Village of Lincolnwood
Parks and Recreation
Board Meeting
Tuesday, July 13, 2021
7:00pm
Public hearings and meetings are currently being held virtually due to Section 7(e) of the Open
Meetings Act. Please be advised that if, prior to the scheduled public meeting date, Governor
Pritzker rescinds, or does not extend, his current disaster declaration, the Village will be required
to conduct the public meeting in the traditional in-person format only, at Village Hall, 6900 N.
Lincoln Ave., Lincolnwood, IL 60712. This will be the only notice of the meeting, and where
and how the meeting will be conducted. Information regarding the location of the public meeting
and instructions for participating in the public hearing will be posted on the Village’s website
(www.lincolnwoodil.org) and will include updates as needed. Please contact the Recreation
Department at (847) 677-9740 for confirmation of meeting location.
Agenda
I.

Call to Order

II.

Approval of the Minutes from the June 8, 2021 Parks and Recreation Board Meeting

III.

Audience Participation and Letters/Notes/Emails from the Public

IV.

Old Business

V.

New Business
A. Open Space & Land Acquisition Development Grant Report
B. Approval of the Madraigos Midwest Concert and Family Day

VI.

Chairperson’s Report

VII.

Commissioners’ Reports

VIII.

Director’s Report

IX.

Staff Reports

X.

Adjournment

Posted: July 8, 2021

Village of Lincolnwood
Parks and Recreation
Board Meeting
Tuesday, June 8, 2021
7:00pm
Council Chambers
Lincolnwood Village Hall – 6900 North Lincoln Avenue
DRAFT MINUTES
I. CALL TO ORDER
Audisho: The meeting was called to order at 7:02PM. Oral declaration read regarding
virtual meetings.
PRESENT AT THE MEETING
Park Board Chairperson: Christina Audisho
Park Board Commissioners Present: Erin Oleniczak, Victor Shaw, Laura Tomacic,
Courtney Tucker
Village Board Liaison: Atour Sargon
Parks and Recreation Department Staff: Dan Schimmel, Anna Koperski-Walsh
II. APPROVAL OF MINUTES OF THE May 11, 2021 BOARD MEETING.
On motion Tucker/Oleniczak approve the meeting minutes of the June 8, 2021 Parks and
Recreation Board meeting. 5-0, motion passed.
AYES: Audisho, Oleniczak, Shaw, Tomacic, Tucker
NAYS: None
III. AUDIENCE PARTICIPATION AND LETTERS/NOTES/EMAILS FROM THE
PUBLIC
Emails from the public is attached in Appendix A of meeting minutes.
Koperski-Walsh: Additional discussion regarding pool comments will be addressed in
the staff update.

IV. OLD BUSINESS
No old business.
V. NEW BUSINESS
A. Winter Spring Program Report
Koperski-Walsh: Presents information from memo included in the Board Packet.
Board Discussion:
• Comment that the parks look full and alive again.
• Inquiry on if masks will continue to be required in all park programs.
• Inquiry on if the day camps are outdoors and the guidance is updated, and if the
children will be required to wear a mask.
• Comment that the Village has taken conservative action regarding COVID and
should still make sure programs are following the guidelines.
• Comment that we can’t rush into changes and there are still children not
vaccinated.
• Statement that they will follow up with staff on changes once the new guidance is
made available.
• Statement that they are looking for the guidance from IDPH, IDCEO, and IRMA
updates on the guidelines and will reach out to the staff next week to discuss.
• Comment that the schools are no longer required to wear masks outdoors outside
of school hours.
• Two comments that if IDPH, CDC and the science lifts mask restrictions they
would like to see the mask restrictions removed for summer day camp.
• Statement that there is a need to ensure that staff are safe if any mask policies
change.
• Comment that children under 12 are not able to be vaccinated. We need to wait
for the science and guidance before we make any changes.
Koperski-Walsh:
• States that we have not made a final determination on mask updates for all
program areas. The Phase 5 guidelines currently indicate that masks are required
in day camps, childcares, and schools
• Shares that patrons will not be required show proof of vaccination to attend
programing.
• States program participants are provided mask breaks and have the ability to take
the mask off when physically distancing.
• Comment that if guidelines change regarding masking outdoors, the staff will
discuss the updated guidelines before making any changes.
• Statement that the Village will follow the guidelines and won’t do anything the
guidelines oppose to doing.
• States that our insurance provider, IRMA, has not given us any guidelines
regarding removing mask mandates.
• Statement that the Department will continue to evaluate and communicate the
mask policies.

