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VILLAGE OF LINCOLNWOOD
PRESIDENT AND BOARD OF TRUSTEES
COMMITTEE OF THE WHOLE MEETING
VILLAGE HALL COUNCIL CHAMBERS
MEETING HELD VIA GOTO MEETING AND
AVAILABLE LIVE AT WWW.LINCOLNWOODIL.ORG/LIVE-CABLE-CHANNEL/

6:00 PM, FEBRUARY 2, 2021
In accordance with the recently adopted amendments to the Illinois Open Meetings Act permitting the
Village Board to conduct a virtual Village Board meeting, members of the public are allowed to be
physically present in the Village Board meeting room in Village Hall at 6900 North Lincoln Avenue,
subject to room capacity and social distancing requirements. Accordingly, the opportunity to view
the virtual meeting at Village Hall is available on a “first come, first-served” basis. Those members
of the public present at Village Hall will be able to provide real-time comments in person on the
computer available in the Council Chambers. Anyone who does not desire, or who is not able, to be
physically present at Village Hall can watch the Village Board meeting live by visiting the Village
website or by clicking www.lincolnwoodil.org/live-cable-channel/
AGENDA
I.

Call to Order

II.

Roll Call

III.

Approval of Minutes
1. Minutes of the Committee of the Whole Meeting of January 19, 2021

IV.

Regular Business
1. Biennial Report of the Board of Fire and Police Commission (Jay Parrott)
2. Discussion Concerning Lincolnwood Fest Update (Melissa Rimdzius)
3. Discussion Concerning Summer Camp and Aquatic Center Operations for 2021 (Melissa
Rimdzius)

V.

Public Comment

VI.

Adjournment

DATE POSTED: January 28, 2021
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VILLAGE OF LINCOLNWOOD
PRESIDENT AND BOARD OF TRUSTEES
MEETING OF THE COMMITTEE OF THE WHOLE
VILLAGE HALL COUNCIL CHAMBERS
MEETING HELD VIA GOTO MEETING AND
AVAILABLE LIVE AT WWW.LINCOLNWOODIL.ORG/LIVE-CABLE-CHANNEL/
JANUARY 19, 2021
Draft
Call to Order
Village President Bass called the M e e t i n g o f t h e Committee of the Whole of the
Lincolnwood Board of Trustees via GoToMeeting to order at 6:03 P.M. Tuesday, January 19,
2021, meeting held via GoToMeeting and available live at
WWW.LINCOLNWOODIL.ORG/LIVE-CABLE-CHANNEL/, County of Cook, and State of
Illinois.
Before calling the roll the Village President read into the record the requirements for public
comments for later in the meeting.
On roll call by Village Clerk Beryl Herman the following were:
PRESENT: President Bass, Trustees Nickell, Patel. The following trustees were present via
GoToMeeting, Trustees Halevi, Cope, Sargon, Klatzco
A quorum was present.
Also present: Anne Marie Gaura, Village Manager; Chuck Meyer, Assistant Village Manager;
Heather McFarland, Assistant to the Village Manager; Jon Bogue, Management Analyst;
Nadim Badran, Public Works Director; Scott Mangum, Community Development Director; Jay
Parrott, Police Chief; Melissa Rimdzius, Director of Parks and Recreation; Doug Hammel,
Development Manager; Mike Hansen, Fire Chief; Travis Raypole
Approval of Minutes
The minutes of December 15, 2020 and January 5, 2021 Meetings of the Committee of the
Whole meeting were presented for approval.
Trustee Sargon moved to approve the minutes of December 15, 2020 and January 5, 2021 of the
Committee of the Whole, seconded by Trustee Ikezoe-Halevi.
Clerk Herman called the roll.
Ayes: Trustees Halevi, Cope, Patel, Nickell, Sargon, and Klatzco
Nays: None
Trustee Klatzco asked that going forward if the Minutes could be provided in redline version
for any changes going forward.
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Mayor Bass stated that it was a valid note and asked for the Village Manager and Village Clerk
to look into the matter.
Regular Business
1. Board of Trustees of the Police Pension Fund Biennial Report
This item was presented by Lieutenant Travis Raypole, Acting Deputy Chief and Joel Perzov,
Police Pension Board Member for a PowerPoint presentation.
Acting Deputy Chief Raypole provided an overview of the current Police Pension Board
Membership and provided a summary of the current membership and participants in the Police
Pension Fund (“Fund”).
Acting Deputy Chief Raypole provided a summary of activities for the last 12 months which
included an internal audit and external audit of each file along with a review of pension
calculations by Lauterbach & Amen. Acting Deputy Chief Raypole continued that the Fund’s
benefit administration has been outsourced to Lauterbach & Amen. Acting Deputy Chief
Raypole continued that the membership completes required annual training.
Acting Deputy Chief Raypole provided a summary of the duties involved for the outsourced
Pension Accounting which includes:







Pension benefit calculations which includes an analysis of their benefits based on their
age and other factors at the time of retirement.
Processing monthly disbursements
Monthly reporting
Pension Fund Contributions
Internal Revenue Service Reporting
Other Related Pension Functions as Required

Acting Deputy Chief Raypole continued with a summary of the revenues for the Fund which
include a total revenue of $2,772,083 which includes contributions from the employees, Village
and a supplemental contribution from the Motor Fuel Tax that was discontinued this year due to
the COVID-19 pandemic
Acting Deputy Chief Raypole continued with a summary of the annual budget which includes:


Annual Budget
 Pension Obligations
 Administrative Expenses
 Total Expenditures
 Total Revenues
 Operating Deficit
 Total Assets as of (04/30/2020)
 Current Actuarial Value Funding Percentage:
 Current Market Value Funding Percentage:

$ 2,918,203.75
$
83,473.17
$ 3,001,676.92
$ 2,772,083.84
$
229,593.10
$21,988,943.04
43.50%
41.14%
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Acting Deputy Chief Raypole added that the Fund does have an operating deficit but it depends
on the performance of investments and sometimes requires for the Fund to liquidate certain
funds in order to make payments.
Board Member Perzov provided a comparison of Lincolnwood to neighboring communities:









Glenview
Park Ridge
Wilmette
Skokie
Evanston
Morton Grove
Lincolnwood
Niles

72.81%
62.51%
62.48%
59.69%
51.96%
49.59%
43.81%
36.02%

Board Member Perzov stated that the data is relatively dated but the rankings were unlikely to
change too much.
Board Member Perzov continued that the figure provided on the previous slide was based on
assets that were prior to the market correction that recently occurred and noted that the assets
rebounded significantly and that if you were to compare the Village’s funded ratio of 41.14% as
of April 30, 2020 you could compare it to the ratio of 47.35% as of December 31, 2020. Board
Member Perzov added that the fund has been hovering around $25 million and noted that this
was occurring because the costs have gone up as the actuary adjusted the life expectancy table
and the increase in retirees.
Board Member Perzov stated that 2020 has been an interesting year and stated that the assets
for the fund increased during the calendar year by $2.5 million with equities having a return of
18% and fixed income had a return of 4.65%.
Acting Deputy Chief Raypole provided a summary of goals for the Police Pension Fund for
2021 to include:





