEETING HELD VIA GOTO MEETING AND
AVAILABLE LIVE AT WWW.LINCOLNWOODIL.ORG/LIVE-CABLE-CHANNEL/
FEBRUARY 2, 2021
DRAFT
Call to Order
Village President Bass called the M e e t i n g o f t h e Committee of the Whole of the Lincolnwood
Board of Trustees via GoToMeeting to order at 6:05 P.M. Tuesday, February 2, 2021, meeting
held via GoToMeeting and available live at WWW.LINCOLNWOODIL.ORG/LIVE-CABLECHANNEL/, County of Cook, and State of Illinois.
Before calling the roll the Village President read into the record the requirements for public
comments for later in the meeting.
Upon roll call by Village Clerk Beryl Herman the following were:
Present: President Bass, Trustee Patel, Trustee Nickell. The following trustees were present via
GoToMeeting, Trustees Halevi, Sargon, Klatzco
Absent: Trustee Cope
A quorum was present.
Also present: Anne Marie Gaura, Village Manager; Chuck Meyer, Assistant Village Manager;
Heather McFarland, Assistant to the Village Manager; Jon Bogue, Management Analyst;
Nadim Badran, Public Works Director; Scott Mangum, Community Development Director; Jay
Parrott, Police Chief; Melissa Rimdzius, Director of Parks and Recreation; Doug Hammel,
Development Manager.
Approval of Minutes
The minutes of January 19, 2021 Meeting of the Committee of the Whole were presented for
approval.
Trustee Nickell moved to approve the minutes of January 19, 2021 of the Committee of the
Whole as amended, seconded by Trustee Patel.
Upon Roll Call the results were:
Ayes: Trustees Halevi, Patel, Nickell, Sargon, and Klatzco
Nays: None
Regular Business
1. Biennial Report of the Board of Fire and Police Commission
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This item was introduced by Jay Parrot, Police Chief, before turning it over to Sheri Doniger,
Chair, of the Board of Fire and Police Commission (BFPC) for a PowerPoint presentation.
Chair Doniger presented the membership of the BFPC which includes Sheri Doniger, Stephen
Lasker, Pablo Alcantara, Georgia Talaganis, Glen Wherfel, and liaison, Trustee Jean Halevi.
Chair Doniger provided an overview of the activities of the BFPC including recent
retirements/resignations, promotions, and new hires for the organization. Chair continued with
a discussion of the evaluation process and steps that are taken to create an eligibility list. Chair
Doniger added the demographics for the applicants and Department. Chair Doniger concluded
with a summary of projected goals for the upcoming years.
Trustee Halevi said that it has been a pleasure being the liaison to the Commission and stated
that since she stepped in she has been impressed by them. Trustee Halevi stated that she was
proud of them and appreciated their hard work.
Trustee Patel stated that he thanked the BFPC for their hard work and said that without the hard
work of these Commissions the Board couldn’t do their work.
Mayor Bass stated that he wanted to thank the BFPC for their work and the presentation
tonight. Mayor Bass continued that he was appreciative of the quality of candidates that have
been approved by the BFPC.
Mayor Bass asked if there was the possibility of getting someone into the upcoming Academy.
Chief Parrott stated that they are working on the background check and to get someone set and
in the Academy March 1.
Chair Doniger stated that the BFPC will be meeting twice in the coming month to get the
person hired.
Trustee Nickell stated that she was very appreciative of the work of the BFPC and commented
on how well the Commission was run. Trustee Nickell continued by complimenting the quality
of the Police Department and asked them to keep up the good work.
Trustee Sargon thanked them for their work and all of the work that they do for the Village.
Trustee Klatzco stated that as a former liaison for the BFPC he knows how unselfish they are in
their work and thanked them again for their work.
Chief Parrott echoed the Board’s comments and shared his thanks to the BFPC, Liaison Halevi,
and the entire Village Board for their support of the Police Department.
Mayor Bass continued that with House Bill 3653 passing and waiting for the governor’s
signature, it will severely impact the ability of the Village to operate and asked if the Chief
could bring them up to date on the matters.
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Chief Parrott stated that he along with several other Chiefs and legislators to address some
deficiencies in the Bill and providing some suggested changes and they are not sure where this
will go but are hopeful that this will be adjusted.
Commissioner Doniger stated that they have a great Police Department and they protect the
Village of Lincolnwood and they are only able to do so with the support from the Village
Board.
2. Discussion Concerning Lincolnwood Fest Update
This item was presented by Melissa Rimdzius, Parks and Recreation Director using
PowerPoint.
Ms. Rimdzius provided background on the Lincolnwood Fest including:










After five years, the Friends of Lincolnwood 2015, Inc., the current volunteer organization
that manages and operates Lincolnwood Fest will be wrapping up their oversight of the event
in 2021.
Lincolnwood Fest is a four-day festival that takes place in late-July each year and features
carnival rides and games, children’s activities, musical entertainment, bingo, food vendors, a
beer garden, and more.
With the history of the charitable purpose of the event planning committee, Lincolnwood
Fest has led to the contribution of funds to Parks and Recreation projects for several years
that most recently amounted to donations between $20,000 and $30,000 per year.
The Village works cooperatively with the Friends of Lincolnwood 2015, Inc. to ensure
permit, insurance, and other requirements are met each year and to provide multi-department
support; the Village is not involved in the detailed planning of the event.
In the week leading up to the event and during the event, the Public Works and Police
Departments provide a significant amount of support, amounting to approximately $17,830
in regular time ($5,300), overtime ($11,900), and supplies ($630).
With the history of the charitable purpose of the event planning committee, Lincolnwood
Fest has led to the contribution of funds to Parks and Recreation projects for several years
that most recently amounted to donations between $20,000 and $30,000 per year.
In anticipation of a transition of management, the Village is seeking feedback as to what the
community envisions for Lincolnwood Fest 2022 and beyond.
During the October 8 Committee of the Whole meeting, the Village Board referred the topic
of the future of Lincolnwood Fest to the Parks and Recreation Board and Human Relations
Commission for feedback and dialogue.
Through a series of meetings, the Parks and Recreation Department has sought feedback
from the Village’s elected and appointed officials as to the community’s desires for the future
of Lincolnwood Fest in 2022 and beyond.

Ms. Rimdzius continued with a summary of the Parks and Recreation Board’s deliberations
including:
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On November 11, 2020 the Parks and Recreation Board shared feedback about the
community’s desires for the structure, features, and management of Lincolnwood Fest.
Core takeaways and themes from the conversation include:
Structure
o Consider alternative location options, such as the mall or closing a street
o Consider moving the date to a fall festival
o Consider coordinating event with a long weekend
Features
o Event unique to Lincolnwood
o Cultural showcase (while not competing with Skokie’s event)
o Musical entertainment is important
o Consider reducing carnival (potential revenue decrease)
o Food-based festival
o Family-friendly event
o Smaller scale event
o Community-focused event
o Include aspects for our older population
Management
o Consider contacting the Chamber of Commerce
o Several volunteers available who want to help
o Is internal management of the event being considered
On December 8, 2020 the Parks and Recreation Board had a conversation regarding their
level of interest in the management of Lincolnwood Fest.
Based on information provided by the Friends of Lincolnwood 2015, a description of the
work, time commitment, and technology commitment associated with the planning and
implementation of Lincolnwood Fest as it currently stands as a multi-day and multifaceted
event was provided.
During the meeting, one Commissioner expressed potential interest in shared management of
the event, other Commissioners expressed support of the event without interest in the Parks
and Recreation Board taking ownership. A formal, roll call vote was not taken.

Ms. Rimdzius continued with a discussion of the deliberative process of the Human Relations
Commission:





On December 14, 2020 the Human Relations Commission shared feedback and had a
conversation on these same topics.
Core takeaways and themes from the conversation include:
Structure
o Well organized and thought-out event
o Consider a better, electronic ticketing option
Features
o The event is fun; great feedback has been received
o Attractions are open to all ages
o Musical entertainment is good
o Consider better food options
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The December meeting presentation included information and an opportunity for
conversation regarding future management of Lincolnwood Fest.
Each Commissioner shared input as to their individual interest levels in the Commission
taking over the management of the event, based on the information shared during the
meeting.
Four Commissioners indicated that they would be interested in additional time to consider
the idea and review additional information about the event’s financials and planning process.
Three Commissioners indicated that they were not interested in the Human Relations
Commission taking over management of the event.
On January 12, 2021 the Human Relations Commission reviewed additional information
regarding the event’s financials and planning process.
While expressing support for the community event, the Human Relations Commission
unanimously voted to recommend the Human Relations Commission not be involved with
the planning of the Lincolnwood Fest going forward from 2022.

Ms. Rimdzius provided an overview of the survey that was conducted by the Parks and
Recreation Department:








During the Committee of the Whole Meeting and the Parks and Recreation Board Meeting,
the topic of an open survey was mentioned.
The Parks and Recreation Department posted a survey on January 18 that provided
community members an opportunity to provide feedback on the importance of aspects of the
event as they relate to one’s enjoyment of the overall event, and to provide input as to
whether they would like to volunteer to manage the event.
The survey was shared on social media accounts and in e-newsletters distributed through the
Parks and Recreation Department and Village Manager’s Office.
As of January 25, 30 people completed the survey, including 25 residents and 5 members of
other communities who enjoy Lincolnwood Fest. Two people indicated that they would be
interested in assisting or managing the coordination of Lincolnwood Fest.
As of February 2, 77 people completed the survey, including 69 residents. Six people
indicated they would be interested in assisting in the coordination of the event.
Additional responses to the survey are included on the next few slides. The data in the charts
was updated at 1:00 pm on February 2. The comments are identical to what was included in
the meeting packet.