•
•

Statement that some families may not be comfortable with the changes and we
need to make sure that we communicate to those currently enrolled are
communicated with before any changes are put in place.
Shares that the Village wants to ensure all staff and program participants are safe.

Schimmel:
• Comments that we will communicate any changes and ensure everyone in our
programs are knowledgeable of the changes.
B. Farmer’s Market/Food Truck Discussion
Shimmel:
• States that Chairperson Audisho and Commissioner Oleniczak requested to have a
discussion regarding a Farmer’s Market and Food Trucks.
• Shares information regarding municipal code for Food Trucks.
Board Discussion:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Comment that this is an update regarding the food truck discussion.
Statement that there are interested Food Truck vendors that would like to attend
the summer concert series.
Comment that an interested vendor is interested in attending the summer concert
series.
Statement that they have discussed Food Trucks with community and they have
indicated they are interested in having them.
Statement that after communicating with a few Food Truck vendor, they indicated
that they would waive their initial fee during year one and there is no minimum
purchase requirement.
Inquiry on what the process would be to move forward with having Food Truck
vendors.
Comment on having a new concessionaire and the potential of lost revenue if food
trucks are allowed.
Inquiry if the Food Truck will be giving any profits back to the Parks and
Recreation Department. If so, an additional inquiry on who would be tracking the
Food Truck revenue.
Comment that one Food Truck vendor would give back some revenue back to the
Parks and Recreation Department.
Statement that they don’t want to take away any potential revenue to the Village.
Comment that they love the idea of food trucks but doesn’t want to take away from
the existing concessionaire.
Statement that they have seen positive things come out of Food Trucks.
Statement that they would like to learn about the Village staffs thoughts and
opinions of Food Trucks.
Comment that the Food Truck would give additional menu options. Freddie’s has
delicious food, but it is limited in their menu.
Inquiry on the Farmers Market and a past discussion regarding a French Market.

•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•

Inquiry on the process and next steps to set up Food Trucks.
Inquiry if Freddie’s would be available on concert nights.
Inquiry if it’s possible for Freddie’s to move closer to the concert venue.
Comment that it would be great to have a similar experience to Ravinia.
Statement that community members request to have iced tea and ice coffee drinks
at Freddie’s.
Comment that it is good to know that Freddie’s is willing to expand and provide
more menu items.
Agreement with comment from Schimmel regarding a Food Truck Event.
Comment that there was a Farmers Market in the past and Commissioner Tomacic
has a little more information to share.
Statement that about five years ago there was a Farmers Market in conjunction
with the concert series. The Farmers Market was not as prosperous as they hoped it
to be and vendors were struggled. There was criticism on the selection and
produce. Overall it was not very popular.
Statement that if Freddie’s is willing to have a special menu for concerts in the
park, it would be very welcomed.
Comment that there is a Farmer’s Market in St. John Lutheran’s parking lot and
they struggle having success.
Comment that Edgebrook, Evanston, and North Park have successful Farmers
Markets and would like to see one in Lincolnwood.
Inquiry on having a Farmers Market on school grounds.
Shares that they had a shared interest in having a Farmers Market on the school
grounds with the School District. The Facilities Committee would have to review
the process before being approved.
Statement that they are aware Edgebrook struggles with their Farmers Market and
expresses concern for competing with an already difficult market.
Inquiry if there is a company that could be hired to be brought in to run a Farmers
Market.
Comment that even though other neighboring communities have Farmers Markets,
they would like to see one in Lincolnwood.
Comment that Freddie’s is a good solution to having food at the summer concert
series.
Statement that they are interested in having a Farmers Market on a weekend
morning and at the School District.
Statement that a Farmers Market in the fall may be an option.
States that if a community member is interested in helping with a Farmers Market
or has knowledge of, they are encouraged to share their input.

