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VILLAGE OF LINCOLNWOOD
PRESIDENT AND BOARD OF TRUSTEES
COMMITTEE OF THE WHOLE MEETING
VILLAGE HALL COUNCIL CHAMBERS
5:30 P.M., MARCH 18, 2014

AGENDA

) Call to Order
) Roll Call
I11)  Minutes — March 4, 2014 Committee of the Whole Meeting
IV)  Regular Business
1) Discussion Concerning the Proposed Fiscal Year 2014/15 Budget (5:30 — 6:30 p.m.)

2) Discussion Concerning the Proposed Devon/Lincoln Tax Increment Financing
District (6:30 — 7:15 p.m.)

3) Discussion Concerning the Electric Aggregation Program (7:15 - 7:30 p.m.)
V) Public Comment

V1)  Adjournment

DATE POSTED: March 14, 2014
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VILLAGE OF LINCOLNWOOD
PRESIDENT AND BOARD OF TRUSTEES
COMMITTEE OF THE WHOLE MEETING
VILLAGE HALL COUNCIL CHAMBERS,
MARCH 4, 2014

DRAFT

Call to Order

President Turry called the Committee of the Whole meeting of the Lincolnwood Board of Trustees to
order at 6:30P M, Tuesday, March 4, 2014 in the Council Chambers of the Municipal Complex, 6900 North
Lincoln Avenue, Village of Lincolnwood, County of Cook and State of Illinois

Roll Call

On roll call by Village Clerk Beryl Herman the following were:

PRESENT: President Turry, Trustees Patel, Cope, Klatzco, Leftakes, Sprogis-Marohn (6:40)

ABSENT: Trustee Elster

A quorum was present. Also present: Timothy Wiberg, Village Manager; Douglas Petroshius, Assistant
Village Manager; Charles Meyer, Assistant to the Village Manager; Manuel Castaneda, Public Works
Director; Ashley Engelmann, Assistant to Public Works Director; Timothy Clarke, Director of Community
Development; Aaron Cook, Development Manager, Community Development; Steven Elrod, Village
Attorney; Charles Greenstein, Village Treasurer; Amanda Williams, Management Analyst

Approval of Minutes

The minutes of the February 18, 2014 Committee of the Whole meeting were distributed in advance of the
meeting and were examined. Trustee Klatzco moved to approve the minutes. Trustee Cope seconded the
motion. The motion passed by Voice Vote

Regular Business

1. Discussion Concerning the Proposed Creation of the Devon/Lincoln Tax Increment Financing
District

This item was presented by Mr. Clarke with use of PowerPoint.

Boundaries and an aerial view of the proposed TIF area were exhibited.

Potential Projects & Costs
Estimated Costs Potential Projects

*$7,000,000 Project Assistance for Property Redevelopment
*$4,500,000 Lincoln Avenue Streetscape Improvements
*$4,400,000 Devon Avenue Streetscape Improvements
*$2,000,000 Water Mains

*$2,000,000 Sewers

*$1,500,000 Business Triangle Parking Lot Development
*$1,500,000 Alley Improvements/Permeable Pavers
*$1,000,000 Storm Water Detention

*$500,000 Parkway Parking/Devon Side Streets
*$500,000 Devon Avenue Storefront Improvements (PEP)
*$100,000 Gateway Signs

$25,000,000

Total
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Questions and Discussion ensued with clarification from Mr. Clarke and Mr. Wiberg.

Resident John Vranas of 6544 North Leroy addressed the Board. Mr. Vranas is a member of the District 74
School Board.

Mr. Vranas questioned the use of TIF Funds for improvement of Village infrastructure which has no impact on
business. He stated that it is the responsibility of the Village to handle infrastructure improvements. Schools
and other bodies should not lose monies as a result of TIF.

Mr. Wiberg responded that uses of TIF monies to improve Village systems have benefited businesses and
encouraged new business development.

President Turry thanked Mr. Vranas for his comments and concerns.

2. Discussion Concerning the Request to Construct an Irrigation Well at the Bryn Mawr Country Club
This item was presented by Mr. Wiberg using PowerPoint.
January 7 COTW Follow-up
List of area communities with irrigation wells
Identify possible cross connection contamination concerns
Budget implications
The Illinois Environmental Protection Agency (IEPA) opinion on the instalment of an irrigation well

The following communities surveyed had no prohibition on irrigation wells:
Deerfield, Glenview, Northbrook, Skokie, Wilmette

Cross Connection Concerns
e Proposed well should be deep enough to mitigate major concerns
e Inspection will be required
o Ifirrigation well is used, there should be no spigots or hoses connected to the water source
e Containment backflow assembly on the Village’s water line may be required

Budget Implications — If Irrigation Well is Allowed
Water Fund will lose approximately $26,500
e Based on last year’s water usage for irrigation
e This amount reflects net revenue lost after Chicago water purchase is removed

IEPA Input
*IEPA advises strongly that the Village does not repeal entire Ordinance

e Ban on Potable water wells must remain
e Existing NFR letters should be voided
*IEPA would not object to the Village exempting this property only from constructing an irrigation only well

Three options were presented. Staff recommended the following option:
e Develop an Ordinance exempting Bryn Mawr Country Club from the current Village Code.

Brian Bossard of Bryn Mawr Country Club addressed the Board. Mr. Wiberg clarified the IEPA position
which indicates no problem with this well at this time.

The consensus was to have this request returned to the Board in two weeks.
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Adjournment to Executive Session

At 7:10 PM Trustee Leftakes moved to adjourn Committee of the Whole to Executive Session for the purpose
of discussion of Personnel and Potential Litigation. The motion was seconded by Trustee Patel.

Upon Roll Call the Results were:

AYES: Trustees Sprogis-Marohn, Leftakes, Klatzco, Patel, Cope

NAYS: None

Reconvention
President Turry reconvened the Committee of the Whole at 7:26PM.

Adjournment
At 7:27PM Trustee Patel moved to adjourn Committee of the Whole, seconded by Trustee Sprogis-Marohn.

The motion passed with a VVoice Vote.

Respectfully Submitted,

Beryl Herman
Village Clerk
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MEMORANDUM

TO: President Turry and Members of the Village Board
FROM: Timothy C. Wiberg, Village Manager

DATE: March 14, 2014

SUBJECT:  March 18 Committee of the Whole Meeting

As a reminder, the Committee of the Whole (COTW) meeting is scheduled for 5:30 p.m.
on Tuesday evening. Dinner will be available at 4:45 in the Village Hall Board Conference
Room. Please find below a summary of the items on the COTW agenda:

1) Discussion Concerning the Proposed Fiscal Year 2014/15 Budget (5:30 — 6:30
p.m.)

Attached is the proposed budget for FY 2014/15. The departmental budgets have been
prepared by the department heads and approved by the Village Manger. The Board has
provided input at the Budget Workshop and the Board’s Finance Committee has reviewed
the document and provided its input. Staff will summarize the key components of the
recommended budget on Tuesday evening.

2) Discussion Concerning the Proposed Devon/Lincoln Tax Increment Financing
District (6:30 - 7:15 p.m.)

At its last COTW meeting, the Board discussed potential expenditures for the proposed TIF
District which would be intended to make the area more attractive and viable for
development. On Tuesday evening, Trustees Elster and Patel will discuss key issues they
feel should be addressed if a new TIF District is to be created. Representatives from Kane
McKenna, the Village’s TIF Consultant, as well as a representative from the Urban Land
Institute will be present to discuss the proposed district with the Board.

3) Discussion Concerning the Electric Aggregation Program (7:15 — 7:30 p.m.)

The Village’s contract with Integrys, our electric power supplier, is due to expire on May
31. Attached is a memorandum from the Assistant Public Works Director, summarizing
the options the Village has for the future of the Electric Aggregation Program.

If you should have any questions concerning these matters, please feel free to contact me.



Village of Lincolnwood
Public Meeting

Proposed Budget
Fiscal Year 2014-2015

March 18, 2014




Budget Preparation Process

Budget team met with each Department Head to
approve budget submissions and proposed
departmental goals

Budget Workshop held on February 20

Village Finance Committee met on March 6 to
discuss budget in detall

Public Meeting held on March 18

Formal Village Board consideration on April 1




Budget Preparation Process

Financial Policies adhered to

Village Board’s Updated Vision 2015 Plan
formed the foundation for the entire

process
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FY2015 Budgeted Revenue — All Funds - $3(3,391,704

Grants, 303,265, 1%




Revenue Comparison -

Fund

General

Motor Fuel

Transportation Improvement

E 911

NEID TIF

Touhy/Lawndale TIF

Lincoln/Touhy TIF

Debt Services

Capital Project Funds

Water and Sewer - Enterprise Fund

Police Pension

Total

Adopted
Budget
FY 2014
19,098,066
307,500
322,000
180,500

5,792,000

520,000

1,187,065

200,000

4,228,900

2,081,000

33,917,031

Projected
Budget
FY 2014
19,030,801
380,000
313,809
174,000

2,410,000

510,000

1,190,000

25,000

4,050,000

2,550,000

30,633,610

NMLOD

owo

All Funds

Proposed $ %
Budget Change From
FY 2015 Projected
19,736,489 705,688 4%
406,100 26,100 12%
311,000 (2,809) -1%
173,050 (950) 0%
1,031,000 (1,379,000) -6%
520,000 10,000 2%
- - 0%
1,187,065 (2,935) 0%
194,000 169,000 676%
4,550,000 500,000 12%
2,283,000 (267,000) -15%
30,391,704 (241,906) (120)
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Total Sales Tax Revenue

2008 Actual 2009 Actual 2010 Actual 2011 Actual 2012 Actual 2013 Actual 2014 Est. 2015 Proj
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4,000,000

3,000,000

2,000,000

1,000,000 -
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FY2015 Budgeted Expenses - All Funds - $33,351,676

Economic Development,
1,079,000, 3%



Expenditures Comparison — All

Fund

General

Motor Fuel

Transportation Improvement
E911

NEID TIF

Touhy/Lawndale TIF
Lincoln/Touhy TIF

Debt Services

Capital Project Funds

Water and Sewer - Enterprise Fund

Police Pension

Total

OWSN MLOD

Adopted Projected Proposed
Budget Budget Budget
FY 2014 FY 2014 FY 2015
19,158,234 18,880,285 19,540,242
85,000 80,000 205,000
1,688,083 732,727 1,231,796
264,470 248,056 246,409
6,171,600 2,802,588 2,576,900
520,000 510,000 520,000
1,265,000 5,000 5,000
1,310,312 1,311,287 1,499,839
300,000 124,000 542,000
4,312,293 3,950,260 4,688,465
1,955,234 2,031,475 2,296,025
37,030,226 30,675,678 33,351,676

Funds

$
Change From
Projected
659,957
125,000
499,069
(1,647)

(225,688)

10,000
0
188,552
418,000
738,205

264,550

2,675,998

%

3%

156%

68%

0%

-1%

2%

5214%

14%

337%

19%

12%

9%



General Fund Budget Highlights and Issues

Property tax increase limited to 1.7%

Property tax revenue includes Village’s share of
surplus distribution from NEID TIF - $188,000

Budget includes normal capital expenditures for
vehicles

Budget is balanced without utilization of excess
fund balance reserves

No new fees or taxes




General Fund Budget

Adopted Budget
FY2014

Projected Actual
FY2014

Proposed Budget
FY2015

Revenues

$19,098,066

$19,030,801

$19,736,489

Expenditures

19,158,234

18,880,285

19,540,242

Surplus (Deficit)

(60,168)

150,516

196,247

Transfers-Net

111,753

151,753

(196,247)

Net Change to
Fund Balance

302,269




Real Estate Tax

Sales Tax

Food and Beverage Tax
Motor Fuel Tax

Utility Taxes

Intergovernmental Taxes

Licenses

Permits
Grants

Rental Income
Investment Income
Other Income

Parks and Recs. Income

Total Revenue

General Fund Revenue

Adopted
Budget
FY2014

5,320,000
6,470,646
440,000
140,000

1,030,000

2,018,000

504,380

384,525
20,000
101,500

87,000
1,123,590

1,458,425

19,098,066

Projected
FY2014
5,345,000
6,224,000

440,000
140,000

1,030,000

2,153,000

503,870

384,317
133,529
101,500

108,000
1,030,740

1,436,845

19,030,801

SNMLOD

Proposed
Budget
FY2015

5,608,000
6,271,000
450,000
140,000

1,010,000

2,158,000

512,491

625,709
89,265
101,500

88,000
1,220,837

1,461,687

19,736,489

$
Change From
Projected
263,000
47,000
10,000

(20,000)

5,000

8,621

241,392
(44,264)

(20,000)
190,097

24,842

705,688

%

4%
0%
1%
0%

(2%)

0%

0%

62%
-33%
0%

(-20%)

20%

2%

4%



General Fund Expenditures/Highlights

Upgrade of Police record keeping servers, replacement of
security system, and installation of fiber optic line from
Public Works to Village Hall - $231,000

Fourth debt payment on Fire Truck Purchase — $87,69

Park equipment replacement — O’Brien Park - $100,000

Consultant fees (purple hotel site) - $252,000




Personnel — Related Budget Issues

Cost of living adjustment for non-union
positions — 2%

Merit for non-union positions will remain capped
at 2%

Reinstate police officer position frozen since
2009




Proposed FY2015 G.F. Transier Activity

Transfers Into General Fund:

Amount

Water Fund

$ 200,000

NEID TIF

130,000

Touhy/Lawndale TIF

5,000

$ 335,000

Transfers Out of General Fund:

PEP Fund

50,000

Debt Service (fire truck loan payments & new field
lighting)

123,247

Com.Ed. Bike Path

248,000

E-911 Fund

60,000

Private Sewer Line Assistance Fund

50,000

$ 531,247

Net Transfers

$ (196,247)




Other Funds - Significant Expenditure Issues

Transportation Improvement Fund
Street light replacement program - Year 3 - Crawford Ave.
$936,796 (payable over five years - $187,359 per year)

NEID TIF Fund
Construction of bike path — $200,000

Final phase of construction of public works yard - $750,000
Debt payments on GO bonds - $312,525

Distribution of $2,000,000 of TIF fund Balance (surplus funds) will be
made upon receipt of grant from UP bike path purchase

s Touhy/Lawndale TIF
Lowes TIF increment payment (final payment per agreement) $520,000




Other Funds - Significant Expenditure Issues

Com. Ed. Bike Path — Construction of bike path —
(Village portion only) - $200,000

Engineering — bike path - $20,000

Engineering — bike overpass - $28,000




Other Funds - Significant Expenditure Issues

PEP Fund — Village economic assistance to businesses
to improve their property facades —
Budgeted five matching grants at $10,000

Private Sewer Line Assistance Fund

Assistance to residents to replace sewer
lines damaged by tree roots on Village

parkways
Budgeted $50,000 - $2000 per household

for 25 homes




Water and Sewer Fund Expenditure
Overview

FY14/15 Proposed Budget: $4,688,465




Water and Sewer Fund Significant Activities

m Pilot program for Stormwater program
$460,000

Debt Service Repayment - IEPA Water Loan
$380,155

Replacement of truck #2 (50% shared with General Fund)
$35,000

Debt service payments - Crawford Ave. water mains, fire hydrants, flow
meter

$302,118 (first of five year payment plan to Cook County)

Increase in water rates from City of Chicago
15% - January 1, 2014 (actual)
15% - January 1, 2015 (proposed)




FY2015 Capital Improvements - Significant Programs

Project

Total Cost

Grant

General
Fund Cost

Other
Fund Cost

Bike Path Construction
UP railway

$1,000,000

$800,000

$200,000

ComEd ROW Bike Path

1,242,000

994,000

248,000

Street light replacement-

Crawford Ave.

187,359

187,359

Water Fund - Water main
replacement, Crawford
Ave.

302,118

302,118

Water Fund — Pilot area
storm water project

460,000

460,000

Totals

$3,191,477

$1,794,000

$248,000

$1,149,477




Village Finance Committee Issues
March 6, 2014 Meeting

Recommended an increase in the number of
non-resident available pool passes to fund future
pool capital items

Recommended extension of streetlight program
to include McCormick Ave. (Pratt to Devon)

Recommended installation of pedestrian
countdown signals at various Village
Intersections- Starting with Crawford and Pratt
area




Non Resident Pool Pass Revenue Information

Average individual pass cost - $186

Based on 2014-2015 budget projections

Includes a 2% price increase over 2014
2,000 passes were sold in 2014

Since 2011 pool experienced 5-6 times it was
near or exceeded bather load capacity
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Impact of Selling Additional
Non-Resident Pool Passes

Number of
passes

Estimated $18,600 $27,900 $37,200
additional
revenue

* Estimated
additional
revenue based
on various mix
of pool pass
packages




Use of additional Revenue

Funding of future pool renovations:

- new bath house plumbing and renovation

- Add additional pool amenities and
replace/purchase equipment




Questions?
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Village of Lincolnwood
Draft Operating Budget
For Fiscal Year 2014-15
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Village of Lincolnwood

Operating Budget FY 2014-2015

Village Board of Trustees
Gerald C. Turry, President
Ronald S. Cope Lawrence A. Elster Craig L. Klatzco

Nicholas Leftakes Jesal B. Patel, Sr. Renee Sprogis-Marohn

Timothy C.Wiberg, Village Manager

Robert J. Merkel, Finance Director
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GOVERNMENT FINANCE OFFICERS ASSDGJATIDN
Distinguished
Budget Presentation
Award

PRESENTED TO

Village of Lincolnwood

Illinois

Forthe Fiscal Year Beginning

May 1, 2013

Y

Executive Director
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VILLAGE OF LINCOLNWOOD
Fiscal Year 2014/15
Organizational Chart
Elected & Appointed Officers

Citizens of the
Village of
Lincolnwood

Village President &

Board of Trustees

Village Clerk I

Village
Attorney

Village Manager

Village Treasurer

N

Assistant Village

Manager

Finance
Department

Community
Development
Department

Police Fire
Department Department

Public Works
Department

Parks and
Recreation
Department
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VILLAGE OF LINCOLNWOOD
FY2014-15 BUDGET

BUDGET OVERVIEW

The Fiscal 2015 Village budget strives to be a policy document which includes organizational
financial policies and goals that address long-term concerns and issues; a financial plan that
includes in detail all funds that are subject to appropriation; a communication device which
provides summary information identifying budgetary issues; and an operations guide that
describes all activities, services and functions in the organization.

A statement of financial policies approved by the Village Board was used as a guide to prepare
the annual Village budget. The Fiscal 2015 budget meets all the operating budget procedures.
The General Fund meets the unreserved fund balance policy which is to maintain a balance of
25% of current revenues. Capital budget policies have also been met, as funding for
infrastructure equals annual funding requirements.

The Village’s budget parameters are reviewed annually, prior to the initiation of the budget
process. The ongoing economic recovery has seen slow revenue growth and this trend is
expected to be maintained over the next few years. Village staff was again challenged to present
departmental budgets with no increase in non-personnel expenditures and successfully met the
challenge.

About the Budget Document

The budget document is organized into several sections with the goal of presenting information
in an easily understandable format and consists of the following:

Budget Summary

The Budget Summary consists of the Fiscal 2015 budget message which provides an overview of
Fiscal 2014 year-end results and an overview of the proposed Fiscal 2015 budget. Key issues for
the General Fund and other operating funds are also discussed.

This section also explains the budget structure and budget process of the Village and lists details
of budgeted revenue, expense, transfers and estimated change in fund balance for all funds for
the proposed Fiscal 2015 budget. Included are financial charts and schedules that provide
snapshots of the above details. Information concerning each department’s budget data,
organizational structure, and significant activities for the coming year is provided under the Fund
Expenditures Section tab of the budget document.

Personnel Summary

This section of the budget document consists of a comprehensive schedule which lists all costs
for personnel by department, and in the aggregate. A six year staffing schedule which details
employee headcount by department is also included.
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Revenue Summary

This section includes a detailed explanation of the various revenue items in all Village Funds.
Revenues for the proposed budget year are estimated with an objective of obtaining collections
of 100% of the budget.

Fund Expenditures Section

This section provides an overview of each of the major expenditure classifications along with
detailed accounts of each of the Village’s budget program areas. The funds are organized by fund
type and provide information that includes the purpose of each fund, prior year’s goals status,
current year goals and relevant funding sources.

Appendix
This section of the budget is the Appendix, which includes various detailed information

including statistics about the Village, debt administration, property tax data and a glossary of
budgetary terms.

Five-Year Capital Improvement Program

This section serves as a management tool to promote advance planning and to provide adequate
lead times for the design of each capital project. Each plan is to be policy driven and mindful of
its impact on the operating budget.
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Budget Message
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TRUSTEES
Ronald S. Cope
Lawrence A. Elster
Craig L. Klatzco
Nicholas T. Leftakes
Jesal B. Patel, Sr.
Renee Sprogis-Marohn

VILLAGE PRESIDENT
Gerald C. Turry

VILLAGE CLERK
Beryl Herman

VILLAGE MANAGER
Timothy C. Wiberg

March 12,2014

TO: President Turry and Members of the Village Board

SUBJECT: Proposed Budget for Fiscal Year 2014/15 (Fiscal 2015)

On behalf of the entire staff, I am pleased to present the proposed Village of Lincolnwood Fiscal
2015 budget. The proposed budget maintains the quality of services our residents have come to
expect and reflects the general priorities and policy direction provided by the Village Board at
the February 20, 2014 Budget Workshop and furthers the initiatives in the 2014 —2016 Strategic
Planning Report which was developed by the Village Board on January 28, 2014. The Village
Board’s Finance Committee met on March 6, 2014 to review the budget document in detail and a
public meeting presenting the draft budget document to the Village Board is to be held on March
18,2014.

The total budget proposed for Fiscal 2015 is $33,351,676. This represents a decrease of 10%
from last year’s budget. A large part of this decrease is due to the anticipated purchase of the
Union Pacific right-of-way during the current Fiscal Year from the Northeast Industrial Tax
Increment Financing (TIF) District Fund, which will be converted into a bicycle path and passive
open space. The General Fund operating budget is $19,540,242, which amounts to an increase of
2.0% over last year’s adopted budget. The financial condition of the Village remains strong
despite the continued uneven economic recovery the United States and local economy is
experiencing, and the General Fund budget, as presented, is balanced without the use of excess
fund balance reserves. Infrastructure improvements, such as the continuation of the Streetlight
Replacement Program and Water and Sewer Infrastructure Improvements will continue to
proceed.

Fiscal 2014 Review

Last year’s Budget Message suggested that Fiscal 2014 would be a year of uncertain economic
conditions where the Village would need to closely monitor revenue estimates and adjust actual
expenditures when necessary. While the local economy has not regained the business-generated
revenue of six years ago other revenues continue to increase. Economic development has shown
some improvement as evidenced by a continued increase of building permits and business
licenses, and development plans have been submitted for the major redevelopment of the former
Purple Hotel site into an ambitious mixed use development. The Village continued to carefully
monitor revenues and hold expenditures at or below budgeted amounts.

WWW.LINCOLNWOODIL.ORG

VILLAGE OFFICES » 6900 N. LINCOLN AVENUE « LINCOLNWOOD, ILLINOIS 60712 ¢ 847-673-1540 « FAX: 847-673-9382 g

TREE CITY USA
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Other Items of Note in Fiscal 2014

= The Village again received the distinguished budget presentation and excellence in financial
reporting awards from the Government Finance Officers Association.

» Due to the uncertainty of the economic recovery and subsequent negative impact on revenues,
the Village continued the hiring freeze in effect for two full-time positions.

« The Village replaced the playground equipment at Drake Park as part of our Playground
Replacement Program.

» The Village received technical assistance from the Urban Land Institute (ULI) to study the
Devon Avenue corridor. The Village partnered with City of Chicago in this effort. The project
was 100% funded by a grant from the Chicago Metropolitan Agency of Planning. The ULI
reported their findings to the Village and developed a series of recommendations for the Village
to improve the Devon Avenue corridor between Lincoln Avenue and McCormick Boulevard.

» The Village installed backup electric power generators for the Water Standpipe and Public
Works Facility to prevent power outages at these two critical facilities.

« The Village repaired portions of the Sewer System completing the third year of this four-year
improvement program. These repairs are the result of sewer televising that was performed in
Fiscal 2011.

« Village staff worked with Cook County in planning for the major reconstruction of Crawford
Avenue. The Village will take advantage of the County’s project to complete critical
infrastructure upgrades including the replacement of a 90 year-old water main, replace
streetlights and fire hydrants and install new sidewalks.

« On March 4, 2014 North Capital Group, LLC received preliminary approval from the Village
for a mixed-use, high-end hotel operation at 4500 Touhy Avenue, which is the site of the former
Purple Hotel, which was demolished by North Capital Group in the fall of 2013.

During the continued economic recovery, the Village’s property values remain strong and the
community continues to attract new residents, businesses, and visitors. The Village’s fiscal
condition remains sound.

Fiscal 2015 Key Issues

The Fiscal 2015 budget represents the Village’s plan for expected expenditures over the coming
year and identifies the means by which those expenditures will be funded. The budget has been
prepared, as in past years, in conjunction with the goals that were established in the Village’s
Strategic Plan.

On February 21, 2012 the Strategic Planning Report for 2012 — 2014 was adopted by the Village
Board. On January 28, 2014 the Village Board developed a new strategic plan thus creating new
goals and objectives. The report identifies the strengths and weaknesses of the Village and
opportunities to improve Village life for residents and businesses.
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The following are the goals stated in the strategic plan and a summary of how the Fiscal 2015
budget will help achieve these goals:

1) Continue development of The Purple Hotel site — creating a positive community impression
and implications

On March 4, 2014 North Capital Group, LLC received preliminary approval from the
Village Board for a mixed-use, high-end hotel operation at 4500 Touhy Avenue. The
proposed name for the development is the “Shoppes at Lincoln Pointe.” The Plan
Commission, Economic Development Commission, and Village Board will oversee the final
stages of this legislative review in Fiscal 2015. If approved it is estimated that this project
will be complete within two years.

2) Continue development and implementation of the Capital Improvement Plan

The Village’s Capital Improvement Plan is included in the proposed budget and it contains
the capital priorities identified by the Village Board.

3) Maintain the Village’s relatively low real-estate property tax rate

The proposed budget includes funds in the Tax Increment Financing District budgets and the
General Fund to improve the Business Districts with the goal of creating a more conducive
environment to attract private investment. In addition, the Village continues to operate a
Parks and Recreation Department (while most area communities burden taxpayers with a
separate Park District) that derives more than half of its operating revenue from program

fees.

4) Continue the Village’s realistic fiscal policy

Staff estimates revenues conservatively and expenses for each year based on local, regional
and global economic trends. Through continued careful financial planning the Village
carries a very low debt load which will result in the Village’s General Fund being completely
debt free by Fiscal Year 2018.

5) Reexamine and create a new Comprehensive Plan

Fiscal 2015 includes $25,000 to secure a planning consultant to assist in revising the
Village s Comprehensive Plan. This plan was completed in 2001. Changes in Village zoning
laws, regional economic shifts, and new land uses create the need to update the plan.

6) Study and establish a comprehensive transportation plan — (incorporate Devon Avenue
transportation to Edgebrook and Jefferson Park)

Staff is discussing potential public transportation service enhancements on Devon Avenue
with the Chicago Transit Authority and PACE representatives. As options become clearer,
staff will identify funding strategies to implement the service enhancements.



7)

8)

9)
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Finalize the Village’s Stormwater Management Plan

The proposed budget includes $460,000 to engineer and construct berms and underground
hanging traps in the southeast area of the Village (“pilot” area), which is the first step in
evaluating the effectiveness of utilizing the public right-of-way as temporary stormwater
detention.

Consider the creation of a new Tax Increment Financing District in the Devon/Lincoln area

A Public Hearing for the proposed Devon-Lincoln TIF District continues at the Village
Board level. The proposed budget does not contemplate the creation of a TIF District for the
Devon-Lincoln area as the Village has not yet approved such a district.

Develop a new potable water source

The Village continues to discuss the prospect of a new source of potable water with
neighboring municipalities. The proposed budget includes 875,000 to conduct a Water
Distribution System Analysis Study and $30,000 in engineering services (o support this
project.

10) Review the Lincoln Avenue taskforce plan and identify a Implementation Priorities

This goal will be pursued as a component of the Comprehensive Plan update as referenced
above.

11) Work to Redevelop the former Dominick’s site

In Fiscal 2014 Safeway closed all Dominick’s locations in the Chicago market. The
Lincolnwood Dominick’s closed in December of 2013. Early in calendar year 2014 Cermak
Fresh Market purchased the site and may request a subsidy from the Village to assist with its
redevelopment plans. The Village’s TIF Budgels have funds reserved for this purpose.

12) Develop the Bell and Howell Site

The Village received notice that this site may be reused as a medical office use and budgeted
funds will be utilized to review the applicants plans if received.
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Fiscal 2015 Proposed Budget Overview

At the February 20, 2014 Budget Workshop staff presented a preliminary balanced budget that
will not require the use of General Fund reserves. This has been achieved without the use of any
new taxes or fees. As a result the fund balance remains in excess of the maximum required in the
Village’s Financial Policies. Major General Fund expenditures discussed at the Budget
Workshop include an upgrade of the Springbrook system - the Village’s financial enterprise
software, renovation of the playground at Charles L. O’Brien Park, the replacement of public
property trees which were removed due to the Emerald Ash Borer infestation, and the
implementation of a new program to help residents replace private sewer lines which are
damaged due to parkway tree root damage.

The proposed total budget is summarized below. Per accepted governmental financial standards,
the Village’s finances are divided into several funds. Each fund must be accounted for
separately, meaning each has its own budgeted expenditures which are offset by corresponding
revenues. In general, resources in one fund can not be allocated to cover shortfalls in another
fund. The General Fund is the largest fund and includes the expenditures necessary to support
the general operations of the Village including Police and Fire protection, snow removal, refuse
collection, etc. This fund supports virtually all personnel expenses.

FY14/15 | FY13/14 % Change
All Funds $33,351.676 $37.030,226 (10%)
General Fund | $19,540,242 | $19.158,234 | 2.0%

The total budget decrease is primarily the result of the anticipated purchase of the Union Pacific
property in one of the Village’s TIF districts which should be completed by the end of Fiscal
2014. The budget for the General Fund increased 2.0% from the previous year.

» Sales Tax — Total sales tax revenue, including State and Home Rule sales taxes is budgeted for
$7,458,065. This is a decrease of $199,646 from the Fiscal 2014 budget and an increase of
$47,000 (0.6%) from the Fiscal 2014 year-end estimate. Sales tax receipts have remained
generally flat. The chart below traces the trend in total sales tax revenue over the past five
years:
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Total Sales Tax Revenue

8,000,000
7,000,000 -
6,000,000 -
5,000,000
4,000,000
® Home Rule Sales Tax
3,000,000 ® General Sales Tax
2,000,000
1,000,000 -
2011 | 2012 2013 2014 2015
! Actual | Actual Actual |  Est. Proj. |
Actual Actual Actual Estimated Projected
4/30/2011 4/30/2012 4/30/2013 4/30/2014 4/30/2015
Home Rule Sales Tax 2,409,077 2,430,540 2,510,404 2.557.758 2,548,327
General Sales Tax 4,718,393 4749 741 4.791,850 4,853,307 4,909,738
Total 7127470 | 7180281 | 7.302.254 | 7,411,065 | 7,458,065

» Water and Sewer Fund — Fiscal 2015 will see the final phase of the Village’s four-year program
to repair critical areas in the sewer system as determined from the sewer televising performed in
2011. The Fiscal 2015 budget includes $460,000 to implement recommendations from the
Stormwater Management Plan to install berms and hanging traps in a “pilot” area of the Village.
The Fiscal 2015 budget also includes a water rate increase of 15% to adjust for the increase for
the purchase of potable water from the City of Chicago which went into effect on January 1,
2014. The Village’s financial policies state that the entire increase from the City of Chicago will
be passed onto its water customers. In light of this and previous water rate increases from the
City of Chicago, $30,000 is budgeted to perform an engineering study to consider alternative
water suppliers and $75,000 is budgeted to perform Water Distribution System Analysis.

« Refuse — The Village expenditures relating to the solid waste, recycling, and yard waste
collections are accounted for in the General Fund. The total budget for this expense is
$1,071,000. The funding for refuse collection is property taxes. Of the total amount, $795,000 is
paid to Groot Industries, Inc. for refuse collection and $276,000 is paid to the Solid Waste
Agency of Northern Cook County for landfill deposits. In Fiscal 2013 the Village started a new
seven-year contract with Groot with a reduction in rates that will not exceed the current rate for
single family collection until 2015.
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« Personnel Costs — Personnel costs in Fiscal 2015 are budgeted to be $12,006,041.

The Village continues a hiring freeze for one full-time position in the Public Works Department.
The Village will reinstate a Police Officer position that was frozen in 2009 and will be
reassigned to provide greater attention to traffic enforcement. There is also a 2% cost of living
wage increase for non-union employees included. Contractually obligated wage increases are 2%
for the Communications Operators and Public Works Teamsters Unions. The Fraternal Order of
Police Patrol Union contract is set to expire on April 30, 2014. The wage increase will be
determined by contract negotiations that are expected to be complete in Fiscal 2015.

Capital Improvements

The Fiscal 2015 budget includes the following capital improvements projects:

» $1,136,796 is budgeted in the Transportation Improvement Fund for the replacement of Village
street lighting on Crawford Avenue. Through an intergovernmental agreement Cook County will
be reconstructing the entire length of Crawford Avenue in Lincolnwood from Devon Avenue
north to Jarvis Avenue. This project will be complete in Fiscal 2015 and continue through the
Village of Skokie in Fiscal 2016.

= $100,000 is budgeted for the replacement of the playground at Charles L. O’Brien Park.
Reinstatement of the annual playground replacement program which ended in Fiscal 2010 due to
the economic downturn was restarted in Fiscal 2013.

« $170,000 is budgeted to design and install a fiber optic line that connects the Public Works
Facility to the Municipal Center. The fiber optic line will consolidate the three wireless
connections into an underground fiber optic line that will significantly enhance network speeds,
improve the stability of security camera feeds, and improve the sound quality of telephone calls
to customers.

= $50,000 is budgeted in the Water and Sewer Fund for repairs to the Sewer System. These
repairs are the result of televising that was performed in Fiscal 2011. This is the final year of this
four-year program.

« $460,000 is budgeted to implement recommendations from the Stormwater Management Plan
to install berms and hanging traps in a “pilot” area of the Village. These efforts will be the first

steps to achieving protection against a 10-year rain-event.

Adherence to Financial Policies

The budget complies with the Village’s Financial Policies. Please find below a summary of the
significant policies governing the preparation of the annual budget:

« The budget is balanced.

» The General Fund (GF) unreserved fund balance is maintained between 25% and 35% of
annual GF revenue, thus providing a significant cash flow in the event of an unforeseen
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emergency or unexpected revenue downturn. Any excess above the target amounts are available
to fund various capital projects.

« There is a 1.7% property tax levy increase included in the Fiscal 2015 budget. This is in
accordance with the financial policy to limit the property tax levy increase to the annual Cook
County consumer price index (the same limit for Non-Home Rule communities).

- The GF budget is balanced without the use of excess fund balance or new taxes or fees.

» The GF’s support of the Parks and Recreation Department is limited to $1,000,000, which
represents approximately 50% of the total department budget. The remaining revenue for the
department is derived from program fees.

« Debt Service - Per the Village’s Financial Policies, debt financing has been used only to fund
major capital projects and not for operational expenses. The Village has not issued any new
bond debt since Fiscal 2003 when the Village issued General Obligation bonds to fund the
construction of the new aquatic facility and the a new street known as Northeast Parkway.

Financial Condition of the Village

The Village continues to be in solid financial condition despite the uncertain economic times.
Debt levels are low compared to national levels. In fact, the Village’s General Fund will be debt
free by Fiscal 2018. As part of a bond refunding process in Fiscal 2012 the Village upgraded its
bond rating from Aa3 to Aal as provided by Moodys. The Village also continues to make its
annual required pension contributions, maintain Village facilities and equipment and make
vehicle and equipment purchases on a scheduled basis.

Conclusion

As the Village moves into the new Fiscal Year, staff will again be closely monitoring revenue
estimates due to the uneven economic conditions and implement expenditure adjustments as
necessary.

The preparation of the Fiscal 2015 budget could not have been achieved without the hard work
and assistance of many throughout the organization. I would like to thank the Department
Directors for their diligent work to prepare departmental budgets that met the Village’s financial
goals while maintaining and improving its core service mission. The President and Village Board
continue to provide stable and visionary leadership that have ultimately resulted in this year’s
accomplishments. Finally, particular thanks are extended to Finance Director Robert Merkel and
the Finance Department. They are responsible for overseeing the budget preparation process and
attending to the task of ensuring all the data is properly represented and accounted for.

Respectfully Submitted,

Timothy C. Wiberg
Village Manager
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Goal 10:

Create destinations around the pool, attracting Lincolnwood residents and visitors

Objectives:
A.Consider these sites in other planning activities

Goal 11:

Reexamine public transportation opportunities and connect to the new Skokie station

Objectives:

A.Explore the possibility of a public transportation loop within the community
B.Appoint a staff member to be responsible for transportation planning
C.Survey citizens regarding transportation needs and concerns

Goal 12:

Develop a constructive partnership with the overlapping and surrounding taxing body boards
(i.e. surrounding, municipalities, schools, county etc.)

0

Objectives:
A.Meet with taxing body boards in 2013 to discuss mutual interests
B.Staff to meet with taxing body boards staff prior, to discuss mutual interests
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Goal 7: Become a “friendly to do business with” government, assisting in attracting and developing business
Objectives:
A.Staff to create plans to identify and streamline key processes to do business/development in
Lincolnwood
B.Effectively communicate the business/development friendly philosophy to staff — Empower for
continuous improvement
C.Staff to develop plan to continue marketing the village’s economic development needs and business
friendly environment

Goal 8: Review Lincolnwood’s economic and business incentive policy, balancing incentives for development
and business with those of the community and tax payer
Objectives:
A.Staff to develop data, benchmarks, and policy document for Village Board discussions and action
B.Review with EDC for input prior to Village Board review

Goal 9: Since government can not afford to be everything to everyone, focus on core services and manage

expectations of citizens through appropriate communications

0

Objectives:

A.Involve multiple departments speaking at various community meetings, promoting the needs and
operation of the municipal government

B.Gather input from the Passport Committee to determine methods to further involve and engage
Lincolnwood’s diverse population

C.Consider methods in the development of the website for attracting and involving citizens

D.Staff to discuss these topics (A, B, C) and other topics when meeting with school district staff
E.Engage with the various religious groups within the community to gather input and assist with event
development
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Goal 4:

Use Lincolnwood’s Economic Development Commission to drive Village’s vision for economic development |

Objectives:

A.Conduct a planning workshop session with EDC and Village Board

B.In preparation for above, benchmark other community economic development models and arrange
for board and EDC community drive around

C.Gather input from the business community though breakfast/lunch meetings

D.Establish dollars in the budget for economic development and supporting activities

Goal 5:

Become a partner with the mall in promoting opportunities to reinvigorate the mall and surrounding area

Objectives:
A.Work with EDC regarding connector road
B.Staff to workshop with property owners to explore use options

Goal 6:

Bring more restaurants to the community

0

Objectives:

A.Staff to conduct webinars to promote community development and restaurants

B.Staff to meet with Village Board to define desired sites for restaurant development
C.Attend Restaurant Association conference to explore current restaurant trends and needs
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Goal 1:

Continue the Village’s realistic fiscal policy; maintaining taxes lower than neighboring communities

Objectives:

A.Continue to present realistic budgets

B.ldentify capital improvement priorities

C.Develop a plan for alternative revenue sources and begin implementation (partnerships, sponsoring,
etc)

Goal 2:

Develop the purple hotel site as a central gathering destination

Objectives:
A.Define with the Village Board the desired use of the site and timeframe
B.Engage EDC to drive and coordinate purple hotel site

Goal 3:

Further define and develop the brand and identify for the Village of Lincolnwood

0

Objectives:
A.Establish a workshop with the Village Board to further define the Village of Lincolnwood’s brand
B.Staff to design branding exercise and subsequent branding plan
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Lincoln Avenue mirrors Touhy and Crawford — Lincoln streetscape, slow traffic, visually
appealing

Lincolnwood is a destination — a draw for shopping, socializing, business, church, etc.
Touhy and Lincoln are more pedestrian-friendly with traffic diverted from the area

The purple hotel site has become a destination

Lincolnwood has a brand and, within the municipality, has a certain look and feel — we are
distinguished from Chicago and Skokie

B&H site is fully developed or created into green space as a part of Channel Runne

Parks are a jewel

Great housing stock

Positive, diverse community

New, expanded community center

Channel Runne is developed

School District 74 has a great reputation for quality education and fiscally sound operations
Lincolnwood is business-friendly, attracting more businesses

Well managed fiscal approach and lower taxes than our neighbors

Lincolnwood’s government has customer friendly service

Lincolnwood has thorough enforcement of consistent rules — will provide help along the
way — instills pride of ownership

Citizens involved and glad to live in Lincolnwood
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VISION STATEMENT

The Village of Lincolnwood effectively blends the advantages of urban proximity
with quality suburban amenities. Families are drawn to Lincolnwood in part
because of superior schools, parks and convenience of commerce and
transportation links. Lincolnwood is a stable community with long-term
residents who stay here due to the consistently strong property values, variety
of housing stock and the vitality of diverse neighborhoods. The Village
government, through effective strategic planning and timely responsiveness to
changing conditions, continues to offer excellent public services in a fiscally
responsible manner, often with more attractive tax rates than surrounding
communities.

The Village of Lincolnwood’s vision includes a commitment to an even more
business friendly environment. Attracting destination developments on several
key village sites is a focus for the community. Additional restaurants in the
village would be considered a plus. The development of a new community
recreational center is also desired to enhance the parks programming
opportunities.

The Village continues to look for ways to continually improve the effectiveness
of its services and the efficiency of the process to deliver them.
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Our shrinking piece of the tax pie

Economy is in a global transition

Rising E-commerce without taxing ability
Community housing market influx

More diversity within the community

Public apathy

More municipal marketing creating business, consumer, and
resident competition

More tax incentives being utilized to attract business
Manufacturing exodus from Cook County

Stagnant tax base/rising costs

Deferral on capital improvements

More self service approaches
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SWOT ANALYSIS - WHERE WE ARE TODAY?

= Good public service — public works, police, and fire
= Good parks & recreation

= Good municipal management

= Conservative fiscal policies

= Good staff/board relations

. Strong tax base

= Good population diversity

= Close proximity to airport/city, etc.

= Development of medical & senior core capabilities within the

community
. Staff involved regionally
. Community pride
= Seeking alternative funding sources
= Non resident involvement in park programs

Better use of technology

Home revenue through garbage

Take advantage of technology park

Purple hotel and Lincoln Avenue redevelopment
Alternative water sources

Mall campus (klen)

Use of TIF districts

Demographics analysis and strategy

Increased revenue over next several years
Channel Runne park

Privatization of services

Shared services with other municipalities
Intergovernmental agreements

Contiguous boundaries with school district
Sponsorship and advertising

Lincolnwood high profile businesses

Further development of chamber relationship
Further definition of Lincolnwood brand and marking of boundaries
Public private partnerships

@)

Economy

Declining property values

Policy on taxes

Dependence on auto industry

Lack of central downtown

Lack of public transportation

Dependence on Chicago water

Diversity not as well represented within the bureaucracy
Sewer system

Lack of new development sites

Based on Village size, we can’t be everything to everyone
District 74 school board relationship

Getting the uninvolved, involved

Fiscal state of the State of lllinois, Washington
School board fiscal policies

Cook County fiscal policies

Lowes #s falling

Mandates around pensions

Next election — continue working together
Pension obligations

Mortgage foreclosures

Store front vacancies

Water supply

Post office changes
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VILLAGE OF LINCOLNWOOD
FINANCIAL POLICIES

Introduction

Financial policies are the key elements of sound fiscal administration and responsibility.
The Village Board should establish and follow financial policies when making financial decisions
about the future of the Village of Lincolnwood. The policies represent a foundation to address
changing circumstances and conditions, and assist in the decision—making process while
maintaining the Villages solid financial condition. These policies have been formally adopted by
the Village Board and cover three (3) specific categories:

Revenues

Expenditures

Financial Planning

Financial policies allow the Village Board to view their current approach to financial management
from an overall and long-range vantage point. The policies were developed in accordance with
the Government Finance Officers Association’s (GFOA) Recommended Practices for Budgeting
and Fiscal Policy.

Revenues

o Maintain a diversified revenue structure. The Village shall attempt to maintain a
diversified and stable revenue system to shelter it from short-term fluctuations in a single
revenue source. The Village shall diversify its revenue base in order to reduce its dependence
upon Real Estate Property Taxes.

The Village shall follow an aggressive policy of collecting revenues and seeking public and private
grants and other outside sources of revenue to fund projects.

o Setting of fees and user charges. The Village shall establish Fees and User Charges at a
level related to the total cost (i.e., operating, direct, indirect and capital expenditures and debt
service) of providing that service. The Village shall review all fees and charges annually in order
to keep pace with the cost of providing the service. The Village and Parks & Recreation
Department shall strive to maintain the real estate tax levy subsidy at $1,000,000 to the Parks &
Recreation Department. The balance of the Parks & Recreation department’s operating costs shall
be offset by user fees charged for services rendered. Fees shall not be set at a level that results
in revenue that is used to subsidize other non-parks & recreation services.