In concluding the presentation, Ms. Rimdzius requested direction from the Village Board in
regards to how the Village would like to handle the oversight of the Lincolnwood Fest going
forward.
Mayor Bass stated that he was interested in having an iconic event for the Fest and asked for the
Trustees to provide feedback.
Trustee Halevi thanked staff for their multiple presentations on this topic and asked if the
intention was to have a group run this for multiple years?
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Ms. Rimdzius stated that the intent was to have an entity oversee the program for a longer
period of time as has previously occurred.
Trustee Halevi stated that she loves the Lincolnwood Fest but has concerns about it being run
going forward and asked if staff were widening their search to find a potential opportunity to
run the event.
Ms. Rimdzius stated that the Village is looking at other options if there is not a group or other
organization that can handle this program.
Ms. Gaura stated that the Village Board originally asked if the HRC or Parks and Recreation
Board would be able to handle this and as part of this review and the feedback from these
groups was that they would not be able to do handle this task.
Trustee Sargon thanked everyone’s efforts in running this event and said that based on the
results she wanted to see if there could be an event planner that would be hired to run this event.
Trustee Sargon noted that the Village does receive $20,000 - $30,000 in donations but those are
offset by the Village’s costs. Trustee Sargon asked if fellow Trustees would be interested in
hiring an event planner.
Trustee Patel stated the Fest has been discussed multiple times and if they are looking at
possibly having a professional running the event then it may be good to have a professional
come in to handle this process going forward. Trustee Patel stated that looking at things like
the Chicago street fairs and that instead of finding residents to run the event which seems to be
difficult but maybe a consultant would be able to assist with this process. Trustee Patel said
that he was interested in if the staff have seen anything with professional event planners.
Mayor Bass asked staff if staff had looked at companies that specialize in event planning that
could be shared with the Village Board. He shared the name of a company which might be
interested.
Ms. Rimdzius said that they have reached out to get ideas but do not have quotes. Ms.
Rimdzius continued that communities have contractual agreements with event planning
company and the Village could look at those companies for such an event.
Trustee Nickell asked if Chief Parrott was still on the line and asked if there is an uptick on
crime or other issues during the days of the Fest.
Chief Parrott stated that there really isn’t an uptick and they did respond to a dispute but that
wasn’t related to the Fest. Chief Parrott stated that they didn’t see a correlation between the
Fest and crime.
Trustee Nickell asked if there was a spillover in the neighborhood.
Chief Parrott stated that there will be a visual presence at the end of the Fest but don’t see many
calls after the Fest.
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Trustee Nickell asked about the restoration of the Park and what are the Village’s costs related
to the Park once the Fest is over.
Ms. Rimdzius stated that they worked with Friends of the Fest to address restoration.
Mr. Badran stated that there is usually some damage to the park and normally Public Works
will let the grass grow out a little bit to minimize the damage and that it depends on the weather
but it can range from mild to more involved restoration.
Trustee Nickell stated that she was appreciative of the responses on these questions and said
that she was interested in getting a request for quotes from different organizations to get an idea
for costs. Trustee Nickell said that a lot of these organizations that run events will take a
percentage of sales. Trustee Nickell continued that there are events that we can emphasize like
the Car Show or Art Shows that are very popular as opposed to jamming this all into a single
four day period. Trustee Nickell stated that she could share some of the information that she
has received on some vendors that specialize in this field.
Trustee Klatzco stated that his kids went to the Fest the whole time that they were here. Trustee
Klatzco continued that the Village needs to look at the financials related to this and said that
before the Village takes this on there needs to be a conversation on how it will be funded and
that with everything going on the Village needs to determine how it will be funded.
Ms. Gaura said that they have done a lot of research on this matter and it leads to a policy
discussion for the Village Board’s decision on how to handle the Fest. Ms. Gaura continued
that the Village has been fortunate for everyone who has volunteered to run the Fest for all of
these years but as the Village Board looks at possibly running this in 2022 then the Village will
start looking at an event planner and come back to the Board with more direction and options
for the Village Board to consider.
3. Discussion Concerning Summer Camp and Aquatic Center Operations for 2021
This item was presented by Ms. Rimdzius, using PowerPoint.
Ms. Rimdzius provided an introduction and overview of the programs:



The COVID-19 pandemic has had a significant impact on the Lincolnwood Parks and
Recreation Department’s operations. In 2020, the Proesel Park Family Aquatic Center
closed for the summer season and a small, modified summer camp program was offered.
In preparation for the 2021 season, the Parks and Recreation Department has prepared
safe, flexible, and viable options to operate both the summer day camp and aquatic
center in 2021.