Monitor Illinois Police Pension Fund Consolidation
o Acting Deputy Chief Raypole continued that the Village has been working
towards this goal and noted that there are a lot of questions and lawsuits pending
regarding this legislation.
o Acting Deputy Chief Raypole added that there are issues that need to be
addressed such as Lincolnwood having a deficit and currently needing to
liquidate assets and how that would occur once consolidation occurs.
o Board Member Perzov stated that there is still a lot of information that the Police
Pension Board does not have yet and the law was passed in January, 2020,
however the legislation provided 30 months to facilitate the change.
Complete the process of organizing and consolidating records into electronic format
Complete the mandated request for proposals as it pertains to financial manager /
advisor agreement or contracts
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Mayor Bass thanked the Police Pension Board for their contributions and the efforts that
they’ve engaged in to present tonight and stated that there were funding opportunities that he
discussed a year ago, such as recreational cannabis, to assist with funding.
Trustee Halevi thanked everyone for their help and said that they were doing a great job for
their work.
Trustee Cope thanked Acting Deputy Chief Raypole and Board Member Perzov. Trustee Cope
continued that Illinois is maybe one of the worst run states and that the thought of consolidating
the pensions into a single fund it will lead to issues and will be used to bail out pension funds
around the state. Trustee Cope added that Lincolnwood has great talent and thinks that
management and control should remain with Lincolnwood. Trustee Cope stated that he
watched the State of Illinois for the last 30 years and if they manage pension funds the same
way they manage their money it will not be good. Trustee Cope stated that those who have
worked hard deserve a pension and should be able to receive the compensation they earned.
Trustee Cope stated that the government that is managed locally and visible to the local
residents is managed best.
Trustee Cope stated he would want to have the actuaries come out and present where the
funding will need to be in the future.
Trustee Patel stated his thanks to the members of the Police Pension Board and thanked them
for the work that they have done.
Trustee Patel asked if the Fund was maxed out at 60% equities.
Board Member Perzov stated that they could go up to 65% equities.
Trustee Patel asked if they would be going up in terms the percentage of equities?
Board Member Perzov stated that you had to balance the desire to be aggressive with the fact
that we are 11 years into a bull market and every so often there is a road bump and you are
thankful that you take a moderate approach and that the Fund tends to rebalance once the
equities do well. Board Member Perzov stated that they have stayed moderately aggressive but
it will be a Board Decision.
Trustee Nickell stated that she wanted to thank the entire Board and she wanted to echo her
concerns regarding the Consolidation. Trustee Nickell asked if there is a Pension plan taken
over by the State which was deemed successful.
Board Member Perzov stated that it would depend on the managers of the pension.
Trustee Sargon thanked the Board for their thorough reports and work.
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Trustee Klatzco thanked the Board for their work in being good stewards of the Village’s
money.
Trustee Patel asked if other communities could be surveyed in terms of allocation and net return
compares to other communities.
Village Manager Gaura stated that the Village would look into it and provide that information
to the Board.
Mayor Bass asked if there was a way to avoid the basis points costs for the American Funds.
Board Member Perzov stated that the total expenses for the American funds is approximately
45 basis points and we monitor that and the performance was good and the Fund wouldn’t be
adverse to changing to a different fund if the expenses outweighed the benefits. Board Member
Perzov stated that equities are held with US Bank and the Fund is constantly reviewing where
they can save money. Mr. Perzov stated that when he started they were paying over a hundred
basis points.
Mayor Bass stated that when the market is going to the extremes on either end the American
funds seem to be stable and provide a good return and said that he thought the Fund was doing
well and thanked them for their choices.
2. Discussion Concerning Electronic Participation at Public Meeting Protocols
This item was presented by Chuck Meyer, Assistant Village Manager using PowerPoint.
Mr. Meyer gave background on our current electronic participation process using GoToMeeting.
Mr. Meyer explained that our electronic meetings are likely to proceed for the immediate future.
Mr. Meyer discussed how neighboring communities address electronic participation. Mr. Meyer
provided a staff recommendation allowing those who register to participate in public meetings.
The recommendation is to use a webinar program at the cost of $600 per year. This
recommendation can be implemented for public meetings scheduled in February.
Mayor Bass asked why we cannot add speakers electronically. He also asked if we can have
better control over the audio/video with the use of webinar software to allow for public
participation.
Mr. Meyer said the new software could allow this, and the Village Board's direction set the
electronic participation guidelines.
A discussion ensued.
Trustee Halevi asked if staff would be available from 5:00 – 6:00 p.m. to coordinate requests of
participants.
Mr. Meyer answered that staff would be able to coordinate this request.
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Trustee Cope supported moving forward with this item.
Trustee Patel supported moving forward with this item.
Trustee Nickell asked if we explored using a dedicated phone line or conference phone for public
comment. Trustee Nickel explained that this suggestion would be more cost-effective. Trustee
Nickell stressed that the Village should not always rush to spend more when a problem arises.
Ms. Gaura explained that our neighboring municipalities are using technology and that dedicated
phone lines were not researched.
Trustee Sargon supported moving forward and asked a question if staff would be able to
effectively manage a meeting if the volume of the public forum was large.
Trustee Klatzco supported moving forward and wanted to see if a participant who wants to speak
can do so without having registered at least an hour in advance and would want the public to be
able to register for the duration of the meeting.
Mr. Meyer explained that staff would be able to accommodate people who do not register in
advance if the board directs.
Mayor Bass confirmed that the Village Board's consensus is to move forward with this item.
Mr. Meyer read a public comment regarding this topic:
A pillar of democracy is civic engagement. Lincolnwood Together believes that we
cannot be bystanders in our democracy; we must get involved. However, more often than
not, when we choose to appear for public comment, the attitude of many in office is less
than welcoming. In fact, for many, it inhibits public comment altogether. Why comment
or ask questions, when what we have to say is never responded to? Why appear before a
commission when one is met with unfounded hostility? I watched the last month’s HRC
meeting and was appalled by the actions of Ms. Ghezzi. It seemed that no one on that
commission read their packets and knew nothing about why Lincolnwood Together was
presenting. How embarrassing that a human relations committee acts as if they know
nothing about acting civil. The result of Ms. Ghezzi’s rudeness was that Jean Halevi was
taken off the commission.
I would hope that during this evening’s discussion, you can touch on your efforts to be
more welcoming to residents, and respond to their queries so that we don’t feel that we
are speaking into a void.
Susan Ginsburg
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3. Discussion Concerning Zoning Interpretation of COVID Testing Centers
This item was presented by Scott Mangum, Community Development Director, using
PowerPoint.
Mr. Mangum provided a summary regarding special uses and requests.
Mr. Mangum stated that COVID-19 Testing Facilities not a Defined Use in Zoning Ordinance
◦ Mr. Mangum noted that a facility at 4010 W. Touhy Ave issued business license as
Medical Office, Outpatient Only. Applied for Special Use to operate drive-through
establishment (Plan Commission recommended approval January 7th)
◦ Mr. Mangum continued that at 7380 N. Lincoln Avenue an existing Medical Office
that initially opened COVID Testing with outdoor tent, since moved operations
completely indoors
Mr. Mangum stated that they operate differently from traditional offices or laboratories
◦ Increased traffic with shorter patient interactions to pickup/drop-off testing samples
◦ In operation because of current pandemic/state of emergency
Mr. Mangum continued that the goal of tonight’s discussion is to discuss appropriateness as an
existing use, a new use, or a temporary use and determine an appropriate process.
Mayor Bass stated that there are a lot of factors that need to come into consideration and that
Lincolnwood should adopt a policy similar to Highland Park in which these are reviewed on a
case by case basis.
Trustee Halevi stated that it should be considered a temporary use and does not want someone
to just be able to decide what kind of use they will have. Trustee Halevi stated that she is in
favor of the Village having a tight grip on what is going on.
Mayor Bass asked if she was in favor of it being evaluated on a case by case basis and looking
at several factors.
Trustee Halevi stated that she was in favor of that and does not want someone to open up and
ask for forgiveness.
Trustee Cope stated that there should be something measuring the certifications and that the
certification has to pass muster in order to be qualified. Trustee Cope added that in terms of the
facility he is in support of the use of tents or drive-thru facilities, but wanted there to be some
measure of traffic control and wants there to be a large area that allows for the queuing of
several cars to avoid blocking traffic. Trustee Cope wanted to make sure that we were not
creating other problems by adding cars. Trustee Cope stated that he was not in support of a
Zoning Ordinance setting up separate criteria but said that if the Village Attorney determined
that this is a Use then it would then need to go to a Plan Commission and then maybe an issue
with a Map Amendment.
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Trustee Patel said that he would be in support of treating the COVID testing facility as a
Medical Office and for the second question he would relax the restrictions for drive-in / drivethru facilities. Trustee Patel stated that as the Village has been accommodating of different
businesses and would recommend extending that to these types of uses.
Trustee Patel asked if Highland Park has considered these Medical Uses?
Mr. Mangum responded to Trustee Patel, Yes.
Trustee Halevi stated that she was in support of treating the use as a Medical use and to relax
restrictions for drive-thru.
Trustee Cope stated that he would be in support for it being a Medical Office in places in the
Commercial areas where the drive-thru can be accommodated.
Trustee Patel said he wanted to clarify and asked if Trustee Cope would be in support for a
COVID testing facility being used as a Medical Facility and in those instances where it is
allowed to then allow for drive-thru.
Trustee Cope said that he was in support of that.
Trustee Nickell stated that she wanted to make sure that they were certified and that the traffic
component is looked at and for the proposed use on Touhy Avenue there are concerns with cars
idling close to the homes and in regards to the questions as presented she is comfortable with it
and has concerns about cars idling in alleys adjacent to residents.
Trustee Nickell said she was a “Yes” on everything for the Medical Office for COVID testing
center but wants it to be very specific in regards to COVID.
Mayor Bass stated that there is a building he is very familiar with and there is a tenant that is
operating differently and without many conversations with management the unit was going to
convert to a COVID testing facility and the tenants were upset and voiced concerns to the
management of the building and the Village needs to be careful and neighbors to the COVID
testing center are going to have unease about it.
Trustee Sargon stated that she agreed with her colleagues in regards to saying yes to both of the
questions presented to staff and said that she would want some level of administrative approval
and would be OK with the Mayor or Village Manager doing that.
Trustee Klatzco stated he was in support of what his colleagues shared regarding the COVID
testing facility and asked that people in Village Hall adhere to the rules in Village Hall during
meetings and wear masks.
It was determined that the consensus of the Village Board was to consider COVID testing
facilities as a Medical Office use and that the Village Board supported an Executive Order to
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relax some restrictions on outdoor activities such as the use of tents or drive-in/drive-through
facilities to allow testing samples to be collected with less indoor interaction.
4. Update on the Public Vaccine Process
Mayor Bass stated that this is an issue that has been coming up and asked for an update for the
public as these questions constantly come in regarding the vaccine.
This item was presented by Mike Hansen, Fire Chief, using PowerPoint.
Chief Hansen provided a background on the immunization program in the United States in
which the vaccine rollout process has begun with limited supplies available currently.
Immunization with a safe and effective COVID-19 vaccine is a critical component of the
United States strategy to reduce COVID-19. The goal of the United States federal government
is to have enough vaccine for all adults in the United States. Initially the supply of the vaccine
will be limited. Vaccination efforts will focus on those critical to the response, providing direct
care, maintaining societal function, as well as those at highest risk for developing severe illness
from COVID-19.
Chief Hansen continued by saying the initial strategy is to provide hospitals and pharmacies
with sufficient supplies. Additionally, the local health departments are handling the
distribution. Chief Hansen continued that the MABAS Division 3 is trying to support Cook
County and provide additional avenues for distribution.
The state of Illinois is currently working with local health departments and providers across the
state to provide COVID-19 vaccinations.
Chief Hansen stated that residents of the Barkley will be getting the first shot shortly. Chief
Hansen stated that it is anticipated that starting next Monday the State will be entering “1B” for
the next stage of distributing the vaccine.
Chief Hansen stated that there are a lot of moving parts in regards to this process and there was
bad news recently when the Federal government thought that there was more vaccine coming
but unfortunately that was stock that was already in the pipeline.
Chief Hansen stated that the condos are being surveyed now for the portion of the population
that is over 65 and those in the schools to get a count for how many vaccines are needed along
with trying to get a possible count for the Village to determine how the vaccine can be
distributed. Chief Hansen said that there have been a number of volunteers who have been
asking to help and that the Fire Department is making preparations to assist but it is dependent
on if and when the County will be able to distribute through the Fire Department.
Chief Hansen said that there have been questions about different Health Departments that are
able to administer the vaccine through their Health Department but Lincolnwood falls under the
purview of Cook County. Chief Hansen continued that paramedics are able to administer the
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vaccine and that previously the Fire Department maintained a robust Flu Vaccine program but
had to discontinue the program.
Mayor Bass stated that it is a fluid situation and that the Village has been pushing for the
vaccine to be made available.
Trustee Halevi asked when the vaccine becomes available how the residents will be notified.
Chief Hansen stated that we would utilize all of our platforms to facilitate the information to the
public. Chief Hansen that staff can assist through Walgreens and those facilities to get the
vaccine. Chief Hansen said that they are prioritizing the vaccines for staff.
Trustee Halevi said that one of the residents heard that CVS and Walgreens had been involved
in giving this shot.
Chief Hansen stated that they have had a good contact with Walgreens and have observed the
immunizations going through but have not had contact yet with CVS. Chief Hansen continued
that it will be important to have someone go out and perform the vaccinations.
Mayor Bass stated that he reached out to CVS in trying to get as many options together.
Trustee Cope stated that he saw that the first doses arrived on December 14 and asked why
there was a delay in getting the doses.
Chief Hansen stated that they are trying to get the vaccinations but need to have people
continue to take preventative action. Chief Hansen stated that they are looking to go to 1B next
week and provide information.
Trustee Patel asked if the Chief had asked about using the local schools to get vaccinated and
present to the powers that be to be able to vaccinate our schools efficiently.
Trustee Nickell said that the Village Board is here for anything that is needed and saw that
National Guard sites are going to be utilized. Trustee Nickell asked if there is information on
our website about the vaccine and if we are communicating this information to seniors.
Chief Hansen stated that they have been using the platforms and have been visiting the condos
and similar buildings in order to provide this information regarding the vaccine and associated
information. Chief Hansen stated that it was difficult because the only source of vaccines is
Cook County.
Trustee Sargon said that she has been in regular contact with the Fire Department and
appreciates the efforts from the Fire Department to help facilitate the process as soon as
possible. Trustee Sargon added that as soon as there is a response.
Trustee Klatzco thanked Chief Hansen for his information and what he presented on this topic
and asked for it to be continued to be advocated.
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5. Police Officer Vacancy
This item was presented by Jay Parrott, Police Chief.
Chief Parrott stated that there is currently a vacancy in the Police Department but was informed
that there is an opening in the Academy. Chief Parrott stated that with the new BFPC rules the
Village Board needs to approve vacancies and it is requested that there is a consensus to
approve the vacancy be filled and will ensure that there is no issue with overtime or staffing
concerns.
Trustee Halevi said that the Police Department should proceed with the requested action.
Trustee Cope said that he concurs.
Trustee Patel stated that he was in support.
Trustee Nickell said she is support of Police and Fire and they should be fully staffed.
Trustee Sargon voiced support for the Police Department’s request.
Trustee Klatzco stated he was in support of filling the position.
Public Forum
None
Adjournment
At 7:58 P.M. Trustee Nickell made a motion to adjourn the Meeting of the Committee of the
Whole, seconded by Trustee Patel.
Upon roll call the results were:
Ayes: Trustees Halevi, Cope, Patel, Nickell, Sargon, and Klatzco
Nays: None
Meeting Adjourned,

Respectfully Submitted,

Beryl Herman
Village Clerk
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MEMORANDUM
TO:

President Bass and Members of the Village Board

FROM:

Anne Marie Gaura, Village Manager

DATE:

January 28, 2021

SUBJECT:

February 2, 2021 Meeting of the Committee of the Whole

The Committee of the Whole (COTW) meeting is scheduled for 6:00 P.M. on Tuesday
evening. Please find below a summary of the items for discussion:
1. Biennial Report of the Board of Fire and Police Commission (6:00-6:30 P.M.)
On a biennial basis the Village Board receives an update from each Board and Commission
on their status and provides an opportunity for discussion on future goals and needs of that
Board or Commission. Chairperson Sheri Doniger will be present to discuss the attached
report with the Village Board for the Board of Fire and Police Commission.
2. Discussion Concerning Lincolnwood Fest Update (6:30-7:00 P.M.)
After five years, the Friends of Lincolnwood 2015, Inc., the current volunteer organization
that manages and operates Lincolnwood Fest will be wrapping up their oversight of the
event in 2021. With the history of the charitable purpose of the event planning committee,
Lincolnwood Fest has led to the contribution of funds to Parks and Recreation projects for
several years that most recently amounted to donations between $20,000 and $30,000 per
year. Attached is a memo from the Parks and Recreation Director seeking direction from
the Village Board regarding what steps if any should be taken regarding future
Lincolnwood Fests.
3. Discussion Concerning Summer Camp and Aquatic Center Operations for 2021
(7:00-7:30 P.M.)
The COVID-19 pandemic has had a significant impact on the Lincolnwood Parks and
Recreation Department’s operations. In 2020, the Proesel Park Family Aquatic Center
closed for the summer season and a small, modified summer camp program was offered. In
preparation for the 2021 season, the Parks and Recreation Department has prepared safe,
flexible, and viable options to operate both the summer day camp and aquatic center in
2021. Attached is a memo from the Parks and Recreation Director seeking direction from
the Village Board as to whether or not the Parks and Recreation Department should open
the pool and have summer day camp in 2021.
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If you should have any questions concerning this matter, please feel free to contact me.
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MEMORANDUM
TO:

Anne Marie Gaura, Village Manager

FROM:

Jay Parrott, Chief of Police

DATE:

February 2, 2021

SUBJECT:

Biennial Report of the Board of Fire and Police Commissioners (BFPC)

Background
The Board of Fire and Police Commissioners provide a biennial report to the Mayor and Board of
Trustees regarding the current status of activities and the past two years of accomplishments covered by
the BFPC. The BFPC is charged with handling the creation of overseeing the testing for entry level
police officers and the police sergeant’s promotional process.
The BFPC also has the ability to conduct discipline hearings on police sergeants subject to
recommended discipline in excess of 5 days by the Chief of Police.
Discussion
The BFPC has been involved in the hiring and promoting of police sergeants in the past two years,
reviewing and approving amended Rules of the BFPC in April of 2020.
The list of commissioners includes:
・Sheri Doniger, Chair
・Steve Lasker, Vice Chair
・Georgia Talganis, Secretary
・Glen Wherfel
・Pablo

Alcantara

Financial Impact
None
Recommendation
It is the recommendation of this memorandum that this is discussed at the February 2, 2021 Committee
of the Whole Meeting.
1
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Documents Attached
1. Summary of BFPC Activity
2. PowerPoint Presentation
Respectfully submitted,
________________________
Jay Parrott, Chief of Police
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Village of Lincolnwood
Village Board Committee of the Whole
February 2, 2021

Commission: Board of Fire and Police Commission
Chair: Sheri Doniger
Summary of Significant Activities of the Past Two Years:
 Retirements
o Lieutenant David Macaluso, June 2019
o Deputy Chief Schenita Stewart, January 2021
 Resignations / Separation
o Officer Michael Pavel, October 2019 (Returned to CPD)
 Promotions
o Sergeant Emily Field, July 2019
o Lieutenant Jeff Gordon, July 2019
 New Hires
o Officer Autumn Kapka, May 2019
o Officer Michael Pavel, October 2019 (Resigned)
o Officer Brent Disterheft, January 2020
 Eligibility Lists - Current
o Police Officer, Created October 20, 2020 (Expires October 19, 2021)
o Sergeant, Created December 6, 2017 (Expired December 5, 2020)
Promotional Exam tentatively scheduled for March, 2021
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 Formal Discipline
o None (Handled through Collective Bargaining Agreement)
 Updated Rules and Regulations – April 2020
FY 2021-22 Anticipated Activities/Goals:
 2020 Entry Level Examination and Eligibility List
o Forecast - Hire Two Police Officers due to Anticipated Retirements
 2021 Sergeant Examination and Eligibility List
o Promote One Police Sergeant
Specific Questions or Comments for the Village Board:
 Questions?
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Fire and Police
Commission
ANNUAL REPORT TO
VILLAGE BOARD
FEBRUARY 2, 2021

Return to COTW Memo

Commission Members

Sheri Doniger, Chair
Stephen Lasker, Vice-Chair
Pablo Alcantara, Commissioner
Georgia Talaganis, Commissioner
Glen Wherfel, Commissioner
Jean Ikezoe-Halevi, Trustee Liaison
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Commission Activity
Retirements
Promotions
New Hires
Resignations / Separations
Formal Discipline
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Retirements
Lieutenant David Macaluso retired after
25 years of service, June 2019