The revenue system of the Village shall strive to maintain equality in its structure. The Village
shall minimize or eliminate all forms of subsidization between funds, services, utilities and
customers. However, it is recognized that Public Policy decisions may lead to subsidies in certain
circumstances, e.g., Senior Citizen welfare.

o Limit total annual property tax levy increases to the Cook County consumer price
index. Although the Village is not restricted in its annual levy of taxes, the Village Board has a
self-imposed cap on the annual increase in the property tax levy. The Village shall not increase
the annual property tax levy in excess of the Cook County consumer price index increase
applicable as of the prior December. This will limit the Village’s dependence on a single source of
revenue and prevent property owners from being overburdened by spikes in the tax rate.
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o Use of one time revenues. The Village will not allocate one- time revenues towards the
funding of continuing operating expenses. Any one-time revenue (i.e. sale of Village property)
will be used to fund a one-time capital expenditure. The Village shall avoid using temporary
revenues to fund routine operating expenses.

Expenditures

o Maintain adequate public safety programs. The expenditure policy of the Village provides
for the level of expenditures sufficient to ensure the ongoing health, safety and welfare of the
citizens and the review of services to monitor if they are being provided effectively and efficiently
as possible. The Village shall fully fund its Pension Plans consistent with the actuarial valuation
requirements as presented by the Illinois Department of Insurance.

o Procurement system polices. The Village Manager shall be responsible for the purchase and
contract of goods and services on behalf of the Village and shall develop and implement
administrative procedures in conformity with ordinances and state statutes to perform this
function.

The Village shall maintain purchasing rules and regulations for internal use and shall distribute
said rules to all eligible vendors at the appropriate time. The operation of the Village's purchasing
system shall encourage full and open competition on all purchases and sales subject to the
competitive bidding regulations, approval of the Village Board and formal quotations as written in
the Municipal Code.

The Department Directors are authorized to use State contracts in lieu of issuing bids when it is
to the economic advantage of the Village.

The Village shall purchase recycled or otherwise environmentally friendly products whenever
possible.

Financial Planning

o Annual budget. The budget process provides the primary mechanism by which key decisions
will be made regarding the levels and types of services to be provided within the estimated
available resources.

The annual budget shall be developed in accordance with the financial policies and priorities as
set forth by the Village Board.

A balanced budget shall be adopted on a basis consistent with generally accepted accounting
principles as promulgated by GASB. Revenues shall be recognized when measurable and
available. Expenditures shall be charged against the budget when measurable, a liability has
been incurred and due and payable. All budgetary policies shall conform to state regulations and
generally accepted accounting principles.

The budget shall be adopted at the legal level of control of a Department within the Fund (i.e.,
the expenditures shall not exceed the total for any department within a fund without the Village
Board approval). The Director of Finance shall have the authority to transfer within a department
within the same fund from one line item to other line items. Current costs shall be financed with
current revenues, including the use of authorized fund balance. The Village shall not balance
current expenditures through the obligation of future year’s resources.
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The Finance Department shall maintain a budgetary control system to ensure adherence to the
Budget and shall prepare monthly financial reports comparing actual revenues and expenditures
with budgeted amounts.

The Enterprise (Water Fund) operation of the Village is to be self-supporting, i.e., current (charge
for service) revenues shall cover current operating expenses, including Debt Service and Capital
Expenditures and Improvements.

The Department Director shall integrate operating efficiency, operating effectiveness, customer
satisfaction and human resource efficiency measurements into their department’s budget.
Department directors shall be required to link service levels to funding levels.

The Village shall strive to avoid short-term borrowings to meet current cash flow requirements.
However, the Village may enter into short-term borrowing should a critical emergency need arise.

The Village shall estimate its budgeted revenues conservatively, using an objective and analytical
approach.

o Fund Balance Reserve Policy
The purpose of this policy is to establish guidelines in providing for an unrestricted reserve
balance in the Village's General Fund as well as other operating and capital funds.

Adequate fund balance is necessary to provide for operational stability and to provide for needs
caused by unforeseen events. Additional benefits of maintaining a strong fund balance include
higher interest earnings to support the annual budget and the maintenance of the Village’s bond
rating. This policy provides for a minimum amount of unreserved fund balance the General Fund
and other funds should maintain. All fund balances will be reviewed annually during the budget
process.

General Fund
Fund balance shall be maintained at a level equal to 25-35% of the current fiscal year’s
revenues.

Should fund balance drop below the 25% level, notification will be given to the Village Board and
a plan developed to return the balance to the minimum level within a reasonable time.

Planned drawdown of fund balance below the 25% level will be permitted for operational
purposes to cover extraordinary expenditures or bridge a revenue shortfall. Reductions in fund
balance are meant to be short term only and must be resolved through the implementation of a
new permanent revenue source or reduction in expenditure levels.

Surplus funds above the 35% level will be designated for the purchase of new or replacement
capital equipment and capital expenditures.

Debt Service Fund

At the end of each fiscal year, there shall be a minimal fund balance in the debt service fund. The
annual revenues comprised of state and home rule sale taxes should equal the annual expected
bond principal and interest payments.

Water and Sewer Fund
Fund balance shall be maintained at a level equal to 30% of the current fiscal year's
expenditures.
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Should fund balance drop below the 30% level, notification will be given to the Village Board and
a plan developed to return the balance to the minimum level within a reasonable time.

Planned drawdown of fund balance below the 30% level will be permitted for operational
purposes to cover extraordinary expenditures or bridge a revenue shortfall. Reductions in fund
balance are meant to be short term only and must be resolved through the implementation of a
new permanent revenue source or reduction in expenditure levels.

Surplus funds above the 30% level can be used to support ongoing water and sewer capital
projects or to defer or decrease future rate increases.

Police Pension Fund

The fund balance shall be adequate to fully fund the Police Pension Fund by the date required.
An annual actuarial study will be performed to determine the appropriate level of funding and will
be paid by the Village and the Police Pension Fund on rotating years.

All Other Funds
All other funds are used primarily for capital improvements or special revenue purposes. These
balances will be reviewed annually to determine their adequacy for the expenditures scheduled.

o Update the five-year operating forecast on an annual basis. The Village shall prepare a
five year revenue projection with an annual update. This projection shall be used for the
preparation of the operating budget.

A revenue handbook shall be prepared and maintained annually. This handbook shall be utilized
to adjust fees and user charges. The revenue handbook shall include at least the following
information: the revenue source; legal authorization; method of collection; department
responsible for collection; and rate or charge history

o Financial reporting. The Village's accounting and financial reporting systems shall be
maintained in conformance with all state and federal laws, generally accepted accounting
principles (GAAP) and standards of the Governmental Accounting Standards Board (GASB) and
the Government Finance Officers’ Association (GFOA).

An annual audit shall be performed by an independent certified public accounting firm.

The financial system shall include internal controls to monitor revenues, expenditures and
program performances on an ongoing basis.

O Debt Service administration. The purpose of this policy is to establish parameters and
provide guidance governing the issuance, management, evaluation of and reporting on all debt
obligations issued by the Village.

The issuance of long-term debt shall be limited to capital projects, improvements or replacement
equipment that cannot be financed from current resources.

When the Village utilizes long-term debt financing it shall ensure that the debt is financed
soundly by: conservatively projecting the revenue sources that shall be utilized to repay the debt;
every effort shall be made to limit the payback period of the debt to 80 percent of the useful life
of the capital expenditure; determine that the cost benefit of the capital expenditure including
interest cost shall benefit future citizens; and the amount of long-term debt financing for capital
expenditures shall not exceed 90 percent of the fair market value of the cost.



Returnto COTW Memo

The Village's annual general fund principal and interest debt service cost shall not exceed 15
percent of the amount of general fund revenue.

The Director of Finance is responsible for maintaining relationships with the rating agencies that
assign ratings to the Village's various debt obligations. This effort includes providing periodic
updates on the Village's general financial condition along with coordinating meetings and
presentations in conjunction with a new debt issue.

The Village shall try to keep the average maturity of general obligation bonds at or below ten
years.

The Village shall conduct financings on a competitive bid basis. However, negotiated financings
may be used to market volatility or the use of an unusual or complex financing or security
structure.

O Update the five—year Capital improvement program. For the capital improvement
program all land and land improvements and building projects costing $50,000 or more shall be
classified as capital assets. Equipment costing $10,000 or more with an estimated useful life of
two or more years shall be considered capital assets.

A CIP shall be developed for a period of five years. As resources are available the most current
year of the CIP shall be incorporated into the current year operating budget. The CIP shall be
reviewed and updated annually.

The Village's municipal gasoline tax shall be deposited into the Transportation Improvement Fund
to provide for the necessary repair and replacement of streets and other transportation related
improvements.

o Ethic policies. Public service is a public trust. Each Village employee has a responsibility to
the citizens of the Village of Lincolnwood for honesty, loyalty and the performance of their duties
under the highest ethical principles.

All employees shall strive to avoid the appearance of wrongdoing by treating all contractors and
vendors impartially, by not accepting gratuities, safeguarding proprietary information and
avoiding conflicts of interest.

Any employee shall be prosecuted to the extent of the law in any instance where the employee is
proven to have committed an illegal act, such as theft.

Adopted January, 2006
Updated March, 2013
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Village of Lincolnwood
Investment Policy

Investment Policy:

It is the policy of the Village of Lincolnwood to invest public funds in @ manner which will provide
the maximum security (safety), meeting the daily cash flow needs of the village (liquidity) and
provide the highest investment return (yield)

while conforming to all State of Illinois laws governing the investment of public funds.

Prudence:

All investments shall be made with sound judgment and extraordinary care by persons of
prudence, discretion and intelligence.

Objective:

The primary objectives of the investment policy shall be 1) Safety, 2) Liquidity and 3) Return on
Investment (Yield).

Authority:
Management responsibility for the investment program rests with the Village's Finance Committee

which shall establish procedures for the operation of the investment program consistent with the
investment policy.

Ethics and Conflicts of Interest:

Elected Officials and employees involved in the investment process shall refrain from any
personal business activity that could conflict with or impair their ability to properly execute the
investment policy. Any party of interest that has any material financial interest in any financial
institution that conducts business within this village must disclose said interest to the Finance
Committee.

Authorized Investments:

The Village of Lincolnwood is empowered by statute to only invest in those investments
authorized by the Illinois Public Funds Investment Act.

Internal Control:

The Finance Committee shall establish an annual process of independent review as part of the
Village’s annual audit of its financial statements. This annual review will provide internal control
by assuring compliance with policies and procedures of the investment policy.

Investment Policy Adoption:

The Village of Lincolnwood investment policy shall be adopted by resolution of the Board of
Trustees. The policy shall be reviewed annually by the Finance Committee and any modifications
made must be approved by the Board of Trustees.

Adopted January, 2006
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Village of Lincolnwood 2014-2015 Budget

Budget Structure

This section describes the various types of funds the Village employs. A fund is a
separate fiscal entity with revenues and expenses that are separated for the purpose of
carrying out a specific purpose or activity. The Village’s budget is divided into several
different funds. Each fund is considered a separate accounting entity. Major funds
represent the significant activities of the Village and include any fund whose revenues or
expenditures, (excluding other financing sources and uses), constitute more than 10% of
the revenues or expenditures of the appropriated budget are shown separately. The
breakdown of the Village fund structure is as follows:

Major Governmental Funds

General Fund — The main operating fund for the Village, the General Fund, is used to
account for the resources devoted to funding services traditionally associated with local
government (i.e.) public safety, street maintenance, etc.

Major Special Revenue Fund — Special Revenue Funds are governmental funds used to
account for the proceeds of specific sources (other than special assessments, expendable
trust funds, or major capital projects) that are legally restricted to expenditures for
specified purposes. The Village has two major funds of this type: the Northeast Industrial
District TIF Fund and the Motor Fuel Tax Fund.

Debt Service Funds — A Debt Service Fund accounts for the accumulation of resources
for, and the repayment of long-term debt, interest and related costs.

Major Proprietary Fund

Enterprise Fund — Enterprise Funds are proprietary funds established to account for the
financing of self-supporting activities of governmental units that render services on a user
basis to the general public. The significant attribute of Enterprise Funds is that they are
financed primarily by charges to consumers and that the accounting for them makes it
possible to show they are operated at a profit or loss similar to comparable private
enterprises. The Village has one major fund of this type: the Sewer and Water Fund.
Depreciation expenses are recorded in Enterprises Funds, but the Village excludes this
non-cash expense from its budget.

Non Major Governmental Funds

Special Revenue Funds- Special Revenue Funds are governmental funds used to
account for the proceeds of specific sources (other than special assessments, expendable
trust funds, or major capital projects) that are legally restricted to expenditures for
specified purposes. The Village budgets for four Special Revenue Funds:
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Transportation Improvement Fund, E-911 Fund, Touhy/Lawndale TIF Fund and the
Lincoln/Touhy TIF Fund.

Capital Projects Funds- Capital Projects Funds are governmental funds used to account
for financial resources to be used for the acquisition or construction of major capital
facilities (other than those financed by the Enterprise Fund). The Village currently has
three capital project funds.

Police Pension Fund- The Village is in a fiduciary capacity for assets held in the Police
Pension Trust on behalf of the Village Police Force. The pension fund has its own Board
of Trustees who monitors the investments of the fund. The Police Pension Fund may also
be referred to as a Pension Trust Fund.

Budget by Fund Structure

General Fund Special Revenue Debt Service  Enterprise Capital Projects Pension Trust

Departments: Motor Fuel Tax All Debt ~ Water and Sewer ROW Bike Path Police Pension
Administration Transportation Improv. Property Enhancement

Finance E-911 Program

Development ~ NEID TIF Private Sewer Line

Police Touhy/Lawndale TIF Assistance

Fire Lincoln/Touhy TIF

Public Works
Parks and Recreation

Budget Process

The budget is the working plan for the operation of the Village during the May 1-April
30 fiscal year. Residents, elected officials and staff all play a vital role in preparing the
many components of the budget. Although the Village Manager is responsible for
preparing and recommending a balanced budget, the Village Board determines the final
budget document and the allocation of resources it represents. Preparation, review and
adoption of the budget spans at least six months, beginning in October and ending in
April. The budget document is the result of the completion of a complex set of tasks,
including assessing the Village’s financial condition, projecting assumptions to fund the
Village’s assessments, developing goals and objectives which will meet these needs, and
estimating the cost of providing these services.

Long-Term Non-Financial Goals and Objectives

It is recommended by the Government Finance Officer’s Association (GFOA) that
governmental entities utilize strategic planning to develop and coordinate long-term goals
and objectives for service delivery and budgeting. Doing so will provide a direct link
between the wide-ranging organizational goals and annual spending plans.
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During 2014, the Board of Trustees, the Village Manager and Department Directors met
to update the Strategic Planning Report process that started in 2005. The session was to
review the prior plan and update where necessary goals that would 1) fulfill the Village’s
mission, 2) adapt to our changing environment, and 3) meet the needs of our residents
and businesses. The Village feels that a comprehensive strategic plan will improve on
existing budgeting and planning issues and link these goals into the individual department
goals.

In addition to helping the Village identify long-term goals of the Village, the strategic
plan will also work to align individual department goals with the overall objective of the
Village, incorporate performance measurements to measure the success of the goals and
provide a process for monitoring and reassessing the plan due to the constant change in
our working environment.

The Capital Improvement Plan

The development of the Capital Improvement Plan (CIP) is an important part of our
Village budget workshop. The CIP is the Village’s five year plan for capital expenditures.
It addresses the Village’s needs for equipment replacement, upgrades, and expansion of
infrastructure and other long-lived, high-cost assets. Generally included in the CIP are
planned capital expenditures of $10,000 or more, proposed additions to the Village motor
fleet, and certain information technology purchases. Prior to the 2015 budget workshop,
the 2015-2019 CIP was prepared.

The CIP process begins in November with the Finance Department distributing CIP
project request forms to the operating departments. The departments complete a request
form for each proposed project and return their requests to the Finance Department in
December for compilation. A CIP project request must include the following:

= Description of the project

= Justification for the project

= Estimation of project costs

= Identification of possible revenues sources

= Annual dollar impact upon operating budget if project is undertaken

After the Finance Department compiles the information, the Village Manager and
Finance Director meet with each department for the purpose of conducting an
administrative review and clarify any project particulars. Upon conclusion of these
meetings, the CIP is revised and submitted by the Village Manager to the Village Board
at the February budget workshop. The CIP is again reviewed at the budget meeting in
March and submitted to the Village Board for final approval in April.

As stated above, the CIP covers the next five years. This long-term perspective helps the
Village foresee both future capital expenditure needs and the anticipated revenue sources
for funding purposes.
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Budgetary/Accounting Basis

The budgets of the General Fund, governmental type funds and agency funds are
prepared on a modified accrual basis. Under the modified accrual basis of accounting,
revenues are recorded when susceptible to accrual, i.e. both measurable and available.

Expenditures, other than interest on long-term debt, are recorded when the related fund
liability is incurred, if measurable. The governmental fund measurement focus is on the
determination of financial position and changes in financial position, rather than on net
income determination.

The Water and Sewer Fund, except for two exceptions (depreciation and compensated
absences) is budgeted on a full accrual basis. The accrual basis of accounting is used by
proprietary and the pension trust fund, with the measurement focus on determination of
net income, financial position and cash flows. Revenues are recognized when earned and
expenses are recognized when incurred.
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Budget Process with Dates of Budget Hearings and Notices

October Evaluate fiscal year financial forecasts and develop FY 2014/15 budgetary

2013 assumptions.

November | Village Manager (VM) discusses budgetary guidelines with department
heads.

December | Department heads meet with Finance Director to discuss CIP. Staff prepares
preliminary revenue estimates along with departmental expenditure targets.

December | Public hearing to approve 2013 Property Tax Levy.

January VM meets with each department head to discuss proposed budgets. Budgets

2014 revised following VM’s approval.

February | Village Board workshop. Staff presents policy issues and CIP Funding
requests. Budget is revised to incorporate Village Board direction.

March Village Board Finance Committee meets to review draft budget. FY
2014/15 public meeting. After the proposed budget is placed for public
viewing, a meeting is held with the Village Board to allow for public and
Village Board discussion.

April FY 2014/15 budget is presented for formal consideration to the Village
Board.

May 1 New fiscal year begins. Implementation of the budget is monitored by
updates to the Village Board. During the year, the (VM) may revise the
budget for the Village. Revision requests by Department Heads must be
submitted to the VM. The VM reviews all request for budget revisions as to
their effect on the total budget and presents them to the Village Board for
approval. No revision of the budget shall be made if funds are not available.

July FY2015 appropriation ordinance is presented at public meeting to allow for

public and Village Board discussion. After meeting, appropriation
ordinance is presented for formal consideration to the Village Board.

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the Village of Lincolnwood,
[llinois for its annual budget for the fiscal year beginning May 1, 2013. In order to
receive this award a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan and as a
communication device.

The award is valid for a period of one year only. We believe our Fiscal 2015 budget
conforms to program requirements and we are submitting it to the GFOA to determine its
eligibility for another award.




Returnto COTW Memo

Total Budget Comparison




Village of Lincolnwood

Returnto COTW Memo

2014 - 2015 Budget

Financial Summary - All Funds

The following is a summary of revenues and expenses for the Village from FY2011/12 through FY2014/15

by Fund type.

Revenues by Fund
General

Motor Fuel

Transportation Improvement
E911

NEID TIF

Touhy/Lawndale TIF
Lincoln/Touhy TIF

Debt Service

Capital Projects

Water and Sewer-Enterprise
Police Pension

Total

Expenses by Fund
General

Motor Fuel

Transportation Improvement
E911

NEID TIF

Touhy/Lawndale TIF
Lincoln/Touhy TIF

Debt Service

Capital Projects

Water and Sewer-Enterprise
Police Pension

Total

Excess (Deficit) of Revenues
over Expenses

Other financing - loan proceeds
Pay-out of surplus TIF Funds
Use of fund balance reserves

Excess(Deficiency) of Revenues over
Expenses after Other Financing

2011/12 2012/13 2013/14 2014/15

Actual Actual Projected Proposed
18,119,958 18,601,602 19,030,801 19,736,489
371,004 361,596 380,000 406,100
346,702 367,775 313,809 311,000
174,120 191,200 174,000 173,050
1,962,875 1,096,725 2,410,000 1,031,000
518,569 485,679 510,000 520,000

- 43,010 -

1,216,044 1,216,044 1,190,000 1,187,065
19,846 438,071 25,000 194,000
3,461,921 4,039,565 4,050,000 4,550,000
2,101,854 2,480,212 2,550,000 2,283,000
28,292,893 29,321,479 30,633,610 30,391,704
18,022,110 18,316,135 18,880,285 19,540,242
42,075 23,037 80,000 205,000
59,064 188,738 732,727 1,231,796
222,510 227,942 248,056 246,409
597,148 357,837 2,802,588 2,576,900
464,933 502,056 510,000 520,000
64,928 (760) 5,000 5,000
1,353,785 1,273,823 1,311,287 1,499,839
1,324,806 799,786 124,000 542,000
3,290,392 3,719,065 3,950,260 4,688,465
1,722,317 1,803,304 2,031,375 2,296,025
27,164,068 27,210,963 30,675,578 33,351,676
1,128,825 2,110,516 (41,968) (2,959,972)
159,106 - - 936,796
(2,000,000)
- - - 4,023,176

1,287,931 2,110,516 (41,968) -
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FY2014/2015 Budget Summary
Total Village Budget

The following is a summary of revenues and expenses for the Village from FY2011/12 through FY2014/15.

Revenues

Local Taxes
Intergovernmental Taxes
Licenses and Permits
Charges for Services
Fines and Forfeitures
Rent

Grants

Investment Income
Reimbursements
Police Pension

Other

Total

Expenses

Personnel

Contractual

Commodities

Economic Development
Debt Service

Capital Outlay

Police Pension Expenses
Total

Excess (Deficit) of Revenues
over Expenses

Other financing - loan proceeds/Debt premium
Pay-out of surplus funds

Excess (Deficit) of Revenues

over Expenses after Other Financing

Fund Balances
Start of Budget Year

End of Budget Year

Less: Pension Fund Balance (a)

Available Fund Balances

2011/12 2012/13 2013/14 2014/15

Actual Actual Projected Proposed
16,515,203 15,722,916 15,975,609 16,496,065
2,569,305 2,691,936 2,714,400 2,631,000
1,009,122 1,074,728 1,058,187 1,308,200
5,220,843 5,975,409 5,943,885 6,507,812
359,731 358,848 341,400 398,000
98,561 114,043 101,500 101,500
125,379 446,796 1,758,529 303,265
202,011 156,711 128,800 103,150
49,188 97,711 40,300 116,000
2,101,854 2,480,212 2,550,000 2,283,000
41,696 202,169 21,000 143,712
28,292,893 29,321,479 30,633,610 30,391,704
11,048,918 11,311,103 11,580,371 12,006,041
5,137,272 5,648,049 4,975,420 5,320,038
3,738,496 3,105,447 4,745,155 5,206,509
990,875 1,031,611 1,089,063 1,079,000
2,062,401 1,965,698 2,057,467 2,510,014
2,463,789 2,345,751 4,196,727 4,934,049
1,722,317 1,803,304 2,031,375 2,296,025
27,164,068 27,210,963 30,675,578 33,351,676
1,128,825 2,110,516 (41,968) (2,959,972)
159,106 - - 936,796
(2,000,000)
1,287,931 2,110,516 (41,968) (4,023,176)
44,351,852 45,639,783 47,750,299 47,708,331
45,639,783 47,750,299 47,708,331 43,685,155
(16,417,077) (17,093,985) (17,612,610) (17,599,585)
29,222,706 30,656,314 30,095,721 26,085,570

(a) Pension Fund Balance is reserved for pension benefits and not available for appropriation.
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Budget Notes:

FY2011/12 - Revenues and other financing sources exceeded expenses by $1,287,931.

The General Fund finished the fiscal year with a decrease of $396,807. This amount was less then

the budgeted deficit of $941,097 and was mainly due to an increase in revenues as the economic recovery
continued. The Transportation Improvement Fund experienced an increase of $287,638. This Fund was
budgeted to have a decrease of $858,083 but year 2 of the streetlight replacement program was deferred
to FY 2014. Other capital projects included the replacement of the Village promenade and the replacement
of the HVAC system in the Police and Fire building. Also, the construction of Centennial park was started in
FY2012 and continued work on the new bike path was ongoing. The Village also resurfaced a portion of
Pratt Ave. during FY2012. This project was 100 percent funded by a grant. The total for all of these capital
improvements totaled $ 1,324,806 in FY2012.

FY2012/13 - Revenues and other financing sources exceeded expenses by $2,110,516.

The General Fund finished the year with an increase of $219,998. This amount was less then

the budgeted deficit of $572,595 and was mainly due to a decrease in expenses. The Transportation
Improvement Fund experienced an increase of $179,037. This fund was budgeted to have a decrease
of $907,083. Year 2 of the streetlight program was deferred until Fiscal 2014. Also, the construction
of Centennial Park and various Village Campus projects were completed in Fiscal 2013.

The costs to complete these projects totaled $766,862.

FY2013/2014 - Expenses are projected to exceed revenues by $41,968. The General Fund is budgeted to have
have an increase of $302,269 for Fiscal 2014 as expenses will be less than budget.

The major TIF Fund will acquire the abandoned UP railroad land and the cost is much lower than budgeted.
The acquisition is funded by a grant which will cover 80% of the costs.

FY2014/2015 - Expenses are budgeted to exceed revenues by $2,959,972. The General Fund is balanced
without the use of fund reserves. The Transportation Improvement Fund is projecting a deficit of $920,796
as year three of the streetlight replacement program continues. The NEID TIF is projecting a deficit

of $1,545,900 as construction of the bike path and the improvement of the Public Work's yard are
scheduled. Also, the Village is starting construction of the bike path located in the Comm. Ed.

right of way.
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Fiscal 2015 Revenues

The total revenue budget for the Village of Lincolnwood for the year beginning May 1, 2014 and
ending April 30, 2015 is $30,391,704. Total revenues have decreased $3,525,327 (10%) from the
prior year’s budget. This is due mainly to a grant the Village received in Fiscal 2014 to purchase
land for a bike path.

FY2014/15 Budgeted Revenues - All Funds - $30,391,704

Other Revenues,
2,128,562 ,7%

Grants, 303,265,

Police Pension, 1%

2,283,000, 7%

Water and Sewer,
4,550,000, 15%

Charges for
Services,
1,999,812,7%
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Fiscal 2015 Budgeted Expenditures

The total expenditure budget for the Village of Lincolnwood for the year beginning May 1, 2014
and ending April 30, 2015 is $33,351,676. This is a decrease of $3,678,550 (10%) from the
previous year’s budget. The budget consists of $26,773,866 of operating expenses, $2,510,014 of
debt service and $4,067,796 of capital improvements and equipment purchases. Operating
expenses are budgeted to remain at prior year’s levels while capital improvements will decrease
over 51% from the prior year’s budget.

FY2014/15 Budgeted Expenditures — All Funds - $33,351,676

Police Pension,
2,296,025, 7%

Debt service,
2,510,014, 7%

Economic
Development,
1,079,000, 3%

The schedule on the following page summarizes the various revenues and expenditures and
changes in fund equity for the various funds of the Village for the Fiscal 2015 budget.
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Operating Budget
Fiscal Year May 1, 2014 to April 30, 2015

Property Com.Ed. Private
Transportation Northeast Touhy / Lincoln- Enhancement ROW Sewer Line Total-Capital Budget Total - Budget Total- Increase
Motor Fuel Improvement E-911 Industrial Dist Lawndale TIF Touhy Total - Special | Debt Service Program Bike Path Assistance Projects Total-Governmental Water and Police Pension All Funds All Funds (Decrease)
General Fund Tax Fund Fund Fund TIF Fund Fund TIF Fund Revenue Funds Fund Fund Fund fund Fund Funds Sewer Fund Fund 2014-2015 2013-2014

Revenue
Local Taxes $ 13,479,000 0 310,000 0 1,000,000 520,000 0 1,830,000 1,187,065 0 0 0 0 16,496,065 0 0 §$ 16,496,065 16,797,711 (301,646)
Intergovernmental Taxes 2,158,000 300,000 0 173,000 0 0 0 473,000 0 0 0 0 0 2,631,000 0 0 2,631,000 2,903,000 (272,000)
Licenses and Permits 1,308,200 0 0 0 0 0 0 0 0 0 0 0 0 1,308,200 0 0 1,308,200 1,048,905 259,295
Charges for Services 538,125 0 0 0 0 0 0 0 0 0 0 0 0 538,125 4,508,000 0 5,046,125 4,739,490 306,635
Charges for Services-Culture and Recreation 1,461,687 0 0 0 0 0 0 0 0 0 0 0 0 1,461,687 0 0 1,461,687 1,458,425 3,262
Fines and Forfeitures 358,000 0 0 0 0 0 0 0 0 0 0 0 0 358,000 40,000 0 398,000 399,000 (1,000)
Rent 101,500 0 0 0 0 0 0 0 0 0 0 0 0 101,500 0 0 101,500 101,500 0
Grants 89,265 0 0 0 20,000 0 0 20,000 0 0 194,000 0 194,000 303,265 0 0 303,265 4,220,000 (3,916,735)
Investment Income 88,000 1,100 1,000 50 11,000 0 0 13,150 0 0 0 0 0 101,150 2,000 600,000 703,150 517,000 186,150
Reimbursements 116,000 0 0 0 0 0 0 0 0 0 0 0 0 116,000 0 0 116,000 16,000 100,000
Pension Contributions 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,683,000 1,683,000 1,681,000 2,000
Other Revenue 38,712 105,000 0 0 0 0 0 105,000 0 0 0 0 0 143,712 0 0 143,712 35,000 108,712
Total Revenues 19,736,489 406,100 311,000 173,050 1,031,000 520,000 0 2,441,150 1,187,065 0 194,000 0 194,000 23,558,704 4,550,000 2,283,000 30,391,704 33,917,031 (3,525,327)
Expenditures
Current Operating Expenditures

General Government 4,698,191 0 0 0 15,000 5,000 20,000 0 0 0 0 0 4,718,191 0 0 4,718,191 5,466,202 (748,011)

Public Safety 9,839,934 0 0 246,409 0 0 0 246,409 0 0 0 0 0 10,086,343 0 0 10,086,343 9,858,744 227,599
Highway and Streets 1,336,383 205,000 35,000 0 0 0 0 240,000 0 0 0 0 0 1,576,383 0 0 1,576,383 1,407,295 169,088
Sanitation 1,071,000 0 0 0 0 0 0 0 0 0 0 0 0 1,071,000 0 0 1,071,000 1,069,000 2,000
Culture and Recreation 2,435,734 0 0 0 0 0 0 0 0 0 0 0 0 2,435,734 0 0 2,435,734 2,482,963 (47,229)
Economic Development and Assistance 159,000 0 0 0 300,000 520,000 0 820,000 0 50,000 0 50,000 100,000 1,079,000 0 0 1,079,000 1,415,000 (336,000)
Water and Sewer 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3,511,190 0 3,511,190 3,470,638 40,552
Capital Outlay Expenditures 0 1,196,796 0 1,934,000 0 0 3,130,796 0 0 442,000 0 442,000 3,572,796 495,000 0 4,067,796 7,863,583 (3,795,787)
Debt Service Expenditures 0 0 0 0 327,900 0 327,900 1,499,839 0 0 0 0 1,827,739 682,275 0 2,510,014 2,041,567 468,447
Police Pensions 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,296,025 2,296,025 1,955,234 340,791
Total Expenditures 19,540,242 205,000 1,231,796 246,409 2,576,900 520,000 5,000 4,785,105 1,499,839 50,000 442,000 50,000 542,000 26,367,186 4,688,465 2,296,025 33,351,676 37,030,226 (3,678,550)
Excess revenues over expenditures 196,247 201,100 (920,796) (73,359) (1,545,900) 0 (5,000) (2,343,955) (312,774) (50,000) (248,000) (50,000) (348,000) (2,808,482) (138,465) (13,025) (2,959,972) (3,113,195) 153,223
Other Financing Sources and Uses

Transfers In 335,000 0 0 60,000 0 0 0 60,000 310,606 50,000 248,000 50,000 348,000 1,053,606 0 0 1,053,606 558,247 495,359
Transfers Out (531,247) 0 (187,359) 0 (130,000) (5,000) 0 (322,359) 0 0 0 0 (853,606) (200,000) 0 (1,053,606) (558,247) (495,359)
Pay out of surplus 0 0 0 0 (2,000,000) 0 0 (2,000,000) 0 0 0 0 0 (2,000,000) 0 0 (2,000,000) 0 0
Loan Proceeds 936,796 0 936,796 936,796 936,796 1,200,000 (263,204)
Total Other Financing Sources and Uses (196,247) 0 749,437 60,000 (2,130,000) (5,000) 0 (1,325,563) 310,606 50,000 248,000 50,000 348,000 (863,204) (200,000) 0 (1,063,204) 1,200,000 (2,263,204)
0

Net change to fund equity 0 201,100 (171,359) (13,359) (3,675,900) (5,000) (5,000) (3,669,518) (2,168) 0 0 0 0 (3,671,686) (338,465) (13,025) § (4,023,176) (1,913,195) (2,109,981)
Estimated Fund Balances May 1 10,108,131 3,336,841 1,740,791 13,359 6,398,799 247,006 (59,987) 11,676,809 9,762 0 0 0 0 21,794,702 8,301,019 17,612,610 47,708,331 49,621,526 (1,913,195)

Projected Fund Balances April 30 10,108,131 3,537,941 1,569,432 0 2,722,899 242,006 (64,987) 8,007,291 7,594 0 0 0 0 18,123,016 7,962,554 17,599,585 43,685,155 47,708,331 (4,023,176)
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Adopted Fiscal Year 2014-2015:

Village of Lincolnwood
Schedule of Operating Transfers
Fiscal Year May 1, 2014 to April 30, 2015
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Transfer From General Property E-911 ROW Com Bike Private Sewer Debt Service
Fund Enhancement Fund Fund Path Fund Line Assistance Fund Fund Total

NEID TIF Fund $ 130,000 130,000
Touh/Lawndale TIF Fund 5,000 5,000
Water & Sewer Fund 200,000 200,000
Transportation Improvement Fund 187,359 187,359
General Fund 50,000 60,000 248,000 50,000 123,247 531,247
Total $ 335,000 50,000 60,000 248,000 50,000 310,606 | $ 1,053,606
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Village of Lincolnwood, lllinois
Personnel Services Worksheet

Fiscal Year May 1, 2014-April 30, 2015
Expected Payroll
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2014-2015 2013-2014
Total Total Increase/
Personnel Personnel Decrease
Number Fund / Department Services Services

101 General Fund Departments
100 Village President and Board of Trustees $ 64,904 64,385 §$ 519
110 Village Clerk 8,852 8,852 0
200 Village Manager 628,040 614,612 13,428
210 Finance Department 455,824 456,897 (1,073)
240 Community Development Department 425,444 418,735 6,709
250 Information Technology 8,852 8,852 0
300 Police Department 4,695,058 4,538,533 156,525
350 Fire Department 78,989 78,692 297
400 Public Works Department 331,445 331,094 351
410 Vehicle Maintenance Division 248,571 226,339 22,232
420 Building Maintenance Division 116,554 114,011 2,543
440 Street Maintenance Division 755,197 686,695 68,502

Total General Fund Departments $ 7,817,730 7,547,697 270,033
205 Parks and Recreation Department
430 Park Maintenance Division $ 404,330 475,748 (71,418)
500 Parks and Recreation Department 341,611 341,386 225
502 Youth/Tot 8,023 8,023 0
503 Adult Fitness 1,799 1,799 0
504 Special Events 2,213 2,213 0
505 Athletic 2,766 2,766 0
506 Birthday Parties 1,107 330 777
507 Outdoor Recreation 218 218 0
508 Park Patrol 61,051 56,432 4,619
509 Turkey Trot 11,736 12,594 (858)
520 Club Kid Program 36,515 35,408 1,107
530 Day Camp Program 248,483 242,266 6,217
560 Pool Program 311,630 305,323 6,307
561 Swim Lessons 23,130 18,590 4,540
562 Swim Team 13,831 14,385 (554)
563 Concessions 33,195 36,294 (3,099)
571 Community Center 11,065 7,192 3,873
570 Seniors Program 7,192 9,963 (2,771)

Total Parks and Recreation Department $ 1,519,895 1,570,930 (51,035)
215 E911 Fund $ 170,840 176,223 (5,383)
660 Water and Sewer Fund $ 814,313 796,246 18,067
801 Police Pension Fund $ 2,180,400 1,850,759 329,641

Total - All Funds $ 12,503,178 11,941,855 561,323
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Staffing Schedule
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Staffing Schedule
Full Time Equivalents - Departmental Breakdown

Village Manager's Office FY 09/10 FY10/11 FY11/12 FY12/13 FY 13/14 Budget FY 14/15
Village Manager 1.00 1.00 1.00 1.00 1.00 1.00
Assistant Village Manager 1.00 1.00 1.00 1.00 1.00 1.00
Human Resources Manager - - - - - -
Assistant to the Village Manager 1.00 1.00 1.00 1.00 1.00 1.00
Management Analyst - 1.00 1.00 1.00 1.00 1.00
Administrative Secretary 1.00 - - - - -
Executive Secretary* 1.00 1.00 1.00 1.00 1.00 1.00
Clerk/Receptionist - - - - - -
Intern 0.50 - - - - -
Total - Village Manager's Office 5.50 5.00 5.00 5.00 5.00 5.00

*Shares with Village President and Board

Finance Dept

Director 1.00 1.00 1.00 1.00 1.00 1.00
Deputy Finance Director 1.00 - - - - -
Accountant - 1.00 1.00 1.00 1.00 1.00
Coordinator 1.00 1.00 1.00 1.00 1.00 1.00
Account Clerk Il - - - - - -
Account Clerk 1.00 1.00 1.00 1.00 2.00 2.00
Clerk/Receptionist 1.00 1.00 1.00 1.00 - -
Total - Finance Department 5.00 5.00 5.00 5.00 5.00 5.00

Community Development Department

Director 1.00 1.00 1.00 1.00 1.00 1.00
Building Commissioner - - - - - -
Development Manager 1.00 1.00 1.00 1.00 1.00 1.00
Building Inspector 2.00 - - - - -
Plumbing Inspector 0.25 - - - - -
Electrical Inspector 0.25 - - - - -
Coordinator 1.00 1.00 1.00 1.00 1.00 1.00
Account Clerk 1.00 1.00 1.00 1.00 1.00 1.00
Clerk/Scheduler - - - - - -
Intern - - 0.50 0.50 0.50 0.50

Total - Community Development Department 6.50 4.00 4.50 4.50 4.50 4.50



Police Department

Chief

Deputy Chief

Lieutenant

Sergeant

Patrol Officer

Executive Secretary
Information Technology Specialist
Communications Operator
PIMS Clerk

Records Clerk

Community Service Officer
Social Worker

Total - Police Department

Fire Department

Coordinator

Total - Fire Department

Public Works Department

Director

Assistant to the Public Works Director
Management Analyst

Coordinator

Clerk/Receptionist

Vehicle Maintenance Division:
Chief Mechanic

Equipment Operator

Laborer

Building Maintenance Division:
Foreman

Equipment Operator

Laborer

Street Maintenance Division:
Foreman

Supervisor

Equipment Operator
Laborer

Water and Sewer Division:
Foreman

Supervisor

Water System Operator

FY 09/10 FY10/11 FY11/12 FY12/13

1.00
1.00
4.00
3.00

23.00

1.00
1.00
7.50

1.00
1.50
0.50

44.50

1.00

1.00

FY 09/10 FY10/11 FY11/12 FY12/13

1.00
0.25
1.00
0.25

1.25

1.50

5.25
1.50

0.50
0.50
2.00

1.00
1.00
4.00
3.00

23.00

1.00
1.00
7.50

1.00
1.50
0.50

44.50

1.00

1.00

1.00
0.25
1.00
0.25

1.25

1.50

5.25
1.50

0.50
0.50
2.00

1.00
1.00
4.00
3.00

23.00

1.00
1.00
7.50

1.00
1.50
0.50

44.50

1.00

1.00

1.00
1.00

1.00
0.50

1.00

1.25

0.25
0.50
1.00

1.50
0.50
3.00
1.75

0.50
0.50
2.00

1.00
1.00
4.00
3.00
23.00
1.00
1.00
7.00

1.00
1.50
0.50

44.00

1.00

1.00

1.00
1.00

1.00
0.50

1.00

1.25

0.25
0.50
1.00

1.50
0.50
3.00
1.75

0.50
0.50
2.00
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FY 13/14

1.00
1.00
4.00
3.00
23.00
1.00
1.00
7.00

1.00
1.50
0.50

44.00

1.00

1.00

FY 13/14

1.00
1.00

1.00
0.50

1.00

1.25

0.25
0.50
1.00

1.50
0.50
3.00
1.75

0.50
0.50
2.00

Budget FY 14/15

1.00
1.00
4.00
3.00
24.00
1.00
1.00
7.00

1.00
1.50
0.50

45.00

1.00

1.00

Budget FY 14/15

1.00
1.00

1.00
0.50

1.00

1.75

0.25
0.50
1.50

1.50
0.50
3.00
1.75

0.50
0.50
2.00



Equipment Operator
Laborer

Total - Public Works Department

Parks And Recreation Department

Director

Superintendents - Recreation, Facilities
Supervisor - Recreation
Communications Manager

Community Center Program Supervisor
Youth Program Coordinator
Community Outreach Coordinator
Recreation Coordinator
Clerk/Receptionist

Maintenance Division:
Foreman

Equipment Operator
Laborer

Total - Parks and Recreation Department

Total - All Departments

1.50
2.50

22.50

1.50
2.50

22.50

2.00
3.00

22.25

2.00
3.00

22.25

FY 09/10 FY10/11 FY11/12 FY12/13

0.75

4.25

11.50

96.50

1.00
2.00

1.00

1.50

0.75
4.25

10.50

92.50

1.00
2.00

1.00
0.50
0.50
1.00
0.75
0.50
3.00

10.25

92.50

1.00
2.00

1.00
0.50
0.50
1.00
0.75
0.50
3.00

10.25

92.00

For Fiscal Year 2014/2015, the Village increased two seasonal positions in the Public

Works Department to Part-time status.

The Village also reinstated a police officer position which was a previously frozen position

since 2009.

Returnto COTW Memo

2.00 2.00
3.00 3.00
22.25 23.25
FY 13/14 Budget FY 14/15
1.00 1.00
2.00 2.00
1.00 1.00
0.50 0.50
0.50 0.50
1.00 1.00
0.75 0.75
0.50 0.50
3.00 3.00
10.25 10.25
92.00 94.00
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Major Revenue Descriptions — All Funds
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Village of Lincolnwood 2014-2015 Budget

Fiscal 2015 Budget- Revenues

General Fund Revenues

FY2014/15 Budgeted General Fund Revenues - $19,736,489

Charges for Grants, 89,265,
0%

Other revenues,
702,212 ,4%

services,
1,999,812, 10%
Licenses and
permits,
1,308,200, 7%

Revenue Overview

FY2011/12 FY2012/13 FY2013/14 FY2014/15

Actual Actual Projected Proposed
Property Taxes 5,169,726 4,983,221 5,345,000 5,608,000
Sales Taxes 5,974,237 6,086,210 6,224,000 6,271,000

Charges for Services 1,764,893 1,940,107 1,894,885 1,999,812
Licenses and Permits 1,009,122 1,074,728 1,058,187 1,308,200

Intergovernmental

and other Taxes 3,397,779 3,725,930 3,763,000 3,758,000
Grants 95,513 37,518 133,529 89,265
Other Revenues 708,688 753,888 612.200 702,212

Total 18,119,958 18,601,602 19,030,801 19,736,489
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Village of Lincolnwood 2014-2015 Budget

Revenue Comments

The total General Fund revenue increased from $19,098,066 to $19,737,319, an increase
of $639,253 or 3 % from last year’s budget. This increase is mainly due to the increase in
building permit fees as a new development will be started in one of the Village’s TIF
districts and a surplus property tax distribution from another TIF district.

Local Taxes

Sales Tax

7,000,000

6,500,000

6,000,000
5,500,000
5,000,000
4,500,000
4,000,000
3,500,000
3,000,000 T | | 1

2011/12 act. 2012/13 act. 2013/14 est. 2014/15 proj.

The above chart shows the results of the economic recovery that has affected the amount
of sales tax revenue the Village receives. Sales tax revenue has been estimated to remain
mainly flat as compared to the Fiscal 2014 budget. A large grocery store closed in 2013
and this location is still vacant. The loss of sales from this location is the main reason for
the Village to keep sales tax revenue at last year’s estimates.

The Village largest source of sales tax revenue is still derived from the various auto
dealerships located in the Village boundaries. Sales tax from these dealerships is
expected to show a modest growth form last year’s estimates.
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Revenue Comments

Sales tax is the largest revenue source in the General Fund. The Village receives 1% of
all retail sales within its boundaries as provided by State Law. In addition, the home rule
sales tax of 1% provides additional revenue on all retail sales, except food to be
consumed off premise (grocery stores), prescription and non-prescription drugs and titled
items (motor vehicles, etc.).

A portion of both the sales and home rule sales taxes have been earmarked for debt
service payments. Both sales and home rule taxes are estimated to remain flat as
compared to the Fiscal 2014 budget. The Fiscal 2015 estimate of sales tax receipts takes
into account that growth over the next year will be continue on a slow but steady pace as
the U.S. economy continues to deal with lingering unemployment rates declines.