Ms. Rimdzius continued with an overview of alternative options that were developed during the
pandemic including the 2020 Fundamental Care program:
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Last summer, the Parks and Recreation Department operated FUNdamental Care in lieu
of summer day camp.
o Provided full workday care
o Provided care for up to 24 children in kindergarten through fifth grade
o The program operated for six weeks and provided care for 7 to 17 children
weekly

Ms. Rimdzius added the tentative plans for the 2021 Summer Camp:










The Parks and Recreation Department plans to operate a similar, but expanded, camp
program this upcoming summer based on last summer’s experiences, observations of the
operation of general recreational program, schools, and daycares
The 2021 Summer Camp Program is anticipated to:
o Serve up to 34 children in kindergarten through fifth grade each week
o Operate from June 7 through August 13 (ten weeks total)
o The program will be an on-site camp utilizing the Community Center and
Proesel Park facilities
 Option to expand if additional indoor space in the community can be
secured
o Safety precautions will be in place and will ultimately be determined based on
the most up-to-date guidance from the American Camping Association, Illinois
Department of Health, State of Illinois, and Federal Government
The summer camp program is anticipated to be advertised beginning in February in
order to allow adequate time for families to plan.
Lincolnwood residents will have priority registration available two weeks prior to the
date that non-residents can begin to register.
The priority registration schedule aligns with the Department’s typical camp registration
processes.
In 2020, The FUNdamental Care program served 79% resident and 21% non-resident
participants in 2020. The Lincolnwood Summer Day Camp’s typical ratios are
approximately 51-54% resident and 46-49% non-resident participation.
It is anticipated that the 2021 summer camp program will provide a service to a similar
blend of resident and non-residents of 2019 and prior, which is reflected in the estimated
program budget.
If additional indoor space within the community can be secured, the status of the
COVID-19 pandemic changes significantly, or guidelines for camp operations are
updated, the Parks and Recreation Department will adapt summer camp program
opportunities, features, and structure accordingly.

Ms. Rimdzius continued her presentation by describing the tentative plans for 2021 Aquatic
Center activities:


If additional indoor space within the community can be secured, the status of the
COVID-19 pandemic changes significantly, or guidelines for camp operations are
updated, the Parks and Recreation Department will adapt summer camp program
opportunities, features, and structure accordingly.
8
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During the November 2020 Parks and Recreation Board Meeting, the Board provided
feedback on the 2021 Proesel Park Family Aquatic Center Season, which was based on:
o Existing guidelines from the Illinois Department of Public Health, the Restore
Illinois Plan, the Center for Disease Control
o Research from neighboring agencies who opened their pools during the 2020
season
After receiving the initial feedback from the Parks and Recreation Board, a survey was
sent out to past season pass holders to obtain feedback regarding:
o Customer user experience
o Timeslot reservations
o Non-resident access pass sales
o COVID-19 safety measures
o Frequency of visits
o Use of activities and features
o Pool rentals
o Guest access needs

In concluding the research conducted by Staff, Ms. Rimdzius continued with a description of
the plan for 2021 to include:








An updated plan for the operation of the aquatic center was developed and presented to
the Parks and Recreation Board in January 2021, based on:
o Feedback provided from the Parks and Recreation Board
o Survey respondents
o A system that is as customer-friendly as possible
o Existing policies
o Current COVID-19 safety guidelines
While there are many uncertainties as to what this summer will look like, the Parks and
Recreation Department developed a strategy that is designed to be flexible in the event
of tightened or loosened pandemic-related safety guidelines compared to last summer.
After thorough review of options and processes over the past couple months, the Parks
and Recreation Department team anticipates that it is possible and beneficial to sell
season passes for the 2021 aquatic center season as has been done in years past.
Many of the residents and non-residents who completed the survey expressed they
would prefer season passes but were understanding of why timeslots may be required.
Resident and non-resident passes are anticipated to be made available for sale in April.
By doing so, it will provide time to continue monitoring the COVID-19 pandemic while
also ensuring adequate time to process pass sales prior to the start of the summer season.
To ensure capacity limits, contact tracing abilities, and other safety measures are inplace a timeslot reservation system would also be in place
o Season pass holders would not need to pay for each timeslot individually
o Provides flexibility in that capacity limits can be raised or lowered if needed
o The timeslot registration system could be eliminated altogether if found to no
longer be necessary based on daily attendance or the status of the pandemic
o The number of timeslots each pass holder can reserve each day will likely need
to be limited
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o Pass holders will have the ability to remove their timeslot reservation up until
the start of the timeslot
o A penalty will be communicated and instituted if pass holders “no show/no call”
for a reserved timeslot multiple times
o Three hour increments and 125 patrons per timeslot
2018 Statistics
o Average of 413 total visitors per day
o Busiest day had 1,401 visitors total
2021 Projections
o Potential for 447 visitors Monday through Friday
o Potential 375 daily visitors on Saturdays and Sundays
o Timeslot capacity will be adjusted if and when it is possible to do so

Ms. Rimdzius concluded her presentation on the 2021 plan for the Aquatic Center by
summarizing the recommendations:






Timeslots are opened seven days in advance for:
o Resident pass holders
o Resident guests or daily visitors
o Non-resident pass holders
o Guests of residents and pass holders
Existing guest entry policies remain in place.
As the summer progresses, there would be opportunities to widen the window if found
that it would be beneficial to the operation of the facility, members, and/or community.
The recommendations are rooted in the feedback provided by survey respondents, to
ensure the timeslot purchasing system is as straightforward and customer-friendly as
possible within its abilities and within policy guidelines, and to provide value to the
season passes.