Deputy Chief Schenita Stewart retired after 21
years of service, January 2021
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Promotions
Officer Emily Field was promoted
to Sergeant in June 2019

Sergeant Jeff Gordon was promoted
to Lieutenant in June 2019
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New Hires
Officer Autumn Kapka was hired
May 2019
Officer Michael Pavel was
Hired October 2019
Officer Brent Disterheft was hired
January 2020
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Resignation / Separation
Officer Michael Pavel Resigned
December 2019 – Returned to
Chicago Police Department
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Current Status
The Current Eligibility List for Police Officers
was posted October 20, 2020
and will
expire October 2021
The Current Eligibility List for Police Sergeant
was posted December 2017 and expired
December 2020
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Police Officer Examination Process
 Application Process

 Certified Entry Candidates who

 Orientation

Currently Hold Certification from the
IL Training & Standards Board and
who Meet Board’s Requirements do
Not Have to Attend Orientation or
Take the Written Examination. Such
Candidates are Included on a
Separate Certified Eligibility List
 Final Approval by Commission

 POWER Test
 Written Examination
 Administrative Interview
 Banding
 Oral Test–FPC Commission
 Character and Background

Investigation
 Polygraph Test
 Conditional Offer of Employment
 Psychological Examination
 Medical Examination
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Candidate Demographics
Number of Candidates

Category

2019

2020

44

65

Number

Percentage

Number

Percentage

Four-Year College Degree

27

61.36%

35

53.85%

Two-Year

7

15.91%

13

20.00%

Master's

1

2.27%

4

6.15%

Male

35

79.55%

42

64.62%

Female

9

20.45%

23

35.38%
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Demographic Information Sworn Personnel
Demographics
(As of 01/2021)

Average Age

38.59 years

Average Tenure

10.06 years

Male
Female

Years of Service

27
5

(As of 01/2021)

0-5 Years

13

6-10 Years

8

11-20 Years

5

21-25 Years

4

26-30 Years

2

30+ Years

0
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Demographic Information Retired Personnel
Age and Tenure at Retirement
(As of 01/2021)

Average Age

54.13 years

Average Tenure

25.94 years

Range of Employee Age at Retirement

42 to 65 years

Range of Employee Tenure at Retirement

11 to 40 years
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Discipline
Disciplinary Action involving police officers is
handled in accordance with the Collective
Bargaining Agreement.
There have been no disciplinary matters
involving police supervisors brought to the
Fire and Police Commission in over 20 years.
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Rules and Regulations
ØAn in-depth review of the Rules and
Regulations of the Board of Fire and Police
Commission was conducted in the beginning of
2020.
ØThe Rules and Regulations were approved by
the Board of Fire and Police Commissioners in
April 2020.
ØThe BFPC Rules were approved by the Village
Board in May, 2020.
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Goals and Objectives –
2021/22
ØHire two Police Officers – Eligibility List 2020
Ø2021 Sergeant Examination and Eligibility List
ØPromote one Police Sergeant
Ø2021 Entry Level Examination and Eligibility List
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Questions, Comments or
Direction from the Board
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MEMORANDUM
TO:

Anne Marie Gaura, Village Manager

FROM:

Melissa Rimdzius, Director of Parks and Recreation

DATE:

February 2, 2021

SUBJECT:

Update Regarding Lincolnwood Fest 2022 and Beyond

Background
After five years, the Friends of Lincolnwood 2015, Inc., the current volunteer organization that manages
and operates Lincolnwood Fest will be wrapping up their oversight of the event in 2021. Lincolnwood
Fest is a four-day festival that takes place in late-July each year and features carnival rides and games,
children’s activities, musical entertainment, bingo, food vendors, a beer garden, and more. With the
history of the charitable purpose of the event planning committee, Lincolnwood Fest has led to the
contribution of funds to Parks and Recreation projects for several years that most recently amounted to
donations between $20,000 and $30,000 per year.
Discussion
In anticipation of a transition of management, the Village is seeking feedback as to what the community
envisions for Lincolnwood Fest 2022 and beyond. During the October 8 Committee of the Whole
meeting, the Village Board referred the topic of the future of Lincolnwood Fest to the Parks and
Recreation Board and Human Relations Commission for feedback and dialogue. Through a series of
meetings, the Parks and Recreation Department has sought feedback from the Village’s elected and
appointed officials as to the community’s desires for the future of Lincolnwood Fest in 2022 and
beyond.
On November 11, 2020 the Parks and Recreation Board shared feedback about the community’s desires
for the structure, features, and management of Lincolnwood Fest. Core takeaways and themes from the
conversation include:


Structure
o Consider alternative location options, such as the mall or closing a street
o Consider moving the date to a fall festival
o Consider coordinating event with a long weekend

1
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Features
o Event unique to Lincolnwood
o Cultural showcase (while not competing with Skokie’s event)
o Musical entertainment is important
o Consider reducing carnival (potential revenue decrease)
o Food-based festival
o Family-friendly event
o Smaller scale event
o Community-focused event
o Include aspects for our older population



Management
o Consider contacting the Chamber of Commerce
o Several volunteers available who want to help
o Is internal management of the event being considered

On December 8, 2020 the Parks and Recreation Board had a conversation regarding their level of
interest in the management of Lincolnwood Fest. During the meeting, one Commissioner expressed
potential interest in shared management of the event, other Commissioners expressed support of the
event without interest in the Parks and Recreation Board taking ownership. A formal, roll call vote was
not taken.
On December 14, 2020 the Human Relations Commission shared feedback and had a conversation on
these same topics. Core takeaways and themes from the conversation include:



Structure
o Well organized and thought-out event
o Consider a better, electronic ticketing option
Features
o The event is fun; great feedback has been received
o Attractions are open to all ages
o Musical entertainment is good
o Consider better food options

The presentation included information and an opportunity for conversation regarding future
management of Lincolnwood Fest. Based on information provided by the Friends of Lincolnwood 2015,
a description of the work, time commitment, and technology commitment associated with the planning
and implementation of Lincolnwood Fest as it currently stands as a multi-day and multifaceted event
was provided. Each Commissioner shared input as to their individual interest levels in the Commission
taking over the management of the event, based on the information shared during the meeting. Four
Commissioners indicated that they would be interested in additional time to consider the idea and review
additional information about the event’s financials and planning process. Three Commissioners
indicated that they were not interested in the Human Relations Commission taking over management of
the event.
On January 12, 2021 the Human Relations Commission reviewed additional information regarding the
event’s financials and planning process. While expressing support for the community event, the Human
Relations Commission unanimously voted to recommend the Human Relations Commission not be
involved with the planning of the Lincolnwood Fest going forward from 2022.
2
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During the Committee of the Whole Meeting and the Parks and Recreation Board Meeting, the topic of
an open survey was brought up. The Parks and Recreation Department posted a survey on January 18th
that provided community members an opportunity to provide feedback on the importance of aspects of
the event as they relate to one’s enjoyment of the overall event, and to provide input as to whether they
would like to volunteer to manage the event. The survey was shared on social media accounts and in enewsletters distributed through the Parks and Recreation Department and Village Manager’s Office.
As of January 25, 30 people completed the survey, including 25 residents and 5 members of other
communities who enjoy Lincolnwood Fest. Two people indicated that they would be interested in
assisting or managing the coordination of Lincolnwood Fest. Additional responses to the survey as of
January 25 are included below, with the options that received the highest rating in each category
highlighted in green. Updated charts outlining the survey responses and comments received will be
shared during the Committee of the Whole Meeting on February 2.
Please rate the importance of the following activities and aspects of Lincolnwood Fest as each
relates to your enjoyment of the overall event.

16%

Somewhat
Important
3%

30%

23%

23%

20%

3%

70%

16%

10%

3%

0%

56%

36%

3%

3%

0%

56%

3%

23%

16%

0%

24%

20%

31%

20%

3%

Bingo

16%

23%

26%

23%

10%

Car Show

23%

23%

20%

26%

6%

Volunteer
Opportunities

17%

25%

39%

14%

3%

Carnival Rides
Carnival
Games
Musical
Entertainment
Food
Vendors
Beer and Wine
Garden
Community
Business Expo

Very
Important
70%

Important

Not Important

No Opinion

6%

3%

Comments in response to this question regarding activities and aspects of the event include:
 We should encourage our local restaurants to participate to increase the quality of food. LW has
many great restaurants.
 I think all aspects are important for every age group. In fact, I would encourage an art fair that
would appeal to seniors ...there is not enough for seniors. As a matter of fact, perhaps one
evening could be devoted to more "mellow" music!!! I have been attending for every year of the
Fest's existence.
 Make it a music fest. No rides.

3
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Please rate the importance of the following "structural" aspects of Lincolnwood Fest as each
relates to your enjoyment of the overall event

Time of Year
Summer
Duration
Th-Sun
Event
Hours
Location
Proesel Park

Very
Important

Important

Somewhat
Important

Not Important

No Opinion

73%

20%

3%

3%

0%

53%

33%

6%

3%

3%

63%

26%

6%

3%

0%

60%

30%

6%

3%

0%

Comments in response to this question regarding structural aspects of the event include:
 The location and timing is great!
 Any park as long as Lincolnwood
 Pick a new location
 Proesel Park is a great location, unless it rains
Activities for Lincolnwood Fest are ultimately determined by the group managing the event, are
there any event activities, features, or aspects you would like the next group who will manage the
event (TBD) to consider adding, adjusting, or eliminating?















Arts and craft vendors. Activities for children to make and take.
My hometown summer festival used to have a dog and cat show, and a craft fair which my whole
family enjoyed participating in and attending.
The fest is great because it brings the community together. One thing the board might consider is
adding a cultural night, to celebrate all the different cultures in Lincolnwood.
Arts and crafts booths featuring local artisans. Better bands. Chicago has many great bands.
Schaumburg and Lisle have nice festivals. Maybe they would be willing to share some ideas.
Eating contests.
More food stalls and rides and night life (like Skokie 2019).
Having more local restaurants involved as vendors would be great, rather than so much typical
"fair food."
Turn it into music and food only.
Definitely live music gets adults out for an evening.
Try to incorporate some local music performers during afternoons or early evening.
Camel rides.
Opportunities for professional art installations and/or amateur art competitions.
I think the Community Business Expo is unnecessary. Perhaps a softball tournament or other
competition would be fun.
We are a family with young children (less than 7 years old) so we appreciate the activities for
younger kids!

The individuals who indicated that they would be interested in assisting or managing the coordination of
Lincolnwood Fest were contacted on January 25 to determine if either would like to volunteer for the
lead role. At the time of the posting of this memo, a response had regarding either person’s interest level
4
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had not yet been received. The Parks and Recreation Department will share all of the feedback gathered
through the public meetings and online survey with the next group that takes over management of the
festival, once identified. If another group or group leader does not volunteer to take over the
management of the festival, it is unknown as to how Lincolnwood Fest will proceed in 2022 and
beyond.
Direction Requested
1. With consideration for the information provided by the Parks and Recreation Board, the Human
Relations Commission, and community members through an online survey, does the Village Board
have any additional questions or feedback regarding Lincolnwood Fest in 2022 and beyond?
2. Is the Village Board aware of any community members, business owners, or not for profit groups
that may want to take on management of this event?
Documents Attachment
1. Approved minutes of the November 10, 2020 Parks and Recreation Board meeting
2. Approved minutes of the December 8, 2020 Parks and Recreation Board meeting
3. Approved minutes of the December 14, 2020 Human Relations Commission Meeting
4. Draft minutes of the January 11, 2021 Human Relations Commission Meeting
5. PowerPoint Presentation