Koperski-Walsh:
• Shares that the French Market was brought up in discussion around Lincolnwood
Fest. Recalls that the French Market was set up by an outside vendor.
• Shares that Freddie’s has been a very responsible contractor. They have shared that
they can add items to the menu upon request and are willing to be flexible.
• Comments that we could request Freddie’s to have a special menu for nights when

•
•
•
•
•
•

we have concert in the park.
Shares that Freddie’s will be open during concert nights and all special events
through September.
Shares that Freddie’s is located directly behind the tent where the concert is held.
Comments that we can request Freddie’s to put together food packages for the
evening similar to Ravinia.
Inquires if there are any requested menu items from Freddie’s.
Inquires if the Board is looking to enhance the concert series with Food Trucks and
Farmers Markets.
Shares that based on experience, communities often want Farmers Markets on
weekends, but it is difficult to find vendors because they are often committed
elsewhere.

Schimmel:
• Shares that some of the processes around having Food Trucks involves licenses
and municipal code.
• Comments that it is great to have food trucks at special events and as a special
event, but we have to go through the process properly and on a consistent basis.
• Shares concern regarding conflict with Freddie’s.
• Shares that Food Trucks need to be discussed further with the Village Manager
before moving forward.
• Shares that Buffalo Grove has a fairly successful farmers market due to good
visibility, volunteers, and parking.
• Comments that a Farmers Market in Lincolnwood would compete with parking for
the concert and the aquatic center if on the same night of the concert series.
• Comments that additional research would be needed on how organizations are
successful with their Farmers Markets.
• Shares that successful Farmers Markets are run by a large group of volunteers and
the Parks and Recreation Department doesn’t have the capacity to do it alone.
VI. CHAIRPERSON’S REPORT
Audisho:
• Will be reaching out to Anna regarding food and Food Trucks for the summer
concert series.
• Glad that Freddie’s is open to providing more than what they are already
providing.
• Encourages more signage around the park regarding the summer concert series
and menu items.
• States that earlier comments were read from the community and will be following
up with staff next week.
• Comment on Friday’s announcement regarding masking and will follow up with
staff regarding changes.
• Welcome’s Dan as Interim Director of Parks and Recreation.

VII. COMMISSIONERS’ REPORTS
Oleniczak:
• Shares gratitude towards Dan for assisting in the role of Interim Director of Parks
and Recreation.
• Comments that they have been pleased with their experience at the pool this
summer.
• Comments on the quality of food at Freddie’s this summer and that Freddie’s is
looking for additional staffing.
• Shares that community members are looking forward to Friday and moving to
Phase 5.
• Shares that they would like to see the reservations and timeslots to be removed for
the Aquatic Center.
• Comments that they would like to see the campers use the pool daily and outdoor
mask policies be removed.
• Shares that we should follow the science and not go above and beyond what IDPH
and CDC.
Audisho: States that they will personally follow up next week with staff regarding the
updates on Friday.
VIII. DIRECTOR’S REPORT
Schimmel:
• Shares that it’s been a great opportunity to serve the Lincolnwood community.
• Shares that the staff will come up with a solution to any updates on the guidelines.
• States the staff will approach problem solving in a way that they can say “yes”.
• Comment that Melissa and the Village Manager have outlined a number of
projects for them while with the Village, including pool painting and Lincolnwood
Fest.
IX. STAFF REPORTS
Koperski-Walsh:
• Welcome’s Dan and his expertise to the team.
• Honor Walk and Run to Remember was not as successful as our other runs, but it
was well received by those who participated. Donations for pins were received
from the Young Marines, American Legion, and Homelight.
• The Memorial Day Ceremony at Madeleine’s Garden was very successful due in
part to all of the staff and volunteers help. It was great to be able to host the event
in person.
• The aquatic center season pass sales are stronger than originally anticipated.
Resident passes are behind sales from prior years, but it is anticipated that it will
change once things open up more. Non-resident passes are sold out.
• Concerts and movies in the park will resume this year. Two Sunday children’s
concert have been added this year.
• Camp started today. The traditional camp is sold out but there spots available in
specialty camps. This year, some of the children will go to the schools when there

is inclement weather. The Department is very excited about this new arrangement
and hope to continue it in future years.
X. ADJOURNMENT
Meeting adjourned at 8:20PM
Motion to adjourn: Tucker/Oleniczak
AYES: Audisho, Oleniczak, Shaw, Tomacic, Tucker
NAYS: None
Park Board Minutes prepared by Anna Koperski-Walsh, Superintendent of Parks and Recreation.