Ms. Rimdzius concluded her presentation with a summary of actions to date and next steps:





After reviewing the information included in this presentation, the Parks and
Recreation Board voted unanimously to:
o Recommend the Village Board proceed with the operation of a summer day
camp program and the aquatic center in 2021.
o Recommend the Village Board approve the proposed aquatic center fees for
summer 2021.
The Parks and Recreation Department team is seeking a consensus of the Village
Board as to whether or not the Village should operate the summer camp program
and aquatic center facility during the upcoming summer season.
The recommendation to approve the aquatic center season pass fees for summer
2021 will be considered as part of the annual fee schedule approval process.

Mayor Bass stated that he was all for the Village being able to hold these events.
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Trustee Halevi stated that she is hopeful but concerns about where the country will be this
summer. Trustee Halevi stated that Dr. Fauci stated that the Village will not be back to normal
until October.
Trustee Halevi asked if this plan was based on everything going as planned by Memorial Day.
Ms. Rimdzius stated yes.
Trustee Halevi asked if temperature taking would be needed.
Ms. Rimdzius stated that the Village would take a look at the best guidelines from IRMA.
Trustee Halevi asked if there will be guidelines in regards to vaccines or other items related to
the pool’s usage.
Ms. Gaura stated that the Village would be taking guidance from IDPH and other authorities on
these matters.
Trustee Patel said that the last time the Village discussed the Pool there were different numbers
provided for what the finances would look like based on the capacity available. Trustee Patel
asked if the numbers provided by staff would be able to give guidance on the capacity would
change.
Ms. Rimdzius stated that they may not have the information yet for the IDPH guidelines and it
may not be available yet by the next meeting.
Trustee Patel said that if there is an uncertainty then it is anticipated that the typical buyer will
also have this uncertainty in terms of committing to purchase their pool passes. Trustee Patel
stated that typically the pool runs at cost or a slight loss but doesn’t want that cost to balloon.
Trustee Patel said that with the registration process and time-based registration we want to
make sure that are able to be cognizant of people of different technically abilities being able to
register.
Trustee Nickell said that we should be hopeful and that if they are able to roll out the vaccine
but stated that with the $52,000 costs will that be absorbed in some other place within the
budget?
Ms. Rimdzius stated that the expenses would be related to the overall capital improvement
process and would need to be absorbed. Ms. Rimdzius stated that if there are opportunities to
increase the pass sales.
Trustee Nickell asked if the Village can sell or rent out space for the area south of the Pool?
Ms. Rimdzius stated that there may be opportunities for this space and that the concession
provider may be able to provide some off hours usage and the concession vendors would be
able to assist.
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Trustee Nickell asked if there is an interest for off of normal hours for people to rent out and get
additional revenue.
Ms. Rimdzius stated that they may be able to look at this item.
Trustee Patel asked if anything in the $100,000 budget items were related to deferments from
last year and ask if the camp could utilize space with School District 74 for alternate
programming.
Trustee Sargon stated that she was in favor of the recommendations to open the summer camp
and the Aquatic Center option can proceed. Trustee Sargon stated that she believed that the
capital improvement was related to a deferred capital expense and wanted to confirm that was
correct. Trustee Sargon said that she did speak with Ms. Rimdzius earlier and wanted to see
when the Village Board will need to make a decision on this matter.
Ms. Rimdzius stated that she does not have a hard date in mind, but normally by this time the
Village is interviewing staff.
Ms. Rimdzius stated that she would look at the deferral of that matter and that staff would look
at the construction and determine if there is an issue outstanding for it.
Trustee Nickell asked if the deferral for the capital made it worse?
Ms. Rimdzius stated that there are several things to look at in regards to how things are prepped
and sometimes it is just weather and some of it could have been as a result of us pushing the
items off. Ms. Rimdzius stated that as they were looking at the paint it was possible that there
were other factors that could impact this item.
Trustee Sargon stated she was in favor to move forward with the recommendations.
Trustee Klatzco asked how the other communities went with the timeslots?
Ms. Rimdzius stated that it varied based on the community and expectations. Ms. Rimdzius
continued that there may be headaches with how the software operates and we have contacted
our vendor to mitigate any potential issues for our customers and the Village would take the
extra steps to help them to communicate how the system works.
Trustee Klatzco asked what the costs are if the Village setups up the pool and then not open.
Ms. Rimdzius stated that they can look at the costs for the Village if they prepare to open and
get the pool set but do not open.
Trustee Klatzco said that he was preparing for the worst and hoping that it works out but
wanted to make sure that the Village understands the cost.
Mayor Bass asked how neighbors such as Skokie and Wilmette did their pools.
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Ms. Rimdzius stated that the pools from neighboring communities did operate differently than
what we are proposing but we can look into that.
Mayor Bass stated that the consensus was to move forward with this operation for opening the
pools and camps as presented.
Public Forum
Ms. Gaura stated that there was no public forum but due to the broadcast not being visible on
Channel 6 the Village has been sharing on different platforms the link to attend the Village Board
Meeting via GoToMeeting.
Adjournment
At 7:53 P.M. Trustee Nickell made a motion to adjourn the Meeting of the Committee of the
Whole, seconded by Trustee Sargon.
Upon roll call the results were:
Ayes: Trustees Halevi, Patel, Nickell, Sargon, and Klatzco
Nays: None
Meeting Adjourned.