1% regular share of retail sales $ 4,909,738

1% home rule sales tax 2,548,327

Total budgeted $ 7,458,065
Total transferred to debt service fund (1,187,065)

Net sales taxes available to the General Fund $ 6,271,000
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Revenue Comments

Property Taxes

5,500,000

5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000 T | | 1

2011/12 act. 2012/13 act. 2013/14 est. 2014/15 proj.

Property taxes are the next largest revenue source in the General Fund. Lincolnwood is a
home rule municipality, and as such, has no limit on the amount it could levy for property
taxes. The Village’s collection rate on its property tax levy has averaged 98.6% over the
last five years. The Village Board has adhered to a policy whereby the increase in the
property tax levy be tied to the cost of living increase for “taxed capped” communities.
The Village’s levy represents approximately 9.2% of a property owner’s total property
tax bill. The levy that corresponds to the Fiscal 2015 budget was levied prior to
December 31, 2013 and contained a 1.7% increase. Property tax revenue also includes a
surplus distribution of approximately $188,00 from one of the Village TIF’s for Fiscal
2015

Total budgeted $5,608,000
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Revenue Comments

Utility Taxes
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The Village collects a 5% tax on all electric and gas consumed by both commercial and
residential users within the corporate limits. This revenue is weather dependent with the
bulk of the income received during the winter months. Weather conditions may also be
changing where both winters and summers may be milder. This will affect utility tax
receipts. Due to the complex utility industry, legislative changes, and changing weather
conditions, accurately predicting this revenue source is difficult. The Fiscal 2015 budget
reflects a 1% decrease over the prior year’s budget.

Electric Use $600,000
Gas Utility Tax 410,000

Total budgeted $1,010,000
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Revenue Comments

Intergovernmental Taxes
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The Village collects various taxes from the State of Illinois. The major item is the state
income tax. Income taxes are distributed by the State on a per capita basis. This revenue
source had increased in the last few years and is still projected to increase 9% in Fiscal
2015 due to recovery in the economy.

The second largest item in this category is the telecommunication tax. There is a 6% tax
on local, intra-state and interstate telecommunication services which either originate or
are received within the corporate limits of the Village. The revenue from this tax has
decreased over the last few years and we have projected a 7% decrease for Fiscal 2015.

The Use tax applies to the privilege of using tangible personal property purchased at
retail from a retailer outside of the state of Illinois and this revenue has continued to grow
in the last few years. With the increase in spending as the U.S. economy recovers, we
estimate that this tax will increase by 10% in Fiscal 2015.
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Revenue Comments

Many years ago, there was a personal property tax in Illinois. This tax was abolished for
individuals by the 1970 Illinois Constitution and phased out for corporations in 1979.The
personal property replacement tax “replaced” the original tax. This tax has fluctuated
over the last few years. The budgeted amounts for Fiscal 2015 remains unchanged from
the prior budget.

Below is a break-down of revenue from the State on a per capita basis:

State income tax $1,200,000
Telecommunication tax 580,000
Local use tax 200,000
Personal property replacement tax 140,000
Other 38,000
Total budgeted $2.158.000

The Village enacted a food and beverage tax for the Fiscal 2009. This tax of 1% is
assessed on all businesses which prepare food and alcohol on their premise. This amount
has been budgeted to increase in Fiscal 2015 as new businesses have opened in the
Village. The Village adjusted the Motor Fuel Tax by one cent ($0.01) effective May 1,
2012. These additional funds estimated to generate $140,000 will be used to fund General
Fund operating costs.

Food and beverage tax $450,000

Motor Fuel tax 140,000

Total budgeted $590.,000
Total budgeted utility and intergovernmental taxes $3,758,000

Licenses and Permits

The Village collects various fees for the following:

The Village collects a fee for registration of all motor vehicles within its boundaries and
the charge for most vehicles is $40.

The Village collects licensing fees from any establishment selling alcoholic beverages
within the Village limits. This is based on the issuance of approximately 23 liquor
licenses and revenue has remained the same amount for the prior two years.
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Revenue Comments

The Village collects licensing fees for various business registrations within its
boundaries. In addition, the Village requires contractors performing work at private
locations to obtain licenses. Business licenses are issued annually and are valid from
May 1 through April 30.

The Village collects various fees for construction or rehabilitation of commercial and
residential units throughout the Village. This revenue source is subject to the amount of
building activity that occurs in the Village and is estimated to increase by a substantial
amount for the Fiscal 2015 budget as a new business development will break ground in
one of the Village’s TIF districts.

The Village collects a fee for the operation and maintenance of its cable system. The
Village has two cable providers (Comcast of Illinois and AT&T). The budget consists of

four quarterly installments from both providers.

Below is a breakdown by category of these fees described above:

Motor Vehicles $339,500
Liquor Licenses 35,850
Business Licenses 137,141
Permits 625,709
Franchise fees-cable services 170,000
Total budgeted $1,308,200

Charges for Services

The Village collects fees for various services that are provided such as burglar alarm
servicing, sidewalk and tree replacement, property damage charges, and ambulance use.
The major item is the ambulance user fee which is budgeted on a cash basis, rather than
an accrual basis. The fee for the current budget includes resident invoicing and
acceptance of insurance assignment as payment for resident ambulance user fees. The
other fees listed have been very consistent with prior years and budgets remain the same
as the previous year. Below is a breakdown by category of these charges:

Ambulance fees $400,000
Alarm service fees 72,515
Filing and variance 5,000
Other 60,610

Total budgeted $538,125



Returnto COTW Memo

Village of Lincolnwood 2014-2015 Budget

Revenue Comments

Park and Recreation Program Fees
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The Village charges fees for various programs for individuals of all ages in the areas of
sports, trips, after school, camps, teens, adults, seniors, swimming, concerts and special
events. Camp fee revenues are budgeted with no increase from prior year costs. Pool-pass
fees have increased 2% for Fiscal 2015. Revenues for Fiscal 2015 are budgeted to reflect
normal summer weather conditions. Below is a breakdown by category of these charges:

Camps $379,500
Pool and concessions 740,887
Community Center Rental 44,000
Seniors 36,150
Other 261,150

Total budgeted $1,461,687
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Revenue Comments

Fines and Forfeitures

The Village collects fines for traffic and other violations processed through the County
Clerk’s Office or parking and other fines collected in-house. These fees have not
fluctuated much in prior years. Below is a breakdown by category by of these revenues:

Red light camera fines $163,000

Circuit court fines 65,000

Parking and other fines 100,000

False alarm fines 18,000

Other 12,000

Total budgeted $358,000
Grants

The Village receives many grants throughout the year from various organizations. These
grants are used for the payment of services provided by the Village and are as follows:

State Grant
Traffic and other grants
Total budgeted $89,265

Other Revenue

The Village receives other revenue not covered elsewhere. The major item is interest
income which is earned from mainly collateralized Certificates of Deposits. Additionally,
the Village earns interest on money held in checking accounts and the Illinois Funds
Money Market Fund, reserve funds at IRMA, and the Illinois Metropolitan Investment
Fund, which is an U.S. Treasury mutual fund intended for intermediate funds. This
estimate is based on the assumption that interest rates will continue to stay at historically
low rates. Other revenue is as follows:

Rent $101,500
Investment income 88,000
Reimbursements 116,000
Miscellaneous 38,712
Total budgeted $344.212

‘Total revenues from General Fund for Fiscal 2015 budget - $19,736,489 ‘
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Special Revenue Funds

Revenue Comments

FY2011/12 FY2012/13 FY2013/14 FY2014/15

Actual Actual Projected Proposed
Local Taxes 2,784,392 1,854,356 1,633,809 1,830,000
Intergovernmental
Taxes 542,300 549,091 554,000 473,000
Grant 10,020 22,617 1,600,000 20,000
Interest/Other 36,528 119,921 118,150
Total 3,373,240 2,545,985 3,787,809 2,441,150

The following are the major revenue sources budgeted for Fiscal 2015 for the six special
revenue funds of the Village.

Motor Fuel Tax Fund:

Projected motor fuel tax allotment from the State of Illinois. Allotments are based on the
municipal share of state-wide gasoline sales. The monies are distributed on a per-capita
basis. Amounts are based on Illinois Municipal Leauge projections. For Fiscal 2015, the
Village estimates a per-capita amount of $24 for a total of $300,000. This revenue source
has been very consistent over the prior years. The Village also estimates $1,100 will be
earned on the investments of the fund and $105,000 will be received for expense
reimbursements for Fiscal 2015.

Transportation Improvement Fund

The Village instituted a gas tax in July 2005. This revenue will be used to improve the
transportation systems in the Village. The tax is currently set at 3 cents per gallon. Two
cents of the gas tax is allocated to the Transportation Improvement Fund and 1 cents
allocated to the General Fund. For Fiscal 2015, the Village estimates revenues will
remain flat as problems in other Countries have affected the current price of oil which has
a direct impact on the transportation habits of auto drivers. The Village estimates
$310,000 will be received from the gas tax and $1,000 will be earned on the fund’s
investments for Fiscal 2015.

E-911 Fund

E 911 Surcharge Fees of $1.00 per month per line are assessed on telephone lines within
the Village boundaries. Wireless fees provide for the utilization of 911 emergencies
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responses for cellular phone users. The fee is also $.75 per line. This amount has grown
as the popularity of the cell phone still continues to be high.

Revenue Comments

For Fiscal 2015, the Village estimates revenue of $173,000. This revenue has been
decreasing over the past few years as less households are using landlines as their primary
phone line. The Village also estimates $50 will be earned on the investments of the fund

for Fiscal 2015.

NEID TIF Fund, Touhyv/ Lawndale TIF Fund and Lincoln/Touhy TIF

Property tax revenue for all three TIF districts is estimated based on the EAV of the
property in the TIF districts as established by the County Clerk’s office. This projection
is based upon the amount collected during the 2013 and 2014 fiscal years. For Fiscal
2015, the Village estimates $1,000,000 and $520,000 of property tax revenues for the
NEID TIF and Touhy Lawndale TIF Funds, respectively. The Lincoln/Touhy TIF has
not budgeted any property tax revenue for Fiscal 2015 as there is not any expected
increase of the EAV of the property in the TIF. The Village also estimates $11,000 of
income will be earned on the NEID TIF Fund investments for Fiscal 2015.

‘ Total revenue from all Special Revenue Funds for Fiscal 2015 budget - $2,441,150

Bond Debt Service Fund Revenues

The Village services the principal and interest payments on the various GOA bonds as
listed in the Bond Debt Service Fund. The Village allocates both sales and home rule
sales taxes to fund both principal and interest payments.

‘ Total revenue Bond Debt Service Fund for Fiscal 2015 budget - $1,187,065

Capital Project Funds Revenues

The Village Budgeted $194,000 for Fiscal 2015 for grant revenue for the engineering and
construction of the Comm.Ed.ROW bike path.

Total revenue from all Capital Project Funds for Fiscal 2015 budget - $194,000
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Revenue Comments

Water and Sewer Fund Revenues (Enterprise Fund)
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The following are the major revenue sources budgeted for Fiscal 2015 for the Water and
Sewer Fund.

FY2011/12 FY2012/13 FY2013/14 FY2014/15

Actual Actual Projected Proposed
Water/Sewer Charges 3,455,950 4,035,302 4,048,500 4,548,000
Interest 5,971 4,263 1,500 2,000

Total 3,461,921 4,039,565 4,050,000 4,550,000
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Revenue Comments

The Village produces water for 4200 customers who include both residents and
businesses. The amount of rainfall during the summer months can impact the amount of
water sales by as much as 10% of annual sales. The Village’s water provider did increase
the cost of water purchases to the Village for next year’s budget by 15% and this increase
has been passed on to the water users. An estimated decrease of $40,000 is also factored
for the sewer charge based on estimated usage for the prior budget year. The sewer
charge of $1 dollar per unit of water was instituted in Fiscal 2011. The Village estimates
$2,000 will be earned on the investments of the fund for Fiscal 2015.

‘ Total revenue for the Water and Sewer Fund for Fiscal 2015 budget - $4,550,000

Police Pension Fund Revenues

The Police Pension Fund provides monthly payments for retired and disabled police
officers and widows.

This year’s pension outlay reflects the funding requirement as determined by the Illinois
Department of Insurance actuarial study. Also, current officers contribute 9.91% of their
base salary to the Fund. Total contributions from both the Village and employee
contributions total $1,683,000 for the Fiscal 2015 budget year. The fund also budgeted
$600,000 in investment income from the police pension investment portfolio.

‘ Total revenue for the Police Pension Fund for Fiscal 2015 budget - $2,283,000

Total Revenue - All Funds Fiscal 2015 budget - $30,391,704
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Analysis of Expenditures

There are seven major classifications of expenses: Personnel Services, Contractual
Services, Commodities, Economic Development and Assistance, Debt Service, Capital
Outlay, and Police Pension. Each category represents a different percentage of total

€exXpensces.

FY2015 Total Budgeted Expenditures

Police Pension,
2,296,025,7%

Debt service,
2,510,014,7%

Economic
Development,
1,079,000, 3%

Expenditures by Type

Figures are shown at the budgeted amounts.

Expenditures by Classification

FY2011/12 FY2012/13 FY2013/14 FY2014/15

Actual Actual Projected Proposed

Personnel 11,048,918 11,311,103 11,580,371 12,006,041
Contractual 5,137,272 5,648,049 4,975,420 5,320,038
Commodities 3,738,496 3,105,447 4,745,155 5,206,509
Economic Development 990,875 1,031,611 1,089,063 1,079,000
Debt Service 2,062,401 1,965,698 2,057,467 2,510,014
Capital outlay 2,463,789 2,345,751 4,196,727 4,934,049
Pension Expenses 1,722,317 1,803,304 2,031,375 2,296,025

Total 27,164,068 27,210,963 30,675,578 33,351,676
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General Fund
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Village President and Board of Trustees

Department/Activity Description

The President of the Village of Lincolnwood serves as the Chief Executive Officer and is the
presiding officer of meetings of the Board of Trustees. The Board of Trustees serves as a
legislative body for the Village of Lincolnwood. The Village President and the Board of

Trustees are the Corporate Authorities and are the policy makers for the Village’s corporate
organization.




2014-2015 Operating Budget

Budget Analysis

2012 2013 2014
Actual Actual Adopted
42,242 42,242 42,000
11,841 12,386 12,870
3,310 3,339 3,402
774 781 796
3,111 3,510 3,737
29 - 41
1,003 989 1,049
103 101 104
362 366 386
62,776 63,714 64,385
1,800 1,740 5,500
5,246 - 1,500
4,500 4,500 4,500
11,546 6,240 11,500
9,261 8,187 10,000
1,244 1,073 1,000
14,912 14,770 15,000
2,711 - 3,000
60 30 30
251 86 500
1,646 7,219 2,500
30,085 31,364 32,030
240 610 600
140 83 400
302 202 500
7,132 5,191 7,000
140 213 200
7,954 6,299 8,700
112,360 107,617 116,615

2014
Projected
42,000
12,870
3,402
796
3,737
41
1,049
104
386

64,385

4,000
4,500
4,500

13,000

10,000
500
15,000
1,000
60

500
8,000

35,060
700
250
300

7,000
200
8,450

120,895
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President and Village Board
100

Description

Salary - Elected/Appointed

Wages - Full Time Hourly

Employer FICA

Employer Medicare

Employer IMRF

Insurance - Group Life and AD&D
Insurance - Group Medical
Insurance - Group Dental
Insurance - Workers Compensation

Personnel Services

Purchased Program Services
Consulting
Other Professional Services

Contractual Services

Intergovernmental Fees and Dues
Printing and Copying Services
Village Newsletter

Other Contractual

Books and Publications

Office Supplies

Other Materials and Supplies

Commodities
Conference/Meeting Registration
Local Mileage, Parking and Tolls
Lodging

Meals

Purchased Transportation

Meetings and Travel

Total

[Budget Highlights

Personnel Services
No increase in personnel

2015
Proposed
42,000
13,320
3,430
802
3,638
42
1,104
108
400

64,844

5,500
1,500
4,500

11,500

10,000
1,000
15,000
3,000
30

500
5,500

35,030
600
400
500

7,000
200
8,700

120,074
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Village of Lincolnwood
2014/2015 Budget
President and Board of Trustees

Performance Measures |

Actual Actual Estimated Projected
2011/2012 2012/2013 2013/2014 2014/2015
Meetings Held
Committee of the Whole 22 21 22 22
Regular Business 22 22 22 22
Executive Session 19 22 13 18
Total Meetings Held 63 65 57 62
Village Board Actions
Resolutions 74 64 55 64
Ordinances 52 57 45 51
Total Board Actions 126 121 100 115
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Village Clerk

Department/Activity Description

The Village Clerk is responsible for safekeeping, filing, distribution and publication of all legal
documents, such as minutes of Board of Trustees meetings, ordinances, resolutions,
proclamations and agreements. The Village Clerk is also responsible for attesting to the Village
President’s signature on documents and the custodian of the Village seal and vault, swearing-in
elected and appointed officials. The Village Clerk certifies Village documents, maintains,
updates and distributes the Lincolnwood Code of Ordinances, and issues permits to solicitors and
peddlers. Finally, the Village Clerk acts as the Local Election Official — conducts voter
registration, in-house absentee voting, and distributes nominating and other petitions.




2014-2015 Operating Budget

Budget Analysis

2012 2013 2014 2014
Actual Actual Adopted Projected
8,031 8,031 8,000 8,000
496 496 496 496
116 116 116 116
240 240 240 240
8,883 8,883 8,852 8,852
9,924 10,642 8,000 11,000
100 - 100 -
30 - 360 360
10,054 10,642 8,460 11,360
- 200 200 -
- - 150 150
- - 50 50
- 171 100 100
- 371 500 300

18,936 19,896 17,812 20,512

Village Clerk
110

Description

Salary - Elected/Appointed
Employer FICA

Employer Medicare

Insurance - Workers Compensation

Personnel Services

Ordinance Codification

Printing and Copying Services
Professional Associations
Commodities

Other Materials and Supplies
Conference/Meeting Registration
Local Mileage, Parking and Tolls
Meals

Meetings and Travel

Total
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2015
Proposed
8,000
496
116
240

8,852
10,000
50
10,050
150

50

100

300

19,202

Budget Highlights

Personnel Services
No increase in personnel
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Village of Lincolnwood
2014/2015 Budget
Village Clerk

Performance Measures

Village Board Minutes Recorded
Total Minutes Recorded

Board Actions
Resolutions
Ordinances
Total Board Actions

Actual Actual Estimated Projected
2011/2012 2012/2013 2013/2014 2014/2015
22 21 22 22
74 64 55 64
52 57 45 51
126 121 100 115
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VILLAGE OF LINCOLNWOOD
Fiscal Year 2014/15

Organizational Chart
Manager’s Office

Village
Manager

Executive
Secretary

Assistant Village
Manager

Assistant to the Management
Village Manager Analyst
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Village Manager’s Office

Department/Activity Description

The Village Manager serves as the Chief Administrative Officer of the Village. The position
was created by the President and Board of Trustees by Ordinance which enumerates the specific
responsibilities of the Village Manager. The Village Manager is responsible for the overall
management and operations of the Village. Purchasing, personnel management, oversight of the
budgeting process, contract negotiations, coordination of services to residents, enforcement of
the Village Ordinances, and responses to requests for services and inquiries are conducted by the
Village Manager’s Office.

The Department is staffed by five full-time personnel.

Prior Year’s Goals Status

1) The Human Resources Division will ensure compliance with the Public Safety Employee
Benefits Act (PSEBA). Staff will survey other communities to determine the best
practices for administration of PSEBA practices. Staff will then develop a procedure for
receiving, responding and adjudicating requests received under PSEBA that will be
shared with all Village employees. The final result will be a comprehensive plan to
address PSEBA that is compliant with the state law.

Village staff processed its first request under PSEBA and developed an Administrative
Protocol to govern future requests received under the auspices of PSEBA.

The Human Resources Division will improve supervisor effectiveness and compliance
with state and federal laws. Staff will create a comprehensive guide for supervisors that
addresses common issues related to state and federal laws that outlines the supervisor’s
responsibilities. Supervisors will also be educated on how to create and sustain a positive
working environment. In providing this education to supervisors it is anticipated that it
will increase compliance along with improving the working relationship between
supervisors and employees.

The Human Resources Department drafted the Supervisors Guide intended to provide
new and seasoned supervisors with best practices for managing employees. The Guide
was also influenced by the Village’s employee survey to find areas of improvement.
Additionally, Village staff provided supervisor training that reinforced the teachings in
the Supervisor’s Guide.

The Human Resources Division will review the working relationship between employees
and the Village to create future service enhancements. Staff will develop and distribute
an employee survey that targets training opportunities, service/process enhancements and
non-monetary benefits. At the completion of the survey, staff will identify pertinent
items and develop an implementation plan for achieving goals related to the results of the
study. As a result of this effort, the organization will have a better relationship with
employees and make the Village more attractive to potential employees.
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Village staff distributed an employee survey in January of 2014 to all full-time and IMRF
eligible part-time positions. The results of the survey were shared with the Village’s
Department Directors and influenced the contents of the Village’s Supervisor Guide and
training for supervisors.

The Village Manager’s Office will create and implement a plan to increase website traffic
by 10%. Increasing public awareness of the new website design will increase website
traffic and online payments and requests by 10%. The Village’s employee
Communications Committee will be responsible for the plan.

While developing the Village’s new website the Communications Committee developed
an internal plan to promote the new site and its features. On November 6, 2013, the
Village launched the new website and promoted its new features through press releases,
social media notifications, and by presenting it at a Village Board meeting. According to
the data the Village’s website hits are exceeding a 10% increase when compared to last
year.

The Village Manager’s Office will enhance customer service capabilities for residents by
implementing a Live Chat tool on the home page of the website. This tool will provide
an alternative communications method for residents and business owners. They will
maintain the ability to multi-task while receiving online access to staff. Live Chat has the
ability to maximize employee effectiveness by allowing staff to handle multiple chats
simultaneously in a timely manner while continuing to perform other customer service
tasks.

Staff is seeking cost-effective proposals from Live Chat vendors and will be implementing
a beta-version that will consist of Village Manager’s Olffice staff responding to the
inquiries. Staff will monitor utilization for three months and afterwards determine if Live
Chat is a success.

The Village Manager’s Office will improve transparency and its ability to communicate
with residents by implementing 24/7 live online streaming of the Village’s cable channel
on the Village’s website. Currently, the live broadcast of the cable channel is only
available through a Comcast or AT&T U-Verse subscription. It is estimated that half of
the residents and most of the businesses in the Village do not subscribe to these services.
Therefore streaming the Village’s cable channel feed live on the Internet will enable
more residents to view Village meetings and receive information about news and events.

The Village launched an online streaming site at Lincolnwood.tv on November 6, 2013
with the launch of the new Village website. This included an upgrade to the Village’s On
Demand video service which provides for a cleaner, branded interface and bookmarks
that allow users to advance to different parts of the meeting video by clicking on an
agenda item. In the first month of use the online streaming site received 265 views and
the On Demand site received 333 views.
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The Village Manager’s Office will improve service provision and increase citizen
outreach by researching and implementing a mobile application, or “app”, for smart
phone devices. A mobile application can allow residents to submit and track service
requests, view a listing of public meetings and community events, and access news and
information online while being saved on a smart phone as an independent application
instead of as a webpage.

Staff is interviewing mobile app vendors to determine the most cost-effective option. Staff
expects this review to be complete by February 2014. Staff'is also discussing with School
District 74 and the Library District a joint-mobile app that will contain up-to-date
calendar information. This concept was discussed at the joint meeting staff conducted
with the Lincolnwood taxing bodies on November 1, 2013.

The Village Manager’s Office will embark on a multi-phase initiative that will create the
opportunity for enhanced online payment services, software integration, paperless
processes, and more efficient workflow by migrating the Village’s Enterprise Resource
Planning software known as “Springbrook” to its latest “.NET” technology. In the first
year the Village will migrate all existing software programs to the “.NET” technology
and will then deploy the new processes and features over the following years. This item
was deferred from last fiscal year and will continue pending the results from the IT
sharing study results.

On July 16, 2013 the Village Board approved the contract to migrate to the NET system.
Once the contract was approved Springbrook assigned a project implementation
schedule that will commence in February of 2014 and be complete in July of 2014. Since
July staff has performed any required preparations such as setting up a new virtual
server, purchasing a new database, and documenting business process workflows to
prepare for the migration to the .NET system.

The Village Manager’s Office will increase the Wi-Fi access area in its facilities by 25%
and enhance mobile worker connectivity by expanding the Village’s wireless hotspots in
the Municipal Center and creating a wireless hotspot network at the Public Works main
facility. The existing Wi-Fi network is over seven years old and is in need of
replacement. It was originally designed to serve only the Community Center, Council
Chambers, and Police Fire Training Room. In recent years staff’s reliance on wireless
devices increased significantly and staff anticipates this reliance to increase in the years
to come, thus requiring a more accessible Wi-Fi network in Village facilities.

Staff is performing a site survey of all facilities to determine potential gaps and barriers
to Wi-Fi signals such as concrete walls and metal studs. Once the survey is complete staff
will recommend approval of a Wi-Fi access point installation contractor and installation
will be complete no later than April of 2014.

The Village Manager’s Office will reexamine public transportation opportunities in the
Village by meeting with area transportation entities and surveying residents. This is an
extension of Goal 11 set by the Village Board in their 2012 — 2015 Strategic Plan.
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The Village Manager’s Office will meet with CTA and/or PACE representatives to
determine if there is interest in implementing a new bus route for west-bound Devon
Avenue to link the area to the Edgebrook METRA train station.

The Village Manager’s Office will develop a constructive partnership with the
overlapping and surrounding taxing body boards by meeting with their staff and officials
to discuss mutual interests. This is an extension of Goal 12 set by the Village Board in
their 2012 — 2015 Strategic Plan.

On November 1, 2013 the Village hosted a meeting in the Council Chambers with staff
from School District 74 and the Lincolnwood Library District. The collective staff of the
three taxing bodies developed a list of 14 potential opportunities for the sharing of
services that staff will add to their list of objectives for 2014.

The Village Manager’s Office will develop a recommendation for a potential branding
campaign that could become a catalyst for reenergizing economic development activities
and communicating the Village’s best attributes through various activities including the
development of a new official logo, motto, and color scheme.

The Village completed community branding by refreshing the Village’s logo and color
scheme with a more contemporary design. The Village utilized the services of
www.logotournament.com to accomplish this task in a cost-effective method. The logo
has been incorporated into the Village website, cable channel, letterhead, newsletter, and
other locations.

Proposed Goals

1) The Village Manager’s Office will enhance transparency and improve broadcast quality
by replacing the Village’s audio system and adding additional microphones which will
allow the Village to broadcast Committee of the Whole meetings.

The Village Manager’s Office will enhance communication with residents and encourage
communication among neighbors by implementing the community-based social media
site known as Nextdoor.com. This social media site is unique from other social media
sites because it restricts membership to Village residents. Current municipalities using
Nextdoor.com report positive results and high participation rates. The Village will
publicize the availability of the site and its unique features and capabilities. In addition,
the Village Manager’s Office will partner with the Police Department to establish
effective uses for public safety.

The Village Manager’s Office will improve resident relations by creating a New Resident
Packet consisting of informational materials from the Chamber of Commerce,
Lincolnwood taxing bodies, and other community organizations. This goal was
developed at the November 1, 2013 Lincolnwood taxing bodies meeting.
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The Village Manager’s Office will continue to implement the Patient Protection and
Affordable Care Act (PPACA) to ensure that the Village is compliance with all aspects of
the Law that are required for 2014-2015.

The Village Manager’s Office will increase its Facebook subscribers by 20% through a
campaign that includes promotional events and activities.

The Village Manager’s Office will promote available retail opportunities in the Village
by marketing vacant properties. Staff will develop a retail trade area, which is defined as
the largest distance consumers are willing to travel to purchase goods and services, and
distribute this information to potential retail site selectors along with other economic data
available through the Village’s GIS Consortium membership.
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2014-2015 Operating Budget

Budget Analysis Village Manager's Office
200

2012 2013 2014 2014 2015
Actual Actual Adopted Projected Description Proposed
370,298 374,962 399,600 395,000 Wages - Full Time Salaried 412,735
47,363 49,545 51,480 51,480 Wages - Full Time Hourly 53,280
2,257 5,818 2,000 2,000 Woages - Part Time Hourly 2,000
10,957 11,122 11,368 11,368 Deferred Compensation 11,781
3,712 3,742 3,996 3,996 Educational Stipend 4,127
729 879 720 720 Phone Stipend 720
21,632 22,160 24,089 24,089 Employer FICA 24,991
6,319 6,510 6,660 6,660 Employer Medicare 7,017
40,829 45,026 53,037 51,000 Employer IMRF 52,626
1,928 1,589 1,283 1,283 Insurance - Group Life and AD&D 1,303
48,776 37,408 43,890 39,000 Insurance - Group Medical 41,125
4,827 3,910 4,882 4,882 Insurance - Group Dental 4,555
11,953 12,032 12,307 12,307 Insurance - Workers Compensation 12,500
571,580 574,703 615,312 603,785 Personnel Services 628,760
- 3,075 3,000 4,500 Consulting 3,000
7,402 9,320 9,500 9,500 Other Professional Services 9,500
7,402 12,395 12,500 14,000 Contractual Services 12,500
3,784 3,484 3,500 4,500 Advertising 3,500
2,544 571 1,500 600 Printing and Copying Services 1,500
3,883 3,184 3,085 3,085 Professional Associations 3,085
1,697 2,635 1,500 1,500 Training 1,500
18,394 33,897 21,975 42,000 Other Contractual 28,875
1,451 282 950 950 Books and Publications 300
2,968 1,684 1,200 1,700 Office Supplies 1,200
9,701 8,573 8,360 9,681 Other Materials and Supplies 8,660
44,421 54,309 42,070 64,016 Commodities 48,620
2,471 2,375 2,505 2,505 Conference/Meeting Registration 2,995
9,324 9,870 9,500 9,500 Local Mileage, Parking and Tolls 9,500
1,454 2,556 3,305 3,400 Lodging 4,430
2,144 2,010 2,245 1,000 Meals 2,445
30 316 500 500 Purchased Transportation 1,000
15,422 17,126 18,055 16,905 Meetings and Travel 20,370
638,826 658,533 687,937 698,706 Total 710,250

|Budget Highlights
Personnel Services
No increase in personnel
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Village of Lincolnwood
2014/2015 Budget
Village Manager's Office

Performance Measures

Newsletters
Village Connections
Employee Quarterly
Total Newsletters

Freedom of Information Act Requests
Total Requests

Broadcasting
Village Board
Plan Commission
Zoning Board of Appeals
Total Meetings Broadcast

Personnel
Budgeted Full-Time Positions

Inspections
Food Service

Actual Actual Estimated Projected

2011/2012 2012/2013 2013/2014 2014/2015
6 6 6 6

4 4 4 4

10 10 10 10

230 260 245 245

22 22 22 22

14 13 14 14

9 10 8 9

45 45 44 45

89 89 89 90

185 144 160 165

*Plan Commission/Zoning Board of Appeals was split into two separate bodies in January 2010
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VILLAGE OF LINCOLNWOOD
Fiscal Year 2014/15

Organizational Chart
Finance Department

Finance
Director

Accountant

Coordinator Account Clerk
I (2)
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Finance Department

Department/Activity Description

The Finance Department provides general management oversight of all financial transactions of
the Village. Specific responsibilities include: accounting and financial reporting of Village
resources, cash (treasury) management, general ledger, cash receipts, cash disbursements and
accounts payable, utility billing, business licenses, vehicle license registration and sale, parking
ticket violation collection, administration of the adjudication system, capital asset accountability,
financial budgeting and forecasting, insurance and risk management, payroll and personnel
matters, purchasing, employee benefit and retirement matters, grant management, debt
management, and Police Pension Fund accounting.

The Department provides support to Administration and all other Departments in addition to
customer service at the Village Hall, general reception service for the Village, incoming and
outgoing mail and deliveries, and cashiering at the front counter.

The Department is staffed by five full-time employees.

Prior Year’s Goals Status

1) The Finance Department will assist the Village Manager’s Office with the installation of

the latest upgrade to the Village’s Enterprise Resource Planning software (Springbrook).
The first phase will involve the migration of all existing Spingbrook Software to the
“Net” version. Finance will also provide guidance and training to Village Departments
and employees regarding the implementation of the “.Net” version of the Village’s
software system.

This project was originally scheduled to be implemented in Fiscal 2014. Additional
time was needed to analyze all software modules for priority of installation and the
installment date was changed to Fiscal 2015.

The Finance Department will start planning for enhanced online payment capabilities
and paperless processing after the installation of the new Springbrook “.Net” installation.
These processes should create a more efficient workflow for the payment of bills and
allow for additional payment capabilities for internet users.

This project will be implemented in Fiscal 2015 as the installation of the new
Springbrook software will be completed in August, 2014.

The Finance Department will work with Administration to review the current payroll
process to improve the efficiency of system. Currently, many of the payroll functions are
performed by each Department. The process review will target specific payroll functions
that will be centralized which should make the system more efficient.

The payroll process was reviewed with the Village Manager’s office and changes were
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made to centralize many of the payroll functions with the Finance Department. Previously,
many of these payroll functions were handled by the various Department Directors.

The Finance Department will work with the Parks and Recreation and Administration
Departments to streamline the payroll process for the hiring/re-hiring of seasonal workers
for the pool and summer camp programs. These programs employ approximately 180
seasonal workers and require many hours to gather and verify employee documentation and
information.

The Finance Department worked with both the Parks and Recreation Department and the
Village Manager’s Olffice to review the process of hiring/rehiring seasonal workers.
Standardization of documents and processes were implemented to ease the time required to
enroll new or rehired employees. Staff will continue to review this year’s hiring process to
ensure compliance with the new procedures.

5) The Finance Department will work with the Village Engineer to formulate a standard
process for the approval of payments to contractors for all capital projects. This procedure
will ensure that all capital project payment requests will have the required documentation
before payments are processed.

New procedures were implemented to ensure all capital payment requests have the required
documentation for processing. These procedures, along with applicable forms, were
reviewed with Village Staff and are on the Village’s internal website for staff use.

The Finance Department will assist with the transition of the new Police Pension Board.
Finance will provide guidance on the accounting procedures necessary to ensure that the
fund 1s operating in accordance with State of Illinois regulations.

The Finance Department has worked with the new Police Pension Board to assist in the
transition for electronic storing of pension fund participant’s records and financial data.
The Finance Department also assisted the Fund in their annual audit with the Illinois
Department of Insurance to gather the required documentation to complete the audit.

Proposed Goals

1) The Finance Department will assist the Village Manager’s Office with the installation and
staff training of the latest upgrade to the Village’s Enterprise Resource Planning software
(Springbrook). The first phase will involve the migration of all existing Spingbrook
Software to the “.Net” version. Finance will also provide guidance and training to Village
Departments and employees regarding the implementation of the “.Net” version of the
Village’s software system. This goal was originally scheduled for Fiscal 2014 but was
rescheduled to Fiscal 2015 due to the finalization of the agreement with the software
company. Some of the new benefits of the upgrade will be improved speed and user
interface, enhanced reporting capabilities and enhanced permit and inspection process.
Future capabilities will include more online bill payment features, paperless timesheets and
purchase orders, and integration with other software systems used in the Village.
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2) Assist the Public Works Department with the installation of a new inventory module. The
module will allow for the tracking of the small tools and equipment and material used in the
Department.

The Finance Department will assist in the formulation of possible financing alternatives for
the proposed development in the Lincoln/Touhy TIF District. The TIF contains property that
formally was the Purple Hotel site and a developer has submitted plans for the
redevelopment of this site.

The Finance Department will assist to increase efficiencies in the set-up of new employees
in the new version of the Village’s payroll module. These changes will allow for less time to
enter new employees into the system and the information for each category of employees
will be standardized.




2014-2015 Operating Budget

Budget Analysis

2012
Actual
174,431
128,820

2,820

1,717
3,640
345
18,795
4,396
29,627
939
34,880
3,841
9,284
73,509

487,043

240,217
30,900
850

271,967

1,725
23,435
462
9,357
1,279
43,351
590
13,803
13,335
4,889
3,107

115,333

2013
Actual
140,497
146,932

2,786
730
1,921
366
17,447
4,080
28,790
799
42,305
4,445
9,399
105,424

505,919

129,711
25,400
1,025
4,600

160,736

24,440
518
9,162
1,180
56,009
1,877
14,993
10,742
5,820
2,872

127,613

2014
Adopted
181,800
135,780
2,500
450

1,818
360
19,986
4,674
36,367
1,020
57,397
5,441
9,664
94,925

552,182

240,000
28,500
1,500

270,000

22,000
500
11,000
1,100
43,000
1,500
15,000
15,000
9,000
3,000

121,100

2014
Projected
168,000
146,000
3,650
680
1,720
360
630
19,986
4,674
33,500
1,020
42,640
4,400
9,664
126,000

562,924

220,000
28,500
1,500
2,500

252,500

22,000
519
11,500
1,100
48,000
1,200
15,000
15,000
6,000
3,294

123,613

Finance
210

Description

Wages - Full Time Salaried
Wages - Full Time Hourly

Wages - Seasonal Hourly

Wages - Overtime 1.5X

HSA Savings Account

Educational Stipend

Opt Out Insurance

Phone Stipend

Employer FICA

Employer Medicare

Employer IMRF

Insurance - Group Life and AD&D
Insurance - Group Medical
Insurance - Group Dental
Insurance - Workers Compensation
Employee Benefit Expenses

Personnel Services

Liability Insurance

Audit

Consulting

Other Professional Services

Contractual Services

R&M - Communications Equipment
R&M - Office Equipment
Advertising

Printing and Copying Services
Professional Associations
Telephone

Training

Office Supplies

Postage

Bank and Credit Card Fees
Program Supplies

Commodities
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2015
Proposed
180,580
142,400
2,500
450
680
1,806
1,080
780
20,320
4,752
35,516
1,045
50,315
5,152
9,908
99,000

556,284

200,000
29,000
1,500
4,000

234,500

22,500
600
11,500
1,100
48,000
1,500
15,500
15,000
6,500
3,300

125,500



361

722

1,084

875,427

703

713

1,415

795,683

500
1,000
800
1,000
400

3,700

946,982

375
700
1,220
1,000
307

3,602

942,639

Conference/Meeting Registration
Local Mileage, Parking and Tolls
Lodging

Meals

Purchased Transportation

Meetings and Travel

Total
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375
700
800
1,000
400

3,275

919,559

|Budget Highlights

Personnel Services
No increase in personnel
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Village of Lincolnwood
2014/2015 Budget
Finance Department

Performance Measures |

Actual Actual Estimated Projected
2011/2012 2012/2013 2013/2014 2014/2015

Licenses Issued
Vehicle Licenses Issued 8,800 8,700 8,800 8,850
Business 1,250 1,116 1,200 1,250
Total Licenses Issued 10,050 9,816 10,000 10,100

Billings

Water and Sewer 19,579 19,607 19,620 19,630
Rent, inspections and others 348 303 249 269
Total Billings 19,927 19,910 19,869 19,899
Vendor Checks Issued 3,734 3,373 3,700 3,750

Payroll Checks Issued 4,246 4,315 4,400 4,500
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Legal Department

Department/Activity Description

The Village contracts for its legal services. The Legal Department accounts for all expenditures
concerning legal review, litigation, and prosecution of ordinance violations.




2014-2015 Operating Budget

Budget Analysis

2012
Actual
111,570

22,864
86,967
40,591

261,993

2013
Actual
128,480

15,376
58,528
59,958

262,342

2014 2014
Adopted Projected
134,257 133,000
30,000 30,000
50,000 45,000
56,000 48,000

270,257 256,000

Description

Legal - Retainer

Legal - Litigation

Legal - Review

Other Professional Services

Contractual/Total
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2015
Proposed
141,000
30,000
100,000
50,000

321,000



Returnto COTW Memo

Village of Lincolnwood
2014/2015 Budget
Legal Department-Adjudication

Performance Measures |
Actual Actual Estimated Projected
2011/2012 2012/2013 2013/2014 2014/2015
Number of Hearings per year 12 12 12 12

Number of Cases adjucated 898 1,012 873 950
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VILLAGE OF LINCOLNWOOD
Fiscal Year 2014/15

Organizational Chart
Community Development Department

Community
Development
Director

Development
Manager

Coordinator I

Account Clerk I
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Community Development Department

Department/Activity Description

The Community Development Department is responsible for administering the Village’s
building, zoning and development codes. It provides staff assistance to the Village’s Plan
Commission, Economic Development Commission, and Zoning Board of Appeals. Services
provided by the department include plan review, permit issuance, and construction inspectional
services. In addition to these services and duties, this Department also carries out various
community planning initiatives and improvement projects. This budget element includes line
items for sales tax rebates pursuant to executed agreements.

The Department is staffed by four full-time positions.

Prior Year’s Goals Status

1) Compare existing Public Hearing Fees charged with other communities and review
public hearing costs which are typically incurred. Recommend adjustments as necessary
to fees and deposits to reflect marketplace and to ensure out of pocket costs are borne by
applicant.

A survey has been undertaken of public hearing fees charged in the area by other
municipalities. Based on this review, no adjustment to the Village’s current public
hearing fee schedule is recommended.

Assist the Chicago Metropolitan Agency for Planning (CMAP) and the Urban Land
Institute (ULI) with the study of the Devon Avenue Commercial Corridor. This study is
expected to address the high vacancy rates within the corridor as well as streetscape
conditions.

The two day intensive study of the corridor by ULI occurred in September. A
presentation by ULI on its findings and recommendations was held in October. A draft
report has been prepared, with the final report expected to be completed in mid-January.

Assist IT/GIS with implementing a building permit layer in the Village’s GIS system
utilizing Springbrook data. Such a layer would be useful throughout the organization,
allowing all employees to view by address current building permit information.

Achieving this goal was subject to the planned Springbrook upgrade occurring this fiscal
vear. With this planned Springbrook upgrade in-place, updating of the GIS layer with
current data would become automatic. The ability to use Springbrook data in the GIS
layer however cannot be automated with the current Springbrook version. This goal
therefore is deferred until next fiscal year when the Springbrook upgrade is completed.

Research and analyze areas in the Village with the greatest parking deficiencies and
develop a list of possible solutions.
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Presentations and discussions on parking in the Lincolnwood Business Park were held
with the Village Board. Plans for a parking lot on the UP railroad ROW are now being
prepared by the Village Engineer. For the Devon Corridor, ULI has recommended
development of parkway parking on adjoining side streets.

Continue the process to amend the Lincoln Touhy TIF District to expand its area and if
adopted, review the Devon-Lincoln TIF District for development of initial projects.

Kane McKenna and Associates has been engaged to assess a boundary amendment for
the Lincoln-Touhy TIF District to include two additional business properties north of the
Purple Hotel site as well as associated Commonwealth Edison property. This matter is
expected to be considered by the Economic Development Commission at its meeting in
January.

The process for considering the proposed Devon-Lincoln TIF District is awaiting the
conclusion of the public hearing. The public hearing began on February 19, 2013. It has
now been continued to January 21, 2014

Guide the Village’s consideration of proposed Purple Hotel site development through the
Village’s development approval process.

During this fiscal year, the redevelopment plan for this property changed from a plan to
retain the Purple Hotel building as the central focus of the development, to a totally new
mixed use development containing five new buildings. Workshops concerning this new
plan for the property were held in September and October. The Plan Commission began
the public hearing on this development on December 4™,

Proposed Goals

1) To better assist developers, improve the clarity and quality of individual Village
Development Team reviews, by establishing a standardized Review Form that will guide
various staff reviewers to comment on specific aspects of a proposed project.

Assist IT/GIS with implementing a building permit layer in the Village’s GIS system
utilizing Springbrook data. Such a permit layer would allow Village employees in other
departments access to the real time status of building permits and related data. It is
anticipated that this layer will be especially useful to employees in the field to verify
permit status.

Guide the consideration of the proposed Shoppes at Lincoln Pointe through remaining
steps in the Village’s development approval process and coordinate permit plan review
and inspection requirements once development is approved.

To improve case management and department efficiency, create a public hearing records
management and tracking system for public hearing documents. It is anticipated this
system will improve the tracking of cases through the public hearing process and result in
improved efficiency in the department.
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Develop steps to implement the key recommendations of the Urban Land Institute 2013
Report on the Devon Avenue Corridor.

Network with the area development and retail community by attending two events such
as the fall ICSC Chicago Deal Making and the Spring Illinois Alliance programs.