5
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Village of Lincolnwood
Parks and Recreation
Board Meeting
Tuesday, December 8, 2020
7:00pm
Council Chambers
Lincolnwood Village Hall – 6900 North Lincoln Avenue
MINUTES
I. CALL TO ORDER
Tomacic-The meeting was called to order at 7:03PM. Oral declaration read regarding virtual
meetings.
PRESENT AT THE MEETING
Park Board Chair Person: Substitute Commissioner Laura Tomacic
Park Board Commissioners Present: Christina Audisho, Sokol Delisi, Grace Diaz Herrera,
Victor Shaw
Park Board Chair Absent: Carol Oraha
Park Board Commissioners Absent: Maria Leberis
Village Board Liaison: Atour Sargon
Parks and Recreation Department Staff: Melissa Rimdzius, Anna Koperski-Walsh, Olivia
Zdeb
Village Staff: Anne Marie Gaura, Jean Paul Manzanarez
II. APPROVAL OF MINUTES OF THE December 8TH Board Meeting.
Tomacic- Requesting a modification on page four of the minutes, there is a duplicate
statement in the discussion from Trustee Sargon. Remove the second statement.
On motion Delisi/Diaz Herrera approve the modified meeting minutes of the December 8th
board meeting. 5-0, motion passed.
AYES: Commissioners Audisho, Delisi, Diaz Herrera, Shaw, Tomacic.
NAYS: None
III. AUDIENCE PARTICIPATION AND LETTERS/NOTES/EMAILS FROM THE
PUBLIC
No audience participation.
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IV. NEW BUSINESS
A. Discussion Regarding Proesel Park Name Signs
Manzanarez- Presented information from memo included in the board packet.
Overview:
In early 2020, the Parks and Recreation Board provided input and feedback that led to the
replacement of the Village’s neighborhood park signs. The project was completed by Doyle
Signs, Inc. in late-spring. Park signs in Proesel Park have not been updated since originally
installed. The signs are showing significant weathering and are in need of repair or
replacement. The sign at Morse and Kostner Avenue is splintering and rotting, and the sign
along Lincoln Ave. needs minor stone work and repairs to the sign panel. These types of
repairs are beyond the capabilities of the Public Works Department staff to repair. Due to
the damage to these signs, the Parks and Recreation Department plans to replace them in
2021. Two options are being considered that include replicating or updating the current
signage. The Parks and Recreation Department is seeking feedback and preferences from the
Parks and Recreation Board regarding the following replacement options for the Proesel
park signs: update wood and stone portions of the signs or exact replacement of wooden
portions of signs.
Delisi- Is the stone in good shape, do we believe the stone could it last another 10-15 years?
Manzanarez- Yes, it is intact, visually it is not pleasing.
Delisi- If we don’t want to acid wash and want to replace the whole stone, would it be
$13,000 or is the $13,000 both of the signs?
Manzanarez- $13,000 is both signs, updating the wood and acid washing. We do not have an
exact quote on the exact cost of replacing the stone but it would be fairly expensive.
Diaz Herrera- Asked to go back to photo of stone. If acid washed, will the color be more
uniform?
Manzanarez- If it is acid washed it would make the color more uniform. The images
provided are computer mocked up and not true to what it may look like.
Rimdzius- Can we go back to summary page with the three questions for the Parks and
Recreation Board? While it was presented with two options, there is a third. Jean Paul could
you share all three options?
Manzanarez- Yes, there is a third option. Does the Parks and Recreation Board have a
preference to the first two options as already presented or does the Parks and Recreation
Board want any other options explored?
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Tomacic- Proesel Park is the flagship park and the green and blue does compliment.
Personally I don’t feel they match other amenities in the park. The brown matches the roofs
of the shelter and aquatic center. I recommend going with the acid washing of the stone.
Rimdziuz- Laura, are you interested in updating the existing signs or modify them?
Tomacic- A modification. I’d like the fonts to match the other park signs and keep the colors
brown to compliment other park features. The current font is retro and I would like to modify
them. I personally am not a fan of the green and blue. It sticks out with the other structures.
Delisi- I agree in part, do we want Proesel Park to be an outsider or do we want to keep the
continuity with the other parks? All of our parks have the same signs, do we want to keep the
continuity or it to stand out?
Tomacic- We want it to stand out. People have been coming to the park for years and have
an expectation when they come there.
Delisi- I agree with changing the font to match and agree with Tomacic on keeping the
colors.
Audisho- I agree, would like to keep it traditional and have similar fonts to other parks while
keeping the same colors.
Rimdzius- If you look at the sign that was developed by the sign company who did all of the
neighborhood signs. The changes we are talking about tonight is the dark blue section and it
would be a cedar color. The green and font would be the same as the neighborhood signs.
Tomacic- Personally not a fan of the green and would like to see it in brown.
Audisho- The sign looks like it’s missing something, I would like to see the Henry A.
Proesel Park sign in all caps.
Rimdzius- We could reduce the sign down to an eleven foot board instead of a sixteen foot
board. It wouldn’t reduce the space, but it would reduce the price and the green portion. The
company that we worked with had a difficult time to find a board so large.
Tomacic- I think the Lincoln Avenue sign should be all in caps. What do you think
Christina?
Audisho- Right now, is it not like that at our other parks?
Rimdizius-The emphasis on the sign has been park, the new signs would put emphasis on
Henry Proesel. If we were to do all caps, it would make the wording smaller.
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Audisho- I think we are free to do what we want but I don’t want the signs to look
inconsistent.
Tomacic- Should we keep the Lincoln Avenue sign bottom part is caps and the top part as is?
Audisho- Keep it more traditional with the brown. For the bottom sign, leave the font
consistent with the other signs. At the same time, there are no other stone signs so we are free
to do what we want.
Diaz Herrera- Can we get a mock up in all caps to see what it would look like?
Rimdzius- Yes, we can get multiple versions and look at them side by side. All caps for the
smaller sign, an option with the ‘park’ as the focus, and a brown option.
Shaw- The brand logo is on the new community park signs, will it be on these new park
signs?
Rimdzius- There isn’t a plan for it to be on it as there isn’t room on the Lincoln Avenue sign,
but it could be on the Morse and Kostner.
Delisi- I would like to see a few other color options that we previously discussed. Can we get
mock ups?
Rimdzius- These are the colors that we previously discussed but we can see if there are other
options.
Delisi- Scratch that request.
Rimdzius- I will reach out to the sign company for the additional requested mock ups. Thank
you Jean Paul for your help and preparation.
B. Parks and Recreation Board Biennial Report
Rimdzius- This report was going to be presented by Carol. The report is something that is
presented to the Village Board every two years. This is the first time it is being reviewed by
the Parks and Recreation Board.
Overview:
The Biennial Report of the Parks and Recreation Board is scheduled for the Committee of the
Whole meeting on January 5, 2021. The intent of the report is to provide an opportunity for
open dialogue on matters or issues pertinent to the Board. The Village Board strives to receive
Biennial Reports from all of the Village’s recommending bodies. The Parks and Recreation
Board’s Biennial Report was completed by Parks and Recreation Department staff through a
review of agendas, packets, and minutes throughout the reporting period of January 2019 and
December 2020.
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There are four anticipated activities/goals for the next reporting period (2021-2022) represent
unique or major activities that are anticipated to take place in addition to routine and unique
initiatives that may arise. Those activities and goals include; reviewing the plan and bids for
the Flowers Park sports court renovation project and make a recommendation to the Village
board on how to proceed, participating in the Parks and Recreation Department strategic plan
update process, reviewing community feedback gather during the dog park public input
process and deliberate on initiatives projects and major policies and ideas brought forth by
staff and referred by the Village Board.
Rimdzius- Does the Board have any questions or comments for the Village Board?
Tomacic- No further discussion.
On motion Diaz Herrera/Delisi approve the 2019-2020 Parks and Recreation Board Biennial
Report. 5-0, motion passed.
AYES: Commissioners Audisho, Delisi, Diaz Herrera, Shaw, Tomacic.
NAYS: None
V. OLD BUSINESS
A. Discussion Regarding Lincolnwood Fest-Past Present and Future
Rimdzius - Presented information from memo included in the board packet.
Overview:
After five years, the Friends of Lincolnwood 2015, Inc., the current volunteer organization
that manages and operates Lincolnwood Fest will be wrapping up their oversight of the event
in 2021. Lincolnwood Fest is a four-day festival that takes place in late-July each year and
features carnival rides and games, children’s activities, musical entertainment, bingo, food
vendors, a beer garden, and more. With the history of the charitable purpose of the event
planning committee, Lincolnwood Fest has led to the contribution of funds to Parks and
Recreation projects for several years that most recently amounted to donations between
$20,000 and $30,000 per year. During the November 11th, 2020 Board meeting the Parks and
Recreation Board had a thoughtful discussion regarding the current content of the Fest. While
some elements of the event may change in 2022 and beyond, several core aspects of planning
and implementing a multi-day and multifaceted festival will remain.
The Village Departments assist with ensuring proper approval and permits are in place, and
dedicated what staff time can be made available for the one to two months leading up the
event. The Parks and Recreation Department provides administrative support through the
planning process and communicates request with the planning committee, but plays a small
role in the operation of the event due to staff time being dedicated to summer programs and
facility operations.
The Friends of Lincolnwood 2015, Inc. communicated that they have been unable to find
someone else to take on the event due, in part to the time commitment necessary to coordinate
it. The Parks and Recreation Department at its current staffing level does not have the
capacity. The Chamber of Commerce is operated by one part-time employee with the support
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of their Board and does not have the ability to take on any additional planning responsible for
the event. The Parks and Recreation Department understands there might be a desire for an
existing Board to coordinate the Fest. Staff is seeking to understand the interest level of the
Parks and Recreation Board in being involved with management of the Fest. If this
management option were to be considered, the work involved with coordinating each phase of
the event would be completed by the Parks and Recreation Board Commissioners.
Planning for the event begins six to seven months prior to the event. It is anticipated that this
could involve two to ten hours of coordination work per week from January through July for
four to five volunteers with one person serving as the lead. The lead would keep the planning
process on schedule and be the main liaison to the Village staff. Use of personal technology
would likely be involved. During the week of the event, it is anticipated that the volunteers
may need to work beyond 40 hours including taking time off from work to be onsite to
coordinate and set-up for the event.
A Village staff liaison would support the Board to ensure all permits and safety protocols are
in place. The Village Departments would continue to provide the same level of support as
currently provided during the weeks of event set-up and for the duration of the event.
Discussion: Is the Parks and Recreation Board interested in managing Lincolnwood Fest
in 2022 and beyond?
Audisho- I would be very happy to be involved if we take the event on but I am waiting for
someone to convince me that we should take this on as a Parks and Recreation Board.
Melissa, do we want to continue the event as it is, based on the feedback from current
leadership both on the Commissioner and Trustee’s opinion? Is it something we want to
continue in the same spirit?
Rimdzius- It’s hard because there are multiple things that feed into that answer and question.
Even if it is scaled back, it is still a multifaceted event, it is still a four day event with vendors
and entertainment. We anticipate even without a carnival or other features it is still a huge
undertaking.
Audisho- If it’s just the essence of a four day event, I am willing to help out but I don’t think
the Park Board should take it on. I personally feel we could be more creative.
Delisi- I agree with Audisho, I don’t think the Parks and Recreation Board or the Department
should take it on. The event has always been put on by community members and I think it
should continue to be. The time that the event takes place is when the Department is at its
busy season. It wouldn’t be fair and just to put it on them. I am also concerned about the
legality of the whole thing. We are in a pandemic and I’m not sure if we should take on the
event as there are more pressing things for our Village to be taken care of. If a couple
Commissioners on the Board were to take this on, what are the legality behind it, will there be
conflict of interests? Will it become political? The reason why the Parks and Recreation Board
is such a great board is because we are a non-political body, we do what is right. For those
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reasons, I think it should be taken on by a community member and the board should be
neutral.
Tomacic-I concur with both Audisho and Delisi on all points. I don’t know if it’s feasible to
hire an event planner that could come in as need be? They would be budgeted for and hired or
as a consultant with a contract. I don’t think this is the point of this Board as Commissioners.
Rimdzius- To your point with an event planner, I am familiar with at least one Village,
similar to the City of Chicago that turned their hometown festival over to an event planning
company. Ultimately it didn’t work out because there was a loss of the community piece. We
are very lucky that our Lincolnwood Fest event planner is a local business owner and is very
much in the local community. If it were to be absorbed by the Department or a Board, we
would be looking to work with a comparable event planner.
Audisho- I believe Skokie Parks District runs the Back Lot Bash, but do we know who does
Morton Grove’s event?
Rimdzius- Skokie Back Lot Bash involves other entities, but the event is owned by the Parks
District. Morton Grove’s event is managed by the Village. It was overseen by the Village
Manager who headed up a committee of community members, past members of the planning
committee, Village Board Members and Department Heads. In speaking to them about the
event, there is significant community involvement. Every department has also taken on
additional work. These are huge multifaceted events and everyone’s time commitment can
change over time. The Village ultimately takes on the accountability and ownership of that
event.
Diaz Herrera-The way Morton Grove does it, I think that is the only way we could do it in
Lincolnwood. I don’t think any one Board could manage it by themselves, including us. But I
know we have different boards that combined and maybe we form committees with
community members, whether it is something we change like we chatted about last month. I
think it’s great for the community and the money raised is well worth it. I do feel like a
combination of other commissions and getting community volunteers for the event it can be
taken on.
Audisho- To Grace’s point, what does it take to send out a feeler on seeking volunteers? This
would let them know Friends of Lincolnwood will no longer be handling the event and we are
seeking volunteers and organizers to help with the event for 2022 and beyond.
Diaz Herrera- Or get people who would like to help and donate. It is expensive to run and
maybe we would even get a third Friends of Lincolnwood.
Rimdzius- The second option it discusses combining with another committee. Ultimately,
someone does need to own the event. If it’s a combined effort, who is the lead planner and
how is that determined?
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Discussion: Is the Parks and Recreation Board interested in managing Lincolnwood Fest
in conjunction with another Commission or Board in 2022 and beyond?
Audisho- That is where I draw that line as to why I don’t think why Parks and Rec shouldn’t
be the end all, be all. We are a tax paying body and I don’t think we should be going out and
asking for donations. It would be best for a separate group to be seeking donations. It may not
sit well with others if the donation ask is coming from the Village. As it should and rightfully
so.
Rimdzius- Yes often times we see community members can leverage donations in a different
capacity than a taxing body.
Delisi- I concur with Audisho. Did the Human Relations Commission meet last month to
discuss this?
Rimdzius- No, the HRC will meet on this next Monday. I will be presenting a combination of
both of our presentations as one. This presentation will be shared with them, they will be
asked the same questions, and we will be seeking their interest in the event.
Tomacic- Melissa, is there an opportunity to budget for a part time employee that is brought
on to just manage this? What are your thoughts?
Rimdzius- Ultimately, we don’t see a lot of success with longevity of professional part time
employee positions. At the end of the day this would likely fall on the full time staff.
Longevity in staff, especially for an event like this is important. The longer staff are here, the
stronger relationships are built. Ultimately it’s something we can think about in the long run
but it would likely fall under a professional, full time staff.
Any other thoughts? We’ve talked about the first one, do we want to go on to the next slide or
a third slide or would like to just get an overall feel on the Board of your thoughts? What I’m
hearing from Audisho, Delisi, Tomacic, Diaz Hererra is that this is an important community
event but there isn’t interest in ownership from the Parks and Recreation Board? And there is
interest in getting community involvement.
Discussion: If not interested in the management of Lincolnwood Fest, does the Parks and
Recreation Board know of any group of community members, business owners, or a not
for profit group that might be interested in taking the lead in planning the event?
Audisho- I think it’s appropriate to participate in ways we have done in the past, not
ownership. Participation and collaboration, absolutely.
Rimdzius- Participation in the past, all of us have served as volunteers. Has anyone served in
a coordination role in the past on our Board?
Tomacic- My family has donated monetarily, but it was never asked of us as board members
to volunteer or attend.
Diaz Herrera- I think we should wait on what happens with the HRC meeting. Either way we
will need other boards to assist. With everything being crazy this year, I hope that if this gets