Park and Recreation Board Chairperson:____________________________________
Signature
Date

APPENDIX A:
Email received on June 8, 2021
I'm writing to urge Parks & Recreation to follow the science and return to normal
operations after the state's long-planned move into Phase 5 on Friday, June 11th.
Regarding the camp programs, there is no reason the children should be wearing masks
outside, particularly in these temperatures. Follow the science - and the latest CDC
recommendations - and ditch the outdoor mask requirement for Lincolnwood's Day
Camp. Many families will stay away unless and until you do, as there is no legitimate
reason to subject the children to these measures at this stage. We would also love to see
programs offered for children entering grades 6-8, and the return of outdoor field trips!
Regarding the pool, I understand that the pool currently intends to discard the
reservations system & reduced capacity limits, but that it perhaps intends to retain the
time slots system - purportedly to allow "cleaning" in between said time slots. If that's
accurate, it's incredibly impractical. Asking families to pack up their stuff and children
for a hiatus and then return poses a pretty significant inconvenience, as any parent can
attest. The pool has always needed to do a better job keeping up with cleaning, and this
year is no different than any other. I urge you to return the pool to its normal, prepandemic operating hours, and to clean throughout the day as needed, as it always
should have been doing. There is no need to clear the pool to maintain a clean
environment. Rather, dedicated cleaning staff should be continually cleaning in this and
every year. Our family has (HAPPILY!) been to the pool multiple times since its
reopening, and if the locker rooms and bathrooms have been cleaner it's only marginally
so, and I would attribute that to the reduced capacity limits more than
anything. Everyone is so happy to have our community facilities finally reopened; please
keep them so and don't close them periodically throughout the day at a great
inconvenience to families when the same goal (cleanliness) can be accomplished better &
more rationally throughout the day.
Finally, I want to offer big kudos for the changes to the concessions at the
pool. Freddie's is a welcome addition! The food is significantly improved, and the folks
working for Freddie's are very nice and striving hard to provide terrific food & a
cheerful demeanor. Thank you for this welcome change!
Best,
Myra Foutris

Email received on June 8, 2021
To Whom It May ConcernThank you so much to the parks and recreation board for opening the pool this year and
making sure that our community would have access to this excellent form of recreation
and exercise. As the state continues to move in a positive direction and with the
anticipated opening of the state at full capacity on friday, I wanted to write to urge the
board to open the pool at full capacity as soon as possible. Living in the midwest, we
know that this beautiful weather is fleeting, and I hope that community members as well
as members of the Proesel Park Aquatic Center will be able to take full advantage of the
pool as soon as possible. I would also like to urge the board to open the pool without the
restrictions of time slots. These designated time slots are difficult for families with small
children as they would have to pack up their children and belongings and exit the pool
for a period of time before being able to re-enter. Many of these families also take
advantage of the other great programs through the parks and recs and may have short
windows of time to enjoy the pool.
Thank you for your consideration and for continuing to offer excellent programming for
the community.
Sincerely,
Keri Vietti
Email received on June 8, 2021
I wanted to reach out to you regarding the Pool restrictions, specifically what happens after
June 11 when we move into Phase 5. I have a few questions/concerns that I'd like to share:
1. It's my understanding that the reservation system will go away, but the time blocks
will still remain for cleaning. How will the pool handle non-members who paid to
visit the pool? Will they take their names down and let them back in? That seems like
a horrible headache for the girls working the counter, and not fair to people who pay
to come to the pool. What cleaning procedures are happening at the pool during
those time blocks that could not be done while people are there? If it's chair
cleaning, how is the pool cleaning the chairs of folks who leave mid-time block and
then new people who arrive mid-time block and sit in those chairs? Studies have only
proved that the virus stays alive on surfaces -- not that you can catch it from touching
those surfaces. If it's bathroom cleaning, couldn't we simply put signs up at the bathroom
doors that say " Bathroom is being cleaned"?
2. Will the summer camp now be allowed to visit the pool more than once a week? If there
are no capacity limits, I would think that the camp could go back to using the grass field
on the northeast corner of the pool and swim a few times each week (if not every day).