Community Development
240

2014
Projected Description
202,000 Wages - Full Time Salaried
97,000 Wages - Full Time Hourly
4,377 Wages- Part Time Hourly
2,490 Educational Stipend
18,832 Employer FICA
4,500 Employer Medicare
34,500 Employer IMRF
927 Insurance - Group Life and AD&D
24,499 Insurance - Group Medical
2,621 Insurance - Group Dental
6,861 Insurance - Workers Compensation

398,607 Personnel Services
215,000 Other Professional Services
215,000 Contractual Sevices

200 R&M - Office Equipment
1,000 R&M - Vehicles
3,300 Advertising
1,500 Printing and Copying Services
2,575 Professional Associations
500 Training
500 Books and Publications
550 Fuel
1,000 Office Supplies
650 Other Materials and Supplies

11,775 Commodities
2,000 Conference/Meeting registration
250 Local Mileage, Parking and Tolls
2,204 Lodging
700 Meals
600 Purchased Transportation
5,754 Meetings and Travel

545,000 Sales Tax Sharing Agreements

545,000 Revenue Sharing

2014-2015 Operating Budget
Budget Analysis
2012 2013 2014
Actual Actual Adopted
202,326 202,378 204,000
93,477 98,126 101,000
9,259 11,983 15,000
2,506 2,510 2,490
18,375 19,907 19,994
4,353 4,662 4,676
30,542 34,038 36,667
902 931 927
26,160 24,360 24,499
2,788 2,608 2,621
6,471 6,671 6,861
397,158 408,175 418,735
201,991 231,421 213,631
201,991 231,421 213,631
150 285 200
- 381 1,000
2,034 2,452 3,300
657 2,312 1,500
2,444 3,164 2,575
224 206 500
321 1,600 500
227 - 550
2,397 2,357 1,000
921 658 550
9,376 13,416 11,675
919 2,000 2,000
221 138 250
994 - 2,204
305 255 700
331 29 584
2,771 2,421 5,738
525,942 529,555 545,000
525,942 529,555 545,000
1,137,237 1,184,988 1,194,779

1,176,136 Total

Budget Highlights

Personnel Services
No increase in personnel

Contractual Services

Increase in cost of inspections and plan

reviews for new development
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2015
Proposed
210,495
101,400
2,000
2,610
21,359
4,561
34,344
938
25,768
2,714
6,968

413,157

403,949

403,949

200
1,000
3,300
1,500
2,650

500

500

350
2,500

650

13,150
3,100
250
2,400
700
1,100
7,550
159,000

159,000

996,806
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Community Development Department

Village of Lincolnwood
2014/2015 Budget

Performance Measures

Actual Actual Estimated Projected
2011/2012 2012/2013 2013/2014 2014/2015
Grants Issued
Property Enhancement Programs 0 1 1 2
Green Intitiatives for Tomorrow 0 3 2 1
Development Review Cases 1 1 4 2
Meetings Staffed
EDC 12 12 12 12
ZBA 9 9 9 9
Plan Commission 14 14 14 14
35 35 35 35
Permits Issued
Building Permits 854 801 1037 897
Demolition Permits 5 5 8 6
Total Permits Issued 859 806 1045 903
Building Code Inspections 1441 1330 1191 1490
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Information Technology Division

Division/Activity Description

The Information Technology (IT) Division is managed by the Village Manager’s Office. It
provides for planning and support for computer networks and applications within the Village
organization. The Village receives computer consulting services on a contractual basis. This
division budget accounts for the expenditures necessary for the consultant to provide network
and computer systems coordination and integration of new systems. The division also handles
the management software application packages required and provides Village employees with
the services and support needed to perform their work efficiently.
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2014-2015 Operating Budget

Budget Analysis Information Technology
250

2012 2013 2014 2014 2015
Actual Actual Adopted Projected Description Proposed
5,202 4,437 8,000 8,000 Wages - Part Time Hourly 8,000
346 284 496 496 Employer FICA 496
81 67 116 116 Employer Medicare 116
240 240 240 240 Insurance - Workers Compensation 240
5,869 5,028 8,852 8,852 Personnel Services 8,852
56,144 61,836 55,000 55,000 Consulting 55,000
80,875 47,780 66,542 60,000 Data Processing 33,528
137,019 109,616 121,542 115,000 Contractual Services 88,528
- 66,014 91,954 90,000 Maintenance Agreement Expense 91,766
12,398 8,902 15,440 15,000 Telephone 14,260
500 1,725 2,000 2,000 Training 12,000
12,971 24,456 30,227 25,000 Other Contractual 31,365
1,892 914 3,000 3,000 Computer Supplies 2,000
27,761 102,011 142,621 135,000 Commodities 151,391
103,836 50,570 150,389 175,000 Equipment - Data Processing 257,901
154,133 11,322 - - Equipment - Data Processing 136,000
257,969 61,892 150,389 175,000 Equipment 393,901
428,618 278,547 423,404 433,852 Total 642,672

|Budget Highlights |
Equipment

$136,000 installation of fiber optic line
from Public Works to Village Hall
$64,600 replacement of servers

for Police record keeping system
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Engineering

Department/Activity Description

The Village receives engineering services on a contractual basis. The Village Engineer reviews
and approves all residential and commercial development plans to ensure drainage and grading
plans are acceptable. In addition, the Village Engineer assists in the design and construction
oversight of Village infrastructure construction projects, including roadway and water/sewer

mains. This department budget accounts for the expenditures necessary for all departmental use
of the Village Engineer.




2014-2015 Operating Budget

Budget Analysis

2012 2013 2014 2014
Actual Actual Adopted Projected
15,429 41,600 20,500 20,000
9,326 3,086 2,500 2,000

10,603 15,044 42,500 30,000

35,358 59,729 65,500 52,000

Engineering
290

Description

Administration Engineer Costs
Building Engineering Costs
PW Building Engineer Costs

Contractual/Total

Returnto COTW Memo

2015
Proposed
20,500
52,500
32,500

105,500
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VILLAGE OF LINCOLNWOOD
Fiscal Year 2014/15

Organizational Chart
Police Department

Police
Chief

Executive
Secretary

Deputy Police
Chief

Lieutenant

Detective Unit Support Services Unit
Police Officer (4) INFORMATION SERVICES
IT Specialist
Record Clerk
COMMUNICATIONS
Communications Officer (7)

| |
First Watch Second Watch Third Watch

Lieutenant Lieutenant Lieutenant
Sergeant Sergeant Sergeant
Police Officer (6) Police Officer (7) Police Officer (8)
CSO (1.5)




Returnto COTW Memo

Police Department

Department/Activity Description

The mission of the Lincolnwood Police Department is to provide effective and professional
Police service to the community. The Department recognizes that its authority is derived from
the community, that it must be responsive to its needs, and that it is accountable for its actions.
Believing in the dignity and worth of all people, it must protect the rights of all citizens and treat
employees in an equitable manner. The Police and community share responsibility for
maintaining law and order, and their relationship must be based on mutual respect.

The Lincolnwood Police Department is staffed with 44 full-time and three part-time employees.

Prior Year’s Goals Status

1) The Detective Bureau experiences cases where it is necessary to conduct multiple
interviews at the same time. A second interview room will correct this problem. The
Department will convert the Detective Bureau’s attached office into a secondary
interview room. This will allow detectives to keep witnesses separate and allow
detectives to interview multiple witnesses and victims at the same time.

The detective bureau interview room has been cleared of all clutter, repainted, and
equipped with professional office furniture conducive to conducting a professional
interview.

The Police Department will begin using two on-line databases to aid in the investigation
of criminal offenses. The databases will allow detectives to locate people and identify
assets, businesses, and affiliations, etc. Detectives will also be able to initiate a search
with minimal information, such as a partial name or Social Security Number. The
databases will help the Police Department reduce overall investigative time by providing
access to accurate, comprehensive data.

The Police Department went live with both databases in May. The systems have provided
detailed reliable information regarding many potential candidates and eight successful
candidates.

The Police Department will implement an on-line nationwide investigative system
designed to aid in the investigation of criminal activity. Businesses related to resale are
required by local ordinance to provide transaction information to local law enforcement.
The system makes the process more efficient by providing a single database software
system to all businesses. It also allows detectives to search and cross reference suspects
or stolen property from all transactions from thousands of businesses.

The Police Department went live with LEADS On-Line in June. Two second-hand
dealers are currently enrolled and provide mandated reports through LEADS On-Line.
Staff will request a revision to the secondhand dealer ordinance in March that will
require all secondhand dealers to file reports using the database. Once the Ordinance is
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approved, staff will conduct an awareness campaign to inform all secondhand dealers to
file their mandated report through LEADS On-Line.

The Police Department will implement the “Briefing Notes” and “Be On the Look Out”
(BOLO) modules in the New World software system. The modules will allow
dispatchers to disseminate critical information to all Police Officers at one time. They
will automatically collect targeted information and display it on any computer monitor in
the station or any squad car. A large screen monitor will display the same information
during roll call sessions.

The BOLO and Briefing Notes modules have been installed and training has been
conducted for all personnel. Information is reviewed by supervisors during each roll-
call, by police officers in their squad cars, and by communication operators.

The Police Department will install an in-station, bi-directional amplifier for the Police
radio. Police Officers have experienced difficulties in hearing radio traffic in the station
since the building was constructed. A federal law required all public safety agencies to
narrowband their radio frequencies in 2012. The narrow banding exacerbated the
problem. The cost of this proposal is less because the vendor will be able to repurpose
equipment and wiring previously installed in the building (equipment was used briefly
and then abandoned by a cellular telephone carrier).

After additional research, staff determined that a unidirectional amplifier would
accomplish the same goal as a bi-directional amplifier, at a reduced cost. The
unidirectional amplifier was installed in September and working perfectly. Police radio
reception (in the police facility) has improved dramatically, and is better than it has been
in 20 years.

The Police Department will continue the process of implementing electronic motor
vehicle traffic crash reporting and traffic ticket writing. The project was originally
planned for FY2012-13. However, the Illinois Department of Transportation (changed
the information collected in their Motor Vehicle Traffic Crash Report. This change
resulted in the Police Department’s vendor having to revise its electronic crash report. It
is anticipated that this project will be completed in FY2013-14.

Police officers are using software developed by the Police Department’s records system
vendor to investigate and report all motor vehicle traffic crash reports electronically
from their squad cars.

In August, the Police Department submitted a request and provided all required
documentation for electronic ticket writing to Cook County. Lincolnwood is currently on

a waiting list.

Proposed Goals

1) The Police Department will expand its Simunitions program to include use of the AR-15
rifle. The Simunitions program is scenario based training using actual firearms without
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live ammunition. The expanded training will include a minimum of every sworn police
officer participating in one full exercise with the AR-15. The equipment to support the
2014 Simunition training will be funded by the Lincolnwood Police Foundation.
Training will be completed by December, 2014.

The Police Department will purchase, install, and implement a covert video surveillance
system by August. The system will be used to address problem areas or proactively
monitor areas likely to be targeted by pattern crimes, such as burglaries to motor vehicles
during the Fest or Turkey Trot. The system will provide live video streaming that may be
accessed from any Village computer or personal electronic device.

The Police Department will replace its Emergency 9-1-1 telephone system. The current
system was purchased in 1999 and determined by the vendor to be at its End of Life
(EOL). The EOL designation means the vendor will no longer guarantee parts or repairs.
The replacement system will be an IP based environment compatible with current
Emergency 9-1-1 technology. The new system will be fully functional by January, 2015.

The Police Department will replace its voice logging system. The voice logging system
stores emergency telephone calls and police radio traffic. The system provides
immediate playback capability for communications operators, training for new
employees, honoring court subpoenas, and staff review of major incidents. The current
system was purchased in 2008 and is not capable of integrating with current technology.
The new system will be fully functional by February, 2015.

The Police Department will implement squad car video streaming. The system will allow
communications operators, supervisors and any authorized personnel to view squad
videos in real time. The benefit of this program includes providing communication
operators with the capability to determine if police officers need assistance or additional
resources, it will enable supervisors to make command decisions from remote locations,
and command staff may observe and monitor incidents from the police facility. This
function would be especially valuable in a major incident, an act of violence at one of the
schools or the mall, and/or the activation of the Emergency Operations Center. The
system will be fully functional by December, 2014.

The Police Department will install and implement the Law Enforcement Data System
(LEADS) parsing feature for the records management system. The system will allow
police officers preparing reports in the squad cars to import National Crime Information
Center (NCIC) data directly into police reports. This will reduce redundancy and the
opportunity for human error. The benefit of this system is enhanced by the fact that
police officers also prepare electronic motor vehicle traffic crash reports in the squad cars
and will be preparing electronic traffic citations in 2014. The system will be fully
functional by September, 2014.

The Police Department will install and implement an electronic court packet. The
electronic packets will replace paper court packets. Every police officer is required to
attend court for criminal cases, and many police officers attend court several times per
month. Preparing electronic court packets will be easier for records staff to prepare, more
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efficient and organized for the police officer testifying in court, present a professional
appearance, and make it easier to dispose of upon completion. The system will be fully
functional by October, 2014.




2014-2015 Operating Budget

Budget Analysis

2012

Actual
230,892
3,020,234
66,767
7,226
293,071
29,361
681
23,973
17,150
2,277
740
180
24,055
14,943
35,183
41,225
56,294
1,393,004
6,682
434,608
44,913
108,868

5,852,326

495
6,000
1,893

8,388

1,192
18,368
1,431
494
200
39,556
37,421
1,733
1,187
9,714
13,636
64,824

2013

Actual
240,207
2,952,094
68,873
8,287
348,363
10,566
2,911
20,289
16,788
2,169
704
392
25,372
22,714
35,472
42,688
61,222
1,453,031
7,210
425,049
43,881
110,060

5,898,342

378
16,312
9,217

25,907

750
15,167
5,366
1,012
200
25,650
40,513
1,521
1,262
3,182
19,718
51,622

2014

Adopted
249,755
3,058,036
79,925
10,400
300,000
20,000
28,000
19,426
2,400
680
20,988
30,000
39,453
42,508
70,802
1,410,184
5,400
467,526
44,000
107,914

6,007,397

750
6,000
38,218

44,968

1,500
25,336
2,400
700
200
25,500
34,817
1,910
1,030
1,580
26,380
97,221

2014
Projected
268,000
3,065,000
79,925
10,400
368,000
20,000

1,204
19,426
2,400
680

24,000
30,000
38,000
44,000
62,000
1,420,000
5,400
430,000
44,000
107,914

6,040,349

525
6,540
27,218

34,283

1,065
22,336
1,660
700
200
25,500
29,017
1,950
1,150
2,190
26,380
59,221
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Police
300

Description

Wages - Full Time Salaried
Wages - Full Time Hourly
Wages - Part Time Hourly
Wages - Seasonal Hourly
Wages - Overtime 1.5X
Holiday Mobil Grant
Wages - Overtime 2X
Wages - Special Detail
Educational Stipend

Opt Out Insurance

Phone Stipend

Tuition Reimbursement
Uniform Allowance
Pension - Regular
Employer FICA

Employer Medicare
Employer IMRF

Employer Police Pension
Insurance - Group Life and AD&D
Insurance - Group Medical
Insurance - Group Dental
Insurance - Workers Compensation

Personnel Services

Animal Control
Consulting
Other Professional Services

Contractual Services

R&M - Buildings

R&M - Communications Equipment
R&M - Data Processing Equipment
R&M - Police Equipment

R&M - Office Equipment

R&M - Vehicles
Intergovernmental Fees and Dues
Printing and Copying Services
Professional Associations
Telephone

Training

Other Contractual

2015
Proposed
252,000
3,225,827
82,425
10,400
310,000
20,000
2,000
19,995
2,400
680
16,561
20,988
31,615
39,968
44,003
69,259
1,402,000
5,497
462,437
43,596
115,188

6,176,839

750

8,828

9,578

1,500
22,878
2,700
700
200
25,500
34,817
1,900
1,895
2,126
25,930
89,725



8,254
1,622
2,506
77,584
3,112
31,207

314,040
2,338
2,009

2,087
3,617

10,050

119,280

119,280

6,304,084

12,573
1,062
4,251

73,404
2,567

70,670

330,488
2,260
1,566

478
2,474
31
6,808
84,731

84,731

6,346,275

12,470
1,241
2,400

69,000
2,500

48,540

354,725
1,745
3,250
2,200
5,300

250
12,745
66,500

66,500

6,486,335

12,470
1,241
3,000

69,000
2,250

43,540

302,870
1,495
4,250
1,550
5,300

550
13,145
96,500

96,500

6,487,147

Ammunition and Range Supplies
Books and Publications
Computer Supplies

Fuel

Office Supplies

Program Supplies

Commodities
Conference/Meeting Registration
Local Mileage, Parking and Tolls
Lodging

Meals

Purchased Transportation
Meetings and Travel

Equipment - Vehicles

Capital Outlay

Total
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13,470
1,354
1,675

69,000

300

39,395

335,065
2,970
4,000
2,200
6,200

250
15,620
96,200

96,200

6,633,302

|Budget Highlights

Personnel Services
*Added a police officer position,
previously unfilled

Commoodities
$29,100 budgeted for additional

red light camera lease

Capital Outlay

$96,200 budgeted for replacement

of three squad cars
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Village of Lincolnwood
2014/2015 Budget
Police Department

Performance Measures

Part | Crimes
Part | Crimes

Enforcement
Traffic Stops
Traffic Citations
Parking Citations

Arrests
Arrests

Calls For Service

Actual Actual Estimated Projected
2011/2012 2012/2013 2013/2014 2014/2015
748 553 600 600

4,617 3,993 4,500 4,500
2,371 2,047 2,300 2,300
2,166 1,822 2,000 2,000

542 501 525 525
21,449 24,500 25,000 25,000
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VILLAGE OF LINCOLNWOOD
Fiscal Year 2014/15
Organizational Chart
Fire Department

Fire Chief I
Coordinator '

Battalion Chief Battalion Chief I Battalion Chief
Lieutenant Lieutenant Lieutenant
) 2 ()

Paramedic/ Paramedic/ Paramedic/
Firefighter (5) Firefighter (5) Firefighter (5)

EMT/ EMT/ EMT/
Firefighter Firefighter Firefighter
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Fire Department

Department/Activity Description

Since 1990, the Village has maintained a contract with Paramedic Services of Illinois (PSI) to
provide firefighting and paramedic services. In addition to firefighting and paramedic services,
the Department offers public educational programs and fire inspection services.

Prior Year’s Goals Status

1) With the new record management system in place, staff will develop other opportunities
for putting the existing Villages’ commercial building pre-plans into the “cloud”
technology.

Pre-plan drawings have been updated and will be moved to the FireHouse Cloud in the
spring of 2014.

In the event that the Fire Department is not successful in obtaining an Assistance to
Firefighters Grant for breathing apparatus, staff has budgeted for the replacement of all
breathing apparatus in this year’s Fire Department budget request. A bid specification
document will need to be drafted, followed by a Request for Proposal and a bid process.

The Fire Department was successful in obtaining an $111,095.00 AFG Grant for
breathing apparatus. The Village’s share is 35,554.00. A bid specification document was
developed and a bid process was completed with Board action in February 2014 and
delivery and training in to be completed in April 2014.

Staff will pursue a grant with the State Fire Marshal’s Office to purchase a battery-
operated vehicle extrication tool. This tool will be used in situations where hydraulic
tools are cumbersome or are not readily accessible.

The Fire Department was not successful in our grant opportunity in 2012/2013. Staff has
reapplied for the grant in 2013/2014.

Staff would like to have the Department Coordinator become a Certified Ambulance
Coder. Ambulance regulations are becoming more specific and stringent. Private sector
employees have obtained this certification and industry standards are recommending this
certification for all people who code ambulance bills to Medicare, Medicaid, and private
insurance.

This projected was not approved in last year’s budget. It will appear again in the FY
2014/2015 budget request.

Monitor the existing wireless alarms for fire and burglary and develop a brochure that
would promote the expansion of these services to non-subscribers.
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This brochure is completed and was distributed to existing alarm holders who are not
part of our wireless system.

Proposed Goals

1) Staff will apply for an Assistance to Firefighters Grant to purchase 2 new cardiac
monitor/defibrillators for the 2 primary ambulances.

Driven by the new Affordable Care Act, EMS may be entering a new phase of providing
service to our residents called Mobile Integrated Healthcare. This concept is designed to
work with the broad healthcare industry to reduce hospital readmissions, provide a level
of illness prevention and ultimately reduce the cost of health care services. Staff will
examine the community needs, determine what resources are necessary and evaluate the
outcomes of these services. The reimbursement, whether it comes from the hospital or
insurance companies, will also need to be explored.

With the new concealed carry law in Illinois, staff will develop a new policy that protects
rights of the gun owner being transported in our ambulance as well as the safety of our
department personnel.

The Emergency Operations Plan (EOP) needs recertification with Cook County as well as
a development of a newly formed Mitigation Annex. Mitigation is the effort to reduce
loss of life and property by lessening the impact of disasters. This annex or chapter is a

joint effort between the Village of Lincolnwood and Cook County and is a new
requirement for recertification.

The department will develop policies that address our role in an active shooter incident.
We need to coordinate EMS responsibilities with police activities the preserves lives of
the victims and the safety of the responders. A new protocol will be developed that
addresses this type incident and the Fire Department’s response.




2014-2015 Operating Budget

Budget Analysis

2012 2013

Actual Actual
54,928 57,860
3,311 3,480
774 814
5,441 6,207
177 177
5,016 4,944
516 506
1,668 1,701
71,831 75,690
2,505,193 2,555,393
2,638 5,178
2,507,831 2,560,572
7,757 10,654
915 564
- 5,190
16,346 19,500
31,998 16,104
4,292 1,808
10,545 10,083
2,349 1,177
1,279 1,739
125,000 126,717
3,063 1,671
9,531 7,329
8,411 12,663
27,155 28,419
500 750
1,919 2,856
- 45
10,147 25,742
12,554 15,105

1,084 -
3,486 5,067
8,621 9,812
286,951 302,996

2014
Adopted

59,614
3,696

864

6,778

189

5,243

520

1,788

78,692

2,609,307

2,609,307

1,500
11,490
12,750

9,000

1,000
10,480

2,000

1,070

140,000

1,750

8,500

9,000
26,000

500

3,000
15,300

9,000

1,000

5,100

8,500

276,940

2014
Projected

58,136
3,604

843

6,651

189

5,243

520

1,744

76,930

2,609,307
4,070

2,613,377

1,600
1,500
7,000
10,000
23,000
1,000
10,480
200
1,469
154,660
1,600
8,500
9,000
23,000
500
3,000
200
15,300
9,000
1,000
4,900
8,000

294,909
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Description

Wages - Full Time Hourly

Employer FICA

Employer Medicare

Employer IMRF

Insurance - Group Life and AD&D
Insurance - Group Medical
Insurance - Group Dental
Insurance - Workers Compensation

Personnel Services

Fire Protection
Data Processing

Contractual Services

R&M - Buildings

R&M - Communications Equipment
R&M- Wireless Alarm Equipment
R&M - Fire and EMS Equipment
R&M - Vehicles

R&M - Other

Intergovernmental Fees and Dues
Printing and Copying Services
Professional Associations

Other Contractual

Books and Publications

EMS Supplies

Firefighting Supplies

Fuel

Lubricants and Fluids

Office Supplies

Postage

Program Supplies

Repair Parts

Small Tools

Training Supplies

Other materials and Supplies
Conference/Meeting Registration
Lodging

Meals

Commodities

2015
Proposed
59,614
3,696
864
189
189
5,518
541
1,788

72,399

2,657,307

2,657,307

1,500
9,000
12,750
9,000
1,000
10,480
2,000
1,260
142,000
1,750
8,500
10,000
24,000
500
2,500
15,300
9,000
1,000
5,100
8,000
560
675
250

276,125



2,929
41,256

20,075

64,260

2,930,873

213
15,480
46,440

62,133

163,249

163,249

3,164,640

3,000
140,000

143,000

3,107,939

3,000
111,095
10,320

124,415

3,109,631

Equipment - Communications
Equipment - Public Safety
Equipment Wireless Radio System
Equipment - Other

Equipment

Equipment - Public Safety

Capital Outlay

Total
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3,000
79,752
11,320

94,072

33,000

33,000

3,132,903

|Budget Highlights

Personnel Services
No increase in Personnel

Equipment
$69,752 budgeted for two cardiac
monitors

Capital Outlay
$33,000 budgeted for replacement
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Village of Lincolnwood
2014/2015 Budget
Fire Department
Performance Measures |
Actual Actual Estimated Projected
2011/2012 2012/2013 2013/2014 2014/2015

Emergency Calls

EMS Calls

Advanced Life Support 722 675 730 740

Basic Life Support 633 748 660 670

No Service Rendered 61 55 60 60

Total EMS Calls 1,416 1,478 1,450 1,470

Fire Calls 673 670 670 670

Total Emergency Calls 2,089 2,093 2,120 2,140
Mutual Aid Calls

Given 36 30 30 32

Received 25 23 25 27

Total Mutual Aid Calls 61 53 55 59
Response Time (Minutes)

Response Time 3.39 3.37 3.41 3.45
Training

Hours Per Person 25.6 21.9 22,5 22.9
Fire Prevention

Inspections 684 926 800 840

Re-Inspections 33 32 30 50

Business License 51 69 55 60

Plan Reviews 1 41 40 50

Total Fire Prevention 769 1,068 925 1,000
Ambulance Billing

Resident:

Basic Life Support 140 155 150 160

Advanced Life Support 1 554 502 525 520

Advanced Life Support 2 9 9 10 10

Total Resident 703 666 685 690

Non-Resident:

Basic Life Support 85 75 80 85

Advanced Life Support 1 158 125 135 140

Advanced Life Support 2 1 1 1 1

Total Non-Resident 244 201 216 226
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VILLAGE OF LINCOLNWOOD
Fiscal Year 2014/15

Organizational Chart

Public Works

Public Works
Director

Assistant to the Public
Works Director

Coordinator I Clerk/Receptionist (.5)

Chief
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Street
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Equipment
Operator

Equipment
Operator (2)

Laborer I

Laborer (2) I

Equipment
Operator (3)
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Maintenance
Foreman

Equipment
Operator

Laborer (4) I
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Public Works - Administration

Department/Activity Description

The Public Works Administration Division plans, organizes, directs, controls, and coordinates all
Public Works activities including: street maintenance, maintenance of Village-owned vehicles,
maintenance of Village-owned buildings, operations of the water and sewer system, and parks
maintenance. The Department also coordinates with the Village’s refuse disposal contractor. In
addition, the Department coordinates and complies with all local, state, and federal agencies
necessary to ensure the proper maintenance of major arterial roadways and the Village’s water
distribution and stormwater management systems.

The Public Works Department is staffed by 27 full-time employees, three of which comprise the
Administration Division.

Prior Year’s Goals Status

1)  Conduct an inventory of all crosswalks in the Village to standardize the striping and
evaluate the signage that is in place. In addition, this information will be used to work
with the Village Engineer to develop a capital plan to make any necessary changes.

The Village Engineer has developed recommendations for crosswalk standardization
which was presented at the Traffic Commission. The Traffic Commission agreed with the
recommendations and recommended that staff proceed with developing a capital plan for
implementation. This plan will be developed during FY 2014-2015 with anticipation that
funds will be requested for FY 2015-2016 to begin implementing the changes.

Develop an inventory of all thermoplastic locations within the Village and create a capital
plan for replacements. In addition, input all of the locations into the Village’s GIS
system.

The inventory for the thermoplastic locations was completed. This is currently being
entered into GIS. At this time the Village has not had to put any new thermoplastic down
for the last two years. Staff anticipates that funds will be requested for FY 2015-2016 to
begin replacing thermoplastic that is six years old.

Investigate the requirements to obtain a herbicide license in the State of Illinois and send
two employees for their certification so that the Department can apply herbicide to
control weeds when necessary in public spaces.

A 100 question general standards exam and a 50 question category exam must be passed
by each employee to obtain a license. Testing is offered each Wednesday in DeKalb
through the Illinois Department of Agriculture. Staff anticipates sending two employees
in the Spring of 2014 to complete the test. The license expires after three years.

Conduct an evaluation of all of the Village’s public buildings for necessary infrastructure
repairs and develop a capital plan.
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Staff has begun developing an inventory of the potential repairs that will need to take
place over the next five years. Staff anticipates completing the inventory in the Spring of
2014 and developing a capital improvement five year recommendation to begin in Fiscal
Year 2015/2016.

Conduct an energy audit of the Public Works Building and the Village Hall (an audit of
the Police and Fire Building was completed previously) through the University of
Ilinois’s free energy audit program. The report will make recommendations regarding
energy cost reduction measures.

Staff has submitted the necessary forms to have an audit completed of the Public Works
and Village Hall Buildings. The audit will be completed before April 30, 2014. Staff will
then review the audit recommendations and make recommendations to be incorporated
within the FY 2015/2016 budget.

Update the Public Works Department’s Standard Operating Procedures Manual and
conduct employee training. This manual has not been updated in over five years therefore
an audit will be conducted of all existing procedures to ensure that they reflect current
practice. In addition, several new employees have been hired since the last review of the
manual.

The manual is currently under revision with anticipation of completion in April 2014.
Training will occur in the beginning of May 2014. Staff is reviewing polices using the
Intergovernmental Risk Management Agency’s (IRMA) best practice model policies as a
guide.

Update the Village’s Emerald Ash Borer (EAB) plan. The Village’s EAB plan was
originally written in 2006 prior to the identification of the beetle within Lincolnwood.
The plan will be updated to address the fact that the beetle is in Lincolnwood and has
infected several hundreds of trees within the Village’s tree inventory. The plan will
specifically discuss how the Village is addressing the infestation.

The Village Arborist has updated the EAB plan based on current Ash tree conditions in
the Village. The Public Works Department is currently utilizing a remove and replace
approach. Grant opportunities are being pursued for replacement trees. In addition, the
Department has increased its funding request

Complete a self-evaluation of the Public Works Department for the American Public
Works Association (APWA) accreditation process.

A self-evaluation will be completed prior to the end of the fiscal year. Upon completion of
the self-evaluation the Department will develop a schedule and plan for moving forward
with the accreditation process.
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Proposed Goals

1) Implement an online inventory system within Springbrook and develop a quarterly
auditing policy to maintain equipment and tools to have a better accountability, having a
bar code equipment to facilitate this project as well to help us plan better managing the
age of the equipment so we can plan the replacement.

Purchase a GPS handheld device and begin locating water meter pit covers and b-boxes
(service water line valve box) to develop a layer within the Village’s GIS system. This
will assist Public Works staff when they are in the field trying to locate meter pits and b-
boxes for inspections and repairs.

Complete a water system analysis study to evaluate the existing condition of the Village’s
water mains and develop a capital plan for replacements based on the outcome of the
study. This is done every ten to fifteen years and in order to accomplish this we would
have to hire a consultant.

Conduct an evaluation of the Village alleys and develop a capital plan to improve them.
The plan will include examining whether some existing paved alleys should be resurfaced
or reconstructed and what level of re-grading the gravel alleys need to be done to provide
proper drainage. This will be accomplished by hiring a consultant.

Develop an infrastructure master plan that details street light, water main, sewer and fire

hydrant improvements. This plan will allow us to coordinate underground utility
replacement. In addition, after resurfacing or reconstruction of the roads this information
will be incorporated into GIS system to help us have the documentation as to when the
improvements were done.

Research and prepare a cost estimate for Public Works to make in-house super mix which
is used for anti-icing during snow events. Many municipalities make their own and have
found a significant cost savings in doing so.

Sewer repair cost sharing. Some residential properties confront an unexpected sewer line
collapses caused by the tree roots system making this a financial impact to the resident.
The Village may allocate funds to reimburse residents for construction costs.




2014-2015 Operating Budget
Budget Analysis
2012 2013 2014 2014
Actual Actual Adopted Projected
153,926 160,432 164,640 165,000
48,067 49,515 51,500 51,500
19,313 22,268 26,000 25,000
- - 500 500
308 347 366 366
- - - 1,400
55 181 180 180
12,620 13,055 13,940 13,940
3,088 3,211 3,524 3,524
21,662 24,500 27,630 27,630
716 756 644 644
31,001 30,706 32,226 23,000
3,214 3,194 3,262 3,262
6,620 6,825 6,862 6,862
300,590 314,989 331,274 322,808
18,861 26,868 27,000 27,000
9,190 10,920 10,000 8,000
28,051 37,788 37,000 35,000
282 491 300 300
1,968 430 958 750
250 236 275 275
1,500 1,500 1,500 1,500
- 78 150 100
729 728 600 600
5,841 - - -
977 604 1,000 1,000
32 55 75 75
3,542 3,313 2,700 2,700
1,437 1,464 1,134 1,134
5,859 7,367 6,740 6,740
753 1,004 300 100
219 430 1,000 488
23,389 17,699 16,732 15,762

Public Works Administration
400

Description

Wages - Full Time Salaried
Wages - Full Time Hourly
Wages - Part Time Hourly
Wages - Overtime 1.5X
Educational Stipend

Opt Out Insurance

Phone Stipend

Employer FICA

Employer Medicare

Employer IMRF

Insurance - Group Life & AD&D
Insurance - Group Medical
Insurance - Group Dental
Insurance - Workers Compensation

Personnel Services

Other Contract Labor
Animal Control

Contractual Services

R&M - Communications Equipment
R&M - Office Equipment
Advertising

Intergovernmental Fees and Dues
Printing and Copying Services
Professional Associations
Telephone

Training

Books and Publications

Fuel

Office Supplies

Program Supplies

Repair Parts

Green Initiatives

Commodities
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2015
Proposed
209,094
52,600
26,000
500
378
2,400
180
14,336
4,184
31,508
659
24,364
3,371
6,995

376,569

27,000
10,000

37,000

300
500
275
1,500
100
600
1,000
75
2,700
1,134
6,440
150
600

15,374



- - 1,100
84 60 200
20 - 200

- - 200

104 60 1,700

352,133 370,535 386,706

1,501
98

77
53

1,729

375,299

Conference/Meeting Registration
Local Mileage, Parking and Tolls
Lodging

Meals

Purchased Transportation

Meetings and Travel

Total
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650

75
600
175
200

1,700

430,643

|Budget Highlights

Personnel Services
No increase in Personnel
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Village of Lincolnwood

Public Works-Administration Division

2014/2015 Budget

Performance Measures

Service Requests
Animal Control Requests
Refuse Service Requests
Other Service Requests
Total Service Requests

Staff Trainings (Total Training Sessions)

Actual Actual Estimated Projected
2011/2012 2012/2013 2013/2014 2014/2015
28 64 40 40

60 60 55 55

2,431 2,511 3,000 3,100
2,519 2,635 3,095 3,195

50 55 55 60
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Public Works Department — Vehicle Maintenance

Department/Activity Description

The expenditures included in this budget are for the purpose of maintaining all village owned
vehicles and motor equipment. In addition, this division provides routine preventative
maintenance, daily repairs, emergency repairs, modifications, welding, fabricating and road
service calls as needed. The Division is staffed by two full time employees.
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2014-2015 Operating Budget

Budget Analysis Public Works Vehicle Maintenance
410

2012 2013 2014 2014 2015
Actual Actual Adopted Projected Description Proposed
121,549 127,282 145,300 132,000 Wages - Full Time Hourly 152,119
10,968 11,684 12,000 10,000 Wages - Seasonal Hourly 21,000
871 2,081 4,073 4,073 Wages - Overtime 1.5X 4,073
- - 1,136 1,136 Wages - Overtime 2X 1,136
1,222 1,458 1,350 1,350 Uniform Allowance 1,350
7,968 8,235 10,159 8,600 Employer FICA 11,140
1,863 1,926 2,376 2,100 Employer Medicare 2,605
11,991 13,409 17,266 16,000 Employer IMRF 19,621
375 365 417 417 Insurance - Group Life and AD&D 436
20,825 20,990 24,992 22,000 Insurance - Group Medical 27,259
1,863 1,560 2,354 2,354 Insurance - Group Dental 2,441
4,606 4,736 4,916 4,916 Insurance - Workers Compensation 5,390
184,102 193,727 226,339 204,946 Personnel Servcies 248,570
319 298 300 300 R&M - Communications Equipment 300
- 1,699 1,300 800 R&M - Public Works Equipment 1,400
1,068 - 970 450 R&M - Vehicles 970
- - 30 - Professional Associations 100
- 300 300 150 Training 150
245 - 400 300 Books and Publications 400
3,309 1,584 2,500 1,200 Fuel 1,200
- 978 1,000 800 Lubricants and Fluids 1,000
8,722 9,613 16,700 16,700 Program Supplies 15,700
13,663 14,472 23,500 20,700 Commodities 21,220
197,765 208,200 249,839 225,646 Total 269,790

|Budget Highlights
Personnel Services
No increase in personnel
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Village of Lincolnwood
2014/2015 Budget

Public Works Department-Vehicle Maintenance Division

Performance Measures

Fleet Maintenance
P.M.*-Pieces of Equipment
P.M.*-Hours
Work Orders-Completed

Repairs
Small Engine Repairs
Body Repairs
Total Repairs

Equipment Rebuilding
Street Sweeper
Tractors
Lawn Mowers
Total Equipment Rebuilds

* Preventative Maintenance

Actual Actual Estimated Projected
2011/2012 2012/2013 2013/2014 2014/2015
740 815 820 830
1,850 2,050 2,050 2,050
350 320 315 330
2,940 3,185 3,185 3,210
110 1,003 110 100
20 22 20 25
130 1,025 130 125

1 0 2 0

1 0 0 1

0 2 0 0

2 2 2 1
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Public Works Department — Building Maintenance

Department/Activity Description

This budget includes the expenditures necessary for the Public Works Department to maintain all
Village owned buildings, including: landscaping, carpentry, electrical, plumbing, painting,
HVAC, and minor repairs. This division is also responsible for distribution of supplies to
various departments. In addition, this division coordinates pick-up and delivery of incoming,
outgoing, post office and inter-office mail. The division is staffed by two full time personnel, one
of which is shared with the Parks and Recreation Division.




2014-2015 Operating Budget
Budget Analysis

2012 2013 2014 2014
Actual Actual Adopted Projected
62,499 48,731 63,610 63,000
- - 12,000 12,000
4,090 3,208 3,500 5,715
768 1,312 950 1,469
125 - 438 438
3,943 3,024 4,991 4,991
922 707 1,167 1,167
6,464 5,371 7,788 7,788
375 37 191 191
15,865 10,782 15,563 15,563
1,486 1,026 1,469 1,469
2,275 2,320 2,344 2,344
98,813 76,517 114,011 116,135
33,760 33,760 34,400 34,400
131,173 85,817 139,810 120,000
- 414 1,000 500
291 168 500 100
500 500
2,148 5,038 2,700 2,700
2,286 10,492 4,000 4,000
20,226 17,819 19,000 19,000
999 1,480 1,000 1,000
20,830 20,204 28,000 25,000
211,713 175,192 230,910 207,200
310,526 251,709 344,921 323,335
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Public Works Building Maintenance

420

Description

Wages - Full Time Hourly

Wages - Seasonal Hourly

Wages - Overtime 1.5X

Wages - Overtime 2X

Uniform Allowance

Employer FICA

Employer Medicare

Employer IMRF

Insurance - Group Life and AD&D
Insurance - Group Medical
Insurance - Group Dental
Insurance - Workers Compensation

Personnel Services

Janitorial

R&M - Buildings

R&M - Vehicles

Equipment Rental

Training

Fuel

Landscaping Supplies

Program Supplies

Small Tools

Utilities - Government Building

Commodities

Total

2015
Proposed
53,500
21,000
4,500
1,450
738
5,034
1,177
8,866
161
16,350
1,520
2,359

116,655

34,400
114,640
1,000
300

500
2,700
4,000
21,000
1,500
25,000

205,040

321,695

Budget Highlights

Personnel Services
No increase in personnel
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Village of Lincolnwood
2014/2015 Budget
Public Works Department-Buildings Division

Performance Measures

Service Requests

Actual Actual Estimated
2011/2012 2012/2013 2013/2014
843 1036 1106

Projected
2014/2015

1200
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Public Works Department — Streets Maintenance Division

Department/Activity Description

This budget contains the expenditures necessary for the Streets Maintenance Division to provide
all aspects of street maintenance, including: snow & ice control, alley & forestry operations,
street lighting, street sweeping, street marking and signs, street lighting and street patching. This
division also develops and coordinates the Sidewalk Replacement Program, the Tree
Replacement Program, and wood chipper service. In addition, this division accounts for the
costs associated with the Village's contractual household waste hauler, and joint governmental
waste disposal agency, SWANCC, (Solid Waste Agency of Northern Cook County). The Streets
Maintenance Division is staffed by five full-time employees.




2014-2015 Operating Budget

Budget Analysis

2012 2013

Actual Actual
411,583 409,883
22,549 31,768
18,901 22,931
548 3,143
1,265 735
3,366 3,884
- 334
27,034 27,849
6,323 6,513
42,081 45,990
926 1,062
82,512 78,746
6,920 6,812
14,067 14,471
638,076 654,122
42,060 42,255
(4,510) 50,438
37,550 92,693
1,000,328 1,003,569
1,000,328 1,003,569
595 551

4,202 -
56,528 60,173
1,220 75
15,414 1,542
29,230 34,606
1,452 2,549
4,285 7,327
21,588 16,059
12,020 15,154
17,383 11,298

29,660 -
55,271 11,300

2014
Adopted

411,124
24,000
33,000
8,600
4,325
275
29,734
6,954
51,799
740
92,430
9,327
14,387

686,695

40,000
38,800

78,800

1,069,000

1,069,000

500
1,650
30,000
750
10,000
35,000
2,500
10,000
14,000
13,500
15,000

66,000

2014
Projected
414,929
24,000
33,000
8,600

4,325
275
960

29,734
6,954
48,000
740
78,000
6,900
14,387

670,804

40,000
38,800

78,800

1,020,000

1,020,000

500
1,000
30,000
750
10,000
33,000
2,500
10,000
14,000
13,500
15,000

53,000

Public Works Street Maintenance
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440

Description

Wages - Full Time Hourly

Wages - Seasonal Hourly

Wages - Overtime 1.5X

Wages - Overtime 2X

Opt out Insurance

Uniform Allowance

Longevity Stipend

HSA Savings Account

Employer FICA

Employer Medicare

Employer IMRF

Insurance - Group Life and AD&D
Insurance - Group Medical
Insurance - Group Dental
Insurance - Workers Compensation

Personnel Services

Landscaping Services
Street Lights

Contractual Services

Garbage and Recycling

Refuse Services

R&M - Communications Equipment
R&M - Public Works Equipment
R&M - Vehicles

Training

Other Contractual

Fuel

Lubricants and Fluids
Landscaping Supplies

Program Supplies

Small Tools

Street Materials - Aggregate
Street Materials - Bituminum
Street Materials - Salt and Sand

2015
Proposed
464,144
24,000
28,220
9,200
2,400
4,325
275
960
32,870
7,687
55,273
818
92,705
10,801
15,905

749,583

110,000
38,800

148,800

1,071,000

1,071,000

500
1,500
40,000
1,500
10,000
35,000
2,500
10,000
14,400
15,700
15,000

66,000



12,424
995
132,427
394,693

42,432

42,432

2,113,079

9,309 15,000
4,478 2,900
124,305 130,000
298,727 346,800

74,804 80,000
48,895 100,000

123,699 180,000

2,172,810 2,361,295

15,000
2,900
128,000
329,150

80,000
99,130

179,130

2,277,884

Street Materials - Signs and Bar
Steet Materials - Other
Utilities - Public Way

Commodities

Street System Construction/Imp.
Equipment - Other

Capital Outlay

Total
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10,000
2,900
128,000
353,000

85,000

85,000

2,407,383

|Budget Highlights

Personnel Services
No increase in personnel

Capital Outlay
$85,000 budgeted for sidewalk
replacements
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Village of Lincolnwood
Parks and Recreation
Draft Budget
FY 2014-2015
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VILLAGE OF LINCOLNWOOD
Fiscal Year 2014/15

Organizational Chart
Parks and Recreation

Director of Parks
and Recreation

Superintendent of Superintendent of
Parks and Facilities Recreation

Community
Center Program

Supervisor Clerk/Receptionist I

Youth Programs Community Outreach
Coordinator (.5) Coordinator (.5)
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Parks and Recreation Department

Department/Activity Description

This budget accounts for the expenditures required to plan and implement the general recreation
programs and recreational facilities managed by the Department. The Department goal is to
provide a wide range of programs for individuals of all ages, abilities, interests, and cultures in
the areas of sports, trips, after-school, camps, teens, adults, seniors, aquatic activities, and special
events. Eleven neighborhood parks and two larger parks, Proesel and Channel Runne, are
planned for and maintained through the Department. The Department manages the Proesel Park
Family Aquatics Center and the Community Center.

The Department is staffed by five full-time employees and approximately 250 part-time and
seasonal employees.

Prior Year’s Goals Status

1) Re-evaluate the current Aquatic Risk Management provider, which is American Red
Cross. American Red Cross provides training and certification at the pool. Other options
in the marketplace will be researched and a recommendation will be made to the Village
Manager by June 1, 2013.

Two other risk management providers, Star Guard and Ellis and Associates, were
researched. While each had some positive characteristics, staff decided to stay with
American Red Cross through the 2014 season.

Recertify the Turkey Trot course through The Athletic Congress (TAC) by April 30,
2014. Maintaining certification through TAC adds quality and prestige to road races and
assures that the course is accurate.

The course will be reviewed and possibly modified in the spring/summer of 2014. The
goal is to put together a group of runners and walkers to provide input regarding the
course. Once the course is finalized the application will be submitted to The Athletic
Congress to certify the course.

Complete the American Camping Association (ACA) accreditation process by November
1,2013. By gaining accreditation, the Village day camp program will be operated at the
highest standards established by this national organization, adding credibility and quality
to the program.

The Parks and Recreation Department Day Camp program received national
accreditation from the American Camp Association in October, 2013, receiving 100%
scores in all categories except in one, which it received a 91%. By going through this
accreditation process we are ensured that the camp operates utilizing the highest
national standards. Achieving accreditation for the day camp adds to its credibility and

quality.
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Offer a minimum of four special events or programs at the newly renovated Centennial
Park by April 30, 2014 utilizing the new amenities while increasing awareness of the
park and promoting healthy lifestyles.