Return to COTW Memo
tabled we can continue this conversation next year or the year after as we get more community
involvement.
Rimdzius- If we can find a way to advertise there is a need for volunteers to take over the
event that would be great. Also note that this is for the 2022 Fest, planning would start in the
fall of 2021. The 2021 Fest planning has already begun.
Shaw- Would it be more advantageous to scale this down from a four day event?
Rimdzius- That is an option. Even if the event is scaled back, we are still looking for a group
to take it on. Also consider that a part of the reason this event makes so much money is
because it is a four day event.
We have the Village Manager and Trustee Sargon with us, do you have any additional
comments?
Sargon- Thank you for your feedback, at this time I don’t have any additional comments.
Guara- Thank you, next week this will go to the HRC and we appreciate your input and we
look forward to continuing the conversation.
VI. CHAIRPERSON’S REPORT
Nothing to Report
VII. COMMISSIONERS’ REPORTS
Delisi- I hope everyone had a good Thanksgiving and holiday season. I am very happy that the
Parks and Recreation Department was able to adapt quickly and make changes. I look forward to
next year and very grateful to be working with all of the Board Members.
VIII. DIRECTOR’S REPORT
Rimdzius The Aquatic Center slide and railing have been repainted. They have never looked
better. The contractors are still working will finish up when they can weather
permitting.
 The Union Pacific Path NEID TIF project has been completed. New benches and
trash cans, a water fountain, and bike repair station have been installed.
 The 2020 Virtual Lincolnwood Turkey had over 725 registrants. That is over 1/3 of
normal registration. Thank you for your support and sponsorship.
 We are planning the Lincolnwood Limits Challenge for January through March. Each
month participants can earn a pin for completing the challenge each month. The
challenge includes walking, running or biking the distance of the Village limits. We
are not advising anyone actually race the perimeter of the Village.
IX. STAFF REPORTS
Koperski-Walsh Thank you for the Aquatic Center conversation last month. The three take a ways
were: Software user experience, access pass and a survey. We are still gathering the
info. We received over 200 survey responses so far. We will come back to you with
all of the info in the New Year.
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Make-A-Flake: Unfinished 3x3 wood flakes are available for sale. We currently have
sold 16 and have a few more sale. We are seeing people who have purchased them,
come back and purchase more.
Cookie Cabins: We normally offer this as an in-person event and sell on average 15
and have sold 20 as a take-home option.
North Pole to Go: Selling kits in response to not having breakfast with Santa. Every
purchase gives access to Zooming with Santa.
Shoebox Float Parade: Community members are encouraged to make float out of
boxes. The floats will then be recorded on a parade route and it will air on
Lincolnwood TV on New Year’s Eve.

Zdeb I’m excited to be back and I look forward to being here.

Rimdzius- We also have New Years Eve Party Pack. This is in lieu of the Noon Years
Eve event. There will be more info to come.
Koperski-Walsh- There is a winter wreath packs are also available. We have attempted to
run this event in the past, but was not successful. This year as a take home option is was
successful and we are almost sold out.
Tomacic- Thank you for being creative and thinking out of the box. This has been a
difficult year for everyone. Happy Holidays everyone.
X. ADJOURNMENT
Meeting adjourned at 8:40PM.
Motion to adjourn: Delisi/Diaz Herrera
AYES: Commissioners Audisho, Delisi, Diaz Herrera, Shaw, Tomacic
NAYS: None
Park Board Minutes prepared by Anna Koperski-Walsh, Superintendent of Parks and Recreation
Park and Recreation Board President:

_____________________________________
Signature
Date
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HUMAN RELATIONS COMMISSION, VILLAGE OF LINCOLNWOOD
6900 N. Lincoln Avenue, Lincolnwood, IL 60712

Meeting Minutes
Monday, December 14, 2020
Meeting held via GOTO MEETING AND AVAILABLE LIVE AT
WWW.LINCOLNWOODIL.ORG/LIVE-CABLE-CHANNEL/

1. Call to Order
Co-Chairperson Jennifer Costantino called the meeting to order at 7:01 PM.
Commissioner Costantino made a statement identifying that in accordance with the Open
Meetings Act, the Human Relations Commission would conduct its meeting without a
quorum physically present, but instead via GoToMeeting.

2. Roll Call
Present
Commissioner Jennifer Costantino
Commissioner Wynne Terlizzi
Commissioner Chris Barnabas
Commissioner Mary Athans
Commissioner Sheryl Rae Ghezzi
Commissioner Mario Rizzotti
Commissioner Archawee Anny Dhamavasi
Absent
Staff Liaison Present
Chief Jason Parrott
In Attendance
Trustee Jean Ikezoe-Halevi

3. Approval of Minutes
Commissioner Athans made a motion to approve the minutes from the October 5, 2020
Human Relations Commission meeting. Commissioner Rizzotti seconded and the motion
was unanimously approved.
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4. Old Business
a. Flag Diversity Program
Commission members are unaware of any new requests or donations. Commissioner
Terlizzi will communicate with Mr. Meyer to see if there are any updates.
b. Use of HRC Discretionary Funds for Flag Diversity Program
No updates.
c. Biennial Report to the Village Board - October 8, 2020
Commissioner Costantino presented the Biennial Report to the Village Board.
The report was also shared with the HRC commissioners.
d. Discussion - Iron Chief’s Event Summer 2021
Commissioner Terlizzi discussed the current status of the event as it relates to
COVID and the possibility of having a Virtual Event. Commissioner Rizzotti
expressed that he was not in favor of holding the event virtually indicating that it may
be more costly to have the event virtually. Commissioner Terlizzi noted that the Parks
and Recreation Department has tents available for use by the HRC if the event were
to be held outdoors. This item will be tabled at this time. The item will remain as an
agenda item for future consideration.
Commissioner Athans asked if we could set a deadline date to decide if there will/will
not be an event due to the amount of work involved in planning the event.
e. Meeting Dates - Calendar Year 2021
The meeting dates were approved at the October meeting.
5. New Business
a. Discussion - Lincolnwood Fest - Input from HRC
Melissa Rimdzius-Marsh, Director of Parks and Recreation presented a PowerPoint
on the history of the Lincolnwood Fest and discussion regarding the future of the
event. Below is a list of comments made by members of the HRC:









Commissioner Rizzotti was unable to view the video and asked to review it at
some point in the future.
Commissioner Terlizzi stated that the fest has always been a fun event and
she has always received great feedback from her family and friends.
Commissioner Costantino noted she has always felt safe at the event and felt
it was a well-organized and thought out event.
Commissioner Dhamavasi suggested a better ticketing option, i.e., electronic
Commissioner Terlizzi indicated that all the attractions that the fest offers are
open to all ages.
Commissioner Athans noted that she thought the musical entertainment was
very good.
Commissioner Rizzotti said that his family loves the event and he would like to
see some better food options available at the fest.
Trustee Liaison Ikezoe-Halevi advised that if the HRC took on the planning of
Lincolnwood Fest, it would be above and beyond any events and
commitments that the HRC already has planned.
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Commissioner Rizzotti expressed his concern with the event and believes that
the HRC should discuss this matter as a committee and then be prepared to
review the matter further depending on the outcome of this discussion.
Commissioner Athans also thought that the HRC needed time to discuss this
matter as a group. She also inquired as to whether any of the current
individuals involved in the fest planning would be willing to help out during the
transition.
Melissa thought there could be a possibility and added that a decision was not
needed tonight.
Commissioner Dhamavasi inquired as to assistance from the Village, Police
and HRC regarding management.
Melissa stated that if the HRC decided to take the event on, the HRC would
take on full ownership of planning/managing the event. Melissa also noted
that the Village does not bill for services provided by the Public Works, Police
or any of the other Village staff involved in ensuring that the fest meets all
requirements.
Commissioner Terlizzi advised that if the HRC takes on full ownership of the
event, she did not feel that she would have enough time to dedicate to the
event.
Commissioner Ghezzi inquired as to how much time/resources an event
planner would do to plan the event and would this new planner/manager
receive the same financial commitment that the current person receives?
Melissa advised that the event planner provides a lot of services related to
contracts, certificates etc. The current event planner explained that this service
usually costs $12,000.00 plus for this type of service.
Commissioner Terlizzi, asked if the Police Department would be able to help
us with this event. Chief Parrot replied that they would not be able to assist.
Melissa was asked if there was a possibility that another commission would be
willing to work with the HRC on the event.
Commissioner Terlizzi stated that she thinks that this is a huge commitment
whether it is only the HRC or a combined effort.
Commissioner Athans, asked if we were to use an event planner who does
other fests, would the majority of the responsibilities fall on the event planner
with help from the HRC?
Commissioner Athans would like to be involved but could not dedicate the
large amount of time.
Melissa reviewed the financials for prior Lincolnwood Fests. She noted that
currently, the event planner helps but the committee plans and does the
majority of the work.
Commissioner Athans asked to see the financials to assess the nature of
commitment. Melissa would work to get those for us.
Commissioner Rizzotti expressed that in previous years, the grass/fields at
Proesel Park were damaged and needed to be fixed. He inquired as to the
cost involved in repairing the damage and noted that this cost should be
considered in the financial planning.
Melissa noted that previously, the Friends of Lincolnwood paid to have the
grass fixed and may have also contacted the carnival company as well. The
event budget would need to reflect an amount in order to cover those costs.
Commissioner Terlizzi asked what Melissa’s intentions were based on the
information presented to the HRC? Commissioner Terlizzi inquired as to how
many commissioners may be interested in taking on the event. Four
commissioners noted they might be interested but would like additional
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information pertaining to the financials and past timelines. The other three
commissioners were not interested in committing to assisting with the event.
Melissa will talk with Friends of Lincolnwood and get as much information from
them as she can to share with us.
b. Presentation - Lincolnwood Together
Caren Ex, member of Lincolnwood Together and a resident of Lincolnwood provided
information on the history of Lincolnwood Together and how it was formed.
Commissioner Ghezzi inquired as to what the purpose of the presentation was and
whether this was a political presentation as she felt this was not the proper venue to
provide the information to the HRC.
Ms. Ex noted that the presentation was made to the Village Board who recommended
that is be presented to the HRC.
Trustee Halevi asked that the HRC review the presentation first and then ask any
questions they may have.
Ms. Ex continued with her presentation and noted that their goal is to make
Lincolnwood a community that is informed, engaged and unified and be omni-partisan.
Edye Kamensky, a resident of Lincolnwood, noted that the group is looking to form a
unifying statement that identifies Lincolnwood. Ms. Kamensky presented statements
from other Villages.
Anjum Ali advised that when this was first presented to the Village Board, the Board
recommended seeking input from the HRC on a recommendation for a vision
statement for Lincolnwood. She presented some of the suggestions made by a
previous meeting that Lincolnwood Together had
Commissioner Ghezzi felt that the Lincolnwood Together group was a political action
group and should not be supported by the HRC. Ms. Ex asked Commissioner Ghezzi
to elaborate. Commissioner Ghezzi wanted it noted that she objected to the group and
asked that it be reflected as such in the minutes.
Commissioner Rizzotti expressed the fact that Commissioner Ghezzi is voicing her
point of view and it should be put into consideration.
Commissioner Athans expressed her knowledge of Lincolnwood Together to be a
political organization as well. She asked if the HRC could do more research on the
group and address the issue at a later date.
Ms. Ali stated that Lincolnwood Together is a civic group – a group engaged with your
government; it’s about getting involved no matter your point of view.
Commissioner Rizzotti thanked Ms. Ali for her explanation.
Ms. Kamensky stated that Lincolnwood Together only wants to inform people.
Commissioner Rizzotti inquired as to when this group was formed. Ms. Ex replied that
the group was formed in 2016.

Return to COTW Memo
Commissioner Ghezzi suggested that HRC members review Lincolnwood Together’s
Facebook page which, in her opinion, represents a political group.
Commissioner Terlizzi stated that HRC members need to do some research on
Lincolnwood Together and discuss this matter at a later meeting. The HRC will review
the statements which were suggested by Lincolnwood Together and discuss the future
of working with the organization to assist with their objectives.
Ms. Ex noted that there appears to be less-than optimal communications and asked if
mediation were possible.
Ms. Kamensky hopes that the HRC seriously considers the ideas presented by
Lincolnwood Together.
Commissioner Rizzotti noted that the HRC takes all matters into serious consideration.
Ms. Ali asked that the HRC please take notice of the message that they are trying to
convey.
Chief Parrot stated that the Lincolnwood Together presentation was referred to the
HRC at the recommendation of the Village Board and they are looking for some
feedback from the commission. He asked that the matter be kept on the agenda for
discussion at the January meeting.
6. Public Forum
Alan Cahn Lincolnwood resident read a letter expressing his opposition to the posting of the
Palestinian flag during the Flag Diversity program presented during the month of August.
Statement Regarding Public Comment
Village residents wishing to respectfully share thoughts about any matter concerning the Human Relations
Commission (HRC) may do so by submitting an email to jparrott@lwd.org prior to the commencement of the
meeting. Emails received will be read aloud during Public Comment. We ask that you keep your emailed
response to fewer than 200 words to allow time for others to be heard and for the Commission to progress
through the public meeting agenda. The HRC typically does not immediately respond to public comments or
engage in open dialogue, but we are of course actively listening to your comments. Thank you for your
understanding of these guidelines.

7. Good of the Order
None

8. Staff Report
Chief Parrott noted that four individuals from the HRC have not submitted the certification
form for the required Anti-Harassment training. Please complete the training as soon as
possible and send the signed form to Mary Liss.
9. Adjournment
Commissioner Ghezzi made a motion to adjourn at 8:50 PM. Commissioner Terlizzi
seconded. The motion was unanimously approved.

Respectfully submitted,

Commissioner Chris Barnabas
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HUMAN RELATIONS COMMISSION, VILLAGE OF LINCOLNWOOD
6900 N. Lincoln Avenue, Lincolnwood, IL 60712
Draft Meeting Minutes
Monday, January 11, 2021
Meeting held via GOTO MEETING AND AVAILABLE LIVE AT
WWW.LINCOLNWOODIL.ORG/LIVE-CABLE-CHANNEL/

1. Call to Order
Commissioner Costantino called the meeting to order via GoToMeeting at 7:02 PM.
Co-Chairperson Costantino made a statement identifying that in accordance with the Open
Meetings Act, the Human Relations Commission would conduct its meeting without a
quorum physically present, but instead via GoToMeeting.