3. Camp is over at 3:30, and many parents would like to bring their kids to the pool after
camp and before dinner, but the time slot at that time ends at 4:00, thus making it
impossible for families to cool off after camp. Please reopen that time slot- parents of
swimteam kids have said that the rest of the pool is wide open with lifeguards sitting
there with nobody in the pool? Why can't we let people swim in the other areas during
swimteam?
Please consider making changes regarding the three points I've made above. The community
would be VERY appreciative!

MEMORANDUM
TO:

Parks and Recreation Board

FROM:

Dan Schimmel, Interim Parks and Recreation Director

DATE:

July 13, 2021

SUBJECT:

M. Lester Flowers Redevelopment Project Update

Background
On June 24, 2021, the Illinois Department of Natural Resources (IDNR) surprised Illinois
municipalities, parks, recreation and conservation agencies with the announcement that it was
accepting applications for its 2021 Open Space Land Acquisition and Development (OSLAD)
grant program. The OSLAD program awards up to $400,000 in matching funds for successful
project application. IDNR announced that $28,000,000 of grant funds would be made available
for worthy agencies. Applications for this program must be submitted by 5:00 pm on September
1, 2021. Due to the short turn-around time, staff suspects that many agencies will not be able to
complete their application within this time frame. This could mean that the Village would have a
better chance at securing a grant.
M. Lester Flowers Park is located at 4250 W Pratt Avenue, immediately west of the Valley Line
Trail. It is approximately 2.14 acres in size and though it is just off Pratt, very little of the park
can be seen from the street. The tennis courts (2), half-basketball courts (2), playground, picnic
tables and walking path are bordered by homes on three sides and is beautifully nestled in mature
trees. Photos of the park and amenities are attached.
In the winter of 2019, the Village engaged Upland Design to prepare bid documents for the
renovation of the two, tennis courts at M. Lester Flowers Park. During this process, Upland
completed site plans, secured core soil samples, and became completely knowledgeable about
the site. Those bid documents were ready for distribution in February 2020. With the onset of
the COVID pandemic, the project was put on hold.
While preparing for the release of the tennis court bids, Upland Design advised Village staff that
Flowers Park would be an excellent candidate for a future OSLAD Grant. Pending community
input and final design, a redevelopment project of a park this size could easily reach $800,000.
A grant would provide up to 50% of those expenses. Realizing that a significant funding could
1

go a long way in redeveloping Flowers, staff sought out proposals in March 2021 from three
landscape architects to complete the community input, site review, and OSLAD grant application
process. Because several months had passed, Village staff elected to confirm the prices from the
two firms providing the lowest prices. In addition, we asked for their projected engineering and
design fees if the grant was awarded. In summary, the revised fees and charges are:
Upland Design
 $14,200: Community Input and Application
 $66,000: Engineering and Design
 ($8,000): Credit for Tennis Court Project
 $58,000: Revised Cost for Engineering and Design
Hitchcock Design Group
 $13,000: Community Input and Application
 $64,000 - $96,000: Engineers and Design(fees are dependent on award)
In looking at the detail of the proposals, Upland Design provided the plan best suited for
Lincolnwood. It addressed the tight timeline by securing as much information as possible early
in the process so that design work could be completed in time for the application deadline of
September 1. Their proposal also offered a “credit” for engineering and design work previously
completed for tennis court renovations at Flowers.
Current Status of Project
Because time is of the essence, staff requested a Special Meeting of the Board on Wednesday,
July 7 to approve the staff recommendation to engage Upland Design for Master Plan and
OSLAD Grant Application services. Staff recommendation was approved unanimously by the
Board.
On July 9, staff will meet with Michelle Kelly of Upland Design to go over the requirements of
the grant. This will include:
Project Timeline
Collection of Information Regarding the Park
Collecting Community Input
Drafting Narratives Justifying Park Improvements
Planning for the Two Community Input Meetings
Responsibilities for Completing Sections of the Grant Application
Role of the Park and Recreation Board
Because of the late notification of the project, we were not able to involve the Park and
Recreation Board earlier in this process. This is most unfortunate. It is however important to get
your input in the process. There are two, easy ways to do this. First, attend one of the Open
Houses/Hearings to review project plans and ideas. Second, is by offering your suggestions at
the July 13th meeting. Please bring your ideas.