Family Fun Fest was offered on Sunday, May 12 with over 300 participants. The day
offered the opportunity to try many of activities available at the park including disc golf,
kaying, and fishing. There was also entertainment on site. Other programs have been
offered including snow-shoeing, kayaking, disc golf, bike maintenance and photography.
While not all the programs have met minimum enrollment we have increased awareness
about what is offered at the park and have generated interest in these recreational
activities.

Obtain a lease with ComEd for the site of the proposed bike path by June 1, 2013. The
proposed bike path will run from Devon Avenue through the Village to the intersection of
Lincoln and Jarvis. The proposed bike path will be 80% funded by the federal
Congestion Mitigation Air Quality grant program.

A draft lease was received on December 31, 2013. Staff will negotiate some final points
and hope to present it to the Village Board in March.

Complete the appraisal of the Union Pacific railway property by August 1, 2013. The
Village plans to purchase the property for a future bike path. Both the acquisition and the
construction of the bike path will be 80% funded by the federal Congestion Mitigation
Air Quality grant program.

The appraisal process was completed in November, 2013. Necessary documentation was
submitted to the Illinois Department of Natural Resources for review and approval. The

negotiation process began in February.

Proposed Goals

1) Starting in 2014 students at School District #219 will return to school on August 12 and
will get out of school the third week of May. This presents a challenge because a large
part of the pool’s workforce will be unavailable after the start date in August. To be
prepared for the change and to maintain excellent customer service, staff will create a
new summer schedule, a staff Recruitment and Retention Plan and a Public Relations
Plan for the Proesel Park Family Aquatic Center by May 15, 2014.

The first Holiday Tree Lighting was held on December 5, 2013. It is the goal of the
department to expand the event, scheduled for Monday, December 1 in 2014, adding two
more features to the event and increasing marketing efforts.

A Playground Replacement Program was developed and approved by the Village Board
in 2005. So far, half of the playgrounds have been replaced. The plan for 2015 is
renovate the O’Brien Park Playground, taking into consideration the Americans with
Disabilities Act and the Playground Safety Institute standards, while utilizing input from
the users for the design.
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The Village Bikeway Plan, approved in 2005, identified on-street and off-street paths that
would improve bike transportation within the Village. The two off-street paths were
planned for the ComEd right-of-way and the Union Pacific railway. The plan is to lease
the ComEd land and to purchase the Union Pacific land because the railroad was
abandoned and the tracks were removed. The Village received federal money to cover
80% of the cost of the land acquisition and the construction of the two paths, through the
Congestion Mitigation Air Quality (CMAQ) grant program. The Village has been
through an extensive process and is planning to bid out both bike path construction
projects by August 1, 2014 through the Illinois Department of Transportation, the
administrator of the grant.
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2014-2015 Operating Budget

Budget Analysis Parks and Recreation General
500

2012 2013 2014 2014 2015
Actual Actual Adopted Projected Description Proposed
236,523 174,699 171,900 164,000 Wages - Full Time Salaried 174,545
33,358 33,288 34,000 34,000 Wages - Full Time Hourly 35,800
24,656 54,267 51,700 40,000 Wages - Part Time Hourly 51,700

410 360 320 320 HSA Savings Account -
2,318 1,891 2,052 2,052 Educational Stipend 1,763
- 1,540 - 1,700 Opt Out Insurance 2,400
1,608 1,431 1,440 1,440 Phone Stipend 1,440
17,891 17,183 16,080 15,500 Employer FICA 16,366
4,076 4,040 3,843 3,450 Employer Medicare 3,545
28,134 28,032 29,286 27,500 Employer IMRF 28,372
1,106 1,004 763 763 Insurance - Group Life and AD&D 758
31,895 17,029 21,564 14,000 Insurance - Group Medical 16,590
3,613 2,429 2,428 1,600 Insurance - Group Dental 1,935
8,530 7,517 7,770 7,770 Insurance - Workers Compensation 7,837
394,117 344,710 343,146 314,095 Personnel Services 343,051
12,063 10,473 9,500 9,500 R&M - Office Equipment 7,000
225 7 1,200 1,000 Advertising 1,000
12,891 11,888 12,000 12,000 Printing and Copying Services 12,000
3,656 3,025 1,800 1,800 Professional Associations 1,800

2,556 - - - Telephone -
221 20 300 250 Training 250
6,279 3,944 7,500 7,000 Other Contractual 7,500

135 1,504 - 50 Fuel -
5,244 5,012 6,000 5,250 Office Supplies 6,000
6,710 6,235 6,000 8,000 Postage 8,000
1,249 245 - - Program Supplies 6,840
10,976 9,031 7,000 9,500 Credit Card Charges 9,500
62,207 51,384 51,300 54,350 Commodities 59,890
2,189 3,742 4,700 4,700 Conference/Meeting Registration 4,700
1,155 517 1,000 650 Local Mileage, Parking and Tolls 1,000
658 1,944 2,000 1,500 Lodging 2,000
972 1,372 1,580 1,500 Meals 1,580
4,974 7,575 9,280 8,350 Meetings and Travel 9,280
461,298 403,668 403,726 376,795 Total 412,221

[Budget Highlights
Personnel Services
No increase in personnel
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Toddler/Youth Programs
Number of Programs

Adult/Family Programs
Number of Programs

Special Events
Number of Programs

Athletics

Number of Programs
Park Patrol

Number of public contacts

Turkey Trot
Number of Participants

Club Kid
Number of Participants

Camp
Total Number of Programs
Total Number of Participants

Softball
Total Number of Teams

Pool Memberships
Daily Admissions
Memberships

Swim Lessons
Number of Classes
Number of Participants

Swim Team
Number of Participants

Teen Programs
Number of Programs

Senior
Club Memberships
Programs/Classes
Trips/Events
Subsidized Taxi Membership

Community Center Rentals
Number of Rentals

I otal Number ot Programs
Number of Programs

Village of Lincolnwood
2014/2015 Budget
Parks and Recreation Department
Performance Measures |
Actual Actual Estimated Projected
2011/2012 2012/2013 2013/2014 2014/2015
35 34 40 35
25 26 25 25
15 15 14 13
150 75
1500 1,600 1,650 1700
1,600 1,988 1,900 1,900
24 40 40 40
20 18 18 18
1,019 1,019 1,100 1,100
36 23 28 25
12,505 9,571 9,750 9,700
3,768 3,732 3,750 3,750
10 10 10 10
185 549 560 560
175 170 172 170
0 0 0 2
135 125 130 130
48 50 52 50
24 24 24 24
22 20 25 20
125 135 140 140
327 177 183 252
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Public Works Department — Parks Maintenance Division

Department/Activity Description

This budget accounts for the expenditures necessary for the Public Works Department to provide
year-round maintenance, either with Village Staff or private contractor, of the following
facilities: the Village’s 12 parks and playgrounds, Channel Runne Park, Proesel Park Aquatics
Center, Proesel Park shelter house and Community Center grounds. Park maintenance includes
refuse, leaf and debris pick-up, mowing, playground equipment repairs and service, landscaping,
bleachers repairs and maintenance, exterior painting, fence and deck painting, tennis court and
lighting repairs, maintenance of windscreens, daily in-season maintenance of softball diamonds
and fields, football and soccer fields and skating pond. Also special services associated with
annual events such as the Turkey Trot, Halloween Party, Worldwide Day of Play, Memorial Day
Picnic, etc. The Parks Maintenance Division is staffed by five full-time employees, one of which
is shared by the Building Maintenance Division.

Current Year’s Goals

1) The Village will continue the phased replacement of playground equipment and park
improvements.




2014-2015 Operating Budget

Budget Analysis
2012 2013
Actual Actual
257,372 261,103

52,182 42,129
6,067 5,840
5,857 7,518
2,277 2,179
3,442 1,875

19,459 19,196
4,551 4,489

26,488 29,351

797 638

46,965 55,775
5,908 6,654
9,066 9,326

440,431 446,075
19,604 19,898
355 244

409 415
2,027 700
13,419 6,130

- 364

477 1,005

- 280

18,125 20,412
1,250 1,851

12,868 7,860

30,054 45,266
5,983 16,113
3,372 2,714

107,943 123,252

- 120,141
184,728 41,388
184,728 161,529
733,102 730,856

2014 2014
Adopted Projected
279,193 270,000
36,000 36,123
6,200 6,200
6,650 6,650
- 2,000
2,850 2,850
20,540 20,000
4,804 4,600
33,575 33,000
640 640
66,919 60,620
8,068 8,068
9,909 9,909
475,348 460,660
20,000 20,000
2,000 2,000
388 388
10,600 10,600
7,275 7,275
1,000 500
500 500
500 500
14,000 14,000
1,000 1,000
10,500 10,500
55,010 55,010
9,190 9,190
3,000 3,000
291 291
135,254 134,754
113,000 113,000
9,400 9,400
122,400 122,400
733,002 717,814

PW Park Maintenance
430

Description

Wages - Full Time Hourly
Wages - Seasonal Hourly
Wages - Overtime 1.5X

Wages - Overtime 2X

Opt Out Insurance

Uniform Allowance

Employer FICA

Employer Medicare

Employer IMRF

Insurance - Group Life & AD&D
Insurance - Group Medical
Insurance - Group Dental
Insurance - Workers Compensation

Personnel Services

Contract Maintenance

R&M - Buildings

R&M - Communications Equiptment
R&M - Recreation Equipment
R&M - Vehicles

R&M - Other Equipment
Equipment Rental

Training

Fuel

Lubricants and Fluids
Landscaping Supplies

Program Supplies

Small Tools

Utilities - Government Building
Utilities - Public Way

Commodities
Park Construction/Improvements
Equipment - Other

Capital Outlay

Total
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2015
Proposed
233,400
36,000
6,145
5,750
2,400
2,550
17,623
4,122
27,108
533
53,581
6,621
8,497

404,330

22,000
4,000
388
8,000
7,275
1,000
500
1,000
14,000
1,000
15,500
46,010
14,290
3,000
291

138,254
109,000
35,000

144,000

686,584
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|Budget Highlights |
Personnel Services
No increase in Personnel

Capital Outlay

$100,000 budgeted for O'Brien Park
equipment replacement

$35,000 budgeted for truck
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Village of Lincolnwood
2014/2015 Budget
Public Works Department-Parks Maintenance Division

Performance Measures |

Actual Actual Estimated Projected
2011/2012 2012/2013 2013/2014 2014/2015
Parks

Number of Parks Maintained 13 13 13 13
Acres of Turf Maintained 14 14 14 14
Sod Planted (Sqaure Feet) 4,000 4,000 4,000 4,000
Playground Equipment Repaired 140 150 130 130
Playground Equipment Replaced 25 25 30 30

Plantings
Flowers 550 550 550 550
Shrubs 200 200 200 200

Total Plantings 750 750 750 750
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502 — Youth/Tot

The Youth and Tot programs are held throughout the year for ages 1-12. Classes for
children under five may be offered with their parent or caregiver. The goals of the
programs are to provide social interaction between peers and parents, to introduce and
teach a new skill or hobby, to encourage independence, to provide after-school care and
to provide an opportunity to be active.




2014-2015 Operating Budget

Budget Analysis

2012 2013 2014 2014
Actual Actual Adopted Projected
5,168 6,378 7,250 7,250
- 1,506 - -
327 233 450 450
76 54 105 105
191 191 218 218
5,762 8,363 8,023 8,023
14,603 5,729 8,100 7,000
490 263 300 300
15,092 5,991 8,400 7,300

20,854 14,355 16,423 15,323

PR Youth/Tot
502

Description

Wages - Part Time Hourly

Wages - Seasonal Hourly

Employer FICA

Employer Medicare

Insurance - Workers Compensation

Personnel Services

Purchased Program Services
Program Supplies

Commodities

Total
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2015
Proposed
7,250

450
105
218
8,023

6,250
500

6,750

14,773
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503 — Adult / Family Programs

This budget accounts for the expenditures required to run programs for adults and
families. Traditional Adult / Family programs include; Yoga, Jazzercise, Zumba, Zumba
Toning, Pilates, Tai Chi, Computer Classes, and instructional programs. Additional
Adult / Family programs are periodically offered to take advantage of current trends.




2014-2015 Operating Budget

Budget Analysis

2012 2013 2014 2014
Actual Actual Adopted Projected
6,013 7,432 1,625 1,625
355 480 101 101
83 112 24 24
49 49 49 49
6,500 8,074 1,799 1,799

17,428 21,524 21,700 20,000
- - 150 150
- 20 150 150
17,428 21,544 22,000 20,300

23,928 29,618 23,799 22,099
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PR Fitness
503

Description

Wages - Seasonal Hourly

Employer FICA

Employer Medicare

Insurance - Workers Compensation

Personnel Services
Purchased Program Services
Advertising

Program Supplies

Commodities

Total

2015
Proposed
1,625
101
24
49

1,799
21,700
150
150

22,000

23,799
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504 — Special Events

This budget accounts for the expenditures required to run community special events such
as Concerts in the Parks, Movie in the Park, Touch-a-Truck, Daddy/Daughter Dance,
Farmers Market, Memorial Day Parade, the Community Halloween Party, Polar Express,
and the new Adult Centennial Event: Passport to Lincolnwood planned for fall, 2011.




2014-2015 Operating Budget

Budget Analysis

2012
Actual
582
31
7
60

681

10,486
227
659

3,449
2,455
375

17,649

18,330

2013
Actual
3,691
217
51
60

4,018

13,630
3,081
108
4,568
1,676
421
2,426

25,911

29,930

2014
Adopted
2,000
124
29
60

2,213

19,600
6,775
500
4,450
3,050
500

34,875

37,088

2014
Projected
2,000
124
29
60

2,213

20,000
6,000
500
3,650
2,000
400

32,550

34,763

PR Special Events
504

Description

Wages - Seasonal Hourly

Employer FICA

Employer Medicare

Insurance - Workers Compensation

Personnel Services

Purchased Program Services
Advertising

Printing and Copying Services
Concessions and Food
Program Supplies

Other Materials and Supplies
Equipment - Other

Commodities

Total
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2015
Proposed
2,000
124
29
60

2,213

26,000
6,075
500
4,450
2,550
500

40,075

42,288
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505 - Athletic

Many different athletic programs are offered such as Friday night and Saturday morning
sports including basketball and floor hockey, and the new Central Suburban Flag Football
and Basketball Leagues These programs are planned by the department staff and the
expenses allocated in this budget.




2014-2015 Operating Budget

Budget Analysis
2012 2013
Actual  Actual
1,985 (337)

40 73

9 17

75 75
2,108 (173)

- 2,442

- 2,442

2,108

2,269

2014 2014
Adopted Projected
2,500 500
155 31
36 7
75 15
2,766 553
1,000 2,500
25 25
50 50
25 25
1,100 2,600
3,866 3,153

PR Athletic
505

Description

Wages - Seasonal Hourly

Employer FICA

Employer Medicare

Insurance - Workers Compensation

Personnel Services
Purchased Program Services
Advertising

Awards

Program Supplies

Commodities

Total
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2015
Proposed
2,500
155
36
75
2,766

3,000

100

3,100

5,866
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506 — Birthday Parties

This budget accounts for the expenditures associated with contractual and in-house
children’s themed birthday party packages. Fees include room rental, party attendant,
supervised games/activities and access to kitchen for food preparation. In-house themes
include Wii Dance Party, Little Athletes Party, Indoor Playground Party, and Mad
Scientist Party. Contractual party themes include magic, pottery, and music.




2014-2015 Operating Budget

Budget Analysis

2012
Actual

2013
Actual

2014 2014
Adopted Projected
200 200
12 12
3 3
3 3
218 218
965 500
200 100
1,165 600
1,383 818

PR Outdoor Recreation
507

Description

Wages - Seasonal Hourly
Employer FICA

Employer Medicare

Insurance - Group Life and AD&D

Personnel Services

Purchased Program Services
Program Supplies

Commodities

Total
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2015
Proposed
200
12
3
3

218

750
1,000

1,750

1,968
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507 — Outdoor Recreation

This budget accounts for the expenditures associated with outdoor recreation programs.
Contractual outdoor recreation classes include cross country skiing, snowshoeing,
landscape photography, yoga, and bicycle maintenance. Archery is an in-house offering.
This is a new budget area for the department and will be expanded as new programs
become available.




2014-2015 Operating Budget

Budget Analysis

2012
Actual

2013
Actual

2014 2014
Adopted Projected
200 200
12 12
3 3
3 3
218 218
965 500
200 100
1,165 600
1,383 818

PR Outdoor Recreation
507

Description

Wages - Seasonal Hourly
Employer FICA

Employer Medicare

Insurance - Group Life and AD&D

Personnel Services

Purchased Program Services
Program Supplies

Commodities

Total
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2015
Proposed
200
12
3
3

218

750
1,000

1,750

1,968
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508 — Park Patrol

Park patrol is a park security program staffed with seasonal staff that operates from
May 1 through October 31. This program provides park security, assisting the police
department in enforcing park rules. Park patrol also inspects parks for safety, regulates
permit use, and assists with special events. This year, park patrol assisted with the
Turkey Trot, Ghostly Get-Together, Lincolnwood Fest, and numerous smaller events
throughout the park system.




2014-2015 Operating Budget

Budget Analysis

2012
Actual
46,422

2,873
672
1,700

51,666

823

823

52,489

2013
Actual
52,670
3,254
761
1,629

58,314

330
265

595

58,908

2014
Adopted
51,000
3,162
740
1,530

56,432

500
750

1,250

57,682

2014
Projected
54,326
3,368
787
1,530

60,011

353
750

1,103

61,114

PR Park Patrol
508

Description

Wages - Seasonal Hourly

Employer FICA

Employer Medicare

Insurance - Workers Compensation

Personnel Services

Telephone
Program Supplies

Commodities

Total
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2015
Proposed
55,300
3,348
783
1,620

61,051

450
750

1,200

62,251
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509 — Turkey Trot

The Turkey Trot is an annual Chicago Area Runners’ Association sanctioned event
organized by the Parks and Recreation Department. A 5K and 10K run, 5K fitness walk
and the children’s run, The Drumstick Dash are offered to participants of all ages. This
event is always held the Sunday before Thanksgiving.




2014-2015 Operating Budget

Budget Analysis

2012
Actual

8,010
27
4,414

824
1,619
10
14,407

29,311

29,311

2013
Actual

6,798
2,900
604
141
963
29
490
52
293

12,270

21,502
875
4,844
644
844
1,389
5,631
2,425

38,153

50,423

2014
Adopted

7,050
2,900
620
161
988
33
490
52
300

12,594

9,350
2,000
5,500
600
1,000
1,950
600
17,150

38,150

50,744

2014
Projected

7,050
300
455
106
988

33
490
52
300

9,774

9,500
1,000
5,500
350
800
1,500
500
18,500

37,650

47,424

PR Turkey Trot
509

Description

Wages Full Time Salaried

Wages - Seasonal Hourly

Employer FICA

Employer Medicare

Employer IMRF

Insurance - Group Life and AD&D
Insurance - Group Medical
Insurance - Group Dental
Insurance - Workers Compensation

Personnel Services

Purchased Program Services
Advertising

Equipment Rental

Printing and Copying Services
Awards

Concessions and Food
Postage

Program Supplies

Equipment Other

Commodities

Total
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2015
Proposed
6,000
2,900
574
417
947
27
551
52
268

11,736

9,500
1,000
5,000
400
850
1,750
500
19,500

38,500

50,236
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520 — Club Kid

The Club Kid after school program serves Lincolnwood children attending Todd Hall and
Rutledge Hall schools. Children enrolled in the program range in grades from K — 5,
The program is held at the Rutledge Hall following school hours each day school is in
session. Participants receive a daily snack and beverage as well as participate in games,
sports, arts and crafts and theme-days.
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Budget Analysis
2012 2013

Actual Actual
17,972 24,033
1,088 1,459
254 341
967 600
20,281 26,433
1,432 1,989
414 708
10,215 3,398
697 1,077
25 12
12,784 7,183
33,065 33,616

2014
Adopted
32,000
1,984
464
960

35,408
1,000
750
2,000
1,200
150
5,100

40,508

2014
Projected
29,000
1,800
420
960

32,180
1,000
750
3,000
1,200
150
6,100

38,280

PR Club Kid
520

Description

Wages - Seasonal Hourly
Employer FICA
Employer Medicare

Insurance - Workers Compensation

Personnel Services

Purchased Program Services
Telephone

Concessions and Food
Program Supplies

Other Materials and Supplies

Commodities

Total
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2015
Proposed
33,000
2,046
479
990

36,515
500
750
3,000
1,200

150
5,600

42,115
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530 — Summer Day Camp

The Lincolnwood Summer Day Camp program is comprised of 16 different offerings for
both residents and non-residents. Day camps are available for children ages 2 — 14 years
of age with varied schedules, including full and half-day as well as full and partial-week
registration options. Morning and evening extended care is also available for those
wishing to extend the traditional camp day.

Camps are classified as either general recreation or specialty, based on the focus of the
daily programming. General recreation camps provide a wide variety of activities
including arts and crafts, small and large group games, athletics, field trips and
recreational swimming. Specialty camps are more focused and include computer
instruction, sports camp and baseball and soccer workshops.

The Lincolnwood Day Camp program is divided into two sessions. The first session is
five weeks in length; the second is four weeks. Weekly registration (Pick-a-Week) is
designed for parents wishing to customize their camp schedule even further. The
majority of day camps are based out of Proesel Park. The exceptions include Prairie
Dogs, which is held at O’Brien Park and Little Lincolns, which is held at Flowers Park.
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Budget Analysis

2012
Actual

28,796
127,647

90
9,630
2,360
3,469

1,442

4,728

178,164

37,525
420
1,450
826
691
6,256

23,539

9,042

79,750

257,914

2013

Actual
60,290
135,817
141
340
11,080
2,591
7,034
4,410
506
5,566

227,777

26,707
294
492
439

4,414

18,444
1,500
7,373
2,425

62,089

289,866

2014
Adopted
66,650
140,000

612
12,850
2,937
7,033
198
5,242
526
6,218

242,266

28,000
300
500

1,000
1,700
5,500
20,000
1,500
10,820

69,320

311,586

2014
Projected
66,650
136,000
170
612
1,000
12,700
2,900
7,033
198
5,242
526
6,218

239,249

22,274

745
353
900
4,760
715
17,561
1,500
10,311

59,119

298,368

PR Day Camp Program
530

Description

Wages- Full Time Salaried

Wages - Seasonal Hourly

HSA Savings Account

Educational Stipend

Opt Out insurance

Employer FICA

Employer Medicare

Employer IMRF

Insurance - Group Life and AD&D
Insurance - Group Medical
Insurance - Group Dental
Insurance - Workers Compensation

Personnel Services

Purchased Program Services
Facility Rental
Telephone

Training

Other Contractual
Concessions and Food
Postage
Transportation

Credit Card Charges
Program Supplies
Equipment Other

Commodities

Total

Returnto COTW Memo

2015
Proposed
56,800
155,400

568
13,162
3,078
6,883
187
5,509
520
6,376

248,483

28,000
800
700
1,700
5,500
20,000
1,500

10,800

69,000

317,483
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540 - Softball

Softball leagues managed through the Parks and Recreation Department are accounted
for in this budget. Currently leagues are offered two days per week in the summer and
two days per week in the fall. Award money is given to the top two teams of the leagues.
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2014-2015 Operating Budget

Budget Analysis PR Softball Program
540
2012 2013 2014 2014 2015
Actual Actual Adopted Projected Description Proposed
4,500 4,275 4,500 4,360 Awards 4,500
3,070 2,244 2,000 1,583 Program Supplies 2,000

7,570 6,519 6,500 5,943 Commodities Total 6,500
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550 - Tennis

This budget provides the necessary funds for the instructional tennis program, held year-
round. Indoor tennis is provided at Niles West High School and Todd Hall, with summer
lessons held at the tennis courts held in the parks.




2014-2015 Operating Budget

Budget Analysis PR Tennis Program
550
2012 2013 2014 2014
Actual Actual Adopted Projected Description
16,487 14,940 16,240 6,500 Purchased Program Services

16,487 14,940 16,240 6,500 Commodities Total
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2015
Proposed
6,500

6,500
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560 — Aquatic Center

The Proesel Park Family Aquatic Center opens the first Saturday in June and will remain
open through Labor Day, with a week closing in August. All the activities related to
operation and staffing of the pool are included in this budget. Larger programs within the
facilities such as swim team and swim lessons have their own budgets.




2014-2015 Operating Budget
Budget Analysis

2012 2013 2014 2014
Actual Actual Adopted Projected
49,783 59,233 61,200 61,200
178,497 196,198 196,500 179,028
374 559 616 616
14,037 15,677 16,015 15,000
3,283 3,666 3,745 3,490
5,062 6,274 7,025 7,025
195 195
2,906 8,705 11,280 11,280
345 814 998 998
7,271 7,114 7,749 7,749
261,558 298,240 305,323 286,581

2,542 2,129 750 -
6,777 13,598 16,550 13,000
7,497 7,519 5,000 5,591
15,314 13,233 15,000 5,200

445 - 400 -
1,714 905 500 400
- 1,017 8,000 2,824

- - 50 -
29,292 35,174 30,000 15,910
5,254 7,852 14,004 12,000
416 210 300 76

- - 100 -
330 823 500 650
8,321 6,751 10,000 7,927
7,936 11,920 10,000 8,100
2,816 5,728 5,000 6,000

370 40 750
15,694 9,597 12,000 10,200
104,718 116,495 128,904 87,878
500 355 900 415
- 314 750

- 141 350 100
49 656 700 18
549 1,467 2,700 533
- 34,867 30,000 30,000
- 34,867 30,000 30,000

366,825

451,069

466,927

404,992

PR Aquatic Center
560

Description

Wages- Full Time Salaried

Wages - Seasonal Hourly
Educational Stipend

Employer FICA

Employer Medicare

Employer IMRF

Insurance - Group Life and AD&D
Insurance - Group Medical
Insurance - Group Dental
Insurance - Workers Compensation

Personnel Services

Purchased Program Services
R&M - Buildings

R&M - Pool Equipment

R&M - Other

Printing and Copying Services
Telephone

Training

Awards

Chemicals - Swimming Pool
Computer Supplies
Concessions and Food
Merchandise for Resale
Office Supplies

Credit Card Charges

Program Supplies

Repair Parts

Training Supplies

Utilities - Government Building

Commodities
Conference/Meeting Registration
Lodging

Meals

Purchased Transportation
Meetings and Travel

Equipment - Pool

Equipment

Total
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2015
Proposed
63,100
199,800
631
16,339
3,821
6,959
201
11,875
998
7,906

311,630

500
16,000
5,000
16,500
350
500
4,000
75
30,000
9,360
275
100
500
8,500
10,000
5,000
750
12,000

119,410
500

700

250

700
2,150
30,000

30,000

463,190
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561 - Swim Lessons Program

Swim lessons, held at the Aquatic Center and managed through the Parks and Recreation
Department, are included in this budget. Lessons to children from the ages of three
through 17, as well as adults and seniors are offered in a group or private setting.




2014-2015 Operating Budget

Budget Analysis

2012 2013 2014
Actual Actual Adopted
12,097 15,290 16,800
750 948 1,042
175 222 244
468 422 504
13,490 16,882 18,590
- 15 150
280 - 400
- - 150
280 15 700
13,770 16,896 19,290

2014
Projected
20,375
1,263
295
504

22,437

33

33

22,470

PR Swim Lessons
561

Description

Wages - Seasonal Hourly

Employer FICA

Employer Medicare

Insurance - Workers Compensation

Personnel Sevices
Office Supplies
Program Supplies
Training Supplies

Commodities

Total
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2015
Proposed
21,000
1,240
290
600

23,130
50

250
200

500

23,630
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562 - Swim Team Program

The Lincolnwood swim team, the Lincolnwood Lightning, is managed through the Parks
and Recreation Department. The team participates in the Northeast Illinois Swim
Conference. Practices and some meets are held at the Aquatic Center. This program runs
from June to August. The swim team has a summer enrollment of approximately 80 to
100 swimmers.




2014-2015 Operating Budget

Budget Analysis

2012 2013 2014 2014
Actual Actual Adopted Projected
15,814 12,370 13,000 4,796
980 767 806 297
229 179 189 70
418 482 390 390
17,441 13,798 14,385 5,553
2,152 3,985 4,000 5,920
- 181 225 298
5,759 4,188 4,750 5,526
7,911 8,354 8,975 11,744
25,353 22,152 23,360 17,297

PR Swim Team
562

Description

Wages - Seasonal Hourly

Employer FICA

Employer Medicare

Insurance - Workers Compensation

Personnel Sevices
Purchased Program Services
Concessions and Food
Program Supplies

Commodities

Total
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2015
Proposed
12,500
775
181
375

13,831
900
300

5,500

6,700

20,531
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563 - Concessions

Concessions at the pool, managed through the Parks and Recreation Department are
included in this budget. The concession stand is open during pool hours. There is a full
kitchen in the concession stand, offering a variety of grilled meals, sandwiches,
appetizers, snacks and beverages. The Concession also provides food for pool rentals.




2014-2015 Operating Budget

Budget Analysis
2012 2013

Actual Actual
26,290 32,262
1,631 2,000
382 468
643 752
28,946 35,482
624 1,129
2,236 1,611
28,135 30,711
30,995 33,451

59,941

68,933

2014
Adopted
32,800
2,034
476
984

36,294
1,500
1,500

800

30,000

33,800

70,094

2014
Projected
29,841
1,850
433
984

33,108
14

822
28,921

29,757

62,865

PR Aquatic Center Concessions
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563

Description

Wages - Seasonal Hourly

Employer FICA

Employer Medicare

Insurance - Workers Compensation

Personnel Services

Repairs and Maintenance Building
Beverages

Supplies

Concessions and Food

Commodities

Total

2015
Proposed
30,000
1,860
435
900

33,195
1,500
1,250

500

30,000

33,250

66,445
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570 - Seniors

The Lincolnwood Social Club provides in-house programming, social services, trips and
various related services for those 55 or better.




2014-2015 Operating Budget

Budget Analysis

2012
Actual
8,081
500
117
156

8,854

17,996
2,850
60
2,388

483
23,777

32,631

2013

Actual

4,732
282
66
156

5,236

16,231
1,934

4,651
40
1,412
24,268

29,504

2014
Adopted

6,500
403
94
195

7,192

18,000
1,000

2,400
1,000
22,400

29,592

2014
Projected

4,000
300
80
195
4,575

22,500
2,000

2,400

1,000

27,900

32,475

PR Seniors Program
570

Description

Wages - Part Time

Employer FICA

Employer Medicare

Insurance - Workers Compensation

Personnel Services

Purchased Program Services
Subsidized Taxi Program
Other Contractual
Concessions and Food
Transportation

Program Supplies

Commodities

Total
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2015
Proposed
6,500
403
94
195

7,192

18,000
2,000

2,400
1,500
23,900

31,092
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571 - Community Center

This budget accounts for the maintenance and staffing of the Community Center located
at the corner of Lincoln and Morse Avenues. The community center is utilized for
general recreation programs for all ages, senior programs, camps, rentals and community
events. Costs for programs held in the facility are not included in this budget, as they are
fee-supported and each program area has their own budget.




2014-2015 Operating Budget

Budget Analysis

2012
Actual
6,593
400
94

7,087
5,000
37
3,966
790
1,301

11,094

18,180

2013
Actual
9,236
570
133
210

10,150

5,000

5,727
1,926
12,653

22,802

2014

2014

Adopted Projected

9,000
558
135
270

9,963

5,000
20,000
150
3,500
200
3,000

31,850

41,813

9,000
558
135
270

9,963

5,000
20,000

3,000
3,000
31,000

40,963

PR Community Center
571

Description

Wages - Part Time Hourly
Employer FICA

Employer Medicare

Insurance - Workers Compensation

Personnel Services

Janitorial

R & M Building
Advertising
Facility Rental
Telephone
Program Supplies

Commodities

Total
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2015
Proposed
10,000
620
145
300

11,065

5,900

150
5,500

2,650
14,200

25,265
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580 — Special Recreation

This budget provides the necessary funding to allow people with special needs to access
and enjoy the many recreational opportunities offered through the Parks and Recreation
Department. This assistance can range from part-time staff providing extra assistance in
a program to any other reasonable accommodation as defined by the Americans with
Disabilities Act, enacted in 1990.

This is accomplished through participation in the Maine Niles Association of Special
Recreation (MNASR). MNASR is a consortium made up of six park districts and the
Parks and Recreation Department. This budget includes our member agency contribution,
which is based on the assessed valuation of the Village and also includes the cost of
Inclusion. Inclusion expenses are incurred as we provide individuals with special needs
assistance so they can participate in activities offered through our department.
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2014-2015 Operating Budget

Budget Analysis PR Special Recreation Program
580
2012 2013 2014 2014 2015
Actual Actual Adopted Projected Description Proposed
111,499 125,212 128,000 130,000 Purchased Program Services 132,000
488 - - Program Supplies -

111,987 125,212 128,000 130,000 Commodities Total 132,000
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Other Funds
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Motor Fuel Tax Fund

Department/Activity Description

The Motor Fuel Tax Fund receives its revenue from monthly allotments from the Illinois Motor
Fuel Tax Disbursement Fund. Revenue is received by the state from taxes on the sale of gasoline
and is distributed to Illinois municipalities on a per-capita basis. This budget accounts for the
maintenance of the traffic signal lighting in the Village and for services preformed by the Village
for upkeep of IDOT streets within the Village limits.
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2014-2015 Operating Budget

Budget Analysis Motor Fuel Tax Fund
212
2012 2013 2014 2014 2015
Actual Actual Adopted Projected Description Proposed
- - 10,000 10,000 Consulting 17,000
23,920 23,037 75,000 50,000 Street Lights and Traffic Signal 35,000
- - - 20,000 Street System Const./Imprvmnts. 153,000
23,920 23,037 85,000 80,000 Total 205,000

Funding Sources

Motor Fuel Tax 300,000
Interest 11,000
Reimbursements 105,000
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Transportation Improvement Fund

Department/Activity Description

In Fiscal Year 2005/06 the Village Board adopted a gasoline retail sales tax of $.02 per gallon for
gasoline sold in the Village of Lincolnwood. The Fiscal Year 2012/13 budget reflects a $.01 per
gallon adjustment to the gasoline tax. The Village Board directed that the additional $.01 per
gallon be allocated to the General Fund to fund operating costs and the remaining $.02 per gallon
continue to be deposited in the Transportation Improvement Fund and that this revenue be
utilized to improve the transportation systems in the Village. This budget accounts for the
revenue received from this tax.




Returnto COTW Memo

2014-2015 Operating Budget

Budget Analysis Transportation Improvement Fund
213
2012 2013 2014 2014 2015
Actual Actual Adopted Projected Description Proposed
59,064 59,598 80,000 80,000 Engineering 60,000
- 108,798 1,578,083 622,727 Street Lights Improvements 1,136,796
- 20,342 30,000 30,000 R&M Road Repairs 35,000
59,064 188,737 1,688,083 732,727 Total 1,231,796

Funding Sources

Gas Tax 310,000
Interest 1,000
Cook County Loan 936,796
Fund Reserves 171,359

Budget Highlights
$936,796 budgeted for replacement
of streetlights - Crawford Ave.
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E 9-1-1 Program

Department/Activity Description

The E 9-1-1 Communications Center service is an emergency communications operation that
receives calls from the public for emergency service requests for the Police and Fire
Departments. The six member E 9-1-1 Board is appointed to govern the Enhanced 9-1-1 funds
and manage the 9-1-1 emergency telephone systems in accordance with state statutes.




2014-2015 Operating Budget

Budget Analysis
2012 2013
Actual Actual
14,985 15,283
100,082 97,187
40 -
380 289
6,941 6,733
1,623 1,574
11,193 11,644
14,281 15,416
1,244 1,377
3,679 3,702
154,449 153,205
947
20,203 15,534
26,942 19,555
795 2,491
15,920 16,360
342 13,683
1,666 -
66,815 67,623
1,245 6,720
1,245 6,720
222,509 227,548

2014
Adopted

15,525
108,124
1,925
400
7,838
1,833
14,374
252
20,251
1,914
3,787

176,223
1,000
26,747
25,000
1,200
19,500
1,400
1,000
75,847
12,400
12,400

264,470

2014
Projected
15,525
97,000
1,925
400
7,100
1,600
13,200
252
15,400
1,914
3,787

158,103
817
29,900
21,000
1,600
24,136
1,000
1,000
79,453
10,500
10,500

248,056

E-911 Program Fund
215

Description

Wages - Full Time Salaried
Wages - Full Time hourly
Payroll-Salaries and Wages - OV
Educational Stipend

Employer FICA

Employer Medicare

Employer IMRF

Insurance - Group Life and AD&D
Insurance - Group Medical
Insurance - Group Dental
Insurance - Workers Compensation

Personnel Services

R& M - Buildings

R&M - Communications Equipment
Telephone

Training

Other Contractual

Computer Supplies

Office Supplies

Commodities

Equipment - Data Processing
Equipment

Total

Funding Sources

911 Surcharge

Interest
Fund Transfer

Returnto COTW Memo

2015
Proposed
15,840
104,428
1,925
634
7,950
1,859
14,002
256
18,420
1,685
3,841

170,840

1,000
22,869
25,000

1,200
19,500

1,400

200

71,169

4,400

4,400

246,409

173,000

50
60,000
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Northeast Industrial District (NEID) TIF Fund

Department/Activity Description

This budget accounts for tax increment revenues generated from properties within the boundaries
of the Northeast Industrial Tax increment Financing District. Dependent on revenue, major
anticipated expenditures from this fund during the fiscal year include: funding of the Village’s
Property Enhancement (PEP) and GIFT programs for this TIF District; preparation of a retail
feasibility plan, replacement of streetlights and initial engineering work for the bike trail.

Current Year’s Goals

1) Continue to make principal and interest payments on the 2011 General Obligation
Bond Refunding issue.




2014-2015 Operating Budget

Budget Analysis
2012 2013
Actual Actual

1,500 1,200
25,831 4,363
27,331 5,563

- 10,423

- 10,423

450 188
251,250 273,750
76,760 37,781
328,460 311,719
47,763 2,795
193,594 27,337
241,356 30,132
597,147 357,836

2014
Adopted

1,500
10,000
11,500
300,000
300,000
450
55,000
281,250
29,400
366,100

101,000
5,393,000

5,494,000

6,171,600

2014
Projected

1,500
10,000
11,500
24,063
24,063
375
55,000
281,250
29,400
366,025

101,000
2,300,000

2,401,000

2,802,588

NEID TIF
217

Description

Audit

Other Professional Services
Contractual

Community Development Grants
Total Sharing

Fiscal Charges

Maintenance of TIF Improvement
Principal - 2002A G.O. Bonds
Interest - 2002A G.O. Bonds

Debt Service

Engineering
Land Acquisition and Improvement

Capital Outlay

Total

Funding Sources
Property Tax Increment
Interest

Grants

Budget Highlights
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2015
Proposed

1,500
13,500
15,000
300,000
300,000
375
15,000
288,750
23,775
327,900

155,000
1,779,000

1,934,000

2,576,900

1,000,000

11,000
20,000

$200,000 budgeted for bike path construction

$750,000 budgeted for Public Works

yard expansion

$670,000 budgeted for public parking lot
$312,900 budgeted for debt repayment
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Touhy-Lawndale TIF Fund

Department/Activity Description

This budget accounts for tax increment revenues generated from property within the boundaries
of the Touhy-Lawndale Tax Increment Financing District (Lowe’s Property). Pursuant to the

development agreement executed with Lowe’s, the revenue received in this fund is rebated to
Lowe’s.

Current Year’s Goals

1) Payment of real estate property tax increments to Lowe’s pursuant to agreement.




2014-2015 Operating Budget

Budget Analysis
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Touhy/Lawndale TIF Fund

218
2012 2013 2014 2014 2015
Actual Actual Adopted Projected Description Proposed
464,933 502,056 520,000 510,000 Economic Dev RE Tax Agreement 520,000
464,933 502,056 520,000 510,000 Total 520,000
Funding Sources
Property Tax Increment 520,000

Budget Highlights
$520,000 budgeted for rebate to Lowes for
property taxes
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Lincoln-Touhy TIF Fund

Department/Activity Description

This budget accounts for tax increment revenues generated from properties within the boundaries
of the Lincoln/Touhy Tax Increment District.




2014-2015 Operating Budget

Budget Analysis

2012
Actual
64,880
48

64,928

64,928

2013
Actual
(760)

(760)

(760)

2014
Adopted
25,000
1,200,000
1,225,000
40,000

40,000

1,265,000

2014
Projected

5,000

5,000

5,000

Lincoln/Touhy TIF
219

Description

Consulting

Other Professional Services
Contractual

Interest - Lincoln/Touhy TIF

Debt Service

Total
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2015
Proposed
5,000

5,000

5,000



2014-2015 Operating Budget

Budget Analysis

2012 2013
Actual Actual

750 313
50,000 -
300,000 -
83,750 -

635,000 650,000

12,500 12,500

48,050 50,251

- 91,250

- 325,000

27,143 24,943
91,535 -
25,587 -

79,470 61,690

- 12,594

- 45,283

1,353,785 1,273,823

2014
Adopted
700

670,000
12,500
52,552
35,554
93,750

335,000

22,641

42,515
9,800
35,300

1,310,312

2014
Projected
600

670,000
12,500
48,050
36,629
93,750

335,000

27,143
42,515
9,800

35,300

1,311,287

Debt Service Fund
330

Description

Fiscal Charges

2004 Adv. Ref. Bd Escrow Acct.
Principal - 2002B G.O. Bonds
Principal - 2002A G.O. Bonds
Principal - 2004 G.O. Ref Bonds
Principal - Illinois Finance Aut
Principal - Fire Truck Loan

Lease Payment Park Lighting
Principal - 2011A G.O. Ref Bonds
Principal - 2011B G.O. Ref bonds
Principal - Cook County Loan
Interest - Fire Truck Loan
Interest - 2002B G.O. Bonds
Interest - 2002A G.O. Bonds
Interest - 2004 G.O. Ref Bonds
Interest - 2011A G.O. Ref Bonds
Interest - 2011B G.O. Ref Bonds

Total

Funding Sources
Sales Taxes
Transfers

Fund reserves

Budget Highlights

Budget for payment of debt service -

Village bonds and loans
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2015
Proposed
600

690,000
12,500
54,959
35,530
96,250

345,000

187,359
20,234

20,882
7,925
28,600

1,499,839

1,187,065

310,606
2,168
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Property Enhancement Program and Green Improvements for Tomorrow

Department/Activity Description

The Village budgets $50,000 annually to fund the Property Enhancement Program (PEP) and the
Green Improvements for Tomorrow (GIFT). The Property Enhancement Program is designed to
provide an incentive to business owners to make improvements to their building’s exterior or
other property enhancement that will improve the appearance of a business district. The PEP
provided by the Village will pay for up to half the improvements up to a maximum limit. The
Economic Development Commission administers this program and provides recommendations to
the Village Board for PEP recipients.

Green Improvements for Tomorrow is designed to help business owners implement green
initiatives that will benefit the environment. Through GIFT, the Village will pay for up to half
the improvements for environmentally sustainable design up to a maximum amount. Eligible
improvements include energy efficient lighting, green roofs, rain barrels, rain gardens and native
plantings, dual flush toilets, aerated faucets, alternate parking and pedestrian surfaces, passive
solar for heating and cooling and energy efficient windows, doors and furnaces.
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2014-2015 Operating Budget

Budget Analysis
Property Enhancement Program Fund

452
2012 2013 2014 2014 2015
Actual Actual Adopted Projected Description Proposed
- 13,150 50,000 10,000 PEP Fund 50,000
- 13,150 50,000 10,000 Total 50,000

Funding Sources
Transfers 50,000

Budget Highlights
$50,000 budgeted for PEP grants
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Com. Ed. ROW Bike Path Fund

Department/Activity Description

The ROW Bike Path Fund was created to develop a bike and pedestrian path on land leased from
Com. Ed. There will be amenities such as Benches and waste receptacles and a dog park with
access from Flowers and Goebelt Parks.




2014-2015 Operating Budget

Budget Analysis

2012 2013 2014

Actual Actual Adopted

, - 176,000
44,546 19,774 74,000
44,546 19,774 250,000

2014

Com Ed ROW
454

Projected Description

40,000 Land Acquistion/Improvement
74,000 Engineering

114,000 Total

Funding Sources
Grants
Transfers

Budget Highlights

$442,000 budgeted for bike path

construction and engineering
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2015
Proposed
200,000
242,000

442,000

194,000
248,000
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Private Sewer Line Assistance Fund

Department/Activity Description

The Village has budgeted $50,000 to assist the Village residents in replacing their private sewer

lines due to damage caused by Village trees located in homeowner’s parkways. The maximum
amount reimbursed to a homeowner will be $2,000.
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2014-2015 Operating Budget

Budget Analysis
Private Sewer Line Assistance Fund

460
2012 2013 2014 2014 2015
Actual Actual Adopted Projected Description Proposed
- - - - Assistance Fund 50,000
- - - - Total 50,000

Funding Sources
Transfers 50,000

Budget Highlights
$50,000 budgeted for private sewer
line replacement assistance
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Water and Sewer Fund

Department/Activity Description

Work required for the water distribution system includes: perform service and maintenance of
service lines, valves, hydrants, and meters. Services include routine and emergency leak repairs,
system maintenance, surveys, flushing, exercising valves, and meter pit maintenance. Water
Pumping Station work includes: daily operation and monitoring of equipment, daily
maintenance, maintain records, perform water sampling and chlorinization. Combined sewer
system work includes: perform service and maintenance of main lines, catch basins, and
manholes, perform routine and emergency repairs, rod and flush, mains and curb inlets. The
Water & Sewer Division is staffed by 12 full-time employees.