2. Roll Call
Present
Commissioner Jennifer Costantino
Commissioner Wynne Terlizzi
Commissioner Chris Barnabas
Commissioner Mary Athans
Commissioner Sheryl Rae Ghezzi
Commissioner Mario Rizzotti
Commissioner Archawee Anny Dhamavasi
Absent
Staff Liaison Present
Sergeant Laura Namovicz
In Attendance
Mayor Barry Bass
3. Approval of Minutes
Commissioner Athans made a motion to approve the minutes from the December 14, 2020
Human Relations Commission meeting. Commissioner Dhamavasi seconded and the
motion was unanimously approved.
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4. Old Business
a. Lincolnwood Fest - Discussion– Participation by HRC
Village Manager Anne Marie Gaura presented an overview of the past presentation.
Parks and Recreation Director Melissa Rimdzius reviewed the presentation made at
the December HRC meeting, as well as the past two Parks and Recreation meetings.
Melissa talked about additional information that was provided by the Friends of
Lincolnwood pertaining to the planning and management of the Lincolnwood Fest as
well as the budget/financials for the 2019 event that were included in the packet.
Commissioner Terlizzi asked the commission if there were any additional questions
after the presentation. Commissioner Rizzotti asked to clarify some of the expenses
that were unclear. Melissa reviewed the budget in the packet. She noted that the
member/s of the Lincolnwood Chamber volunteer in the beer tent. The Chamber and
the Friends of Lincolnwood then split the profit.
Commissioner Athans noted that she does not think she would be able to commit the
time required for planning/running the event. She would like to reach out to an event
planner that she knows to see if she is interested. Commissioner Dhamavasi agreed
that the event is too big for the HRC and thinks it should be commissioned to an
outside company. Commissioner Costantino, would like to help with the event but
would not be able to commit to more.
A motion was made by Commissioner Terlizzi and seconded by Commissioner
Rizzotti that the HRC not be involved in the future planning or management of the
Lincolnwood Fest from 2022 going forward. A roll call vote was taken and the motion
passed unanimously.
b. Flag Diversity Program – Inventory Check and Requests/Donations
One donation was received from Atour Sargon to replace the Assyrian flag that had
been previously damaged. Thank you to Ms. Sargon for the donation.
c. Use of HRC Discretionary Funds for Flag Diversity Program
Commissioner Terlizzi indicated that she has not received any additional information.
d. Lincolnwood Together – Discussion – Presentation December 14, 2020 Meeting
Village Manager Anne Marie Gaura presented the history of the Lincolnwood
Together Discussion. Ms. Gaura discussed the vision statement, slogan and mission
which was presented. She noted that this matter would be addressed during the
Strategic Planning process expected to take place in the spring. The matter had
been postponed as a result of the pandemic. Ms. Gaura provided the Commission
with options that we could consider.
Commission Terlizzi read a letter written by the Members of the Lincolnwood
Together and sent via email. Commissioner Rizzotti asked if this was the same group
that presented to the HRC at the last meeting.
Commissioner Costantino asked that the matter be referred back to the Village Board
to be included in the Strategic Planning as noted by Ms. Gaura. Commissioner
Ghezzi agreed with Commissioner Costantino’s recommendation.
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Commissioner Ghezzi also noted her dissatisfaction with the news article reported
and published in the Lincolnwood Review and the Chicago Tribune. She feels that it
is improper for the HRC to align itself with an improper organization. Commission
Ghezzi noted that both personally and as a member of the HRC, she felt her
reputation was impugned and asked for a public apology for the disparaging
comments made in the article. Commissioner Terlizzi thanked Commissioner Ghezzi
for her comments.
Mayor Bass stated that the role of the board liaison is to facilitate the work done by
the Commission and also assist with clarification pertaining to matters brought before
the Commission. The liaison should communicate information between the
Commission and the Village Board and be a facilitator who is supportive and
impartial. Mayor Bass offered an apology for the events which occurred at the last
HRC meeting and noted that this matter should not have been brought before the
HRC. Mayor Bass noted his appreciation to Commissioner Ghezzi for her work and
expressed his regret that she was the focal point of the news article.
Commissioner Dhamavasi made a motion and Commissioner Ghezzi seconded that
the matters brought before the HRC by the Lincolnwood Together organization be
referred back to the Village Board and discussed during the Strategic Planning
process. A roll call vote was taken and the motion passed unanimously.
5. New Business
a. Food Drive
The food drive begins March 1st. Due to the pandemic, the demographic has
changed. This year we will not be able to have the drop boxes set up around the
Village. The Commission encouraged citizens to drop off donations to the Niles
Township Food Pantry located at 8341 Lockwood, Skokie. Monetary donations are
also accepted and can be made at http://ntfpfoundation.com/
Commissioner Costantino also mentioned that book donations are accepted at
Bernie’s Book Bank, 5255 N. Lincoln Avenue in Skokie.
Commissioner Costantino asked that the flyer be forwarded to the Commission so it
can be revised with the information discussed tonight. Commissioner Terlizzi added
that the dates of the Food Drive are March 1- April 15, 2021. Commissioner Athans
noted that individuals at the Food Pantry are very helpful with unloading your car and
ensuring that social distancing is followed.
b. Heritage Month
Commissioner Costantino presented an idea with the goal of educating and raising
awareness within the community about different cultural groups. It would be a great
opportunity to come up with a video or presentation spotlighting a specific cultural
group and promoting awareness about their culture during a designated month.
Commissioner Costantino will prepare materials for presentation at the February
meeting. Commissioner Dhamavasi noted it would be great if we could highlight the
local community businesses that represent the culture focused on during that month.
Commissioner Dhamavasi will work with Commissioner Costantino to have a plan for
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the coming months.
c. Person of the Year Award 2021
Commissioner Terlizzi noted that the Commission will start accepting nominations for
the Person of the Year Award 2021. The form is located on the Village’s website at
https://www.lincolnwoodil.org/government/boards-and-commissions/human-relationscommission/. The deadline to submit nominations is April 1st.
6. Public Forum
Statement Regarding Public Comment
Village residents wishing to respectfully share thoughts about any matter concerning the
Human Relations Commission (HRC) may do so by submitting an email to
lnamovicz@lwd.org prior to the commencement of the meeting. Emails received will be read
aloud during Public Comment. We ask that you keep your emailed response to fewer than
200 words to allow time for others to be heard and for the Commission to progress through
the public meeting agenda. The HRC typically does not immediately respond to public
comments or engage in open dialogue, but we are of course actively listening to your
comments. Thank you for your understanding of these guidelines.
A statement was read by Commissioner Terlizzi from Lincolnwood Resident, Syed Ahmed
who voiced his appreciation to the Commission for the Diversity Flag program.
7. Good of the Order
No report.

8. Staff Report
Sergeant Namovicz noted that she will provide an updated Food Drive flyer, with information
from tonight’s meeting, to the Commission members for their review.

9. Adjournment
Commissioner Athans made a motion to adjourn at 8:00 PM. Commissioner Rizzotti
seconded. The motion was unanimously approved.

Respectfully submitted,

Commissioner Chris Barnabas
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Lincolnwood Fest
2022 and Beyond
UPDATE
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Background
After five years, the Friends of Lincolnwood 2015, Inc., the current
volunteer organization that manages and operates Lincolnwood Fest
will be wrapping up their oversight of the event in 2021.
Lincolnwood Fest is a four-day festival that takes place in late-July
each year and features carnival rides and games, children’s activities,
musical entertainment, bingo, food vendors, a beer garden, and
more.
With the history of the charitable purpose of the event planning
committee, Lincolnwood Fest has led to the contribution of funds to
Parks and Recreation projects for several years that most recently
amounted to donations between $20,000 and $30,000 per year.
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Background
In anticipation of a transition of management, the Village is seeking
feedback as to what the community envisions for Lincolnwood Fest
2022 and beyond.
During the October 8 Committee of the Whole meeting, the Village
Board referred the topic of the future of Lincolnwood Fest to the Parks
and Recreation Board and Human Relations Commission for feedback
and dialogue.
Through a series of meetings, the Parks and Recreation Department has
sought feedback from the Village’s elected and appointed officials as to
the community’s desires for the future of Lincolnwood Fest in 2022 and
beyond.
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Parks & Recreation Board
On November 11, 2020 the Parks and Recreation Board shared feedback
about the community’s desires for the structure, features, and
management of Lincolnwood Fest.
Core takeaways and themes from the conversation include:
Structure

◦ Consider alternative location options, such as the mall or closing a street
◦ Consider moving the date to a fall festival
◦ Consider coordinating event with a long weekend
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Parks & Recreation Board
Features
◦
◦
◦
◦
◦
◦
◦
◦
◦

Event unique to Lincolnwood
Cultural showcase (while not competing with Skokie’s event)
Musical entertainment is important
Consider reducing carnival (potential revenue decrease)
Food-based festival
Family-friendly event
Smaller scale event
Community-focused event
Include aspects for our older population

Management

◦ Consider contacting the Chamber of Commerce
◦ Several volunteers available who want to help
◦ Is internal management of the event being considered
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Parks & Recreation Board
On December 8, 2020 the Parks and Recreation Board had a
conversation regarding their level of interest in the management of
Lincolnwood Fest.
Based on information provided by the Friends of Lincolnwood 2015, a
description of the work, time commitment, and technology
commitment associated with the planning and implementation of
Lincolnwood Fest as it currently stands as a multi-day and multifaceted
event was provided.
During the meeting, one Commissioner expressed potential interest in
shared management of the event, other Commissioners expressed
support of the event without interest in the Parks and Recreation Board
taking ownership. A formal, roll call vote was not taken.
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Human Relations Commission
On December 14, 2020 the Human Relations Commission shared
feedback and had a conversation on these same topics.
Core takeaways and themes from the conversation include:
Structure

◦ Well organized and thought-out event
◦ Consider a better, electronic ticketing option

Features
◦
◦
◦
◦

The event is fun; great feedback has been received
Attractions are open to all ages
Musical entertainment is good
Consider better food options
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Human Relations Commission
The December meeting presentation included information and an
opportunity for conversation regarding future management of
Lincolnwood Fest.
Each Commissioner shared input as to their individual interest levels in
the Commission taking over the management of the event, based on
the information shared during the meeting.
Four Commissioners indicated that they would be interested in
additional time to consider the idea and review additional information
about the event’s financials and planning process. Three Commissioners
indicated that they were not interested in the Human Relations
Commission taking over management of the event.
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Human Relations Commission
On January 12, 2021 the Human Relations Commission reviewed
additional information regarding the event’s financials and planning
process.
While expressing support for the community event, the Human
Relations Commission unanimously voted to recommend the Human
Relations Commission not be involved with the planning of the
Lincolnwood Fest going forward from 2022.
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Online Survey
During the Committee of the Whole Meeting and the Parks and
Recreation Board Meeting, the topic of an open survey was mentioned.
The Parks and Recreation Department posted a survey on January 18th
that provided community members an opportunity to provide feedback
on the importance of aspects of the event as they relate to one’s
enjoyment of the overall event, and to provide input as to whether they
would like to volunteer to manage the event.
The survey was shared on social media accounts and in e-newsletters
distributed through the Parks and Recreation Department and Village
Manager’s Office.
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Online Survey
As of January 25, 30 people completed the survey, including 25
residents and 5 members of other communities who enjoy Lincolnwood
Fest.
Two people indicated that they would be interested in assisting or
managing the coordination of Lincolnwood Fest.
Additional responses to the survey as of January 25 are included on the
next few slides, with the options that received the highest rating in each
category highlighted in green.
Updated charts outlining the survey responses and comments received
will be shared in the presentation during the Committee of the Whole
Meeting on February 2.
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Survey: Question 1
Please rate the importance of the following activities and aspects of
Lincolnwood Fest as each relates to your enjoyment of the overall event.
Very Important

Important

Somewhat
Important

Not Important

No Opinion

Carnival Rides

70%

16%

3%

6%

3%

Carnival Games

30%

23%

23%

20%

3%

Musical
Entertainment

70%

16%

10%

3%

0%

56%

36%

3%

3%

0%

56%

3%

23%

16%

0%

Community
Business Expo

24%

20%

31%

20%

3%

Bingo

16%

23%

26%

23%

10%

Car Show

23%

23%

20%

26%

6%

Volunteer
Opportunities

17%

25%

39%

14%

3%

Food
Vendors
Beer and Wine
Garden
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Survey: Question 1
Comments in response to this question regarding activities and aspects
of the event include:
◦ We should encourage our local restaurants to participate to increase the
quality of food. LW has many great restaurants.
◦ I think all aspects are important for every age group. In fact, I would
encourage an art fair that would appeal to seniors ...there is not enough for
seniors. As a matter of fact, perhaps one evening could be devoted to more
"mellow" music!!! I have been attending for every year of the Fest's
existence.
◦ Make it a music fest. No rides.
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Survey: Question 2
Please rate the importance of the following "structural" aspects of
Lincolnwood Fest as each relates to your enjoyment of the overall event
Very Important

Important

Somewhat
Important

Not Important

No Opinion

Time of Year
Summer

73%

20%

3%

3%

0%

Duration
Th-Sun

53%

33%

6%

3%

3%

Event
Hours

63%

26%

6%

3%

0%

Location
Proesel Park

60%

30%

6%

3%

0%
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Survey: Question 2
Comments in response to this question regarding structural aspects of
the event include:
◦
◦
◦
◦

The location and timing is great!
Any park as long as Lincolnwood
Pick a new location
Proesel Park is a great location, unless it rains
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Survey: Question 3
Activities for Lincolnwood Fest are ultimately determined by the group
managing the event, are there any event activities, features, or aspects
you would like the next group who will manage the event (TBD) to
consider adding, adjusting, or eliminating?