Respectfully Submitted,

Beryl Herman
Village Clerk
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MEMORANDUM
TO:

President Bass and Members of the Village Board

FROM:

Anne Marie Gaura, Village Manager

DATE:

February 24, 2021

SUBJECT:

March 2, 2021 Meeting of the Committee of the Whole

The Committee of the Whole (COTW) meeting is scheduled for 6:30 P.M. on Tuesday
evening. Please find below a summary of the items for discussion:
1. Biennial Report of the Economic Development Commission (6:30-7:00 P.M.)
On a biennial basis the Village Board receives an update from each Board and Commission
on their status and provides an opportunity for discussion on future goals and needs of that
Board or Commission. Chairperson James Kucienski will be present to discuss the attached
report with the Village Board for the Economic Development Commission.
2. Discussion Concerning Invest in Cook Grant Application for Pratt Avenue Bridge
(7:00-7:30 P.M.)
The Cook County Department of Transportation and Highways is accepting funding
applications for Invest in Cook (IIC) projects through Friday, March 12. Attached is a
memo from the Community Development Director outlining the formal process and
seeking direction from the Village Board regarding what steps if any should be taken if any
in this grant process.
If you should have any questions concerning this matter, please feel free to contact me.
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MEMORANDUM
TO:

President Bass
Village Board of Trustees

FROM:

Scott Mangum, AICP
Community Development Director

DATE:

March 2, 2021

SUBJECT:

Presentation of the 2019-2021 Economic Development Commission Biennial
Report to the Village Board

Attached to this memorandum is the 2019-2021 Economic Development Commission Biennial
Report. The report highlights the activities of the Economic Development Commission since the
last Biennial Report provided in March 2019.
This report was reviewed and approved by the Economic Development Commission during its
February 24, 2021 meeting following discussion at its January 27, 2021 meeting. During those
meetings, Commissioners reviewed the information presented by staff and provided comments
regarding the report.
RECOMMENDATION
Staff recommends the Village Board provide any comments regarding the information provided
and move to approve the 2019-2021 Economic Development Commission Biennial Report.
Documents Attached
1. 2019-2021 Economic Development Commission Biennial Report
2. PowerPoint Presentation
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Village of Lincolnwood
Village Board Committee of the Whole
Commission: Economic Development
Chairperson: James Kucienski
Vice Chair James Berger
Rivak (Rocky) Albazi
Maureen Ehrenberg
Myles Berman
Jennifer Spino
Leonard Weiss
Tim Garcia
Joe Spagnoli
Previous EDC members who served during this report period:
Patrick McCoy (Past Vice Chair)
Peter Dyer
Summary of Significant Activities of the Previous Two Years:
 Recommended
o FY 2020 and FY 2021 TIF Budgets
o 7250 North Cicero Avenue PEP Grant Request
o Opt-out of the Cook County Minimum Wage and Sick Leave Ordinances
o Lincolnwood Business Re-Opening Strategies and Initiatives
 Outdoor Advertising
 Outdoor Dining


Reviewed/Considered
o Current/Upcoming Development-Related Projects
o Community Branding Project
o Workshop on Targeted Business Development Areas
o Presentation by Lincolnwood Town Center Mall Manager
o Update on Pace Bus and CTA data in Lincolnwood
o Updates on District 1860 Project
o Visioning Exercise—Commercial/Industrial
 Northeast Gateway Focus Area
 South Gateway Focus Area
o Presentation on COVID-19 Impacts to Business and Re-Opening
Strategies
o Update of Results from Business Survey and Roundtable
o Updates on Lincolnwood Business Re-Opening Strategies and Initiatives
o Updates on Northeast Industrial District (NEID) Sub-Area Plan and NEID
TIF Conceptual Development Plan
o Updates from Lincolnwood Town Center Mall Management
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o Updates on Lincolnwood’s Commercial Occupancy Rate and Sales Tax
Revenue
FY 2021-2023 Anticipated Activities/Goals
 Continue to review economic incentive requests
 Continue to review TIF budgets annually
 Conduct a workshop related to the Village’s zoning ordinance
 Conduct on-site EDC meetings at current or proposed development sites
 Conduct a joint meeting with the Plan Commission and/or Beautification Commission
to address the cleanliness of the Village
 Evaluate incentive policies and procedures
Specific Questions or Comments for the Village Board:
 Is the Village willing to purchase property for the purposes of re-development?
 (Questions Per EDC)
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Summary of Significant Activities
of the Previous Two Years
Recommended
§
§
§
§