Prior Year’s Goals

1. Continue to move forward with the Village’s stormwater management plan by implementing
Phase II of the stormwater study. Phase II will provide the Village with recommendations
regarding potential improvements to bring the system to a 10 year capacity as well as funding
sources to offset the cost to improve the sewer system.

On January 6, 2011 the Village Board approved an Amendment to the Village’s stormwater
study Agreement with AB&H, A Donohue Group to conduct Phase Il of the Village’s stormwater
study. Phase Il will be completed in 2011. Upon completion the Village will have a plan to move
forward with improvements that will achieve a 10 year level of protection for the Village during
flooding events.

2. Upgrade the Village’s supervisory control and data acquisition (SCADA) software (which is
used to monitor alarms regarding the Village water system) to provide for remote access from
the field and home. The upgrade will make the system more efficient and allow for the re-
allocation of manpower because the system will be able to be run remotely.

On January 6, 2011 the Village Board approved an Agreement with Tri-R Systems to complete
the planned improvements. The recommended SCADA improvements will include upgraded
software, introduction of a graphical user interface, additional alarms and network connectivity.
The most noteworthy improvement will provide the Village with the ability to remotely operate
the system from a laptop computer by logging into a virtual pump house.

Current Year’s Goals

1. Develop a remote monitoring system policy to use with the Village’s upgraded supervisory
control and data acquisition (SCADA) upgrades. During the Spring/Summer of 2011 the Village
completed several upgrades to the SCADA system which allowed for the creation of a virtual
pump house that can be run from a Village owned laptop. Staff will work with the Village’s
Water System Operators to develop a policy to reduce overtime hours by managing the pump
house remotely during the weekend.
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2. Complete Phase II of the Village’s stormwater management study. Phase II will provide the
Village with recommendations regarding potential improvements to bring the system to a 10 year
capacity as well as funding sources to offset the cost to improve the sewer system. In addition to
completing Phase II staff will begin to research and apply for grants to complete the necessary
improvements.

3. Complete year one of the Village’s four year sewer improvement plan. These replacements are
recommendations of the Village Engineer which are part of the year one recommendations that
came out of the 2009 Sewer Televising Report. The total cost for the year one recommendations
is $490,000. The Village received a grant from the Department of Commerce and Economic
Opportunity on August 19, 2011 which will fund approximately 50% of the year one costs. Staff
will continue to pursue funds to complete years two through four.
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2014-2015 Operating Budget

Budget Analysis Water and Sewer Fund

660

2012 2013 2014 2014 2015
Actual Actual Adopted Projected Description Proposed
472,472 480,743 480,696 482,000 Wages - Full Time Hourly 494,904
42,884 21,128 36,000 36,000 Wages - Season Hourly 36,000
14,803 19,068 25,710 25,710 Wages - Overtime 1.5X 24,360
10,127 16,327 13,375 13,375 Wages - Overtime 2X 15,250
308 347 345 345 Educational Stipend 3,300
1,265 735 - 45 Opt Out Insurance 1,200
55 181 180 180 Phone Stipend 180
5,627 3,448 3,300 3,300 Uniform Allowance 3,300
- - 1,355 500 Longevity Stipend 1,733
- 314 - 980 HSA Savings Account 980
30,802 31,126 34,768 34,768 Employer FICA 35,684
7,204 7,279 8,131 8,131 Employer Medicare 8,345
46,368 53,017 59,668 60,000 Employer IMRF 58,919
857 1,062 1,241 1,241 Insurance - Group Life and AD&D 1,252
102,186 107,320 105,165 106,000 Insurance - Group Medical 105,079
8,904 9,541 10,065 10,000 Insurance - Group Dental 11,021
15,312 15,886 16,427 16,427 Insurance - Workers Compensation 17,266
759,172 767,523 796,426 799,002 Personnel Services 818,773
26,827 60,000 60,000 60,000 Liability Insurance 60,000
39,549 50,613 52,678 52,000 Data Processing 50,732
1,101 14,541 49,076 49,076 Maintenance Agreement Expense 49,761
1,368 195 1,000 1,000 Printing and Copying Services 1,000
187 279 220 220 Professional Associations 220
10,821 19,672 12,240 12,000 Telephone 15,800
847 45 500 500 Training 500
125 - 243 100 Books and Publications 243
812 - 1,000 500 Office Supplies 1,000
20,117 24,094 20,000 20,000 Postage 20,000
101,755 169,439 196,957 195,396 Commodities 199,256
137,176 53,135 237,750 95,000 Consulting 175,576
- - - 2,000 Engineering 2,000
8,263 13,473 26,300 26,300 Other Professional Services 26,300
145,439 66,607 264,050 123,300 Contractual Services 203,876
6,525 3,014 8,500 6,000 R&M - Buildings 6,000
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469 525 485 485 R&M - Communications Equipment
10,693 7,657 25,000 25,000 R&M - Vehicles
5,454 4,835 25,000 25,000 R&M - Water System Equipment
82 - 485 100 Equipment Rental
- 2,240 1,500 1,200 Training
28,667 49,310 63,018 55,000 Other Contractual
3,223 4,083 4,500 4,500 Chemicals - Water System
29,187 31,521 30,000 25,000 Fuel
1,291 2,466 2,500 2,500 Lubricants and Fluids
922 183 1,200 1,200 Landscaping Supplies
17,691 13,891 51,167 51,167 Program Supplies
21,890 41,756 30,500 30,500 Small Tools
- 6,601 4,850 5,500 Street Materials - Aggregate
5,767 1,075 3,000 3,000 Street Materials - Other
2,309 2,388 3,000 2,500 Utilities - Government Building
31,952 28,768 45,000 35,000 Utilities - Public Way
1,323,058 1,712,891 1,880,000 1,880,000 Water Purchases
295 - 3,000 3,000 Water System Supplies
51,652 40,901 30,000 30,000 Water System Repair Parts
68 - 500 250 Green Initiatives

1,541,193 1,954,103 2,213,205 2,186,902 Commodities

247,652 253,882 260,268 260,268 Loan Principal Payments
132,504 126,274 119,887 119,887 Loan Interest Payments

380,156 380,156 380,155 380,155 Debt Service

568,984 221,627 346,500 151,375 Sewer System Const./Imprv.
145,798 132,151 100,000 99,130 Equipment - Vehicles
47,277 - 15,000 15,000 Equipment - Other

762,059 353,778 461,500 265,505 Capital Outlay
3,689,775 3,691,607 4,312,293 3,950,260 Total

Funding Sources

Charges for Water and Sewer
Interest

Fund reserves

Budget Highlights
Personnel Services: No increase in personnel
Contractual: $50,000 budgeted for pilot test engineering
Commodities: Water purchases increased 15% due to increase from City of Chicago
Capital Outlay: $410,000 budgeted for water management pilot test area
$35,000 budgeted for truck replacement

485
25,000
20,000
485
1,200
71,915
4,500
30,000
2,500
1,200
11,000
28,500
6,000
3,000
2,500
35,000
2,001,000
3,500
35,000

500

2,289,285

568,935
113,340

682,275

460,000
35,000

495,000

4,688,465

4,548,000

2,000
338,465
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Combined Sewer Maintenance
Streets Cleaned (Miles)
Sewer Repairs
Catch Basin Cleaning
Catch Basin Repairs

Sewer Jet Rodding (Percentage of System)

Service Requests
Televised (Feet)

Water Mains
Valves Repaired
Main Breaks Repaired
Water Leaks Repaired

Water Meters
Water Meters Installed

Fire Hydrants
Fire Hydrants Replaced
Fire Hydrants Repaired

Julie Markings
Calls

Water Samples
Water Quality
Lead/Copper

Water Quality Compliance

Water Pumped

Water Pumped (Gallons)

Meter Readings
Water Meters Read

Village of Lincolnwood
2014/2015 Budget
Public Works Department-Water and Sewer Division
Performance Measures |
Actual Actual Estimated Projected
2011/2012 2012/2013 2013/2014 2014/2015

75 75 75 75
1,332 1,332 1,332 1,332
17 16 15 16
400 400 400 400
25 25 25 30
50% 50% 50% 50%
81 102 105 120
0 500 500 550
11 10 11 12
15 20 25 30
30 29 30 30
15 15 15 15
0 0 0 11

0 0 0
1,135 1,200 1,250 1,300
64 65 65 65
1 0 0 1
100% 100% 100% 100%
7,020,000 7,020,000 7,020,000 7,020,000
200 215 200 200
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Police Pension Fund

Department/Activity Description

The Police Pension Fund was created and is administered as prescribed by Article 3, the Police
Pension Fund of the Illinois Pension Code (Illinois Compiled Statutes, 1992, Chapter 40). The
Village annually levies a Real Estate Tax on each property located within the Village. It is the
responsibility of the Village of Lincolnwood to fund the required amounts for the purpose of
funding future benefits to retired police personnel and their families. All sworn police personnel
are required to contribute 9.91% of their base salary to the pension fund.




2014-2015 Operating Budget

Budget Analysis

2012
Actual

55,254
153
775

36,011

49

92,242
1,296,285
223,032
110,759

1,630,076

1,722,318

2013 2014 2014
Actual Adopted  Projected
- - 5,875
67,870 57,000 68,000
131 150
750 750 1,500
6,141 5,000 5,000
12,446 30,000 6,000
- 50
- 11,500 2,500
6 25 100
87,344 104,475 88,975
1,393,755 1,578,705 1,650,000
211,271 186,108 242,100
110,934 85,946 50,400
1,715,959 1,850,759 1,942,500
1,803,303 1,955,234 2,031,475

Police Pension Fund

801
Description
Other Compensation
Consulting

Printing and Copying Services
Professional Associations
Training

Other Contractual

Computer Supplies

Office Supplies

Postage

Commodities

Pension - Regular

Pension - Spouse/Dependent
Pension - Disability

Pension Payments

Total

Funding Sources

Property taxes

Employee contributions

Investment income

Budget Highlights
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2015
Proposed
3,000
70,000
1,275
7,500
31,000
100
2,650
100

115,625
1,880,000
250,000
50,400
2,180,400
2,296,025
1,402,000

281,000
500,000

Budget accounts for pension payments

to retired police and beneficiaries
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About the Village




Returnto COTW Memo

HISTORY

The Village of Lincolnwood is an ethnically diverse and balanced 2.69 square mile
suburb of Chicago. The Village has a strong base of residential, commercial and light
manufacturing properties. The Village is a business-friendly community that has several
ongoing development opportunities.

Potawatomi Native Americans originally settled the wooded area now known as
Lincolnwood, but then vacated the land after the Indian Boundary Treaty of 1816.

Johann Tess, for whom the village was originally named, and his family came from
Germany in 1856. Population slowly increased and the first commercial establishment,
the Halfway House Saloon, was established in 1873.

The agrarian population grew after the establishment of a Chicago & North Western
Railway station in nearby Skokie in 1891 and the completion of the North Shore Channel
in 1909, which made the easily flooded prairie land manageable. More saloons and
taverns soon appeared, specifically along Crawford and Lincoln Avenues. Because only
organized municipalities could grant liquor licenses, 359 residents incorporated in 1911
and named the Village Tessville.

During Prohibition, Tessville became a haven for speakeasies and gambling facilities.
Tessville was long reputed for drinking and gambling until the 1931 election of its
longest-serving mayor, Henry A. Proesel, a grandson of George Proesel, one of the
original American settlers. Proesel worked with the federal government to hire the
community's entire unemployed workforce to plant trees on the Village streets. Proesel
finally changed Tessville's image when he changed the name of the Village to
Lincolnwood in 1936.

Lincolnwood was able to keep taxes attractively low by fostering the growth of light
industry and by attracting such giants as Bell & Howell. The opening in 1951 of the
Edens Expressway had the most profound impact on the growth in the Village's history.
It offered easy and fast access to and from Chicago, causing the community’s population
to grow from 3,072 in 1950 to more than 12,000 in 1970.

The Village is overseen by a President and Board of Trustees who appoint a Village
Manager who is charged with overseeing the day-to-day operations of the Village.



Major Employers

Publications International
Carson Pirie Scott

ATF

Dominick's

Lincolnwood Place
Loeber Motors

Olive Garden

Grossinger Autoplex
Lowe's

Kohl's

# of

EMPLOYEES
209
206
180
150
150
126
123
117
112
112

Based on business license registration 5-1-2013
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Lincolnwood is governed as a home rule community under Illinois law and operates
under the Village Board form of government with a full-time Manager. Under home rule
powers, the Village is permitted to carry out its own governing procedures except where
it is specifically prohibited by the State legislature. The President, with concurrence from
the Board, appoints the Village Manager. The Village Manager is the chief administrative
officer who oversees the day-to-day operations of the Village. The Village currently has
87 full-time employees and 6 part-time employees who work in the seven departments
that combine to form the Village government. Each of these departments is coordinated
by a Department Director who reports directly to the Village Manager. The Village

contracts for its fire protection services through Paramedic Services of Illinois.



STATISTICS AND DEMOGRAPHICS
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LAND AREA

2000 2.69 square miles
2011 2.69 square miles
Region: Northeast Illinois
County: Cook

Elevation: 604 feet (mean)

CLIMATE

Avg. Winter Temp 2340F -4.78C
Avg. Summer Temp 75.70F 24.27C
Avg. Annual Rainfall 33.18 In 84.27 Cm
Avg. Annual Snowfall 37.10 In 94.23 Cm

TRANSPORTATION

Major Highways/Routes

1-90, 1-94, 1-90-94, 1-290, 1-294, US 50, US 14 and US 41
Airports

Name Location Distance

O’Hare Chicago, IL 9 miles

Midway Chicago, IL 23 miles

Mitchell Field Milwaukee, WI 74 miles
Gary/Chicago Gary, IN 39 Miles
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Distance to Major Cities (miles)

Atlanta, GA 728
Chicago, IL 10
Dallas, TX 981
Denver, CO 1,005
Detroit, MI 295
Los Angeles, CA 2,020
Madison, WI 141

Milwaukee, WI 81
Minneapolis, MN 402
New Orleans, LA 940

New York, NY 804
Rockford, IL 81
St. Louis, MO 309

Bold Denotes Regional Market Destinations

GOVERNMENT

Type of Government: Council/Manager
Mayor and 6 Council Members elected at-large
Latest Comprehensive Plan: 2008

Municipal Zoning in Effect: Yes

Planning Commission: Yes

Home Rule: Yes

Special Financing Techniques Available:
Tax Increment Financing

Emergency E911: Yes
Police: 32 full-time sworn
Fire/Rescue: 29 full-time
12 vehicles
Fire Insurance Class: 4

TAXES

2012 Property Tax Rates (Payable in 2013)

Village of Lincolnwood 0.837
Lincolnwood Public Library 0.368
School District 74 3.366
High School District 219 3.256
Oakton Community College District 0.219
Niles Township 0.042
Niles Township General Assistance 0.006
North Shore Mosquito Abatement District 0.01

County of Cook 0.287



Cook County Health Facilities
Forest Preserve District of Cook County
Cook County Consolidated Elections

Cook County Public Safety
Metro Water Reclamation District of Greater

Chicago

Total without Lincolnwood

Total
UTILITIES
Water Supplier: City of Chicago
Source: Lake Michigan

Storage Capacity: 5,250,000 gallons
Treatment Capacity: 0 mil gpd

Avg Daily Demand: 1.856 mil gpd
Peak Daily Demand: 3.730 mil gpd

Plant Capacity: 11,520,000 mil gpd
Waste Water Waste Water Treatment:

not applicable
Supplier: not applicable

Design Avg Flow:  not applicable
Design Max Avg: not applicable
Current Avg Daily:  not applicable
Natural Gas Supplier: NICOR
Electric Supplier: ComEd

LABOR

2010 Employed Population ages 16+ by Industry

Agriculture/Mining 0.0%
Construction 4.1%
Manufacturing 7.3%
Wholesale Trade 5.1%
Retail Trade 11.8%
Transportation/Utilities 2.2%
Information 2.2%
Finance/Insurance/Real Estate 11.9%
Services 53.2%

Public Administration 2.1%

0.063
0.063

0.181

0.37
8.231
9.068
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2010 Employed Population 16+ by Industry

Agriculture/Mining,

1 0,
0.0% Construction, 4.1%

Public Administration,
21%

Services, 53.2%

Finance/Insurance/Real
Estate, 11.9%

Manufacturing, 7.3%
Wholesale Trade, 5.1%

Retail Trade, 11.8%

Transportation/Utilities,

2.2%

Information, 2.2%

@ Agriculture/Mining m Construction O Manufacturing
OWholesale Trade H Retail Trade O Transportation/Utilities
B Information O Finance/Insurance/Real Estate ~ m Services

B Public Administration

2010 Employed Population 16+ by Occupation

White Collar 82.8%
Management/Business/Financial =~ 21.1%
Professional 33.9%
Sales 17.0%
Administrative Support 10.8%
Services 8.1%

Blue Collar 9.1%
Construction/Extraction 2.0%
Installation/Maintenance/Repair 1.6%
Production 3.1%

Transportation/Material Moving  2.4%
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Installation/
Maintenance/Repair, 1.6%

Construction/
Extraction, 2.0%

Services, 8.1%

Administrative
Support, 10.8%

Sales, 17.0%

Production, 3.1%

2010 Employed 16+ by Occupation

Transportation/
Material Moving, 2.4%

Management/Business/
Financial, 21.1%

Professional, 33.9%

O Management/Business/Financial
O Sales

W Services

| Installation/Maintenance/Repair
W Transportation/Material Moving

| Professional

0O Administrative Support
@ Construction/Extraction
O Production

DEMOGRAPHIC SNAPSHOT

Population Summary

2000
Population 12,359
Average HU Size 2.75
Median Age 45.4

% Change 1990-2000 8.7%
% Change 2000-2010 1.8%

Population by Sex

2000
Males 47.1%
Females

2010
12,590
2.73
46.6

2010
46.9%
52.9% 53.1%



Population by Age
2000 2010

Age 12,359 12,590
0-4 520% 5.4%
5-9 6.20% 5.7%
10- 14 7.30%  6.2%
15-19 6.40% 6.2%
20-24 4.40% 4.8%
25-34 7.40%  9.6%
35-44 12.40% 10.1%
45 - 54 14.90% 14.1%
55-64 11.90% 14.4%
65-74 11.20% 10.5%
75 - 84 8.60%  8.4%
85+ 4.00% 4.8%
18+ 77.10% 79.1%
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2010 Population by Age

75 - 84, 8.4% 85+, 4.8% 0-4,54% 5-9,5.7%

10- 14,6.2%

- 5%
65-74,10.5% 15-19,6.2%

20 -24,4.8%

- 64, 14.49
% " 25-34,9.6%

45-54,14.1% 35-44,10.1%

m0-4 m5-9 010-14015-19 m20-24 m25-34 m35-44 045-54 m55-64 m65-74 075-84 m85+




Population by Race and Ethnicity

2000 2010
Race and Ethnicity Percent Percent
White Alone 74.5% 63.1%
Black Alone 0.4% 1.0%
American Indian 0.0% 0.0%
Asian Alone 21.1% 26.5%
Pacific Islander 0.0% 0.0%
Other Race 1.2% 30.0%
Non Hispanic, 2 races or more 2.7% 2.3%
Hispanic Origin 4.2% 6.8%
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Population by Race and Ethnicity

Hispanic Origin, 6.80%

Non Hispanic, 2 races or more,
2.30%

Other Race, 30.00%

Pacific Islander, 0.00%
Asian Alone, 26.50%

Black Alone, 1.00%

American Indian, 0.00%

White Alone, 63.10%

@ White Alone m Black Alone 0 American Indian 0 Asian Alone m Pacific Islander @ Other Race ® Non Hispanic, 2 races or more @ Hispanic Origin
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Households by Income 2000 2010

< $15,000 245 5.5% 141 3.30%
$15,000 - $24,999 316 7.1% 218 5.10%
$25,000 - $34,999 295 6.6% 220 5.20%
$35,000 - $49,999 521 11.7% 428 10.10%
$50,000 - $74,999 924 20.7% 926 21.80%
$75,000 - $99,999 678 15.2% 801 18.80%
$100,000 - $149,999 679 15.2% 665 15.60%
$150,000 - $199,000 371 8.3% 347 8.20%
$200,000+ 443 9.9% 508 11.90%
Median Household Income $72,803 $79,142

Average Household Income ~ $98,717 $114,090

Per Capita Income $35,911 $41,674

Households by Income

<$15,000, 3.30% _g15 000 - $24,999, 5.10%

/

$200,000+, 11.90%

$150,000 - $199,000,
8.20%

$25,000 - $34,999, 5.20%

$35,000 - $49,999,
10.10%

$100,000 - $149,999,

15.60%
’ $50,000 - $74,999,
$75,000 - $99,999, 21.80%
18.80%
@< $15,000 m $15,000 - $24,999 0 $25,000 - $34,999 O $35,000 - $49,999 m $50,000 - $74,999

@ $75,000 - $99,999  m $100,000 - $149,999 O $150,000 - $199,000 m $200,000+

2000 Population 3+ by School Enrollment

Total 12,025
Enrolled in Nursery/Preschool 2.1%
Enrolled in Kindergarten 1.5%
Enrolled in Grade 1-8 10.7%
Enrolled in Grade 9-12 5.8%
Enrolled in College 4.8%
Enrolled in Grad/Prof School 2.0%

Not Enrolled in School 73.1
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2010 Pop. Age 25+ by Educational Attainment
Less than 12th Grade, No Diploma 7.2%

High School Graduate 17.7%
Some College, No Degree 15.3%
Associate Degree 5.1%

Bachelor's Degree 30.0%
Graduate/Professional Degree 24.7%

2010 Population 25+ by Educational Attainment

. Less than 12th Grade, No
Graduate/Professional Diploma, 7.2%

Degree , 24. 7Y

High School Graduate,
17.7%

Some College, No Degree
15.3%

Bachelor's Degree, 3&0%/

Associate Degree, 5.1%

O Less than 12th Grade, No Diploma B High School Graduate 0 Some College, No Degree
0 Associate Degree B Bachelor's Degree O Graduate/Professional Degree

2008-2012 Workers Age 16+ Means of Transportation to

Work

Total 3,644
Drove Alone - Car, Truck, or Van 72.10%
Carpooled - Car, Truck, or Van 14.90%
Public Transportation 6.20%
Walked 1.50%
Other Means 1.00%
Worked at Home 5.30%

2008-2012 Workers 16+ by Travel Time to Work

Total 5,644
Less than 10 minutes 12.00%
10 to 14 minutes 13.80%

15 to 19 minutes 10.80%



20 to 24 minutes
25 to 29 minutes
30 to 34 minutes
35 to 44 minutes
45 to 59 minutes
60 or more minutes

Average Travel Time to Work (in min) 27.1

2008-2012 Households by Vehicles Available

Total
None
1
2
3+
LEGISLATIVE DISTRICTS
Illinois Governor
Pat Quinn

United States Senators
Richard Durbin
Mark Kirk

United States Representative
9th Congressional District
Jan Schakowsky

Illinois Senator
&th Senate District
Ira Silverstein

Illinois Representatives
15th Representative District
John D'Amico

16th Representative District
Louis Lang

Cook County Board Commissioner
District 13
Larry Suffredin

9.70%
7.30%
18.80%
8.90%
11.60%
7.10%

26.5

5.644
1.10%
13.40%
44.30%
41.30%
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2011 Assessed and Estimated Actual
Value of Taxable Property

oCommercial
66.97% mIndustrial
10.65% OResidential

2012 Taxable Sales by Category

General
Merchandise, 10.80%

0,
Agriculture and Manufactures, 5.37%

Extractive, 8.48% Food, 7.74%

Drugs and Other
Retail, 12.33%

Drinking and Eating

Pl ,17.17%
Apparel, 8.88% - °
Automotive Filling

Stations, 17.86% | ymber, Building and

hardware, 8.31% Furniture,
Ll~y Iheolals mmal
BGeneral Merchandise BFood
ODrinking and Eating Places OApparel
®Furniture, Households and Radio OLumber, Building and hardware
BAutomotive Filling Stations ODrugs and Other Retail
BAgriculture and Extractive BManufactures
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Debt Administration
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Village of Lincolnwood
Debt Administration

Since Lincolnwood has a population of less than 50,000, the village is limited to issuing debt in
the aggregate of 8.625% of equalized assessed valuation. Using 2012 values of $643,080,582
(the most recent available information) this limitation would allow for $51,760,700 in debt as
compared to the $3,705,000 now outstanding. Maintaining significantly lower debt levels
provides for greater flexibility in issuing additional bonds if the need arises.

The Village of Lincolnwood has not used long-term debt to fund operating programs, but has
used the proceeds of all bond issues for capital outlay purposes only. In addition to bond
proceeds, the Village’s ongoing capital improvement program is funded on a pay-as-you-go-
basis by certain operating revenues including gas tax and home rule sales tax.

When the Village utilizes long-term debt financing, it ensures that the debt is financed soundly
by: conservatively projecting the revenue source that shall be utilized to repay the debt; make
every effort to limit the payback period of the debt to 80 percent of the useful life of the capital
expenditure; determine the cost benefit of the capital expenditure, including interest, shall benefit
future citizen; and the amount of long-term financing for capital expenditures shall not exceed 90
percent of the fair market value of the cost.

The Village bond rating by Moody’s on general obligation bonds has recently been affirmed to
be Aal.The following are the outstanding bond issues as of May 1, 2014.

General Government Debt

Refunding bond issue — The Village issued $4,415,000 of general obligation bonds in October,
2011 and refunded the December, 2002A and 2002B issues.

Refunding bond issue — The Village issued $5,230,000 of general obligation bonds in February,
2004 and refunded the October, 2001 issue.

Fire Truck Loans— The Village has two outstanding loans on the purchase of a fire truck. The
first loan is a twenty year interest free loan totaling $200,000 at May 1, 2014 from the Illinois
Finance Authority. The second loan totals $441,799 at May 1, 2014 from Oshkosh Capital and
will be paid back over a period of ten years.

Enterprise Fund Debt

IEPA Loan — The Village obtained a low interest loan from the Illinois Environmental
Protection Agency to fund certain watermain replacements, replace all new water meters and
install an automated meter reading system, and install safety improvements to the Village water
pumping station. The loan, which totals $4,599,893 at May 1, 2014, will be paid back over a
period of twenty years. The debt service for this loan is included in the Water and Sewer Fund
budget.
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Village of Lincolnwood
Schedule of Debt Service Principal Payments

Enterprise
General Governmental Debt Fund Debt
Fiscal 2011A 2112B 2004 2010 2011 Total 2009
Year 5Mil 4 Mil 5.23 Mil 250,000 $592,652 Governmental 5.65 Mil Total
GOB GOB Refunding Loan Loan Debt IEPA Loan
2015 385,000 345,000 690,000 12,500 54,959 1,487,459 266,816 1,754,275
2016 390,000 355,000 12,500 57,476 814,976 273,528 1,088,504
2017 400,000 360,000 12,500 60,109 832,609 280,408 1,113,017
2018 410,000 370,000 12,500 62,862 855,362 287,462 1,142,824
2019 12,500 65,741 78,241 294,695 372,936
2020 12,500 68,752 81,252 302,108 383,360
2021 12,500 71,900 84,400 309,708 394,108
2022 12,500 12,500 317,498 329,998
2023 12,500 12,500 325,486 337,986
2024 12,500 12,500 333,674 346,174
2025-2029 75,000 75,000 1,608,514 1,683,514
Total 1,585,000 1,430,000 690,000 200,000 441,799 4,346,799 4,599,897 8,946,696

3,000,000
2,500,000
2,000,000
1,500,000 -
1,000,000 -
500,000 - I I
Bl B B BB NENB
R G S LA S
&
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Village of Lincolnwood
Schedule of Debt Service Interest Payments

Enterprise
General Government Debt Fund Debt
Fiscal 2011A 2011B 2004 2011 Total 2009
Year 5 Mil 4 Mil 5.23 Mil 592,652 Governmental 5.65 Mil Total
GOB GOB Refunding Loan Debt IEPA Loan
2015 31,700 28,600 20,882 20,234 101,416 113,340 214,756
2016 24,000 21,700 17,717 63,417 106,627 170,044
2017 16,200 14,600 15,085 45,885 99,747 145,632
2018 8,200 7,400 12,332 27,932 92,693 120,625
2019 9,453 9,453 85,462 94,915
2020 6,442 6,442 78,048 84,490
2021 3,293 3,293 70,448 73,741
2022 62,658 62,658
2023 54,670 54,670
2024 46,482 46,482
2025-2029 102,200 102,200

Total 80,100 72,300 20,882 84,556 257,838 912,375 1,170,213
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Village of Lincolnwood
Schedule of Debt Service Principal & Interest Payments

Enterprise
General Governmental Debt Fund Debt
Fiscal 2011A 2011B 2004 2010 2011 Total 2009
Year 5 Mil 4 Mil 5.23 Mil 250,000 592,652 Governmental 5.65 Mil Total
GOB GOB Refunding Loan Loan Debt IEPA Loan
2015 416,700 373,600 710,882 12,500 75,193 1,588,875 380,156 1,969,031
2016 414,000 376,700 12,500 75,193 878,393 380,155 1,258,548
2017 416,200 374,600 12,500 75,194 878,494 380,155 1,258,649
2018 418,200 377,400 12,500 75,194 883,294 380,155 1,263,449
2019 12,500 75,194 87,694 380,157 467,851
2020 12,500 75,194 87,694 380,156 467,850
2021 12,500 75,193 87,693 380,156 467,849
2022 12,500 12,500 380,156 392,656
2023 12,500 12,500 380,156 392,656
2024 12,500 12,500 380,156 392,656
2025-2029 75,000 75,000 1,710,714 1,785,714

Total 1,665,100 1,502,300 710,882 200,000 526,355 4,604,637 5,512,272 10,116,909




Returnto COTW Memo

Property Tax Information




Property tax Rates- All Direct and Overlapping Governments

Last Ten Years
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Village of Lincolnwood

Lincolnwood Public Library

School District No. 74

Community High School District No. 219
Oakton Community College District No. 535
Niles Township

Niles Township General Assistance

North Shore Mosquito Abatement District
County of Cook

Cook County Health Facilities

Forest Preserve District of Cook County

Cook County Consolidated Elections

Cook County Public Safety

Suburban Cook County T.B. Sanitarium District
Metro Water Reclamation District of Greater Chicago

Total Rate per $100 of EAV

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
0.820 0.700 0.679 0.704 0.586 0.576 0.585 0.661 0.753 0.836
0.388 0.335 0.323 0.339 0.285 0.280 0.286 0.289 0.330 0.368
3.109 2.752 2.697 2.807 2.348 2.313 2.363 2.666 3.034 3.366
2.090 2.013 2.007 2.374 2.114 2.120 2.267 2.538 2.904 3.256
0.186 0.161 0.158 0.166 0.141 0.140 0.140 0.160 0.196 0.219
0.033 0.030 0.029 0.031 0.027 0.027 0.029 0.032 0.037 0.042
0.003 0.003 0.002 0.003 0.003 0.003 0.003 0.004 0.005 0.006
0.009 0.008 0.008 0.009 0.008 0.008 0.008 0.000 0.010 0.010
0.489 0.471 0.421 0.500 0.186 0.224 0.203 0.009 0.223 0.287
0.141 0.122 0.112 0.000 0.093 0.086 0.086 0.228 0.078 0.063
0.059 0.060 0.060 0.057 0.053 0.051 0.049 0.082 0.058 0.063
0.029 0.000 0.014 0.000 0.012 0.000 0.021 0.051 0.025

0.167 0.105 0.105 0.113 0.161 0.181
0.004 0.001 0.005 0.005
0.361 0.347 0.315 0.284 0.263 0.252 0.261 0.274 0.320 0.370
7.721 7.003 6.830 7.279 6.286 6.185 6.406 7.107 8.134 9.067
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Village of Lincolnwood
Assessed and Estimated Actual Value of Taxable Property
Last Ten Levy Years

Real Property (000's) Ratio of Total
Assessed
Equalized Estimated Value to

Fiscal Tax Year Assessed Actual Value Total Estimated
Year Levy Value Actual Value
2004 2003 526,109 1,657,242 0.32
2005 2004 629,177 1,943,604 0.32
2006 2005 669,007 3,066,865 0.32
2007 2006 667,457 2,060,637 0.32
2008 2007 822,179 2,469,000 0.32
2009 2008 886,487 2,615,030 0.32
2010 2009 857,206 2,573,874 0.32
2011 2010 778,894 2,339,018 0.32
2012 2011 693,817 2,168,178 0.32

2013 2012 643,080 2,009,625 0.32



Ratio of General Bonded Debt to Equalized Assessed
Valuation and Net General Obligation Bonded Debt Per Capita

Returnto COTW Memo

Ratio of Net

Debt Debt Bonded
Assessed Gross Payable from Payable from Net Debtto  Net Bonded

Fiscal Population Value Bonded Enterprise TIF Bonded Assessed  Debt per
Year (000) (000) Debt Revenues Revenues Debt Value Capita
2003 12 526,109 20,299,495 5,000,000 15,299,495 2.91% 1,275
2004 12 629,177 19,320,605 4,730,000 14,590,605 2.32% 1,216
2005 12 627,900 17,781,933 3,345,000 14,436,933 2.30% 1,203
2006 12 669,007 15,963,233 3,135,000 12,828,233 1.92% 1,069
2007 12 667,457 13,875,000 2,921,250 10,953,750 1.64% 913
2008 12 822,179 12,025,000 2,700,000 9,325,000 1.13% 777
2009 12 886,487 10,120,000 2,475,000 7,645,000 0.86% 637
2010 12 857,206 8,930,000 2,242,500 6,687,500 0.78% 557
2011 12 778,894 7,700,000 1,998,750 5,701,250 0.73% 475
2012 12 693,817 6,425,000 1,743,750 4,681,250 0.67% 390
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Village of Lincolnwood

Property Tax Levies and Collections
For the Last Ten Years

Total Percent of
Fiscal Tax Current Tax Current Taxes
Year Levy Collections Collected
2003 4,211,065 4,174,467 99.1%
2004 4,314,090 4,286,468 99.4%
2005 4,395,203 4,359,834 99.2%
2006 4,542,380 4,477,807 98.6%
2007 4,670,532 4,586,069 98.2%
2008 5,008,652 4,921,207 98.3%
2009 5,014,344 4,961,786 99.0%
2010 5,148,329 5,104,419 99.1%
2011 5,224,118 5,121,721 98.0% *
2012 5380245 5296545 98.4%  *

*Tax levy still in collection
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Glossary of Terms
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GLOSSARY OF TERMS
ACCOUNT - A term used to identify an individual asset, liability, expenditure, revenue, or fund balance.

ACCOUNTING SYSTEM - The total structure of records and procedures which discover, record,
classify, summarize and report information on the financial position and results of operation of a
government or any of its funds, fund types, balanced account groups or organization components.

ACCRUAL BASIS OF ACCOUNTING - a basis of accounting where revenues are recognized in the
accounting period in which they are earned and become measurable; expenses are recognized in the
periods incurred, if measurable

ACTIVITY - The smallest unit of budgetary accountability and control which encompasses specific and
distinguishable lines of work performed by an organizational unit for the purpose of accomplishing a
function for which the government is responsible.

APPROPRIATION - A legal authorization granted by a legislative body to make expenditures and to
incur obligations for specific purposes. An appropriation is usually limited in an amount and as to the
time when it may be expended.

APPRORPRIATIONS ORDINANCE — The official enactment by the governing board to legally
authorize the government administration to obligate and expend resources.

ADOPTED - Abbreviation for “Approved/Adopted by Board of Trustees” found throughout the Budget
book. Column of numbers represent the final funding levels adopted by the Board of Trustees at the
conclusion of all budget deliberations. Those amounts filed with the County clerk in the annual
appropriation/budget ordinance.

ASSESSED VALUATION - A valuation set upon real estate or other property by a government as a
basis for levying taxes.

ASSETS - Property owned by a government which has a monetary value.

AVAILABLE FUND BALANCE - In a governmental fund, the balance of the net financial resources
that are proposed or approved for appropriation in the upcoming fiscal year.

BOND - A written promise, to pay a specified sum of money, called the face value, at a fixed time in the
future, called the date of maturity, and carrying interest at a fixed rate, usually payable semi-annually.

BONDED DEBT - That portion of indebtedness represented by outstanding bonds.

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a given
period and the proposed means of financing them.

BUDGET MESSAGE — A general discussion on the proposed budget as presented in writing by the
Village Administrator to the legislative body.
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BUDGET REVIEW PROCESS — A description of the review process of the entire budget (including the
Expanded Budget and five year capital Improvement Budget) by the Board of Trustees. Through a series
of budget workshops, the Board of Trustees reviews the budget with the Village Administrator and
appropriate Department Directors. Changes and adjustments made by the Board to line item accounts
during the budget review process are entered in the “approved” column.

BUDGETARY CONTROL - The control or management of a government or enterprise in accordance
with an approved budget for the purpose of keeping expenditures within the limitations of available
appropriations and available revenues.

CAPITAL ASSETS — Assets of significant value and having a useful life of several years. Capital assets
are also called fixed assets.

CAPTIAL IMPROVEMENTS - Refers to any major project requiring the expenditure of public funds
(over and above operating funds) for the construction, reconstruction or replacement of physical assets in
the community. For purposes of financial reporting, the Village utilizes a capitalization threshold of
$10,000 for infrastructure and $5,000 for other assets.

CIP — Capital Improvement Program — A plan for capital expenditures to provide long-lasting physical
improvements to be incurred over a fixed period of several future years.

FISCAL PERIOD - Any period at the end of which a government determines its financial position and
the results of its operations.

FY- Fiscal Year — A twelve (12) month period to which the annual operating budget applies at the end of
which a government determines its financial position and the results of its operations.

FIXED ASSET — Assets of a long term nature which are intended to continue to be held or used, such as
land, buildings, improvements other than buildings, machinery and equipment.

FUND - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other
financial resources, together with all related liabilities and residual equities or balances, and changes
therein, which are segregated for the purpose of carrying on specific activities or attaining certain
objectives in accordance wit special regulations, restrictions, or limitations (e.g. Motor Fuel Tax Fund,
Water/Sewer Fund, etc.).

FUND BALANCE - The difference between fund assets and fund liability in a governmental or trust
fund.

FUND EQUITY - An equity account reflecting the unreserved accumulated earnings of the Enterprise
Funds.

GENERAL FUND - The fund used to account for all financial resources except those required to be
accounted for in another fund.

GENERAL OBLIGATIONS BONDS — Bonds for the payment of which the full faith and credit of the
issuing government are pledged.

GENERAL REVENUE - The revenues of a government other than those derived from the retained
earnings in an Enterprise Fund. If a portion of the net income in an Enterprise Fund is contributed to
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another non-Enterprise Fund, such as the Corporate Fund, the amounts transferred constitute general
revenue of the government.

GOAL - A statement of broad direction, purpose, or intent, based on the needs of the community.

IEPA - Illinois Environmental Protection Agency - State regulatory agency that provides for the
protection of the environment.

INTERFUND TRANSFERS — Amounts transferred from one fund to another.

INTERGOVERNMENTAL REVENUE - Revenue received for another government, such as the State
of Illinois or other political subdivisions, for a specified purpose.

INVESTMENTS - Cash held in interest bearing accounts, securities, and real estate held for the
production of revenues in the form of interest, dividends, rentals, or lease payments. The term does not
include fixed assets used in governmental operations.

IRMA - Intergovernmental Risk Management Agency, a consortium of seventy six (76) municipalities
and special taxing districts in the Chicago metropolitan area organized pursuant to an intergovernmental
agreement to provide risk management services and self-insurance for general liability, workers
compensation, property and casualty, theft, etc. to its members.

LEVY - (verb) To impose taxes, special assessments, or special charges for the support of governmental
activities. (noun) The total amount of taxes, special assessments, or service charges imposed by a
government.

LONG TERM DEBT - Debt with a maturity of more than one year after the date of issuance.

MFT — Motor Fuel Tax — Revenue allocated by the state to municipalities for funding street
improvements.

MODIFIED BASIS of ACCOUNTING- A basis of accounting where revenues are recognized in the
accounting period they become available and measurable. Expenditures are recognized in the accounting
period in which the fund liability is incurred, if measurable, except for unmatured interest on general
long-term debt, which is recognized when due.

NET INCOME - Proprietary fund excess of operating revenues, non-operating revenues, and operating
transfers — in over operating expenses, non-operating expenses, and operating transfers — out.

OBJECT - As used in expenditure classification, this term applies to the article purchased or the service
obtained (as distinguished from the results obtained from expenditures). Examples are personnel services,
contractual services, commodities, capital outlay and other expenditure classifications.

OBJECTIVE - Specific tasks to be accomplished in order to meet goals.
OPERATING BUDGET - The portion of the budget that pertains to daily operations that provide basic

governmental services. The operating budget contains appropriations for such expenditures as personnel,
supplies, utilities, materials, services, etc.
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OPERATING EXPENSES — Proprietary fund expenses which are directly related to the fund’s primary
service activities.

OPERATING INCOME - The excess of proprietary fund operating revenues over operating expenses.

PENSION TRUST FUND - A trust fund used to account for public employee retirement systems.
Pension Trust Funds are accounted for in essentially the same manner as proprietary funds, but with an
important expanded emphasis on required fund balance reserves.

PERSONNEL SERVICES - Items of expenditures in the operating budget for salaries and wages paid
for services performed by Village employees.

RESERVED FUND BALANCE OR EQUITY - An account used to indicate that a portion of fund
balance or equity is legally restricted and not available for appropriation.

RESOURCES - Total dollars available for appropriations including estimated revenues, fund transfers
and beginning fund balances.

REVENUES - Increases in governmental fund type, net current assets and residual equity transfers.
SOURCE OF REVENUE - Revenues classified according to their source or point of origin.

SPECIAL REVENUE FUND - A fund used to account for the proceeds of specific revenue sources
(other than special assessments, expendable trusts, or for major capital projects) that are legally restricted
to expenditure for specified purposes.

TAX LEVY - The total amount to be raised by general property taxes for operating and debt service
purposes specified in the Tax Levy Ordinance.

TAX LEVY ORDINANCE - An ordinance by means of which taxes are levied.

TAX RATE LIMIT - The maximum rate at which a government may levy a tax. Overall tax rate limits
usually restrict levies for all purposes of all governments, state and local having jurisdiction in a given
area.

TAXES — Compulsory charges levied by a government for the purpose of financing services performed
for the common public benefit. This term does not include specific charges made against particular
persons or property for current or permanent benefits such as special assessments.

TIF — Tax Increment Financing or the act of capturing the amount of property taxes levied by a taxing
unit for the year on the appraised value of real estate located within a defined investment zone. The tax
increments are paid into the TIF fund and used to pay project costs within the zone, including debt service
obligations.

TRUST FUNDS - Funds used to account for assets held by a government in a trustee capacity for
individuals, private organizations, other governments, and/or other funds.

USER CHARGES OR FEES - The payment of a fee for direct receipt of a public service by the party
benefiting from the service.
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Capital Improvement Program

Fiscal Years 2015 - 2019

Capital Improvement Program Summary

The Village of Lincolnwood annually prepares a Capital improvement Program (CIP) for the six-
year period beginning with the upcoming fiscal year. Since capital projects and equipment have
a large impact on the Village’s budget, the document provides an overview of potential projects
and equipment that may need to be pursued over the ensuing five-year period. By planning
several years out, the Village can plan for major improvements and expenditures and develop
multi-year financing strategies to accommodate large outlays. The CIP contains all capital
expenditures for improvement projects and equipment that are projected to cost in excess of
$10,000 and have an expected lifetime of more than one year.

The CIP is subject to review and modification during and after the final budget process based on
available resources and the expenditure requirements of the operating budget. The CIP is a
planning document. All expenditures shown in the Fiscal 2015 column appear as capital
expenditures throughout the proposed Fiscal 2015 budget.
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VILLAGE OF LINCOLNWOOD
CAPITAL IMPROVEMENT PROGRAM
FY 2015- FY 2019

Introduction

A Capital Improvement Program (CIP) is a multi-year plan identifying capital projects to be
funded during the planning period. It identifies each proposed project to be undertaken, the
year in which the project will be initiated, the amount expected to be expended on the project
each year, and the proposed amount of financing for these expenditures. The CIP is a tool that
can help elected officials ensure that decisions on capital projects are made wisely and are well

planned.