◦ Arts and craft vendors. Activities for children to make and take.
◦ My hometown summer festival used to have a dog and cat show, and a craft
fair which my whole family enjoyed participating in and attending.
◦ The fest is great because it brings the community together. One thing the
board might consider is adding a cultural night, to celebrate all the different
cultures in Lincolnwood.
◦ Arts and crafts booths featuring local artisans. Better bands. Chicago has
many great bands. Schaumburg and Lisle have nice festivals. Maybe they
would be willing to share some ideas.
◦ Eating Contests.
◦ More food stalls and rides and night life (like Skokie 2019).
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Survey: Question 3
◦ Having more local restaurants involved as vendors would be great, rather
than so much typical "fair food."
◦ Turn it into music and food only.
◦ Definitely live music gets adults out for an evening.
◦ Try to incorporate some local music performers during afternoons or early
evening.
◦ Camel rides.
◦ Opportunities for professional art installations and/or amateur art
competitions.
◦ I think the Community Business Expo is unnecessary. Perhaps a softball
tournament or other competition would be fun.
◦ We are a family with young children (less than 7 years old) so we appreciate
the activities for younger kids!
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Survey: Question 4
The individuals who indicated that they would be interested in assisting or
managing the coordination of Lincolnwood Fest were contacted on
January 25 to determine if either would like to volunteer for the lead role.
At the time of the posting of this presentation, one response regarding
either person’s interest level had been received. The one individual was
interested in participating on the committee, but not leading it. They
indicated that they may know of someone who might be interested in
taking the lead.
If another group or group leader does not volunteer to take over the
management of the festival, it is unknown as to how Lincolnwood Fest will
proceed in 2022 and beyond.
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Direction Requested
With consideration for the information provided by the Parks and Recreation
Board, the Human Relations Commission, and community members through an
online survey, does the Village Board have any additional questions or feedback
regarding Lincolnwood Fest in 2022 and beyond?
Is the Village Board aware of any community members, business owners, or not
for profit groups that may want to take on management of this event?
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MEMORANDUM
TO:

Anne Marie Gaura, Village Manager

FROM:

Melissa Rimdzius, Director of Parks and Recreation

DATE:

February 2, 2021

SUBJECT:

Discussion Regarding 2021 Summer Camp & Aquatic Center Operations

Background
The COVID-19 pandemic has had a significant impact on the Lincolnwood Parks and Recreation
Department’s operations. In 2020, the Proesel Park Family Aquatic Center closed for the summer season
and a small, modified summer camp program was offered. In preparation for the 2021 season, the Parks
and Recreation Department has prepared safe, flexible, and viable options to operate both the summer
day camp and aquatic center in 2021.
Discussion
Summer Day Camp Operations
With the continuation of the COVID-19 pandemic, it is anticipated that summer day camp in 2021 will
continue to operate in an alternative capacity. Last summer, the Parks and Recreation Department
operated FUNdamental Care in lieu of summer day camp. This program was designed to provide care
during the workday for up to 24 children in kindergarten through fifth grade each week. The program
operated for six weeks and participation ranged from 7 to 17 children.
The Parks and Recreation Department plans to operate a similar, but expanded, camp program this
upcoming summer based on last summer’s experiences and observations of the operation of general
recreational programs, schools, and daycares. The core summer camp program is anticipated to be able
to serve up to 34 children in kindergarten through fifth grade each week, from June 7 through August 13
(ten weeks total). The program will be an on-site camp utilizing the Community Center and Proesel Park
facilities, and will have an option to expand if additional indoor space in the community can be secured.
Safety precautions will be in place and will ultimately be determined based on the most up-to-date
guidance from the American Camping Association, Illinois Department of Health, State of Illinois, and
Federal Government.
The summer camp program is anticipated to be advertised beginning in February in order to allow
adequate time for families to plan. Lincolnwood residents will have priority registration available two
1
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weeks prior to the date that non-residents can begin to register. The priority registration schedule aligns
with the Department’s typical camp registration processes.
The FUNdamental Care program served 79% resident and 21% non-resident participants in 2020. The
Lincolnwood Summer Day Camp’s typical ratios are approximately 51-54% resident and 46-49% nonresident participation. It is anticipated that the 2021 summer camp program will provide a service to a
similar blend of resident and non-residents of 2019 and prior, which is reflected in the estimated
program budget included below. The budget will be included and reviewed by the Village Board as part
of the Village’s annual budget process.
2020 FUNdamental Care

2021 Estimated

Revenue

$17,035

$80,000

Expense

$13,264

$51,408

Net

$3,771

$28,592

If additional indoor space within the community can be secured, the status of the COVID-19 pandemic
changes significantly, or guidelines for camp operations are updated, the Parks and Recreation
Department will adapt summer camp program opportunities, features, and structure accordingly.
Proesel Park Family Aquatic Center Operations
An initial discussion regarding the 2021 Proesel Park Family Aquatic Center season took place during
the November 2020 Parks and Recreation Board meeting. The Board provided feedback on plans to
operate the facility based on existing guidelines from the Illinois Department of Public Health, the
Restore Illinois Plan, the Center for Disease Control, and research from neighboring agencies who
opened their pools during the 2020 season.
After receiving the initial feedback from the Parks and Recreation Board, a survey was sent out to past
season pass holders to obtain feedback regarding customer user experience, timeslot reservations and
non-resident access pass sales. The survey also included questions regarding COVID-19 safety
measures, frequency of visits, use of activities and features at the pool, pool rentals, and guest access
needs. A total of 105 residents and 95 non-residents completed the survey.
Since the November Parks and Recreation Board Meeting, an updated plan for the operation of the
aquatic center has been developed. Updates to the plan were inspired by and developed with
consideration for the feedback provided from the Parks and Recreation Board and survey respondents, a
desire to create a system that is as customer-friendly as possible, and current COVID-19 safety
guidelines.
While there are many uncertainties as to what this summer will look like, the Parks and Recreation
Department developed a strategy that is designed to be flexible in the event of tightened or loosened
pandemic-related safety guidelines compared to last summer. One major theme learned throughout the
pandemic is that it is incredibly important to maintain flexibility during these unprecedented times. The
plan was also developed in a manner that adheres to existing policies and accommodates customer
feedback, while striving to ensure adequate revenues are received in order to operate the facility for the
community next summer.
2
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After thorough review of options and processes over the past couple months, the Parks and Recreation
Department team anticipates that it is possible and beneficial to sell season passes for the 2021 aquatic
center season as has been done in years past. Many of the residents and non-residents who completed the
survey expressed they would prefer season passes but were understanding of why timeslots may be
required. Resident and non-resident passes are anticipated to be made available for sale in April. By
doing so, it will provide time to continue monitoring the COVID-19 pandemic while also ensuring
adequate time to process pass sales prior to the start of the summer season.
To ensure capacity limits, contact tracing abilities, and other safety measures are in-place a timeslot
reservation system would also be in place. Timeslots would be available to season pass holders and
Lincolnwood residents through the RecTrac registration software; season pass holders would not need to
pay for each timeslot individually. It is anticipated that three to four timeslots will be available for
recreational swim time each day. Adopting this type of system provides flexibility in that capacity limits
can be raised or lowered if needed, and that timeslot registration could be eliminated altogether if found
to no longer be necessary based on daily attendance or the status of the COVID-19 pandemic next
summer. At least at the beginning of the summer, the number of timeslots each pass holder can reserve
each day will likely need to be limited, pass holders will have the ability to remove their timeslot
reservation up until the start of the timeslot, and a penalty will be communicated and instituted if pass
holders “no show/no call” for a reserved timeslot multiple times.
At this time, it is anticipated that recreational swim timeslots will be scheduled in three hour increments
whenever possible and will be limited to 125 patrons. To provide a picture of what a typical summer day
looks like, in 2018 the average number of patrons that visited the pool in a day was 413, whereas on its
busiest day 1,401 patrons visited. The 2018 numbers reflect the total number of patrons per day, not at
any given time. Based on the current proposed timeslot schedule, a maximum of 447 daily patrons could
visit the pool Monday through Friday and 375 daily patrons could visit on Saturday and Sunday.
Timeslot capacity will be adjusted based on guidance available as the summer nears and proceeds. It is
recommended that timeslots be opened for registration by resident pass holders, resident guests, nonresident pass holders, and the guests of pass holders seven days in advance. Existing guest entry policies
would remain in place; non-resident guests would be required to be accompanied by a resident or pass
holder. As the summer progresses, there would be opportunities to widen the seven day window if found
that it would be beneficial to the operation of the facility, members, and/or community. This
recommendation is rooted in the feedback provided by survey respondents, to ensure the timeslot
purchasing system is as straightforward and customer-friendly as possible within its abilities and within
policy guidelines, and to provide value to the season passes.
The 2021 proposed season pass rates are identical to the 2020 season pass rates that were reviewed and
approved by the Parks and Recreation Board and Village Board. The proposed season pass rates are
provided below and will be included in the Village’s annual fee schedule for review by the Village
Board at a future date.

Individual
Family of Two
Family of Three
Family of Four
Family of Five
Family of Six

Resident
$103
$153
$183
$213
$243
$273

Non-Resident
$283
$421
$503
$586
$668
$751
3
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Family of Seven
Senior Individual
Senior Couple
Guest Pass Fee (Per Timeslot)

$303
$77
$127
$9

$833
$212
$349
$18

The anticipated budget for the 2021 season reflects the sales of season passes and guest pass sales based
on the proposed rates. While there is expressed desire for access to recreational aquatics next summer, it
is uncertain as to what the exact status of the pandemic and guidelines will be at that time. As such, it is
anticipated that pass sales could experience a drop of about 20% compared to prior years.
Included below is a summary of the anticipated aquatic center budget for 2021. The budget will be
included and reviewed by the Village Board as part of the Village’s annual budget process. The chart
indicates a negative net due to $100,000 in capital improvements that are anticipated to take place next
fiscal year.
2021 Estimated
Revenue

$431,500

Expense

$483,010

Net

-$52,110

Parks and Recreation Board Review
During the January Parks and Recreation Board Meeting, overall plans for the operation of summer
camp and the aquatic center were reviewed and discussed. Commissioners asked questions about details
of the plans, use of other community space for camp, camp use of the pool, the aquatic center timeslot
registration system, swim team, swim lessons, and the urgency of the proposed CIP project for the
upcoming fiscal year. The Parks and Recreation Board recommended the Village operate the summer
camp program and aquatic center facility during the upcoming summer season, and provided a
recommendation to approve the aquatic center season pass fees for summer 2021. Both votes were
unanimous.
Direction Requested
1. Should the summer day camp program and aquatic center facility operate during the 2021 summer
season in an alternative capacity due to the COVID-19 pandemic?
Documents Attachment
1. Draft minutes of the January 12, 2021 Parks and Recreation Board meeting
2. PowerPoint Presentation

4
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Village of Lincolnwood
Parks and Recreation
Board Meeting
Tuesday, January 12, 2021
7:00pm
Council Chambers
Lincolnwood Village Hall – 6900 North Lincoln Avenue
MINUTES
I. CALL TO ORDER
Oraha-The meeting was called to order at 7:04PM. Oral declaration read regarding virtual
meetings.
PRESENT AT THE MEETING
Park Board Chair Person: Carol Oraha
Park Board Commissioners Present: Christina Audisho, Sokol Delisi, Grace Diaz Herrera,
Erin Oleniczak, Victor Shaw, Laura Tomacic
Village Board Liaison: Atour Sargon
Parks and Recreation Department Staff: Melissa Rimdzius, Anna Koperski-Walsh, Katie
Lazzara
Village Staff: Anne Marie Gaura
II. APPROVAL OF MINUTES OF THE December 8TH Board Meeting.
On motion Diaz Herrera/Delisi approve the modified meeting minutes of the December 8th
board meeting. 7-0, motion passed.
AYES: Commissioners Audisho, Delisi, Diaz Herrera, Oleniczak, Oraha, Shaw, Tomacic.
NAYS: None

III. AUDIENCE PARTICIPATION AND LETTERS/NOTES/EMAILS FROM THE
PUBLIC
No audience participation.

IV. NEW BUSINESS
A. Discussion Regarding Summer 2021 Camp and Aquatic Center Operations and Aquatic
Center Fees
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Koperski-Walsh- Presented information from memo included in the board packet.
Overview:
During the June 2, 2020 Village Board Meeting, the Village Board voted to keep the Proesel
Park Family Aquatic Center closed for the 2020 season and offer only a modified summer
camp program. In preparation for the 2021 season, the Parks and Recreation Department has
prepared safe, flexible, and viable options to operate both the summer day camp and aquatic
center in 2021.
Discussion:
 Oraha – Thank you Anna. Do we have questions or comments regarding this
presentation?
 Delisi – What kind of capital improvement. Is it urgent?
 Koperski-Walsh – Painting of the Activity and Main pool, or plastering the pools.
 Rimdzius – The Village Board will review all capital improvement projects as a part
of the budgeting approval process. Though it is budgeted under the aquatic center, it
will be looked at as an overall park and recreation budget and the Village budget as a
whole.
 Audisho – I noticed that 34 slots open for summer camp?
 Koperski-Walsh – Yes that is total because of what we can safely have in the
Community Center.
 Audisho – Have we reached out to other facilities that could house the children?
 Koperski-Walsh – Yes, we have been communicating with the School District. Right
now the school is still determining if they are having summer school and what space
might be available. In the event that they cannot, we will continue our search for
other options.
 Audisho – Last question. I understand with everything that is developing and as we
get closer to the summer that it is not recommended that there be different time slots
and access for the difference between residents and non-residents. Last time we spoke
it was a couple days difference. Is there any way we could give 24 hour notice to
residents?
 Koperski-Walsh – Seven days in advance residents? Six days in advance nonresidents? Challenge will be marketing piece. It could lead to some confusion.
Feedback indicated. Consistent with what we have done in the past.
 Audisho – All marketing is difficult these days. Personally think we are changing
things with timeslot system. Thinks there is some way to give residents and pass
holders priority. Would like to hear Board’s thoughts.
 Rimdzius – Asked if the suggestion is for all residents and all resident/non-resident
pass holders to be able to reserve at the same time, and for only non-resident guests to
need to wait one day. Would like to hear feedback of entire Board. First want to
clarify that guests of residents, who are non-residents, would be impacted by the
suggested policy. Appreciate the sharing of ideas and brainstorming.
 Oraha – At this point it’s what best for the Village as far as revenue is concerned.
Hope this is just a one-time /one-summer situation.
 Koperski-Walsh – Hope to go back to the way we’ve done it in the past.
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Deslisi – Discussion point of cancellation fees. Have you thought about the logistics?
Koperski-Walsh – Still finalizing the cancellation fee. It might be the cost of what it
would be for a day pass, but it needs to be consistent across the board. The reason for
this is because another pool’s pass holders weren’t showing up and were holding
spots.
Rimdzius – This is similar to some boutique gyms. If you sign up for timeslots and
don’t show, there is a penalty. The reason for is we don’t want people to reserve all of
the spots and take away the opportunity to schedule. If it were to be a daily pass
holder and didn’t not communicate a no show, they would be charged the fee.
Diaz Herrera- Would there be an easy process to cancel?
Rimdzius – Try to make it as flexible as possible for residents. We are working with
our software system to see what is capable and other options such as emailing or
calling. We are trying to keep it as straight forward and flexible as possible. If things
are going well, the timeslots may be expanded or eliminated.
Oleniczak – How we arrived at 25% capacity limit?
Koperski-Walsh – IDPH number at this time. IDPH is 50 people for each pool.
Knowing people can move freely between pools.
Oleniczak – Did they take into account the size of the facility?
Koperski-Walsh – IDPH rule is currently 50 people or 50% of capacity, whichever is
lower.
Oleniczak – Where would swim team be in all of this?
Koperski-Walsh – Yes, we plan to offer Lightening Swim Team
Tomacic – Summer camp? Will the program use the pool? Is it not planned or can it
be reintroduced later in the season once we review the metrics?
Koperski-Walsh – Campers are not currently allowed to take field trips or swim.
Based on current guidelines the children could not swim.
Diaz Herrera – No optional swim lessons for the campers?
Koperski-Walsh – Not included in the camp like it had been in the past. We will
offer swim lessons at the end of the camp day – activity for them that isn’t part of the
camp program. Any other questions or comments?