FY 2020 and FY 2021 TIF Budgets
7250 North Cicero Avenue PEP Grant Request
Opt-out of the Cook County Minimum Wage and Sick Leave Ordinances
Lincolnwood Business Re-Opening Strategies and Initiatives
Ø Outdoor Advertising
Ø Outdoor Dining
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Summary of Significant Activities
of the Previous Two Years
Reviewed/Considered
§ Current/Upcoming Development-Related
Projects
§ Community Branding Project
§ Workshop on Targeted Business
Development Areas
§ Presentation by Lincolnwood Town Center
Mall Manager
§ Update on Pace Bus and CTA data in
Lincolnwood
§ Updates on District 1860 Project
§ Visioning Exercise—Commercial/Industrial
Ø Northeast Gateway Focus Area
Ø South Gateway Focus Area

§ Presentation on COVID-19
Impacts to Business and ReOpening Strategies
§ Update of Results from Business
Survey and Roundtable
§ Updates on Lincolnwood Business
Re-Opening Strategies and
Initiatives
§ Updates on Northeast Industrial
District (NEID) Sub-Area Plan and
NEID TIF Conceptual
Development Plan
§ Updates from Lincolnwood Town
Center Mall Management
§ Updates on Lincolnwood’s
Commercial Occupancy Rate and
Sales Tax Revenue
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FY 2021-2023 Anticipated
Activities/Goals
Continue to review economic incentive requests
Continue to review TIF budgets annually
Conduct a workshop related to the Village’s zoning ordinance
Conduct on-site EDC meetings at current or proposed development sites
Conduct a joint meeting with the Plan Commission and/or Beautification
Commission to address the cleanliness of the Village
§ Evaluate incentive policies and procedures

§
§
§
§
§
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Specific Questions or Comments
for the Village Board
§ Is the Village willing to purchase property for the purposes of redevelopment?
§ Other Questions Per EDC?
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MEMORANDUM
TO:

Anne Marie Gaura, Village Manager

FROM:

Scott Mangum, AICP, Community Development Director
Nadim Badran, Public Works Director

DATE:

March 2, 2021

SUBJECT:

Discussion Regarding Invest in Cook Grant Application for Pratt Avenue Bridge

Background
The Cook County Department of Transportation and Highways is accepting funding applications for
Invest in Cook (IIC) projects through Friday, March 12. The Department has established a formal process
that local and regional governments and private partners can use to apply for up to $8.5 million in
transportation funds to cover the cost of planning and feasibility studies, engineering and construction
associated with improvements consistent with the county’s long range transportation plan.
The Village has previously been awarded IIC Grants in 2017, receiving $175,000 for the Touhy/Cicero
Intersection Phase 1 Engineering and in 2020, receiving $42,000 for Phase 1 Engineering of Pratt Avenue
Bike Improvements from Cicero Avenue to the UP Path/Weber Spur. Staff is currently seeking direction
on whether to apply for a grant to investigate a bike/pedestrian bridge over the North Shore Channel at
Pratt Avenue through a Phase I Engineering study.
Anticipated Design Constraints
The bridge is anticipated to be an approximately 180-feet long single span that is 16-feet in width with
concrete decking and a drilled shaft foundation. The design would accommodate emergency vehicle
access. Additional project scope would include regrading, construction of a retaining wall, reconfiguration
of the Centennial Park/North Shore Channel Path, utility relocation, and landscape restoration.
The North Shore Channel is owned by MWRD and the Village likely would need to reach agreement on
a lease in perpetuity similar to the recently constructed transmission main. The design would also need
approval from the U.S. Army Corps and to avoid conflict with existing sewer infrastructure including an
outfall at Pratt Avenue and some connecting structures to TARP.
Project Benefits
Staff believes this application would be competitive. The Pratt Avenue Bridge would provide a significant
regional connection from the Lakefront to the North Shore Channel Trail, UP Path/Weber Spur, Valley
1
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Line/Sauganash Trail, and North Branch Trail. Currently the only continuous designated bike facilities
that would provide a similar connection while crossing the Channel are at Howard Street and Lawrence
Avenue, a 4-mile gap. Additionally, the bridge would connect to the future Pratt Avenue bike
infrastructure between Cicero Avenue and the UP Path/Weber Spur, which will be entering Phase I design
this year and is also funded by Invest in Cook, and the section of Pratt Avenue where shared bicycle lane
markings, Sharrows, were added last Fall between McCormick Boulevard and the UP Path/Weber Spur.
The bridge would provide the only facility in the Village with bike infrastructure from the eastern to the
western Village limits.
The addition of this connection could be a boon to local economic development and improve livability for
Village residents. The facility would provide direct access to local retailers, including those at the
Lincolnwood Town Center which has recently stated that its primary catchment area is 2-3 mile radius.
The bridge would enhance the Village’s recent UP Path investment by upgrading it from local one-mile
long resource to an interconnected regional trail. The construction would also complement the recently
adopted NEID Conceptual Development Plan by helping draw customers to the active recreation and
entertainment uses called for in the plan. Finally, the connection would be an amenity that would likely
raise property values and enhance the viability of attracting the new Multi-Family Residential
development that the Plan envisions.
Estimated Project Costs
The Village Engineer has investigated other similar projects to develop the following estimated total costs:
Engineering Costs
Phase I
Phase II
Phase III
Construction Cost
Total