Purpose of the Capital Improvement Program

The basic reasons for developing a Capital Improvement Program include providing a financial
management tool for elected and appointed officials, linking the comprehensive planning
process with the fiscal planning process, providing elected officials with a formal method for
decision making, and providing a public relations document for reporting the intentions of the

elected officials to community residents and business leaders.

e Financial Management Tool- An overriding consideration in developing a Capital
Improvement Program is to prioritize current and future needs of the community.
Capital Improvement Programs consider not only what the community needs, but,
equally important, what it can afford. By explicitly recognizing the jurisdiction’s
financial outlook and the revenues and financing mechanisms that are anticipated to be
available for the Capital Improvement Program, projects can be prioritized to ensure
that the most important needs and goals of the community are achieved. Developing a
fiscally constrained Capital Improvement Program based on realistic estimates of
revenues, enhances the ability of the Capital Improvement Program to serve as a
planning and management tool rather than as a wish list of projects that cannot be fully
implemented.

e Link to Comprehensive Plan- The preparation of the Capital Improvement Program

considers not only repair and replacement of existing utilities and other public
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improvements, but also identifies facilities expected to be needed in the future.
Changing population characteristics and land uses may require additional
improvements to the water and sewer systems, public buildings, and other public
services and facilities. In developing the Capital Improvement Program, these new
demands must be weighed against the need to maintain existing infrastructure with the
final financing decision based upon the goals and objectives established through the
comprehensive planning process.

e Formal Mechanism for Decision Making- The Capital Improvement Program
provides Village officials with an orderly process for planning and budgeting for capital
needs. During the process of developing and implementing the Capital Improvement
Program a wide range of issues must be addressed, including agreeing on policies
which will shape the program, estimating and prioritizing the capital needs, identifying
funding sources, and implementing and monitoring the project delivery.

e Public Information Document- The Capital Improvement Program report presents a
description of the projects proposed to be undertaken during the program period. This
document can be used to communicate to residents, business owners and operators, and
other stakeholders in the community the Village’s public improvement priorities and
implementation schedule. By using this process the community is given a better

understanding of the Village needs and the means for addressing them.
There are significant benefits to be derived by the preparation of a Capital Improvement
Program,; it is this promise that makes the staff time and effort necessary to participating in the

development of the program worthwhile.

Capital Improvement Project Definition

A capital improvement project is a major, non-recurring expenditure that meets the criteria
identified in one of the categories described below:

1. Site Acquisition- Acquisition of land for a public purpose.

2. Facility Construction or Repair- Construction of a new facility or an addition to or

extension of an existing facility; a non-recurring major repair of all or part of the
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building, its grounds, or its equipment. The cost of the project must be at least $10,000;
and the improvement must have an estimated useful life of at least ten (10) years.

3. Equipment Purchase- Purchase of a piece of equipment or a number of pieces of the
same equipment whose total cost is at least $10,000 and whose estimated useful life is
at least five (5) years, (three [3] years for computer equipment).

4. Planning or Design- Planning feasibility, engineering, or design studies related to an
individual capital improvement project or to a program that is implemented through an
individual capital improvement project.

5. Software- Purchase of new software or version upgrades needed to maintain the

network at optimal levels.

Capital Improvement Program Development

Each project included in the Capital Improvement Program is described on the “Project
Description” and the “Project Cost Summary” forms. An assessment of project/expenditure
priority should be determined in light of anticipated fiscal constraints and Village needs. Each
set of Village Department project descriptions is organized by the fiscal year in which the
project is expected to begin. This organization becomes evident when scanning the summary

table “FY 2015-FY 2019 Capital Improvement Program Summary by Department.”

Summary Tables
The tables entitled “FY2015-FY2019

Capital Improvement Program and Capital Vehicles/Equipment Summary by Department”
lists all projects/expenditures submitted for funding consideration during the next five (5) fiscal
years. It identifies those expenditures for which funding was determined by the Department
Head submitting the project to be most critical in Fiscal Year 2014-2015. The total Capital
Improvement Program proposed for Fiscal Year 2014-2015 is $3,949,463 with projected
grants, donations and other funding totaling $818,105 leaving the Village of Lincolnwood
with a total projected cost of $3,131,358.
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Evaluation Criteria

As each project description was being developed, the submitting department was asked to
identify the benefits derived from the project and to indicate all of the “Evaluation Criteria”
which would be satisfied by the project’s implementation. The evaluation criteria were
developed to assist both administrative staff and elected officials in judging the importance of

the project.

The “Evaluation Criteria” which were to be used in completing the “Project Description” form
are listed below:

1. New or Substantially Expanded Facility- Construction or acquisition of a new facility
(including land), acquisition of new equipment, or major expansion of an existing
facility that provides a new service or a level of service not now available.

2. Rehabilitate Deteriorated Facility- Reconstruction or extensive rehabilitation to
extend a facility’s useful life which will avoid or postpone replacing the facility with
one which is new and/or more costly; if rehabilitation or reconstruction is not feasible,
replacement of the facility with one which will provide the same level of service.

3. Systemic Replacement- Replacement or upgrade of a facility or piece of equipment as
part of a scheduled replacement program. This investment assumes the facility or
equipment will be replaced to provide approximately the same level of service that is
currently being provided.

4. Protection and Conservation of Resources or Existing Investment- A project that
protects natural resources that are at risk of being reduced in amount or quality, or an
investment in existing infrastructure which protect against excessive demand or
overload that threatens the capacity or useful life of an existing facility or piece of
equipment.

5. Coordination- A project which must be undertaken to insure proper sequencing or
scheduling with another project (e.g., scheduling a sewer project to coincide with a
street reconstruction project so that the newly resurfaced street is not disturbed some

year after it is completed); or a project that is necessary to comply with requirements
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imposed by another jurisdiction (e.g., a court order, a change in federal or state law or
administrative ruling, an agreement with another village or governmental agency).

6. Reduce Risk to Public Safety or Health- A project which protects against a clear and
immediate risk to public safety or public health.

7. Improvement of Operating Efficiency- A project that substantially and significantly
improves the operating efficiency of a department; or one which has a very favorable
return on investment with the promise of reducing existing or future increases in
operating expenses.

8. Equitable Provision of Services or Facilities- A project that serves the special needs
of a segment of the Village’s population identified by public policy as deserving of
special attention (e.g., the handicapped, the elderly, or low- and moderate-income
persons); or a project that, considering existing services or facilities, makes equivalent
facilities or services available to neighborhoods or population groups that could be
considered to be underserved.

9. Maintenance or Increase of Property Value- A project which benefits the adjacent
properties to the extent that property values will either stabilize or increase (e.g., street

resurfacing or alley paving directly benefit the properties adjacent).

Capital Improvement Program Project Detail

A detailed description of each project shown on the preceding tables is included below. The
project descriptions are presented in the order in which they appear on the table “FY 2015-FY
2019 Capital Improvement Program Summary by Department.” Projects, which are proposed
for funding in FY 2014-2015, are followed in order by projects proposed for each of the

remaining fiscal years.



OWBNMLOD
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VILLAGE OF LINCOLNWOOD

FY 2015- FY 2019 CAPITAL IMPROVEMENT PROG Aﬁltumto COTWMemo
DEPARTMENT PROJECT NAME 2014-2015 2015-2016 |2016-2017 2017-2018 2018-2019 TOTAL COST
Administration
Emergency Backup Power Preparedness - 846,978 - - - 846,978
Fiber Connection from Municipal Center to Public Works 170,000 - - - - 170,000
Community Development
McCormick Blvd Median Landscape & Sidewalk - - - 500,000 - 500,000
Edens Sidewalk & Landscape Project - - - - 500,000 500,000
Lincoln Avenue Streetscape Improvements - - 2,150,170 2,069,100 2,127,180 6,346,450
Public Works
Sidewalk Replacement Program 85,000 90,000 95,000 100,000 105,000 475,000
Parkway Tree Planting Program 110,000 110,000 110,000 40,000 40,000 410,000
Street Light Replacement Program 244,463 1,849,313 1,764,410 1,952,395 184,463 5,995,044
Bike Lane Lining and Signing 15,000 132,000 - - - 147,000
Pratt and Central Traffic Signal 120,000 - - - - 120,000
Crawford Avenue Reconstruction 188,142 188,142 188,142 188,142 249,353 1,001,921
Universal Crosswalk Striping/Signage Program 50,000 50,000 50,000 - - 150,000
Parks and Recreation
ComeEd Bike Path Engineering and Construction 300,000 198,000 785,000 785,000 - 2,068,000
Union Pacific Bike Path Engineering 300,000 - - - - 300,000
Community Center Expansion - - - 2,700,000 2,700,000 5,400,000
Playground Replacement Program 100,000 200,000 100,000 120,000 - 520,000
Channel Runne Park Project Phase 111 - 400,000 - - - 400,000
Proesel Park Aquatic Center Renovations - 110,000 35,000 250,000 250,000 645,000
Public Works/NEID TIF Fund
Parkway Tree Planting and Sidewalk Installation 45,000 45,000 30,000 30,000 30,000 180,000
Public Works Yard Expansion 750,000 - - - - 750,000
Parking Lot Construction 670,000 - - - -
Water Fund
Sewer Televising Repair and Maintenance Program 50,000 - - - - 50,000
Stormwater Improvement-Berms and Restrictors 450,000 2,000,000 2,000,000 2,000,000 - 6,450,000
Crawford Avenue- Water Mains, Hydrants and Flow Meter 301,858 301,858 301,858 301,858 301,858 1,509,291
Total Capital Improvement‘ Project Costs 3,949,463 6,521,291 7,609,580 11,036,495 6,487,854 35,604,684
Projected Grants, Donations and Other Funding
ComEd Bike Path Engineering and Construction-Grant Funding 80,000 88,000 628,000 628,000 - 1,424,000
Resident Reimbursement from Parkway Tree Program 5,000 5,000 5,000 5,000 5,000 25,000
Street Lights- from Transportation Impv. and MFT Funds 617,605 1,879,947 1,863,940 - - 4,361,492
Playground Replacement/Grants-Donations - 100,000 - - - 100,000
Proesel Park Aquatic Center Renovation Grant Funding- 50% - - - 250,000 - 250,000
Community Center Grant Funding - - - - 2,500,000 2,500,000
Grant Funding (STP) - - - -
Bike Lane stripping/Grant-Donations 10,500 99,000 - - - 109,500
Pratt Central Traffic Signal 105,000 - - - - 105,000
Total Projected Grants, Donations and Other Funding 818,105 2,171,947 2,496,940 883,000 2,505,000 8,874,992
Net Costs Incurred by Village After Projected Funding 3,131,358 4,349,344 5,112,640 10,153,495 3,982,854 26,729,692
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Village of Lincolnwood
CIP - Capital Improvement Project - Department Summary
For The Periods as Shown

PROJECT [ 2014-2015 2015-2016 2016-2017  2017-2018  2018-2019 Total |

Administration

Total Projects 170,000 846,978 - - - 1,016,978
Community Development
Total Projects - - 2,150,170 2,569,100 2,627,180 7,346,450
Public Works
Total Projects 812,605 2,419,455 2,207,552 2,280,537 578,816 8,298,965
Funded by: Other Funds and Grants (1,376,796) (1,983,947) (1,868,940) (5,000) (5,000) (5,239,683)
Total Projects (564,191) 435,508 338,612 2,275,537 573,816 3,059,282
Parks & Recreation
Total Projects 700,000 908,000 920,000 3,855,000 2,950,000 9,333,000
Funded by: Grants (80,000) (188,000) (628,000) (878,000) (2,500,000) (4,274,000)
Total Projects 620,000 720,000 292,000 2,977,000 450,000 5,059,000
Water Fund
Total Projects 801,858 2,301,858 2,301,858 2,301,858 301,858 8,009,290
NEID
Total Projects 1,465,000 45,000 30,000 30,000 30,000 1,600,000
Total Capital Improvement Projects 3,949,463 6,521,291 7,609,580 11,036,495 6,487,854 35,604,683
Funded by: Grants, Reimbursements, Donations

and Other Funds (1,343,195) (2,171,947) (2,496,940) (883,000) (2,505,000) (9,513,683)

Projected Department Costs 2,606,268 4,349,344 5,112,640 10,153,495 3,982,854 26,091,000
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Capital Improvement Detail
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Village of Lincolnwood
CIP - Capital Improvement Project - Department Summary
For The Periods as Shown

Department Administration

Project 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Leased Underground Fiber Village Hall to Public Works 170,000
Emergency Backup Power Preparedness 846,978

Totals 170,000 846,978 - - -




Returnto COTW Memo

Village of Lincolnwood - Capital Improvement Program (CIP)

Date:

12/18/2013

Project Name and Location

Project Cost Summary

Department: Village Manager's Office

Emergency Backup Power Preparedness

Cost Elements

Cost to Date

Y/E 2015

Y/E 2016

Y/E 2017

Y/E 2018

Y/E 2019

Planning/
Design

$ 10,000

Site, etc.
Acquisition

Vehicle/
Equipment

$ 412,600

Construction/
Repair

$ 434,378

Other Costs
Consulting

Total
Project Cost

$ 10,000

$ 846,978

Funding

Cost to Village

$ 10,000

$ 846,978

Grant/Donation

Total Funding

$ 10,000

$ 846,978

$

$ -

$

Basis of Project Costs: Bids Received | Engineer, Architect, Etc. |

Comparable Costs Contractor/Vendor Estimate Other Basis
Discuss Basis of Project Costs:
This project consists of replacing the generator at the Municipal Center to prepare for power outages

that result in a disruption of providing services to the public including 911 dispatch.

Financing Other than Current Revenue Sources and Other Information:

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 2/4/2014 Department: Village Manager's Office

Project Name and Location: Emergency Backup Power Preparedness: Municipal Center

Name of Contractor: Syska Hennessy Engineering

Type of Project: Facility Construction [ x 1]
Site Acquisition [ 1] Facility Repair [ 1
Vehicle/Equipment Purchase [ 1] Planning/Design [ x1

Description of Project

Replacement of generator at Municipal Center which is more than 23 years old and original to the
facilities. $10,000 was spent in Fiscal Year 2012-13 for a power preparedness study for this site

and the Public Works Facility and Standpipe sites. Generators were installed at the Public Works
Facility and Standpipe in Fiscal Year 2013-14.

Project Benefits

Replaces generator with new generator with greater capacity and which supports police, fire,
emergency dispatch, Village Hall, Parks and Recreation services, Finance services, water billing,
Community Development services, and Administration.

Implementation Schedule

Dates Explanation

5/1/2015 Design Specifications and Invitation to Bid
7/1/2015 Issue Invitation to Bid

10/1/2015 Bid Award

11/1/2015 Construction Begins

4/1/2016 Project Completion
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/18/2013 Department: Village Manag
Project Name and Location Fiber Optic Network Connection - Village Hall - Public Works
Cost Elements |Cost to Date| Y/E 2015 | Y/E 2016 Y/E 2017 Y/E 2018 Y/E 2019
Planning/
Design $ 22,000
Site, etc.
Acquisition
Vehicle/
Equipment
Construction/
Repair $ 135,000
Other Costs
Consulting $ 13,000
Total
Project Cost $ 170,000 | $ - $ - $ -
Funding
Cost to Village $ 170,000 | $ - $ - $ - $ -
Grant/Donation
Total Funding $ 170,000 | $ - $ - $ - $ -
Basis of Project Costs: Bids Received | Engineer, Architect, Etc. |
Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:
Connects the Municipal Center Campus with the Public Works Facility with underground fiber optic
cable. This will reduce connectivity challenges, increase bandwidth, and provide for direct backups of
Village files to Public Works for disaster recovery preparedness. Replace wireless systems between
sites with high availability, high speed fiber connectivity. Replaces three separate wireless systems
which are exposed to the elements with a single undergound wired connection.

Financing Other than Current Revenue Sources and Other Information:

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 2/4/2014 Department: Village Manager's Office

Project Name and Location: Fiber Optic Network Connection - Village Hall - Public Works
Name of Contractor: ClientFirst/Technical Design Services, Inc.

Type of Project: Facility Construction [ x 1]
Site Acquisition [ 1] Facility Repair [ 1
Vehicle/Equipment Purchase [ 1] Planning/Design [ x 1]

Description of Project

Connects the Municipal Center Campus with the Public Works Facility with underground fiber optic
cable.

Project Benefits

This will reduce connectivity challenges, increase bandwidth, and provide for direct backups of Village
files to Public Works for disaster recovery preparedness. Replace wireless systems between sites with
high availability, high speed fiber connectivity. Replaces three separate wireless systems which are
exposed to the elements with a single undergound wired connection.

Implementation Schedule

Dates Explanation

5/1/2014 Design Specifications and Invitation to Bid
7/1/2014 Issue Invitation to Bid

10/1/2014 Bid Award

11/1/2014 Construction Begins

4/1/2015 Project Completion
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Village of Lincolnwood
CIP - Capital Improvement Project - Department Summary
For The Periods as Shown

Department Community Development

Project 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
McCormick Blvd Median Ldscape & Sidwk 500,000
Edens Sidewalk & Landscape Project 500,000
Lincoln Avenue Streetscape Improvements 2,150,170 2,069,100 2,127,180

Totals - - 2,150,170 2,569,100 2,627,180
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 11/29/2013 Department: Community Development

Project Name and Location McCormick Boulevard Median Landscape and Sidewalk

Cost Elements [Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 | Y/E 2019

Planning/
Design

Site, etc.
Acquisition

Vehicle/
Equipment

Construction/ - 500,000
Repair

Other Costs

Total
Project Cost - 500,000
Funding
Cost to Village - 500,000
Grant/Donation
Total Funding - 500,000
Basis of Project Costs: Bids Received Engineer, Architect, Etc.
Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:

Financing Other than Current Revenue Sources and Other Information:

General Fund - Revenue Transfer

Impact on Operating Costs:




Returnto COTW Memo

Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 29-Nov Department: Community Development

Project Name and Location: McCormick Blvd Median Landscaping and Sidewalk

Name of Contractor:

Type of Project: Facility Construction [ x 1
Site Acquisition [ 1] Facility Repair [ 1
Vehicle/Equipment Purchase [ 1] Planning/Design [ x ]

Description of Project

Installation of a landscaped median in McCormick Blvd and west sidewalk

Project Benefits

The project is recommended in the Village's Beautification Opportunities Plan to improve the Village's
appearance, eliminate an eyesore and increase pedestrian safety.

Implementation Schedule
Dates Explanation
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 11/29/2012 Department: Community Development

Project Name and Location Edens Sidewalk and landscaping Project

Cost Elements [Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 | Y/E 2019

Planning/
Design

Site, etc.
Acquisition

Vehicle/
Equipment

Construction/ 500,000
Repair

Other Costs

Total 500,000
Project Cost

Funding
Cost to Village 500,000
Grant/Donation
Total Funding 500,000
Basis of Project Costs: Bids Received Engineer, Architect, Etc.
Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:

Financing Other than Current Revenue Sources and Other Information:

General Fund - Revenue Transfer

Impact on Operating Costs:




Village of Lincolnwood - Capital Improvement Program (CIP)

Returnto COTW Memo

PROJECT DESCRIPTION

Date: 29-Nov Department: Community Development

Project Name and Location: Edens sidewalk and landscaping project

Name of Contractor:

Type of Project: Facility Construction
Site Acquisition [ 1] Facility Repair
Vehicle/Equipment Purchase [ 1] Planning/Design

Description of Project

Installation of a sidewalk or pedestrian path and landscaping along the espressway right-of-way

Project Benefits

To improve pedestrian travel and facilities in the Village, to beautify the area and to improve the
Village's image. Project is recommended in the Village's Beautification Opportunities Plan.

Implementation Schedule
Dates Explanation
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/7/2013 Department: Community Development
Project Name and Location Lincoln Avenue Streetscape Improvements
Cost Elements Y/E 2015 Y/E 2016 Y/E 2017 Y/E 2018 Y/E 2019
Planning/
Design 195,470 188,100 193,380
Site, etc.
Acquisition
Vehicle/
Equipment
Construction/
Repair 1,777,000] 1,710,000.00 1,758,000
Other Costs 177,700 171,000 175,800
Total
Project Cost 2,150,170 2,069,100 2,127,180
Funding
Cost to Village - 2,150,170 2,069,100 2,127,180
Grant/Donation
Total Funding - 2,150,170 2,069,100 2,127,180
Basis of Project Costs: Bids Received Engineer, Architect, Etc.
Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:
Project costs are an estimate provided by the engineering consultant.

Financing Other than Current Revenue Sources and Other Information:
Financing provided through Motor Fuel Tax Fund.

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 11/29/2013 Department: Community Development

Project Name and Location: Lincoln Avenue Streetscape Project

Name of Contractor: Gewalt Hamilton

Type of Project: Facility Construction [ 1
Site Acquisition [ 1] Facility Repair [ 1
Vehicle/Equipment Purchase [ 1] Planning/Design [ X]

Description of Project

Carries forward the community vision enunciated by in the 2005 Task Force Report for the corridor.
This plan incorporates multi-modal transportation alternatives. In addition to accommodating vehicle

traffic and encouraging pedestrian use of the public right-of-way, this streetscape plan also calls for
creation of dedicated bike lanes in the corridor, consistent with regional bikeway plans.

Project Benefits

Designated parking lanes for much of the corridor, improves pedestrian safety and pedestrian
crosswalks, assists in reducing high traffic speeds of vehicles, modifies certain corridor intersections
to improve public safety, minimizes parkway curb cuts and envisions completion of median
landscaping, parkway restoration and installation of new street lighting and attractive
pedestrian-friendly amenities.

Implementation Schedule

Dates Explanation

FY 2015-2016 Touhy Avenue to Tripp Avenue
FY 2016-2017 Tripp Avenue to Pratt Avenue
FY 2017-2018 Pratt Avenue to Proesel Avenue

FY 2018-2019 Proesel Avenue to Devon Avenue
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Village of Lincolnwood

CIP - Capital Improvement Project - Department Summary

For The Periods as Shown

Department Public Works
Project 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

Sidewalk Replacement Program 85,000 90,000 95,000 100,000 105,000
Parkway Tree Planting Program 110,000 110,000 110,000 40,000 40,000
Grant Reimbursement (5,000) (5,000) (5,000) (5,000) (5,000)
Bike Lane Lining and Signing 15,000 132,000 - - -
Funded by Grant/Donation (10,500) (99,000) - - -
Pratt and Central Traffic Signal 120,000 - - - -
Funded by Grant/Donation (105,000) - - - -
Universal Crosswalk Striping/Signage Program 50,000 50,000 50,000 - -
Crawford Avenue Reconstruction 188,142 188,142 188,142 188,142 249,353
Street Light Replacement Program 244,463 1,849,313 1,764,410 1,952,395 184,463
Funded by: Transportation Improvement Funds (1,256,296) (1,879,947) (1,863,940) - -
and MFT Funds

Totals (564,191) 435,508 338,612 2,275,537 573,816
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/11/2013 Department: Public Works Department

Project Name and Location Sidewalk Replacement Program

Cost Elements [Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 | Y/E 2019

Planning/
Design

Site, etc.
Acquisition

Vehicle/
Equipment

Construction/ 85,000 90,000 95,000 100,000 105,000
Repair

Other Costs

Total
Project Cost 85,000 90,000 95,000 100,000 105,000
Funding
Cost to Village 85,000 90,000 95,000 100,000 105,000
Grant/Donation
Total Funding 85,000 90,000 95,000 100,000 105,000
Basis of Project Costs: X Bids Received Engineer, Architect, Etc.
Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:

Financing Other than Current Revenue Sources and Other Information:

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/11/2013 Department: Public Works Department

Project Name and Location: Sidewalk Replacement Program. Various locations- depends on
staff evaluations.

Name of Contractor: Project will be bid.

Type of Project: Facility Construction [ 1
Site Acquisition [ 1] Facility Repair [ x 1]
Vehicle/Equipment Purchase [ 1] Planning/Design [ 1

Description of Project

Replacement of existing concrete sidewalk and curb throughout the Village, which is dependent
upon a Public Works condition rating system.

Project Benefits

Replacement of deteriorating (cracked and damaged sidewalks) pedestrian areas throughout the
Village makes pedestrian walk ways more safe. In addition this reduces the possibility of trips and
falls by the public.

Implementation Schedule
Dates Explanation

2014-2019 Sidewalks are replaced within budget availability each year.
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/11/2013 Department: Public Works Department
Project Name and Location Parkway Tree Planting Program
Cost Elements |Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018  Y/E 2019
Planning/
Design
Site, etc.
Acquisition
Vehicle/
Equipment
Construction/
Repair
Other Costs 110,000 110,000 110,000 40,000 40,000
Total
Project Cost 110,000 110,000 110,000 40,000 40,000
Funding
Cost to Village 105,000 105,000 105,000 35,000 35,000
Grant/Donation 5,000 5,000 5,000 5,000 5,000
Total Funding 110,000 110,000 110,000 40,000 40,000
Basis of Project Costs: Bids Received Engineer, Architect, Etc.
Comparable Costs X Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:

Financing Other than Current Revenue Sources and Other Information:

50% of the cost of new parkway trees and planting will be shared by the property owner. The Village will

fund the replacement cost of trees removed from the parkway that are dead or hazardous.

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/11/2013 Department: Public Works Department

Project Name and Location: Parkway Tree Planting Program- Various, depending upon
resident requests and the Village Arborist's recommendations.

Name of Contractor: Tree Consortium

Type of Project: Facility Construction [ x1
Site Acquisition [ 1] Facility Repair [ 1]
Vehicle/Equipment Purchase [ 1 Planning/Design [ 1]

Description of Project

Planting of trees at various locations throughout the Village as per the request of residents and
when the Village removes dead or hazardous trees, which is determined by the Village Arborist.

If a resident would like to plant a new parkway tree the Village will subsidize 50% of the cost of a
2.5" caliper tree. The tree comes with a 1 year warranty.

Project Benefits

Improves aesthetics of the Village, reduces water runoff, increases the Village's tree canopy and
improves the overall quality of life for the Village of Lincolnwood residents.

Implementation Schedule
Dates Explanation

2014-2019 Trees are planted within budget availability each year. Actual number of trees
planted is dependent upon program popularity and number of trees
removed.
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/11/2013 Department: Public Works Department

Project Name and Location Bike Lane Lining and Signing

Cost Elements [Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 | Y/E 2019

Planning/ 15,000
Design

Site, etc.
Acquisition

Vehicle/
Equipment

Construction/ 132,000
Repair

Other Costs

Total
Project Cost 15,000 132,000
Funding
Cost to Village 4,500 33,000
Grant/Donation 10,500 99,000
Total Funding 15,000 99,000
Basis of Project Costs: Bids Received Engineer, Architect, Etc.
Comparable Costs X Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:
Will create striping of bike lanes and associated signage along the routes. As well as storm sewer drainage

grates with bicycle friendly drainage grates. Upgrades will also be made to existing traffic signals

consisting of pedestrian activated push buttons and countdown signals.

Financing Other than Current Revenue Sources and Other Information:
ITEP grant which requires a 20% match by the Village.

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/11/2013 Department: Public Works Department

Project Name and Location: Bike Lane Lining and Signing

Name of Contractor: To be determined.

Type of Project: Facility Construction [ X]
Site Acquisition [ 1] Facility Repair [ 1
Vehicle/Equipment Purchase [ 1 Planning/Design [ 1]

Description of Project

Thermoplastic striping for bike lanes on Pratt Avenue from Central Avenue to Jarvis Avenue, Lincoln
Avenue from Jarvis Avenue to Devon Avenue and East Prairie Rd. from Jarvis Avenue to Arthur

Avenue. Work includes replacement of storm sewer drainage grates with bicycle friendly drainage
grates. Upgrades will also be made to existing traffic signals consisting of pedestrian activated

push buttons and countdown signals.

Project Benefits

Will provide regional continuity to a bikeway system between the City of Chicago and the Village of
Skokie.

Implementation Schedule
Dates Explanation

2014 Design
2015 Construction
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/20/2013 Department: Public Works Department

Project Name and Location Pratt and Central Taffic Signal

Cost Elements |[Cost to Datq Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 Y/E 2019

Planning/
Design

Site, etc.
Acquisition

Vehicle/
Equipment

Construction/ 120,000
Repair

Other Costs

Total
Project Cost 120,000 - - - -
Funding
Cost to Village 105,000 - - - -
Grant/Donation 15,000 - - - -
Total Funding 120,000 - - - N
Basis of Project Costs: Bids Received Engineer, Architect, Etc.
Comparable Costs X Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:
The traffic signal will allow vehicles to stack safely in a dedicated left hand turn lane while waiting

to turn left onto Pratt Avenue to go eastbound. Vehicles will not have to yield at a green light

because they will have a dedicated turn lane with an arrow to signal when they can turn safely.

Financing Other than Current Revenue Sources and Other Information:

80% of the project cost will be funded by STF funds.

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/11/2013 Department: Public Works Department

Project Name and Location: Pratt & Central Avenue Traffic Signal

Name of Contractor: Unknown

Type of Project: Facility Construction [ 1
Site Acquisition [ 1] Facility Repair [ 1]
Vehicle/Equipment Purchase [ 1 Planning/Design [ X1]

Description of Project

Installation of a dedicated left hand turn signal on Central Avenue going southbound to turn left on
Pratt Avenue.

Project Benefits

The traffic signal will allow vehicles to stack safely in a dedicated left hand turn lane while waiting
to turn left onto Pratt Avenue to go eastbound. Vehicles will not have to yield at a green light
because they will have a dedicated turn lane with an arrow to signal when they can turn safely.

Implementation Schedule
Dates Explanation

2015 Construction
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/11/2013 Department: Public Works Department

Project Name and Location Crawford Avenue Reconstruction

Cost Elements |Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018  Y/E 2019
Planning/
Design
Site, etc.
Acquisition
Vehicle/
Equipment
Construction/ 490,000 490,000 490,000 490,000 551,211
Repair

osts (Engineering Obse
Total
Project Cost 490,000 490,000 490,000 490,000 551,211

Funding

Cost to Village 490,000 490,000 490,000 490,000 551,211
Grant/Donation

Total Funding 490,000 490,000 490,000 490,000 551,211
Basis of Project Costs: Bids Received Engineer, Architect, Etc.
Comparable Costs X Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:
The Cook County Highway Department (CCHD) is anticipated to begin reconstructing Crawford
Avenue from Devon Avenue to Jarvis Avenue during 2013. The project will include reconstruction
of the road. The Village will also be included several capital projects to be incorporated within their
project. The capital projects include: Fire Hydrant replacement of 11 hydrants on Crawford, water
main replacements, the addition of a flow meter, replacement of street lights and sidewalks.

Financing Other than Current Revenue Sources and Other Information:

$1,510,590 from Water & Sewer Fund
$922,314 from Transporation Improvement Fund
$14,482 from Motor Fuel Tax

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/11/2013 Department: Public Works Department

Project Name and Location: Crawford Avenue Reconstruction

Name of Contractor: Unknown

Type of Project: Facility Construction [X ]
Site Acquisition [ 1] Facility Repair [ 1]
Vehicle/Equipment Purchase [ 1 Planning/Design

Description of Project

The Cook County Highway Department (CCHD) is anticipated to begin reconstructing Crawford
Avenue from Devon Avenue to Jarvis Avenue during 2013. The project will include reconstruction
of the road. The Village will also be included several capital projects to be incorporated within their
project. The capital projects include: Fire Hydrant replacement of 11 hydrants on Crawford, water
main replacements, the addition of a flow meter, replacement of street lights and sidewalks.

Project Benefits

The project will have several benefits which include: new wider roadway, new break away street
lights, new fire hydrants and replacement of deteriorating sidewalk.

Implementation Schedule
Dates Explanation

2014 Construction
2015 Construction
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: Department: Public Works Department
Project Name and Location Street Lighting
Cost Elements |Cost to Date| Y/E 2015 Y/E 2016 Y/E 2017 Y/E 2018 Y/E 2019
Planning/
Design 60,000 217,154 206,080 203,992
Site, etc.
Acquisition
Vehicle/
Equipment
Construction/ 1,447,696 1,373,867 1,563,940
Repair
Other Costs 184,463 184,463 184,463 184,463 184,463
Total
Project Cost 244,463 1,849,313 1,764,410 1,952,395 184,463
Funding
Cost to Village 244,463 1,849,313 1,764,410 1,952,395 184,463
Grant/Donation
Total Funding 244,463 1,849,313 1,764,410 1,952,395 184,463
Basis of Project Costs: X Bids Received Engineer, Architect, Etc.
Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:

Financing Other than Current Revenue Sources and Other Information:
Funded by the Village Transportation Improvement Fund, Motor Fuel Tax Funds and Tax Increment Financing Funds.

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/11/2013 Department: Public Works Department

Project Name and Location: Village Street Lighting

Name of Contractor: Undetermined- project will be bid.

Type of Project: Facility Construction [ 1
Site Acquisition [ 1] Facility Repair [ x]
Vehicle/Equipment Purchase [ x1] Planning/Design [ x1]

Description of Project

5 year streetlight replacement program. Replacement of street lights, poles and wiring with new

black , cobra head style street light poles on Touhy, Lincoln, Cicero, McCormick, Pratt, Devon and

Crawford Avenues.

Project Benefits

Will provide light for pedestrians and motorists along streets that are currently not lit as well as

replacement of old concrete street light poles that are cracked at their base and have corroded bolts.

The project stems from a need to replace outdated poles with IDOT approved lighting.

Implementation Schedule

Dates Explanation
FY 2014-2015 Crawford Avenue
FY 2015-2016 Lincoln Avenue
FY 2016-2017 Devon Avenue

FY 2017-2018 Touhy Avenue (TIF and Non-TIF) McCormick (Non-TIF)
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/13/2013 Department: Public Works Department

Project Name and Location Crosswalk Uniformity Program

Cost Elements |Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018  Y/E 2019
Planning/
Design
Site, etc.
Acquisition
Vehicle/
Equipment
Construction/ 50,000 50,000 50,000
Repair

osts (Engineering Obse

Total
Project Cost 50,000 50,000 50,000
Funding
Cost to Village 50,000 50,000 50,000
Grant/Donation
Total Funding 50,000 50,000 50,000
Basis of Project Costs: Bids Received X Engineer, Architect, Etc.
Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:
The purpose of this project is to begin implementing uniform standards for crosswalks throughout the
Village. This will include thermoplastic striping and new signhage. The project will also include the
installation of depressed sidewalks with ADA panels in crosswalk locations.

Financing Other than Current Revenue Sources and Other Information:

$50,000 in Motor Fuel Tax Funds (Over three years)
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/13/2013 Department: Public Works Department

Project Name and Location: Crosswalk Uniformity Program

Name of Contractor: Unknown

Type of Project: Facility Construction [X ]
Site Acquisition [ 1] Facility Repair [ 1]
Vehicle/Equipment Purchase [ 1 Planning/Design

Description of Project

The purpose of this project is to begin implementing uniform standards for crosswalks throughout the
Village. This will include thermoplastic striping and new signhage. The project will also include the
installation of depressed sidewalks with ADA panels in crosswalk locations.

Project Benefits

To provide standard recogniztion of crosswalks throughout the Village as well as improved safety
through identification.

Implementation Schedule
Dates Explanation

2014 Construction
2015 Construction
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Village of Lincolnwood
CIP - Capital Improvement Project - Department Summary
For The Periods as Shown
Department Parks & Recreation

Project 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

ComEd Bike Path Development
Bike Path/Overpass Design and Construct. 300,000 198,000 785,000 785,000 -
Grant Funding - -88,000 -628,000 -628,000 -

Union Pacific Land Acquisition

Grant Funding

Union Pacific Bike Path Development 300,000 - - - -
Grant Funding (80,000) - - - -

Community Center
Possible Acquisition/Renovation - - - 2,700,000 2,700,000
Grant Funding - - - - (2,500,000)

Playground Replacement Program

Park Renovation/Playground Replacement 100,000 200,000 100,000 120,000 -

Grant Funding - (100,000) - - -
(O'Brien) (Proesel) (Flowers) (GG Rowell)

Centennial Park (Formerly Channel Runne)

Project Phase I - 400,000 - - -

(Shelter w/ restrooms, lookout over channel, nature path)

Grant Funding

Proesel Park Aquatic Center Renovations - 110,000 35,000 250,000 250,000

Grant Funding - - - (250,000) -

Totals 620,000 720,000 292,000 2,977,000 450,000
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 1/22/2014 Parks and Recreation

Project Name and Location Commonwealth Edison Bike Path and Overpass

Cost Elements [Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 Y/E 2018  Y/E 2019

Planning/ 100,000 198,000 60,000 60,000
Design

Site, etc.
Acquisition

Vehicle/
Equipment

Construction/ 200,000 725,000 725,000
Repair

Other Costs

Total

Project Cost 300,000 198,000 785,000 785,000
Funding

Cost to Village 300,000 110,000 157,000 157,000
Grant/Donation 88,000 628,000 628,000
Total Funding 300,000 198,000 785,000 785,000
Basis of Project Costs: Engineer, Architect, Etc.
Comparable Costs Other Basis

Discuss Basis of Project Costs:
This land will be utilized through a lease with ComEd.
A bike and pedestrian path will be developed with site amenities such as benches and waste

receptacles. .

An overpass will be constructed over Touhy Avenue for pedestrian and bike usage. The overpass
may also serve as a gateway for those entering Lincolnwood off the Edens Expressway.

Financing Other than Current Revenue Sources and Other Information:
Both the construction of the bike path and the overpass will be funded through the Congestion
Mitigation Air Quality (CMAQ) grant program, covering 80% of the project cost.

Impact on Operating Costs:
The land will be maintained by Public Works staff unless an arrangement can be made with any

new developments along or adjacent to the path.
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 1/22/2014 Department: Parks and Recreation

Project Name and Location: ComEd Bike Path Development and Touhy Overpass

Name of Contractor: TBD

Type of Project: Facility Construction [ X]
Site Acquisition [ 1 Facility Repair [ 1
Vehicle/Equipment Purchase [ 1] Planning/Design [X]

Description of Project

As part of the Village Bikeway plan, The Village will negotiate a lease for the ComEd

right-a-way that runs from Devon to Jarvis. A bike path will meander down the length of the
right-of-way, on top of what was the service road. The bhike/pedestrian path will be a 10 foot
asphalt path with a limestone screening shoulder on each side. The path will connect to the
already established Sauganash Trail in Chicago that terminates at Devon. In 2011 the Village was
notified that a Congestion Mitigation Air Quality (CMAQ) grant was approved to fund 80% of the
cost of an overpass over Touhy for use by pedestrians and cyclists using the path.

Project Benefits

The path will allow for non-vehicular passage through Lincolnwood from Chicago. It will allow for
connectivity to other on-street and off-street trails, thus decreasing pollution and providing
opportunities for exercise and the enjoyment of nature.

Implementation Schedule

Dates Explanation
2011 Conceptual Plan, Phase | engineering
2013-14 Phase Il engineering/Environmental Test/Development of Bid Documents

2014 Award Bid, Start Construction
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Village of Lincolnwood - Capital Improvement Program (CIP)

Date: 2/6/2014

Project Cost Summary

Parks and Recreation

Project Name and Location

Union Pacific Land Acquisition and Bike Path Construction

Cost Elements Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 Y/E 2018 Y/E 2019
Planning/ 55,000 100,000
Design
Site, etc. 2,226,000
Acquisition*
Vehicle/
Equipment
Construction/ 200,000
Repair
Other Cost
Total
Project Cost 2,281,000 300,000
Funding
Cost to Village 356,160 220,000
Grant/Donation 1,780,800 80,000
Total Funding 2,136,960 300,000 - - - -

Basis of Project Costs:

Comparable Costs

Engineer, Architect, Etc.

Other Basis

Discuss Basis of Project Costs:

The Village will acquire the Union Pacific Railway as it runs from Devon to Touhy in 2014. A bike path will be

constructed in accordance with the Village Bikeway Plan. The proposed bike path will eventually connect to

on-street bike routes, as well as the proposed off-street bike path that will be constructed on the Union

Pacific Railway within the Chicago boundaries. The total off-street bike path, once it is constructed, will be

approximately 2.5 miles within Chicago and Lincolnwood.

Financing Other than Current Revenue Sources and Other Information:

The Village received a grant for acquisition of the property and construction of the path from the federal govern

Mitigation Air Quality (CMAQ) program which will cover 80% of the cost of acquisition.

required to expend 100% of the purchase cost and apply for reimbursement of 80% of the cost. For the

construction of the path, IDOT bids out and builds the project and bills the Village for 20% of the cost.

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/20/2012 Department: Parks and Recreation

Project Name and Location: Union Pacific Railway Bike Path Development

Name of Contractor: TBD

Type of Project: Facility Construction [X]
Site Acquisition [ X ] Facility Repair [ 1
Vehicle/Equipment Purchase [ 1] Planning/Design [X ]

Description of Project

As part of the Village Bikeway plan, The Village will negotiate to purchase the Union Pacific Railway the
that runs from Devon to Touhy. A petition has been filed with the Surface Transportation Board to

stop the abandonment process so the property can potentially be used for a trail. Eventually,
a path will meander down the length of the former railroad connecting to on-street bike routes and

the off-street paths along the channel. A portion of the Union Pacific land will be used to extend
the public works yard. This will be accomplished through a public use petition with the federal

government. The UP Bike Path will connect to planned trails on the railroad in Chicago, as well.

Project Benefits

The path will allow for non-vehicular passage through Lincolnwood from area suburbs and Chicago. It
It will provide connectivity to existing and proposed paths, both on-street and off-street.

Implementation Schedule

Dates Explanation

2011 Conceptual Plan, Phase | engineering

2012 Phase Il engineering/Environmental Test/Appraisal and Negotiation
2013 Purchase

2015 Final Design/Development of Bid Documents

2015 Construction of Bike Path
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 1/22/2014 Department: Parks and Recreation

Project Name and Location Community Center Renovation or Construction

Cost Elements [Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 | Y/E 2019

Planning/
Design 2,700,000 | 2,700,000

Site, etc.
Acquisition

Vehicle/
Equipment

Construction/
Repair

Other Costs

Total

Project Cost - - - 2,700,000 | 2,700,000
Funding

Cost to Village 2,700,000 200,000
Grant/Donation 2,500,000
Total Funding 2,700,000 | 2,700,000
Basis of Project Costs: Bids Received Engineer, Architect, Etc.
Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:
Based in the findings of the feasibility study, staff would proceed with one of the options, as

determined by the Village Board. Schematic drawings will be looked at to make sure they still

meet the needs of the Village. Construction drawings will be created. The project will be

completed over two fiscal years.

Financing Other than Current Revenue Sources and Other Information:
In the event the state announces another PARC (Parks and Recreation Construction) grant cycle,

staff will investigate submitting an application for assistance with funding. These grants can

cover 50-80% of the cost up to $2.5 million. This grant is administered by the lllinois Department

of Natural Resources.

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/26/2012 Department: Parks and Recreation

Project Name and Location: Community Center Renovation or Replacement

Name of Contractor:

Type of Project: Facility Construction [ X1
Site Acquisition [ 1] Facility Repair [ 1
Vehicle/Equipment Purchase [ 1] Planning/Design [ 1

Description of Project

In 2008 a feasibility study was done of the current Community Center facility located on the Village
Hall campus. Focus groups and community input sessions were held to determine whether the

current facility was meeting the needs of the community center. Based on the findings of the report
three options were presented; two which involved the renovation of the current building, one involv-

ing demolishing the current structure and starting over. While the funds budgeted above are
relative to the options in the plan, staff continues to pursue other venues and partnerships in the

community that might serve the same need.

Project Benefits

Increasing programming space in the Community Center allows for offering additional programs
and services to the residents of the region, resulting in additional positive public relations and
revenue. Community Centers, in general, provide a central meeting place for the residents and
build unity among residents of the Village and area.

Implementation Schedule
Dates Explanation

2018 Design, engineer and start construction
2019 Completed construction and furnish building
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 1/22/2014 Department: Parks and Recreation

Project Name and Location O'Brien Park Renovation

Cost Elements [Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 | Y/E 2019
Planning/
Design
Site, etc.
Acquisition
Vehicle/
Equipment
Construction/

Repair 100,000 200,000 100,000 250,000

Other Costs

Total
Project Cost 100,000 200,000 200,000 120,000
Funding
Cost to Village 100,000 200,000 100,000 120,000
Grant/Donation 100,000
Total Funding 100,000 200,000 200,000 120,000
Basis of Project Costs: Bids Received Engineer, Architect, Etc.
Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:
This project is part of the effort to update and renovate park structures. Many of the parks were
last updated in the same timeframe, so they are desperately in need of renovation to comply
with national playground safety standards and the Americans with Disabilities Act.
Drake Park was renovated in 2014, followed by O'Brien in 2015,
Proesel in 2015, Flowers in 2016 and GG Rowell in 2017.

Financing Other than Current Revenue Sources and Other Information:

In the 2015-2016 year Staff will consider partnering with the Friends of the Com

Impact on Operating Costs:

This is a drop-in facility, so no revenue is generated.
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Village of Lincolnwood - Capital Improvement Program (CIP)

Date: 1/31/2014

PROJECT DESCRIPTION

Project Name and Location:

Department: Recreation

Park Replacement Program

Name of Contractor: TBD

Type of Project: Facility Construction [ X 1]
Site Acquisition [ 1] Facility Repair [ 1
Vehicle/Equipment Purchase [ X1 Planning/Design [ X]

Description of Project

All of the neighborhood parks were updated around the same time and all are becoming

outdated and in some cases, ammenities in the parks such as playgrounds, fences are unsafe and are

not in compliance with national playground standards and the Americans with Disabilities Act.

O'Brien Park is the next park that needs to be renovated in the Park Replacement Program.

So far, Columbia, Kildare, Goebelt, Rossi, Springfield, Kenneth and Drake have been renovated.

Project Benefits

The parks will be updated with new equipment and will meet national safety and ADA

standards.