On motion Tomacic/Diaz Herrera move to recommend the Village Board proceed with the
operation of a summer day camp program and the aquatic center in 2021.
AYES: Commissioners Audisho, Delisi, Diaz Herrera, Oleniczak, Oraha, Shaw, Tomacic.
NAYS: None
On motion Delisi/Shaw move to recommend the Village Board approve the proposed aquatic
center fees for summer 2021.
AYES: Commissioners Audisho, Delisi, Diaz Herrera, Oleniczak, Oraha, Shaw, Tomacic.
NAYS: None
V. OLD BUSINESS
A. Follow-up to the Parks and Recreation Board Biennial Report Presentation
Oraha - Presented information from memo included in the board packet.
Overview:
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The Biennial Report of the Parks and Recreation Board, as approved during the December
8, 2020 meeting, was received by the Village Board during the Committee of the Whole
meeting on January 5, 2021. The Report included a listing of activities of the Parks and
Recreation Board from January 2019 through December 2020, as well as anticipated
activities/goals for the next reporting period (2021-2022). After review of the activities
and goals, Village Board members shared complimentary feedback, thanking the Parks
and Recreation Board for their time and service to the community. At the conclusion of
the presentation, the Village Board approved the Parks and Recreation Board’s Biennial
Report. A recording of the report is available in the Village’s on demand video library,
located at on the Lincolnwood website.
VI. CHAIRPERSON’S REPORT
Oraha- I only have one thing and it makes me very sad to share, this will be my last
meeting as the Board Chair. I have submitted my resignation as of this afternoon. We have
sold our home and will be moving, and I don’t want to not be able to give 100% here. I
want to thank all of you for the wonderful time I’ve spent with everyone. I will miss
Lincolnwood so much. I will stay on as a board member until a replacement can be found.
Tomacic- Thank you for your service, you did a great job.
Audisho- Thank you Carol, you’ve done an amazing job.
VII. COMMISSIONERS’ REPORTS
Delisi- I’m taken back by Madam Chair leaving, you leadership throughout all of this has
been phenomenal. I’m very happy to see Oleniczak as a part of the board. Happy New
Year to everyone, I’m looking forward to this year’s events and hopefully we can get the
pools open this year.
Oraha- Welcome Erin to the Parks Board. She will be a wonderful addition to the board
and she will do great things for us here.
Oleniczak- I’m so looking forward to being a part of the board. I think this is the right
thing for me and I look forward to working with everyone.
Tomacic- Welcome, Erin.
Diaz-Herrera- Welcome, Erin.
VIII. DIRECTOR’S REPORT
Rimdzius- Carol it’s been a pleasure to work with you and there are many fond
memories. Thank you for your time and service. Erin, welcome to the board and I look
forward to getting to know you better.
Lincolnwood Limits is a brand new program that we started advertising just a few weeks
ago. We already have 93 participants and plan to have another 100 from a corporate
sponsorship. As of today at 1pm over 1,315 miles have been logged. Registration is still
open.
Tomacic- Thank you for keeping us motivated during the cold dark winter. Great swag.
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IX. STAFF REPORTS
Koperski-Walsh Shoebox parade was held on New Year’s Eve at 10am on Lincolnwood TV and
Facebook. There were a total of 20 floats with the theme It’s a Wonderful World. The
shoeboxes traveled under the Lincolnwood Bridge down Touhy Ave. Still available to
view if you haven’t seen it.
Lazzara North Pole To-Go was an alternative to Breakfast with Santa. Participants could
purchase bags for breakfast, Santa helper or a kid bag. With the purchase of a bag,
you had the opportunity to Zoom with Santa.
 Make-A-Flake was a new community event this year. We sold 25 flakes and 15 paint
packs. We had to shift with the original form of the event as it was an in person event
originally. As a result we offered paint kits to purchase with the flakes for an
additional fee. We hope to make this an annual event.
Oraha- We loved Make-A-Flake! We are waiting to take down our Christmas
decorations to put up our flakes.
Diaz-Herrera- I received requests from family members from other suburbs and they
look forward to being able to purchase them next year.
Sargon- We purchased two and they are still out. We look forward to seeing more
variations of the flake in years to come. I want to welcome commissioner Oleniczak to
the board. I want to thank Carol for her service to the board and we are going to miss you.
I also want to say I am thankful to our staff who were able to adapt this year, thank you to
the commissioners and I look forward to working with this group in the year to come.
X. ADJOURNMENT
Meeting adjourned at 8:15PM.
Motion to adjourn: Delisi/Tomacic
AYES: Commissioners Audisho, Delisi, Diaz Herrera, Oleniczak, Oraha, Tomacic.
NAYS: None

Park Board Minutes prepared by Anna Koperski-Walsh, Superintendent of Parks and Recreation
Park and Recreation Board President:

_____________________________________
Signature
Date
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2021 Summer Camp
& Aquatic Center
Operations
PLANNING IN THE TIME OF A PANDEMIC
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Introduction
The COVID-19 pandemic has had a
significant impact on the Lincolnwood
Parks and Recreation Department’s
operations. In 2020, the Proesel Park
Family Aquatic Center closed for the
summer season and a small, modified
summer camp program was offered.
In preparation for the 2021 season, the
Parks and Recreation Department has
prepared safe, flexible, and viable
options to operate both the summer day
camp and aquatic center in 2021.
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2020 FUNdamental Care
With the continuation of the COVID-19 pandemic, it is anticipated that
summer day camp in 2021 will continue to operate in an alternative
capacity.
Last summer, the Parks and Recreation Department operated
FUNdamental Care in lieu of summer day camp.
◦ Provided full workday care
◦ Provided care for up to 24 children in kindergarten through fifth grade
◦ The program operated for six weeks and provided care for 7 to 17 children
weekly
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2021 Summer Camp
The Parks and Recreation Department plans to operate a similar, but
expanded, camp program this upcoming summer based on last
summer’s experiences, observations of the operation of general
recreational program, schools, and daycares
The 2021 Summer Camp Program is anticipated to:
◦ Serve up to 34 children in kindergarten through fifth grade each week
◦ Operate from June 7 through August 13 (ten weeks total)
◦ The program will be an on-site camp utilizing the Community Center and
Proesel Park facilities
◦ Option to expand if additional indoor space in the community can be
secured
◦ Safety precautions will be in place and will ultimately be determined based
on the most up-to-date guidance from the American Camping Association,
Illinois Department of Health, State of Illinois, and Federal Government
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2021 Summer Camp
The summer camp program is anticipated to be advertised beginning in
February in order to allow adequate time for families to plan.
Lincolnwood residents will have priority registration available two
weeks prior to the date that non-residents can begin to register.
The priority registration schedule aligns with the Department’s typical
camp registration processes.
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2021 Summer Camp
In 2020, The FUNdamental Care program served 79% resident and 21%
non-resident participants in 2020. The Lincolnwood Summer Day Camp’s
typical ratios are approximately 51-54% resident and 46-49% non-resident
participation.
It is anticipated that the 2021 summer camp program will provide a
service to a similar blend of resident and non-residents of 2019 and prior,
which is reflected in the estimated program budget.
2020 FUNdamental Care

2021 Estimated

Revenue

$17,035

$80,000

Expense

$13,264

$51,408

Net

$3,771

$28,592
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2021 Summer Camp Budget
If additional indoor space within the community can be secured, the
status of the COVID-19 pandemic changes significantly, or guidelines for
camp operations are updated, the Parks and Recreation Department will
adapt summer camp program opportunities, features, and structure
accordingly.
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2021 Aquatic Center
During the November 2020 Parks and Recreation Board Meeting, the Board
provided feedback on the 2021 Proesel Park Family Aquatic Center Season,
which was based on:
◦ Existing guidelines from the Illinois Department of Public Health, the Restore
Illinois Plan, the Center for Disease Control
◦ Research from neighboring agencies who opened their pools during the 2020
season

After receiving the initial feedback from the Parks and Recreation Board, a
survey was sent out to past season pass holders to obtain feedback regarding:
•
•
•
•

Customer user experience
Timeslot reservations
Non-resident access pass sales
COVID-19 safety measures

•
•
•
•

Frequency of visits
Use of activities and features
Pool rentals
Guest access needs
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2021 Aquatic Center Proposed
Plan
An updated plan for the operation of the aquatic center was developed
and presented to the Parks and Recreation Board in January 2021,
based on:
◦
◦
◦
◦
◦

Feedback provided from the Parks and Recreation Board
Survey respondents
A system that is as customer-friendly as possible
Existing policies
Current COVID-19 safety guidelines

While there are many uncertainties as to what this summer will look
like, the Parks and Recreation Department developed a strategy that is
designed to be flexible in the event of tightened or loosened pandemicrelated safety guidelines compared to last summer.
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2021 Aquatic Center Proposed
Plan
After thorough review of options and processes over the past couple
months, the Parks and Recreation Department team anticipates that it
is possible and beneficial to sell season passes for the 2021 aquatic
center season as has been done in years past.
Many of the residents and non-residents who completed the survey
expressed they would prefer season passes but were understanding of
why timeslots may be required.
Resident and non-resident passes are anticipated to be made available
for sale in April. By doing so, it will provide time to continue monitoring
the COVID-19 pandemic while also ensuring adequate time to process
pass sales prior to the start of the summer season.
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2021 Aquatic Center Proposed
Plan
To ensure capacity limits, contact tracing abilities, and other safety
measures are in-place a timeslot reservation system would also be in
place
◦ Season pass holders would not need to pay for each timeslot individually
◦ Provides flexibility in that capacity limits can be raised or lowered if needed
◦ The timeslot registration system could be eliminated altogether if found to
no longer be necessary based on daily attendance or the status of the
pandemic
◦ The number of timeslots each pass holder can reserve each day will likely
need to be limited
◦ Pass holders will have the ability to remove their timeslot reservation up
until the start of the timeslot
◦ A penalty will be communicated and instituted if pass holders “no show/no
call” for a reserved timeslot multiple times
◦ Three hour increments and 125 patrons per timeslot
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2021 Aquatic Center Proposed
Plan
2018 Statistics
◦ Average of 413 total visitors per day
◦ Busiest day had 1,401 visitors total

2021 Projections
◦ Potential for 447 visitors Monday through Friday
◦ Potential 375 daily visitors on Saturdays and Sundays
◦ Timeslot capacity will be adjusted if and when it is possible to do so

Approximately 175 people in the water and on deck
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2021 Aquatic Center Proposed
Plan
Recommendations
◦ Timeslots are opened seven days in advance for:
◦
◦
◦
◦

Resident pass holders
Resident guests or daily visitors
Non-resident pass holders
Guests of residents and pass holders

◦ Existing guest entry policies remain in place.
◦ As the summer progresses, there would be opportunities to widen the
window if found that it would be beneficial to the operation of the facility,
members, and/or community.
◦ The recommendations are rooted in the feedback provided by survey
respondents, to ensure the timeslot purchasing system is as straightforward
and customer-friendly as possible within its abilities and within policy
guidelines, and to provide value to the season passes.
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2021 Proposed Season Rates
Single

Two

Three

Four

Five

Six

Seven

Senior

Senior
Couple

Guest
Pass Fee
Per
Timeslot

Resident

$103

$153

$183

$213

$243

$273

$303

$77

$127

$9

Non-Resident

$283

$421

$503

$586

$668

$751

$833

$212

$349

$18
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2021 Proposed Budget
2021 Estimated
Revenue

$431,500

Expense

$483,010

Net

-$52,110

The budget will be included and reviewed by the Village Board as part of the
Village’s annual budget process. The chart indicates a negative net due to
$100,000 in capital improvements that are estimated to take place next fiscal year.
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Conclusion
After reviewing the information included in this presentation, the Parks
and Recreation Board voted unanimously to:
1.

Recommend the Village Board proceed with the operation of a
summer day camp program and the aquatic center in 2021.

2.

Recommend the Village Board approve the proposed aquatic center
fees for summer 2021.

The Parks and Recreation Department team is seeking a consensus of
the Village Board as to whether or not the Village should operate the
summer camp program and aquatic center facility during the upcoming
summer season.
The recommendation to approve the aquatic center season pass fees
for summer 2021 will be considered as part of the annual fee schedule
approval process.