2

Entry Sign off Pratt

Tennis Courts
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Tennis Court – Cracking Asphalt

Swing Set
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Basketball Court – Asphalt Cracking, Color Coating Flaking

Playground Apparatus – ADA Access
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June 28, 2021
Dan Schimmel
Director of Parks and Recreation
Village of Lincolnwood
6900 N. Lincoln Avenue
Lincolnwood, IL 60172
RE: M Lester Flowers Park Master Plan and OSLAD Grant Application
Dear Dan,
I am pleased to submit an updated proposal to assist the Village of Lincolnwood to prepare a
master renovation plan along with an Illinois Department of Natural Resources Open Space
Land Acquisition and Development Grant. Upland Design Ltd has been working with local
government agencies improving parks and writing grants for over twenty years.
We will work closely with the Village staff to garner public input and create a plan that meets
Lincolnwood’s needs. I will lead our landscape architects as project manager. Liz Dafoe and I
will be your main contacts throughout the project.
Most importantly, our staff has a passion for creating amazing outdoor spaces where adventure,
play, and recreation come together. I look forward to speaking with you further to discuss
Flowers Park.
Sincerely,

Michelle Kelly, PLA, CPSI
Principal Landscape Architect
mkelly@uplandDesign.com
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Flowers Park Master Plan and OSLAD Grant Application
Village of Lincolnwood

June 28, 2021

Project Background: The Village of Lincolnwood has determined that Flowers Park is ready for
renovation and would like to establish a renovation master plan and budget based on
community input and needs. Once completed, the Village would like to apply for an Illinois
Department of Natural Resources Open Space Land Acquisition and Development Grant
(OSLAD) for up to $400,000 in grant funding. The grant has a 50% matching requirement.
Project Scope: Upland Design will lead a master plan process to engage the community with
virtual surveys and when possible during COVID, in-person meetings to develop a plan and cost
estimate. The budget for the proposed 2022 project will be determined during planning.
Upland Design will explore ideas for the renovation to existing facilities and potential new
amenities including but not limited to the following:
•
•
•
•
•
•

Tennis Court Renovation
Playground Renovation
Basketball Renovation
Asphalt Walking Paths Renovations
New Recreation Amenities
Other Items as Determined through
community input.

A two-phase approach to planning is suggested for the current work. Upland Design is prepared
to assist with preparation of construction documents, permitting, bidding and construction
administration for the project as well. We have included an estimate of those services.
Phase I – Master Planning & Public Engagement
Phase II – OSLAD Grant Application

Phase I: Master Planning & Public Engagement

Kick-Off Site Visit: A site visit was made in 2020 and photos taken of the site. Additionally, a
topographic survey was completed in 2020 for most of the park area. This survey along with
aerial images will be used as a base for planning.
Additional Site Information: The Village will share any known easements, utilities, or
background data. The Village will also share Plat of Survey and legal deed of the park site.
Upland will gather FIRM map, Eco CAT, USGS and soils information for the site.
Public Input Meeting # 1: An initial public input meeting will be held via Zoom webinar or inperson as COVID allows. Upland Design Ltd will prepare an existing site plan with photos of the
park. A preliminary survey to engage the community in their wants and needs for Flowers Park
renovation as well as ideas for the playground renovation will be created. If desired, an online
version of the survey can be shared with the Village so that it can be placed on social media as
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well as the Village web site. A summary of the digital survey results and meeting input will be
completed by Upland and shared with the Village.
Concept Development and Review
Meeting: After initial public survey input,
Upland will prepare a renovation plan for
the park site along with multiple options to
add recreational features such as games
and shade. The renovation concept plan
and cost estimate will be presented to
Village staff for review. Based on comments
from the staff, the concept will be adjusted
and rendered for the second public input
survey. (1 Meeting)
Playground Plan and Equipment RFP
Upland Design will prepare a digital playground plan with dimensions. In addition, a description
of Village requirements and guidance on design based on the public input will be prepared.
These will be shared as part of a Village RFP process to equipment distributors. We will be
available to the distributors to answer questions as they prepare play equipment designs for the
park. The Village will receive all designs at their offices on large format boards to be shared at
the second public input meeting.
Public Input Meeting # 2: The rendered renovation plan along with the playground options
submitted per the RFP process will be shared as part of a second public meeting. Upland will
prepare voting ballots for adults and children as well as comment cards to garner written input.
A summary of votes and comments will be prepared and a recommendation for final list of
program elements and the chosen playground option.
Master Plan Preparation and Costs: Based on the staff feedback and the second public
survey, Upland Design will prepare a final master plan document. The site plan and cost
estimates will be updated and rendered with labels. These will be submitted to the Village staff
via email for approval. If there are options to be included in the OSLAD grant application, these
will be summarized in a memo for the Village to review. A sample master plan is shown on page
5.