Annual MWRD Easement Costs
$ 140,000
$ 115,000
$ 140,000
$1,415,000
$1,810,000

$0.95 per SF per year
3,000 SF Estimated Bridge Area
$2,850/year

Financial Impact
The Estimated Project Costs for the current Phase I Engineering is $140,000, where the Village would be
responsible for $42,000 (30%) and the IIC grant would cover $98,000 (70%).
The remaining costs for future engineering design and construction are $1,670,000. There is also an
estimated annual MWRD easement cost of $2,850 per year. Grant applications would also be sought for
future engineering phases and construction with Invest in Cook (IIC), Motor Fuel Tax (MFT), Congestion
Mitigation and Air Quality Improvement (CMAQ), and Illinois Transportation Enhancement Program
(ITEP) as potential sources of funding.
Recommendation
Staff requests direction from the Village Board regarding whether to proceed with an IIC grant application
for a Pratt Avenue Bike/Pedestrian Bridge over the North Shore Channel. If there is support for an
application, staff will prepare and submit prior to the March 12, 2021 deadline.
Documents Attached
1. Maps
2. PowerPoint Presentation
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Attachment 1, Maps
Project Area Map
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Existing Bicycle Infrastructure, 2020 Chicago Bike Map

Phase I Engineering

Return to COTW Memo

Pratt Avenue Bridge
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Invest In
Cook
Grant
COMMIT TEE OF THE WHOLE
MARCH 2, 2021
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Purpose of Discussion
Seek feedback on submitting for Invest In Cook grant
funding

Invest in Cook call for projects opened January 13,
2021 and will close March 12, 2021
Virtual workshop held January 27, 2021
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Background
◦ Invest In Cook Grant started in 2017 (30% Local Match)
◦ Eligible Project Types
◦ Transit Improvement
◦ Bicycle and Pedestrian Facilities
◦ Freight
◦ Traffic Flow Improvement
◦ Bridge Improvements
◦ Demonstration Project for New Technology
◦ Corridor Studies
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Background
◦ Lincolnwood was successful two recent applications
◦ 2017, receiving $175,000 for the Touhy/Cicero
Intersection Phase 1 Engineering
◦ 2020, receiving $42,000 for Phase 1 Engineering of
Pratt Avenue Bike Improvements (Cicero to UP
Path)
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Pratt Avenue Bridge Location

Return to COTW Memo

Pratt Avenue Bridge
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Design Constraints
◦ Bridge Details
◦ Single Span, 180’ Pedestrian Bridge
◦ 16’ Wide with Concrete Decking, Drilled Shaft
Foundation
◦ Emergency Vehicle Access
◦ Retaining Wall, Regrading
◦ Centennial Park Path Reconfiguration
◦ Utility Relocation
◦ Landscape Restoration
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Estimated Project Costs
Engineering Costs

◦ Phase I : $140,000
◦ Phase II : $115,000
◦ Phase III : $140,000
Construction Cost

◦ $1,415,000
MWRD Easement Costs

◦ $0.95/SF/year on Transmission Main Project
◦ 3,000 SF Estimated Bridge Area
◦ $2,850/year
TOTAL Estimated Costs

◦ $1,810,000 and $2,850/year
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Project Benefits
◦ Local Economic Development and Livability
◦ Access to Local Retailers (Lincolnwood Town
Center primary catchment area is 2-3 mile radius)
◦ Enhances the UP Path Investment by upgrading
from local resource to interconnected regional trail
◦ NEID Conceptual Development Plan
◦ Compatible with Active Recreation and
Entertainment uses
◦ Amenity to enhance viability of Multi-Family
Residential
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Project Benefits
◦ Provide Regional and Local East-West Connection
◦ 4-mile gap from Howard St. to Lawrence Ave. to
cross Channel on designated bike facility
◦ Connect from Lakefront to Channel Trail, UP
Path/Weber Spur, Valley Line/Sauganash Trail,
North Branch Trail
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Existing Bike Infrastructure, 2020
Chicago Bike Map
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Upcoming Dates
If project is selected to move forward, staff
will prepare and submit application
◦ Applications due March 12, 2021
July 2021 Announcement of Award
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Village Board Direction
Staff is seeking direction regarding whether or not
staff should submit the project for Phase I funding