OSLAD Grant Application
Upland Design will prepare the IDNR
OSLAD Grant. We will provide the
Village with a list of documents required
for the preparation of the OSLAD grant.
Upland Design Ltd. will prepare each
document to fit the grant application
format, write narratives and supplement
information where needed for a
complete application.
IDNR OSLAD Contact: As part of the
planning process, Upland Design will
contact the IDNR grant staff to discuss
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the project and its components. We will share grant staff feedback with the Village and discuss
any adjustments suggested.
Once Village items are received, Upland Design will prepare each one to fit the grant submittal
formatting requirements. Upland Design will submit a draft copy of the grant submittal to the
Village via email. Village Staff will review the draft grant submittal and Upland Design will make
final changes based on the input. The documents will be printed and submitted to the IDNR as
required by the grant process.
IDNR Site Visit: In addition to required information needed to complete the grant submittal,
Village staff will meet with IDNR grant staff on-site if they request a tour.
Interview: Upland Design will be present in Springfield during the grant presentations. The
Village staff or Board will present the plan. Upland will work closely with the Village to prepare a
presentation for grant staff.
Questions: Upland Design will assist with questions during the IDNR grant review process.
The following is a brief overview of the required items. Several items will be supplied by the
Village as noted below.
General Project Data
Acquisition History and Certification – reviewed and signed
Resolution of Authorization – reviewed and signed
Development Data / Cost Estimate
Narrative Statement
Location Map
Site Development Plan
Sketches and Elevations of Project Elements
Premise Plat Map
Environmental Assessment Statement
Ecological Compliance Assessment Tool (EcoCAT) report
Cultural Resources, Endangered Species and Wetland
Report (a wetland delineation is not included)
National Wetland Map
Commitment for Title Insurance, Deed, or Lease
FEMA Flood Map
Project Justification: Community Plan, Public Hearings
Information, Support Letters, etc.

Village
X
X
X

X

X
X
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Upland
X
X
X
X
X
X
X
X
X
X
X
X
X
X

Professional Fees for Master Plan and OSLAD:
For the work described herein, a lump sum fee:
Master Plan Preparation
OSLAD Grant Application
Total

$10,200
$ 4,000
$14,200

Estimated Professional Fees for Construction Document Preparation, Permit Submittal, Bidding
and Construction Administration for renovation of Flowers Park with partial funding from the
IDNR OSLAD program:
Based on an $800,000 total project:
Total Estimated Costs:
$66,000
Minus Tennis Ct Credit*:
- 8,000
$58,000
*The construction plans developed in 2020 for the complete renovation of the tennis court would
be used as part of the larger construction package. The Village paid this amount for survey and
development of those documents and therefore would be a credit to this project.
If the Village requests additional meetings, changes to the work or additional work, we can
provide these services at our listed hourly rates or an agreed upon cost. No additional fee shall
be charged without written agreement from the Village.
Reimbursable Expenses:
Items beyond the professional fees will include postage and printing of exhibits along with
mileage reimbursement. Permit fees will be paid directly by the Village. These will be invoiced to
the Village at Upland Design’s direct cost without mark-up. Mileage reimbursement will be at
current IRS rates.
Excluded Services:
The Firm and their design team will not be responsible for the following: Wetland delineation,
archeological services, labor negotiations nor court appearances as part of these services.
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Preliminary 2021-22 IDNR OSLAD Grant Application Schedule
Completion Date

Description

Now

Confirm that prequalification is up-to-date (GATA, SAM.gov, CAGE) andstart
+/- 45 day process if not in system or update as necessary

Now

Park Staff start gathering documents (Legal Description, Plat Map, Local
Master Plan Justification text, etc.)

Week of July 5th Prepare boards and surveys for 1st community meeting
Week of July 12th Provide documents to Upland (see above)
7/15/2021 Grant Application Forms Available from IDNR
Week of July 19th
Week of July 19th
Between July 15
and August 20th
Week of July 26th
Week of August 2nd
Week of August 9th
Week of August 16th

1st Community Meeting: Focus on park elements and amenities
Letters of Support: Distribute example text to local legislators
Board Meeting: Pass “Resolution of Authorization”
Finalize Master Plan, Cost Estimate and Playground Options: Have a
Zoom Meeting with Park Staff to Review
2nd Community Meeting: Present Master Plan & Playground Options
Optional: Distribute online survey
Finalize Grant Items and Costs with Park Staff Discussion
Draft Application Packet to Park Staff for internal review

8/15/21

Letters of Support received

8/20/21
8/20/21

Park Staff return review comments to Upland and Original Signed Documents

8/27/21

Send application package to Springfield w/ delivery receipt requested

Finalize Grant Application

8/31/21 Back-up Delivery Plan: Drive original to Springfield if UPS loses shipment
9/1/21 Grant Submittal Deadline: 5PM received in Springfield at IDNR offices
Sept / Oct / Nov
2021

Park Staff available to IDNR Staff for questions and site tour

Nov 21-Jan 22

Tentative: Park Staff representatives present project to grant
committee in Springfield
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MEMORANDUM
TO:

Parks and Recreation Board

FROM:

Anna Koperski-Walsh, Superintendent of Parks and Recreation

DATE:

July 13, 2021

SUBJECT:

Approval of Madraigos Midwest Concert and Family Day

Background
Madraigos Midwest (Madraigos) is a not for profit organization located in the Chicagoland area.
The organization has worked within the Chicago Jewish community for over seven years,
supporting teens, young adults, and families. The organization offers an array of services
including therapeutic intervention programs, prevention programs, and enrichment activities.
Through a variety of fundraising opportunities, Madraigos Midwest is able to provide these
valuable programs and impact the community for generations to come.
In August of 2020, Madraigos held a fundraiser softball tournament at Proesel Park. The rental
agreement provided access to three softball fields, field preparation, and Public Works staff
coverage. Overall, the tournament was well received by the Madraigos community and Village
staff. During the spring of 2021, Madraigos reached out to the former Director of Parks and
Recreation to host the fundraiser softball tournament again on August 29, 2021. The agreement
for the 2021 tournament is very similar to the 2020 tournament, with the addition of snow
fencing for homeruns and renting out Proesel Park Shelter. The agreement was signed and
approved on May 14, 2021.
Madraigos Midwest is requesting to include a family day and concert in Proesel Park to their
tournament fundraiser. Due to the pandemic, Madraigos had to cancel a concert that was
scheduled in March of 2020 with Israeli singer, Ishay Ribo. The concert was a fundraiser event
and a large expense to the organization. The proposed concert would be located in Proesel Park
on the soccer field next to the fire station. The concert would not be advertised to the public and
would be open only to the ticket holders that purchased tickets to the of the March 2020 concert.
Overall, the picnic style concert could bring in up to 500 guests.
The concert would require the Village to provide additional Public Works staff, Park Patrol,
Police, fencing around the concert area, and port-a-potties. Madraigos would be responsible for
1

providing additional security, a stage, sound system, generators, and any other required supplies
for the concert. Any expenses to the Village would be covered by in the rental agreement with
Madraigos, including salaries and an additional deposit in the event there is damage to the field.
In addition to the concert, Madraigos Midwest is requesting to have a family day held at the
Proesel Park Shelter and small tent located next to the global fitness center. Madraigos will bring
in games, snacks, and activities for families to engage prior to the concert. Madraigos will be
responsible for all items brought in with them, similar to a traditional park shelter rental.
The map below outlines the proposed areas of Proesel Park where the events would take place.
Some of the activities at each location may change, but the physical locations would remain the
same. It is also important to note that the event will not have access to the area around the
aquatic center or the Police and Fire parking lot. The aquatic center will be open and it is
important that pool patrons are able to access the facility with ease. To ensure that the Police and
Fire parking lot is fully accessible for emergency vehicles, additional fencing and security will
be in place.

Overall, the family day and concert would enhance the existing rental agreement for the
Madraigos Midwest tournament and optimize their fundraising efforts. The facilities used
wouldn’t affect other prescheduled park programming and all Village expenses would be
covered within the rental agreement.
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Recommended Action
Move to recommend the Village Board approving the Madraigos Midwest Concert and Family
Day at Proesel Park on August 29, 2021.
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