Implementation Schedule

Dates Explanation
2014 Drake Park

2015 O'Brien

2016 Proesel

2017 Flowers

2018 GG Rowell
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Village of Lincolnwood - Capital Improvement Program (CIP)

Date:

2/6/2014

Project Cost Summary

Department:

Parks and Recreation

Project Name and Location

Proesel Park Aquatic Center Capital Plan

Cost Elements

Cost to Date

Y/E 2015

Y/E 2016

Y/E 2017

Y/E 2018  Y/E 2019

Planning/
Design

Site, etc.
Acquisition

Vehicle/
Equipment

Construction/
Repair

110,000

35,000

250,000

Other Costs

Total
Project Cost

110,000

35,000

250,000

Funding

Cost to Village

110,000

35,000

250,000

Grant/Donation

250,000

Total Funding

110,000

35,000

250,000 250,000

Basis of Project Costs:

Comparable Costs

550000

Discuss Basis of Project Costs:

Engineer, Architect, Etc.

Other Basis

There will be no capital improvements this year.

The bathhouse will need renovation before too long. The plumbing is in poor shape. Family dressing rooms

and toilets will be added as part of the renovation. The bathhouse wasn't renovated in 2004 when the pool

was renovated. Slides have to be repaired to replaced to meet safety standards.

Financing Other than Current Revenue Sources and Other Information:

Impact on Operating Costs:
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PROJECT DESCRIPTION

Date: 2/6/2014

Returnto COTW Memo

Department: Parks and Recreation

Project Name and Location:

Proesel Park Aquatic Center Renovations

Name of Contractor: TBD
Type of Project:

Site Acquisition [ 1
Vehicle/Equipment Purchase [ X1

Facility Construction
Facility Repair

Planning/Design

[ X]
[ X1]

Description of Project

A ten-year capital plan was developed for the pool. While the pool was renovated in 2004, the
bathhouse was not, which is why we will be planning a much-needed renovation in future years.

Updates, repairs and added features have been planned to keep the pool safe, ADA compliant

and appealing to our customers.

While the kiddie slide will be replaced in 2014, there will not be any capital improvements in 2015.

Project Benefits

Updates and renovations will keep the pool safe, appealing and up to ADA standards. This is

one of our most valuable assets in the Parks and Recreation Department and by planning for

the future it will remain a viable facility and will be able to support its operations through fees.

The pool was renovated in 2004 and the estimated life of a pool is approximately 30 years, which

means the "new" pool is 1/3 through its useful life.

Implementation Schedule

Dates Explanation

2013 I/T Fiber Connection

2014 Kiddie Slide Replacement

2016 Turnstyles at Front Desk

2016 Shade Structures

2017 Waterslide Repair/Replacement
2018 Cooling Zone

2019 Locker Room Renovations
2020 Locker Room Renovations
2021 Pool Expansion
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/20/2013 Department: Parks and Recreation

Project Name and Location ADA Improvement Program

Cost Elements [Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 | Y/E 2019

Planning/
Design
Site, etc.
Acquisition
Vehicle/
Equipment 8,000
Construction/
Repair

Other Costs
Total
Project Cost 8,000

Funding
Cost to Village 8,000
Grant/Donation

Total Funding

Basis of Project Costs: Bids Received Engineer, Architect, Etc.

Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:
Numerous items have been detailed in the 2011 ADA Assessment and Transition Plan.
This expense will allow for the purchase of 7-8 benches with arms for the parks. Benches with arms
allow for easier access by people with disabilities.

Financing Other than Current Revenue Sources and Other Information:

Impact on Operating Costs:
The picnic table replacement program will be removed as we have fulfilled this requirement from the DOJ.
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 1/9/2014 Department: Parks and Recreation

Project Name and Location: ADA Improvement Program

Name of Contractor: TBD

Type of Project: Facility Construction [ X1
Site Acquisition [ 1] Facility Repair [ 1
Vehicle/Equipment Purchase [ X1] Planning/Design [ X1

Description of Project

In an effort to be ADA compliant, the Department will purchase benches with arms for the
parks. At least 50% of the benches in a given park should have arms to accommodate
users with a disability, specifically individuals in wheelchairs that would like to transfer
from their chair to the bench. A single bench runs between $400 and $500.

Project Benefits

By purchasing these amenities, individuals with disabilities will be able to access and enjoy our
facilities and we will fulfill our Department Goals and the regulations set forth by the Department
of Justice and the Americans with Disabilities Act.

Implementation Schedule
Dates Explanation

2015 Purchase of eight benches with arms for the parks




Returnto COTW Memo

Village of Lincolnwood
CIP - Capital Improvement Project - Department Summary
For The Periods as Shown

Department Public Works / NEID
Project 2014-2015 2015-2016  2016-2017 2017-2018 2018-2019
Trees and Sidewalks 45,000 45,000 30,000 30,000 30,000
Yard Expansion 750,000 - - - -
Parking Lot Construction 670,000

Totals 1,465,000 45,000 30,000 30,000 30,000
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/11/2013 Department: Public Works / NEID TIF

Project Name and Location Parkway Tree Planting and Sidewalk Installation

Cost Elements [Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 | Y/E 2019

Planning/
Design

Site, etc.
Acquisition

Vehicle/
Equipment

Construction/
Repair

Other Costs

Total
Project Cost 45,000 45,000 30,000 30,000 30,000
Funding
Cost to Village 45,000 45,000 30,000 30,000 30,000
Grant/Donation
Total Funding 45,000 45,000 30,000 30,000 30,000
Basis of Project Costs: Bids Received Engineer, Architect, Etc.
Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:
Plant trees and install or replace deteriorating sidewalks at various parkway locations throughout the

TIF district ($15,000 sidewalks, $30,000 trees).

Financing Other than Current Revenue Sources and Other Information:

NEID TIF Funds

Impact on Operating Costs:
Ongoing PW maintenance and operating costs
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/11/2013 Department: Public Works

Project Name and Location: Parkway Tree Planting Program

Various Locations dependent upon resident requests

Name of Contractor: Tree Consortium

Type of Project: Facility Construction [ X]
Site Acquisition [ 1] Facility Repair [ 1
Vehicle/Equipment Purchase [ 1] Planning/Design [ 1

Description of Project

Planting of trees at various locations throughout TIF areas within the Village.
Trees come with a 1 year warranty.
Construction of new sidewalk and curb as well as replacement sidewalk.

Project Benefits

Improves aesthetics of Village, reduces water runoff, and improves quality of life.
Makes pedestrian areas throughout the Village safer by having a safe walkway.

Implementation Schedule
Dates Explanation

2014/2019 Trees are planted within budget availability every year.
Sidewalks are installed within budget availability every year.
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/11/2013 Department: Public Works Department

Project Name and Location PW Yard Expansion

Cost Elements |[Cost to Datq Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 Y/E 2019

Planning/
Design

Site, etc.
Acquisition

Vehicle/
Equipment

Construction/ 700,000
Repair

Other Costs 50,000

Total
Project Cost 750,000

Funding

Cost to Village 750,000

Grant/Donation

Total Funding 750,000

Basis of Project Costs: Bids Received Engineer, Architect, Etc.

Comparable Costs X Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:
Expand abilities of the Public Works Department to provide services. Store equipment and materials properly.

Financing Other than Current Revenue Sources and Other Information:

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/11/2013 Department: Public Works Department

Project Name and Location: PW Yard Expansion

Name of Contractor: Unknown

Type of Project: Facility Construction [ X1
Site Acquisition [ 1] Facility Repair [ 1]
Vehicle/Equipment Purchase [ 1 Planning/Design [ 1

Description of Project

Construction of improvements to the Public Works Yard to include storage bins, landscaping, screen we

Project Benefits

Expand the abilities of the Public Works Department, store equipment and materials properly.

Implementation Schedule
Dates Explanation

2014/2015 Construction




Returnto COTW Memo

Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 3/11/2014 Department: Public Works/ NEID TIF

Project Name and Location

Cost Elements [Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 | Y/E 2019

Planning/
Design - - - - - -

Site, etc.
Acquisition - - - - - -

Vehicle/
Equipment - - - - - -

Construction/
Repair - 670,000 - - - -

Other Costs - - - - - -

Total
Project Cost - 670,000 - - - -
Funding
Cost to Village - 670,000 - - - -
Grant/Donation - - - - - -
Total Funding - 670,000 - - - -
Basis of Project Costs: Bids Received Engineer, Architect, Etc.
Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:

Financing Other than Current Revenue Sources and Other Information:
Project will be paid from funds from NEID TIF.

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 3/11/2014 Department: Public Works/ NEID TIF

Project Name and Location: NEID Parking Lot

Name of Contractor:

Type of Project: Facility Construction [ x1
Site Acquisition [ 1] Facility Repair [ 1
Vehicle/Equipment Purchase [ 1] Planning/Design [ 1

Description of Project

The Village will be creating a parking lot for the users of the bike path.

Project Benefits

Implementation Schedule
Dates Explanation
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Village of Lincolnwood
CIP - Capital Improvement Project - Department Summary
For The Periods as Shown

Department Water Fund
Project 2014-2015 2015-2016  2016-2017 2017-2018 2018-2019
Sewer Televising Improvements 50,000 - - - -
Stormwater Improvements- Various Locations 450,000 2,000,000 2,000,000 2,000,000 -
Crawford Avenue- Water Mains, Hydrants 301,858 301,858 301,858 301,858 301,858

and Flow Meter

Totals 801,858 2,301,858 2,301,858 2,301,858 301,858
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/11/2013 Department: Public Works Department

Project Name and Location Sewer Televising Improvements

Cost Elements [Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 | Y/E 2019

Planning/
Design

Site, etc.
Acquisition

Vehicle/
Equipment

Construction/ 50,000
Repair

Other Costs

Total
Project Cost 50,000 - - - -
Funding
Cost to Village 50,000
Grant/Donation
Total Funding 50,000
Basis of Project Costs: X Bids Received Engineer, Architect, Etc.
Comparable Costs Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:

Financing Other than Current Revenue Sources and Other Information:
All costs will be paid for out of water and sewer funds.

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/11/2013 Department: Public Works

Project Name and Location: Sewer Televising Improvements

Name of Contractor: To be determined once the project is bid.

Type of Project: Facility Construction [ 1
Site Acquisition [ 1] Facility Repair [ X 1
Vehicle/Equipment Purchase [ 1] Planning/Design [ 1

Description of Project

In 2009 the Village conducted televising of its 213,719 linear feet of combined sewer system to
determine its condition and whether or not repairs and/or additional cleaning was needed. This

process is recommended by the American Public Works Association to be completed every 10-12
years. Upon completion of televising the Village Engineer developed a report which included a

four year capital improvement program for repairs and/or replacements of approximately 7,062
linear feet of combined sewer. The project has been spread out over a four year period.

Project Benefits

By repairing and/or replacing poor sewer lines the Village will reduce the likelihood of sewer
collapses in the Village sewer as well as sewer clogs that could lead to flooding concerns.

Implementation Schedule
Dates Explanation

FY 2013-2014 160 linear feet of spot repairs

FY 2014-2015 Miscellaneous repairs/manholes/other replacements
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Village of Lincolnwood - Capital Improvement Program (CIP)

Project Cost Summary

Date: 12/11/2013 Department: Public Works Department
Project Name and Location Stormwater Improvements-Berms and Restrictors
Cost Elements |Cost to Date| Y/E 2015 | Y/E 2016 | Y/E 2017 | Y/E 2018 | Y/E 2019
Planning/
Design
Site, etc.
Acquisition
Vehicle/
Equipment
Construction/ 410,000 2,000,000 2,000,000 2,000,000
Repair
Other Costs 40,000
Total
Project Cost 450,000 2,000,000 2,000,000 2,000,000
Funding
Cost to Village 450,000 2,000,000 2,000,000 2,000,000
Grant/Donation
Total Funding 450,000 2,000,000| 2,000,000 2,000,000
Basis of Project Costs: Bids Received Engineer, Architect, Etc.
Comparable Costs X Contractor/Vendor Estimate Other Basis

Discuss Basis of Project Costs:
Design of berms and restrictors for the Village's stormwater management plan to increase the Village's level

of stormwater protection to a 10 year event.

Financing Other than Current Revenue Sources and Other Information:

Impact on Operating Costs:
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Village of Lincolnwood - Capital Improvement Program (CIP)

PROJECT DESCRIPTION

Date: 12/11/2013 Department: Public Works Department

Project Name and Location: Stormwater Improvements-Various Locations

Name of Contractor: Unknown

Type of Project: Facility Construction [ 1]
Site Acquisition [ 1] Facility Repair [ 1]
Vehicle/Equipment Purchase [ 1] Planning/Design X1

Description of Project

Stormwater improvements in various locations. These improvements are a result of the Village's

stormwater modeling program which resulted in recommendations to increase the Village's

stormwater level of protection to a 10 year event. Numerious projects are recommended as part of

this plan. The projects will occur over time and will be part of future capital projects such as street
resurfacing. The project budgeted for FY 2014-2015 is to install berms and restrictors in a pilot area within the
Village the use of street storage during rain events.

Project Benefits

Improves the overall quality of life for the Village of Lincolnwood residents by increasing the Village's
stormwater protection during a 10 year rain event.

Implementation Schedule

Dates Explanation

2014/2015 Construction
2015/2016 Design of future areas




Village of Lincolnwood
CIP - Capital Vehicles/Equipment - Department Summary
For The Periods as Shown
Department

Fire Department
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Replacement Pumper

Air Pack compressor, Fill Station 4 bottles
Replacement Ambulance

Ford Expedition

Ford F250 Pickup 4X4

Cardiac Monitiors (2)

Police Department

Replacement of Police Vehicles

Public Works Department

Small Chipper (Streets)

Sewer Televising Equipment (Water)
Vac-Con (sewer cleaning truck)
Truck 18 ( Water and Sewer Fund)
Truck 2 ( Water and Sewer Fund)
Truck 22 (Pick-up truck- Parks)
Street Sweeper #2 (Streets)

Totals

FIY FIY FIY FIY FIY
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

513,102 513,102
65,000 65,000
249,179 249,179
33,000 33,000
58,455 58,455
69,752 69,752
89,000 94,500 94,500 94,500 94,500 467,000
28,500 28,500
100,000 100,000
400,000 400,000
125,000 125,000
35,000 35,000
35,000 35,000
400,000 400,000
261,752 1,072,602 223,000 468,679 552,955 2,578,988
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MEMORANDUM

TO: Timothy C. Wiberg, Village Manager
FROM: Ashley Engelmann, Assistant to the Public Works Director
DATE: March 11, 2014

SUBJECT: Electrical Aggregation

Background: On April 5, 2011 a referendum was approved by Village residents to allow the
Village to move forward with an electrical aggregation program to seek competitive bids for
electrical supply rates for residents and small retail customers and to conduct an opt-out
program. An opt-out program meant that unless eligible residents or small retail customers
chose to opt-out of the program they would automatically be moved over to the new supplier.

The Village Board directed staff to move forward with a joint bid process with the Villages of
Grayslake and Oakbrook. This was due to the fact that they also had approved referendums
and had similar electric load capacities to the Village.

On October 6, 2011 bids were received from five electrical supply companies. On October 18,
2011 the Village Board approved a two year agreement with Integrys Energy Services, Inc.
(“Integrys”) for a residential rate of 5.52¢/kWh and a small retail customer rate of 5.45¢/kWh.
This rate was a 30% savings over Com-Ed’s rate at the time. The agreement was scheduled to
expire on December 31, 2013.

On July 16, 2013 at a meeting of the Committee of the Whole (COTW) the Village Board
directed staff to renew the contract with Integrys under the same rate and terms until May 31,
2014. This decision was made so that the Village could sync their bidding schedule with
ComEd’s rate release schedule which would allow the Village to compare the bid prices with
ComEd’s rate.

On August 20, 2013 the Village Board extended the agreement with Integrys through May 2014
for a rate of 5.52 ¢/kWh for residential customers and 5.45 ¢/kWh for small retail customers.

Staff has learned that ComEd’s rate release has been delayed until the middle of May 2014.
The Village’s current contract with Integrys is scheduled to expire May 31, 2014. In order for
staff to have the necessary time to bid new rates and compare them to ComEd’s new rates the
current contract with Integrys will need to be extended. If the Village does not extend the current
contract with Integrys once the contract expires all accounts under Integrys will be moved back
to ComEd and per the lllinois Commerce commission (ICC) rules the accounts will be put on a
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one year hold and cannot seek an alternative supplier during that time. Integrys is willing to
extend the contract, however the rate will be updated and Integrys has indicated that the rate
will increase due to the current costs for supply and delivery of electricity.

Purpose: To discuss the Village’s options regarding electrical aggregation once the contract
with Integrys expires in May.

Current Contract Details:

o Expires May 31, 2014
Residential rate of 5.52¢/kWh
Small retail customer rate of 5.45¢/kWh
If ComEd lowers their rate below the Integrys rate Integrys must lower their rate to match
the ComEd rate or return the customers to Com-Ed
$50 cancellation fee, this is waived for customers moving out of the Village
The rate is fixed
ComEd is the distributor of electricity and the bill still comes from ComEd
Residents who move into the Village may opt-in to the program
Full-requirements electricity supply (includes energy, capacity, transmission and
distribution losses, RPS changes, imbalances, load factor adjustments, transmission,
congestion charges, ancillary services, applicable taxes and any additional services or
charges necessary to provide continuous electricity supply to all eligible customers)

Components of an Electrical Rate:
e Electricity supply charge & Transmission services charge (when combined, equal the
rate to compare against ComEd)
e Purchased electricity adjustment (varies from month to month, may be a charge or a
credit)

Options to Consider:

Option A- Extend a contract with Integrys until September 1, 2014. This would allow enough
time for ComEd’s 2014 rate release and would allow the Village to compare their rates with new
rates solicited by the Village. The Village would issue a request for qualifications (RFQ) in April
2014 to select vendors that we would in-turn solicit a price from once ComEd’s rates are
released.

Option B- Return customers to ComEd as of June 2014. If this option is selected, customers
would have a 45-60 day window to select an alternative supplier on their own. If they do not
select an alternative supplier within this window they will be placed on a 12 month hold and
must remain with ComEd during that period of time.

Participation in Other Joint Bids:

Staff investigated the possibility of joining one of the other joint bid groups once the Integrys
contract expires. Staff reviewed the Village of Wilmette, Glenview, Kenilworth and Northfield’s
joint bid group (“Lake Shore Power Alliance”) to examine this possibility. In reviewing the
Village's load data in comparison to the Lake Shore Power Alliance’s load data it was
determined by their consultant that we would negatively affect their rates and therefore we are
not a good match to participate in their bid.




Neighboring Communities:
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. A Current
Community Contract Expiration Rate**
Oakbrook 2015 5.184/kWh
Lincolnwood May-14 5.52/ kWh
Grayslake May-14 5.52/ kWh
Buffalo Grove 2017 6.529/ kWh
Arlington 2017 6.529/ kWh
Heights
Lincolnshire 2017 6.529/ kWh
Long Grove 2017 6.529/ kWh
Palatine 2017 6.529/ kWh
Vernon Hills 2017 6.529/ kWh
Wheeling 2017 6.529/ kWh
Glenview May-15 Negotiating

rate now
Kenilworth May-15 Negotiating
rate now
Northfield May-15 Negotiating
rate now
Wilmette May-15 Negotiating
rate now
Negotiating
Northbrook Apr-15 rate now
Negotiating
Glencoe Apr-15 rate now
Negotiating
Highland Park Apr-15 rate now
Negotiating
Deerfield Apr-15 rate now
Negotiating
Lake Bluff Apr-15 rate now
Negotiating
Skokie Apr-15 rate now
Negotiating
Lake Forest Apr-15 rate now
Negotiating
Park Ridge Apr-15 rate now

*Color blocks indicate joint bid groups.
** Com-Ed’s current rate to compare is 6.005/kWh

Lincolnwood’s Partnering Communities Direction:

Grayslake

The Village of Grayslake’s contract is also set to expire on May 31, 2014. They are currently in
the process of determining whether or not they will return customers to ComEd or extend their
contract with Integrys. They anticipate holding a discussion regarding the next steps in their

program at their Budget Workshop on March 15.
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Oakbrook
The Village of Oakbrook solicited bids on their own and are currently in a contract with an
alternative supplier.

Staff Recommendation: Staff is recommending that the Village extend their contract with
Integrys until September 1, 2014. This will allow the Village to compare their rates with ComEd’s
rates once they are released.

Village Board Direction Sought: Staff is seeking direction regarding the Village’s electrical
aggregation program once the current contract expires.




VI.

VII.

VIIL.

Returnto VB Agenda

VILLAGE OF LINCOLNWOOD
PRESIDENT AND BOARD OF TRUSTEES
REGULAR MEETING
VILLAGE HALL COUNCIL CHAMBERS
7:30 P.M., MARCH 18, 2014

Call to Order

Pledge to the Flag

Roll Call

Approval of Minutes

1. Board Meeting Minutes — March 4, 2014
Warrant Approval

Village President’s Report

1.

Proclamation Regarding Fair Housing Month

Consent Agenda (If any one wishes to speak to any matter on the Consent Agenda, a Speaker’s Request Form
must be completed, presented to the Village Clerk, and the matter will be removed from the Consent Agenda
and added to Regular Business.)

1.

Approval of an Ordinance Amending Chapter 9, Article 9, Sections 7 and 8 (Recordkeeping and
Reporting By Secondhand Dealers) of the Municipal Code (Appears on the Consent Agenda Because it is
a Routine Function of Government)

Approval of a Recommendation by the Traffic Commission to Amend Chapter 7, Article 2, Section 22 of
the Municipal Code Pertaining to Reserved On-Street Parking Spaces for Disabled Persons (Appears on
the Consent Agenda Because it was Approved Unanimously by a Recommending Body)

Regular Business

3.

4.

Consideration of a Recommendation by the Zoning Board of Appeals to Approve a Request by Airoom to
Eliminate Certain Conditions Contained in Ordinance 95-2199 which Prohibits Parking along the
Keystone Avenue Side of the Airoom Building at 6825 North Lincoln Avenue or in the Adjacent
Keystone Avenue Right-Of-Way

Consideration of a Recommendation by the Plan Commission Regarding Zoning Ordinance Text
Amendments to Section 2.02 Definitions of “Fence Material, Unacceptable” and Section 3.13 Fences and
Natural Screening
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IX. Manager’s Report
X. Board, Commission, and Committee Reports
XI.  Village Clerk’s Report
XII.  Trustee Reports
XII1. Public Forum
XIV. Executive Session
An Executive Session is Requested to Discuss Personnel
XV. Adjournment

DATE POSTED: March 14, 2014

All Village Board meetings are broadcast live to residents on Comcast Cable Channel 6, AT&T

U-VERSE Channel 99, and online at Lincolnwood.tv at 7:30 p.m. Rebroadcasts of Village Board meetings can be
viewed one week following the live broadcast at 1:00 p.m. and 7:30 p.m. on cable television or online at
Lincolnwood.tv.
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VILLAGE OF LINCOLNWOOD
PRESIDENT AND BOARD OF TRUSTEES
REGULAR MEETING
VILLAGE HALL COUNCIL CHAMBERS
MARCH 4, 2014
Draft

Call to Order

Village President Gerald Turry called the Regular Meeting of the Lincolnwood Board of Trustees to
order at 7:30PM, Tuesday, March 4, 2014 in the Council Chambers of the Municipal Complex, 6900
North Lincoln Avenue, Village of Lincolnwood, County of Cook, and State of Illinois.

Pledge to the Flag
The Corporate Authorities and all persons in attendance recited the Pledge of Allegiance to the
flag of our country.

Roll Call

On roll call by Village Clerk Beryl Herman the following were:

PRESENT: President Turry, Trustees Patel, Sprogis-Marohn, Cope, Klatzco, Leftakes
ABSENT: Trustee Elster

A quorum was present.

Also present: Timothy Wiberg, Village Manager; Douglas Petroshius, Assistant Village
Manager; Chuck Meyer, Assistant to the Village Manager; Timothy Clarke, Director of
Community Development; Steven Elrod, Village Attorney; Amanda Williams, Management
Analyst; Charles Greenstein, Treasurer; Robert LaMantia, Police Chief; Janice Hincapie,
Director of Parks and Recreation.

Approval of Minutes

The minutes of the February 18, 2014 regular Village Board meeting had been distributed in advance
and were examined. Trustee Leftakes moved to approve the minutes, Trustee Klatzco seconded the
motion.

The motion passed by Voice Vote.

Warrant Approval

Trustee Klatzco moved to approve Warrants in the amount of $412,386.45, Trustee Patel seconded the
motion.

Upon Roll Call by the Village Clerk the results were:

AYES: Trustees Klatzco, Patel, Sprogis-Marohn, Leftakes, Cope

NAYS: None The motion passed

Village President’s Report
President Turry announced these upcoming Boards and Commissions Meetings:
eHuman Relations Commission Meeting — Monday, March 10 at 7PM in Council Chambers
ePark and Recreation Board Meeting — Tuesday, March 11 at 7PM in Council Chambers
oVillage Board Meeting — Tuesday, March 18 at 7:30PM in Council Chambers — Committee
of the Whole will begin at 6:30PM
Please check the Village Calendar on the Village Website for any Possible Changes

Consent Agenda

1. Approval of a Solicitation Permit for Misericordia to Conduct Candy Days on the
Public Highways Located Within the Village Boundaries on April 25 & April 26, 2014
and an Ordinance Authorizing a Waiver of Non-Commercial Solicitation Permit Card
Fees
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2. Approval of a Resolution Approving a Settlement Agreement between the Village and
George and Lisa Grubb

3. Approval of a Resolution Rejecting Bids Received for Landscape Maintenance for
Centennial Park

4. Approval of a Proposal from FGM Architects for Design Services Associated with the
Public Works Yard Expansion in the Not-to-Exceed Amount of $39,880

5. Approval of a Resolution Authorizing an Agreement with Municipal GIS Partners as
the GIS Consortium Service Provider in the Not-to-Exceed Amount of $41,871

6. Approval of a Resolution of Authorization for the Parks and Recreation Construction
Grant

Trustee Klatzco moved to approve the Consent Agenda as presented. Trustee Patel seconded the
motion.

Upon Roll Call the results were:

AYES: Trustees Cope, Sprogis-Marohn, Patel, Klatzco, Leftakes

NAYS: None The motion pas

Regular Business

7. Consideration of a Resolution Approving a Preliminary Development Plan and
Preliminary Plat of Subdivision all for the Construction of a Mixed Use Development
at 4500 and 4560 Touhy Avenue and 7350, 7358, & 7366 Lincoln Avenue

This item was presented and clarified by Attorney Elrod.

Corrected areas of the Resolution were identified as consistent with the previous Board

discussion. The final plan must be approved by Ordinance. The process for this has been

determined.

Language in Section H2 has been identified for clarification. Discussion ensued with comments
by Attorney Jerry Callahan representing North Capital. It was decided that elimination of
sentence H2 was needed.

The Board requested that Mr. Stein speak addressing progress being made in obtaining tenants
for the property. Mr. Stein provided an update.

Trustee Cope moved to approve the Resolution as amended with H2 (second sentence) removed.
Trustee Leftakes seconded the motion.

Upon Roll Call the results were:
AYES: Trustees Cope, Leftakes, Patel, Klatzco, Sprogis-Marohn
NAYS: None The motion passed

8. Continuation of a Public Hearing Concerning the Proposed Establishment of a Devon-
Lincoln Tax Increment Finance (TIF) District and Designation of a Redevelopment
Project Area

This item was presented by Mr. Clarke.

Trustee Klatzco recused himself from this item.

Mr. Clarke presented a chart and aerial view of the area in question.
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Resident Scott Anderson of 6916 N. Kilpatrick, District 74 School Board President, addressed

the Board. Mr. Anderson thanked Trustees Elster and Patel for joining in a productive meeting
of the Lincolnwood Taxing Body sub-committee. He requested that the Public Hearing not be
closed at this time allowing the sub- committee time to meet again.

Robert Rychlicki of Kane McKenna addressed the Board. Mr. Rychlicki stated that this process
must be identified; he also stated that the length of time of this issue is typical of TIF issues.
Discussion ensued regarding the rationale for continuation.

Trustee Cope moved to close the Public Hearing, there was no second.

Discussion ensued.

Trustee Leftakes moved to continue the Hearing to April 1, 2014, seconded by Trustee Sprogis-
Marohn.

The motion passed with a VVoice Vote.

9. Consideration of an Ordinance Setting the Time and Place for a Public Hearing
Concerning a Proposed Amendment to the Lincoln-Touhy Tax Increment Financing
(TIF) District

This item was presented by Mr. Clarke.

The amendment under consideration is a Boundary Amendment.

Properties Proposed for Inclusion in Existing RIF District
e¢Two Lincoln Avenue office properties located to the north of Purple Hotel parcels (7358-
7366 Lincoln Avenue)
eAdjacent Commonwealth Edison property located to west

Request to include these properties made by North Capital Group (NCG)

eIncludes all adjacent property owned by NCG
eEncompasses all property for Shoppes at Lincoln Pointe Development

Proposed Area Eligibility for TIF

Quialifies under “Conservation Area” Criteria of State Law
*Has at least 50% of structures 35 years or older
*Has 7 of 13 Qualifying Factors present (three required)

eEXxcessive Vacancies

eObsolescence

elagging EAV

eDeleterious Layout

el_ack of Community Planning

eDeterioration

elnadequate Utilities

The Redevelopment Plan
Proposed Amendments to Existing TIF Redevelopment Plan
*Only Ministerial in Nature to Reflect Boundary Amendment
eNo Change to Existing Adopted TIF Budget
eNo Change to Length of TIF Budget
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Establishing Public Hearing Date

*Proposed Public Hearing Date — May 6, 2014 at 7:30 PM before Village Board
*Establishing Hearing Date Sets in Motion Formal Process to Consider Boundary Amendment
eTriggers Notice of Hearing to Property Owners in District and 750 Feet from Proposed
Boundary
eTriggers Convening of Intergovernmental Joint Review Board to Review Proposal

Economic Development Commission

Matter Considered at January Meeting
By 6 — 0 Vote, Commission Recommends Village Board take this step to formally consider the
proposed Boundary Amendment

Questions with clarification provided by Mr. Clarke

Trustee Leftakes moved to approve the adoption of an Ordinance setting May 6, 2014 as the date
for a Public Hearing to open. Trustee Klatzco seconded the motion.

Upon Roll Call the results were:

AYES: Trustees Leftakes, Klatzco, Patel, Cope, Sprogis-Marohn

NAYS: None The motion passed

10. Consideration of an Intergovernmental Agreement between the Village and the Cook
County Highway Department Regarding Improvements to the Village’s Water Main
System, Public Sidewalks, Street Lights, Flow Meter, Fire Hydrants and Landscaping
as Part of the Cook County Highway Department’s Crawford Avenue Road
Reconstruction Project

This item was presented by Mr. Wiberg.

It was stated that the Village would have to provide a Flow Meter for waters flowing into Skokie

as Skokie wished to measure and monitor flow of water. The County has no plan to restrict the

water flow to Skokie. Therefore this would not be necessary. Staff recommends approval of the

agreement. The County Board has approved this plan to begin in Spring 2014.

Trustee Cope moved to approve the Intergovernmental Agreement. Trustee Klatzco seconded the
motion.

Upon Roll Call the results were:

AYES: Trustees Sprogis-Marohn, Cope, Leftakes, Patel, Klatzco

NAYS: None The motion passed

11. Consideration of a Resolution Approving the Award of a Contract for the Purchase
and Installation of Audio Equipment for Village Hall to Allen Visual Systems, Inc. of
Buffalo Grove, lllinois in the Amount of $27,496

This item was presented by Mr. Petroshius.

Background
oVillage Board Discussed Televising Committee of the Whole (COTW) -
Aug 20 and Nov 5, 2013
eEnhance Transparency
eImprove broadcast reliability
eRetain informal format with tables and chairs

4
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eRequires wireless microphones plus additional equipment
eProject estimate $27,000

Request for proposals went out December 12, 2013 and four proposals were received January 24,
2014.

Prices ranged from $18,420.40 to $33,399.60.

Allen Visual Systems was the staff selected vendor at $27,496.00

Allen Visual Systems

*Three lowest firms proposed nine year old technology relying on retail-grade AA batteries.
*Allen Visual Systems proposed

¢2013-era wireless microphones

eIndustry-grade lithium batteries with charging stations — 9-hour charge and 10-year lifespan

el_ess pieces of equipment, reduces problems

eWiring and flow diagrams

«Only firm reconfiguring existing audio equipment to address intermittent behavior issues

Trustee Patel moved to approve awarding of the contract for audio equipment to Allen Visual
Systems for $27,496.00. Trustee Klatzco seconded the motion.

Upon Roll Call the results were:

AYES: Trustees Patel, Klatzco, Leftakes, Sprogis-Marohn, Cope

NAYS: None The motion passed

Manager’s Report
eMr. Wiberg announced that there will be at least one Public Hearing regarding the Crawford
Avenue project
eOn March 20 a meeting will be held. Representatives from the County will be in attendance
eApril 21 a meeting will be held regarding the proposed project for street storm water storage

Board and Commissions Report
Trustee Patel announced that the Finance Committee will meet at 8:15AM on Thursday, March 6
in Council Chambers

Village Clerk’s Report
None

Trustee Report
None

Public Forum
Resident Elena Duarte of 6634 N. Kimball addressed the Board. Ms. Duarte complimented the
Public Works and Director Mr. Castaneda. She also spoke critically of the Police Department.

Adjournment to Executive Session

At 9:30PM Trustee Patel moved to adjourn the meeting to Executive Session for the purpose of a
discussion of Personnel, seconded by Trustee Sprogis-Marohn.

Upon Roll Call the results were:

AYES: Trustees Patel, Sprogis-Marohn, Cope, Klatzco, Leftakes

NAYS: None
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Reconvention
President Turry reconvened the Regular Meeting of the Village Board at 11:01PM.

Adjournment
Trustee Leftakes moved to adjourn the Regular Meeting at 11:02PM, seconded by Trustee Patel.

The motion passed with a VVoice Vote

Respectfully Submitted,

Beryl Herman
Village Clerk



TO: President and the Board of Trustees
FROM: Timothy C. Wiberg, Village Manager

SUBJECT: Warrant Approval

DATE: March 14, 2014

The following are the totals for the List of Bills being presented
at the March 18th Village Board meeting.

3/18/2014 $495,815.19
3/18/2014 290,750.30

Total $ 786,565.49

Returnto VB Agenda




Accounts Payable
To Be Paid Proof List

User: jmm
Printed: 03/11/2014 - 12:43 PM
Batch: 200-03-2014

Invoice # Inv Date

Amount

epuaby g/ ol

Quantity Pmt Date Description Reference Task Type PO# Close POLine #
Aclara RF System, Inc.
ACLARA
13001841 01/10/2014 9,875.00 0.00  03/18/2014 Maintenance agreement/water meter - No 0000
660-610-519-5340 Maintenance Agreement Expense system
13001841 Total: 9,875.00
ACLARA Total: 9,875.00
Aclara RF System, Inc. Total: 9,875.00
Anderson Lock
ANDERSON
836721 02/28/2014 632.80 0.00  03/18/2014 Electronic striker plate for Parks - No 0000
101-420-511-5405 R&M - buildings
836721 Total: 632.80
ANDERSON Total: 632.80
Anderson Lock Total: 632.80
ASI Security Partners
ASIS
AS102242014 02/24/2014 1,492.50 0.00  03/18/2014 Antivirus renewal - No 0000
101-250-511-5340 Maintenance Agreement Expense
AS102242014 Total: 1,492.50
ASIS Total: 1,492.50
ASI Security Partners Total: 1,492.50

AP - To Be Paid Proof List (03/11/14 - 12:43 PM)

Page 1



Invoice # Inv Date Amount Quantity Pmt Date Description Reference Task Type PO# Close POLine #

epupby g/ ol

Bound Tree Medical, LLC

BOUND
81351309 02/24/2014 371.26 0.00  03/18/2014 Gloves, test strips - No 0000
101-350-512-5660 EMS supplies
81351309 Total: 371.26
BOUND Total: 371.26
Bound Tree Medical, LLC Total: 371.26
Crafty Beaver Home Center
CRFTYBVR
121256 02/24/2014 24.49 0.00  03/18/2014  Shelf board for PD - No 0000
101-420-511-5405 R&M - buildings
121256 Total: 24.49
CRFTYBVR Total: 24.49
Crafty Beaver Home Center Total: 24.49
Ecolab
ECOLAB
4318506 02/21/2014 456.42 0.00  03/18/2014 Laundry soap, bleach - No 0000
101-350-512-5799  Other materials & supplies
4318506 Total: 456.42
ECOLAB Total: 456.42
Ecolab Total: 456.42
EJ Equipment
EJEQUIP
60995 02/18/2014 821.64 0.00  03/18/2014 Ball valve, safety handle for Truck #5 - No 0000
101-440-513-5480 R&M - vehicles
60995 Total: 821.64
EJEQUIP Total: 821.64

EJ Equipment Total: 821.64

AP - To Be Paid Proof List (03/11/14 - 12:43 PM) Page 2



Invoice # Inv Date Amount Quantity Pmt Date Description Reference Task Type PO# Close POLine #
Fast Signs
FASTSIGN
80-40685 02/27/2014 207.00 0.00  03/18/2014 No smoking logo for Parks - No 0000
205-430-515-5730 Program supplies
80-40685 Total: 207.00
FASTSIGN Total: 207.00
Fast Signs Total: 207.00
Flags USA Inc.
FLAGSOA
57343 03/03/2014 1,545.00 0.00  03/18/2014 Flags - Human Relations Commission - No 0000
101-140-511-5799  Other materials & supplies
57343 Total: 1,545.00
FLAGSOA Total: 1,545.00
Flags USA Inc. Total: 1,545.00
GE Capital
GECAPITA
60293422 02/23/2014 232.44 0.00  03/18/2014 Copier lease - Public Works - March - No 0000
660-610-519-5340 Maintenance Agreement Expense
60293422 02/23/2014 232.44 0.00  03/18/2014 Copier lease - Parks - March - No 0000
205-500-515-5440 R&M - office equipment
60293422 02/23/2014 232.44 0.00  03/18/2014 Copier lease - Fire - March - No 0000
101-000-210-2650 Contractor Permits Payable
60293422 02/23/2014 232.44 0.00  03/18/2014 Copier lease - Police - March - No 0000
101-210-511-5440 R&M - office equipment
60293422 02/23/2014 232.44 0.00  03/18/2014 Copier lease - Finance - March - No 0000
660-610-519-5340 Maintenance Agreement Expense
60293422 02/23/2014 232.45 0.00  03/18/2014 Copier lease - Admin - March - No 0000
101-210-511-5440 R&M - office equipment
60293422 Total: 1,394.65
GECAPITA Total: 1,394.65
GE Capital Total: 1,394.65

epupby g/ ol

AP - To Be Paid Proof List (03/11/14 - 12:43 PM)
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Invoice # Inv Date Amount Quantity Pmt Date Description Reference Task Type PO# Close POLine #
General Code, LLC
GENERAL
C0014051 03/01/2014 995.00 0.00  03/18/2014 E Code Annual Maintenance fee - No 0000
101-110-511-5550  Ordinance codification
C0014051 Total: 995.00
GENERAL Total: 995.00
General Code, LLC Total: 995.00
Golf Mill Ford
GOLFMILL
348432P 02/13/2014 226.87 0.00  03/18/2014 Tube. plunger, bushing, clamps for - No 0000
101-300-512-5480 R&M - vehicles Squad
348432P Total: 226.87
348434pP 02/13/2014 175.39 0.00  03/18/2014 Core exchange, arm forSquad - No 0000
101-300-512-5480 R&M - vehicles
348434P Total: 175.39
348733P 02/18/2014 340.64 0.00  03/18/2014 Joint assembly, arms, nuts for Squad - No 0000
101-300-512-5480 R&M - vehicles
348733P Total: 340.64
348734P 02/18/2014 133.58 0.00  03/18/2014 Joint assembly, nuts for Squad - No 0000
101-300-512-5480 R&M - vehicles
348734P Total: 133.58
348735P 02/19/2014 32.36 0.00  03/18/2014 Bolt, nuts for Squad - No 0000
101-300-512-5480 R&M - vehicles
348735P Total: 32.36
349226P 03/01/2014 189.10 0.00  03/18/2014 Oil pan - No 0000
101-350-512-5740 Repair parts
349226P 03/01/2014 20.71 0.00  03/18/2014 Oil gasket - No 0000
101-350-512-5740 Repair parts
349226P Total: 209.81
GOLFMILL Total: 1,118.65
Golf Mill Ford Total: 1,118.65
HMO Healthcare Service Corpora
HMO
02142014 02/14/2014 29,371.33 0.00  03/18/2014 Employee health insurance - Mar -14 - No 0000
102-000-210-2027 Health insurance premium withh
02142014 Total: 29,371.33

epupby g/ ol

AP - To Be Paid Proof List (03/11/14 - 12:43 PM)
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Invoice # Inv Date Amount Quantity Pmt Date Description Reference Task Type PO# Close POLine #
HMO Total: 29,371.33

HMO Healthcare Service Corpora Total: 29,371.33

IL Municipal Retirement Fund

ZZIMRF
03052014 03/05/2014 13,615.45 0.00  03/18/2014 Employee - February - No 0000
102-000-210-2023 Employee IMRF withholding
03052014 03/05/2014 33,009.89 0.00  03/18/2014 Employer - February - No 0000
102-000-210-2023 Employee IMRF withholding
03052014 03/05/2014 2,634.58 0.00  03/18/2014 SLEP - Retired Police Chief - No 0000
102-000-210-2023 Employee IMRF withholding
03052014 Total: 49,259.92
ZZIMRF Total: 49,259.92
IL Municipal Retirement Fund Total: 49,259.92
JMI Instrument Company
IMI
CPM3571 02/14/2014 440.85 0.00  03/18/2014 Yokogawa chart, pens for SCADA - No 0000
660-620-519-5730 Program supplies system
CPM3571 Total: 440.85
JMI Total: 440.85
JMI Instrument Company Total: 440.85
Johnstone Supply
JOHNSTON
196937 02/27/2014 122.33 0.00  03/18/2014 Motor, capacitor for PW - No 0000
101-420-511-5405 R&M - buildings
196937 Total: 122.33
JOHNSTON Total: 122.33
Johnstone Supply Total: 122.33
Lowe's Business Acc/GECF
LOWES
02935 03/04/2014 60.70 0.00  03/18/2014 Brooms and dust mop for Community - No 0000
205-571-515-5730 Program supplies Ctr

AP - To Be Paid Proof List (03/11/14 - 12:43 PM) Page 5
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Invoice # Inv Date Amount Quantity Pmt Date Description Reference Task Type PO# Close POLine #
02935 Total: 60.70
06396 03/03/2014 152.78 0.00  03/18/2014 Extension cords, outlet strips - No 0000
101-350-512-5799  Other materials & supplies
06396 Total: 152.78
LOWES Total: 213.48
Lowe's Business Acc/GECF Total: 213.48

M & M Radio Lab

M&M
28357 02/21/2014 481.00 0.00  03/18/2014 Service repairs and parts for locator - No 0000
101-440-513-5745 Small tools
28357 Total: 481.00
M&M Total: 481.00
M & M Radio Lab Total: 481.00
Marc Printing
MARCP
03072014 03/07/2014 948.00 0.00  03/18/2014 Postage for mailing water bills - No 0000
660-610-519-5720 Postage
03072014 Total: 948.00
MARCP Total: 948.00
Marc Printing Total: 948.00
Martin Implement Sales Inc
MARTINIM
P79709 11/11/2013 56.62 0.00  03/18/2014 Flashers for Tractors - No 0000
205-430-515-5480 R&M - vehicles
P79709 Total: 56.62
MARTINIM Total: 56.62
Martin Implement Sales Inc Total: 56.62
McKenna Automotive
MCKENNA
20120876 02/21/2014 50.90 0.00  03/18/2014 Hydraulic hose - Tractor #7 - No 0000

205-430-515-5480 R&M - vehicles

AP - To Be Paid Proof List (03/11/14 - 12:43 PM) Page 6
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Invoice # Inv Date Amount Quantity Pmt Date Description Reference Task Type PO# Close POLine #
20120876 Total: 50.90
MCKENNA Total: 50.90
McKenna Automotive Total: 50.90

Menini Cartage Inc

MENICRT
42757 02/19/2014 1,554.89 0.00  03/18/2014 3 loads gravel due to water main breaks - No 0000
660-620-519-5760  Street materials - Aggregate
42757 Total: 1,554.89
MENICRT Total: 1,554.89
Menini Cartage Inc Total: 1,554.89
Meyer Charles
MEYER
REIM022614CMA  02/26/2014 51.60 0.00  03/18/2014 Reimburse - Conference - Auto - No 0000
101-200-511-5820 Local mileage, parking & tolls
REIM022614CMA Total: 51.60
REIMO022614CML 02/26/2014 170.24 0.00  03/18/2014 Reimburse - Conference - Lodging - No 0000
101-200-511-5830 Lodging
REIM022614CML Total: 170.24
MEYER Total: 221.84
Meyer Charles Total: 221.84
North Shore Uniform
NSHRUFM
13-2108 11/25/2013 209.81 0.00  03/18/2014 Clothing Allowance - No 0000
205-430-515-5070  Uniform allowance
13-2108 11/25/2013 209.82 0.00  03/18/2014 Clothing Allowance - No 0000
101-440-513-5070  Uniform allowance
13-2108 11/25/2013 209.82 0.00  03/18/2014 Clothing Allowance - No 0000
660-620-519-5070  Uniform allowance
13-2108 Total: 629.45
14-1065 02/19/2014 542.60 0.00  03/18/2014 Clothing Allowance - No 0000
101-410-511-5070  Uniform allowance
14-1065 Total: 542.60

AP - To Be Paid Proof List (03/11/14 - 12:43 PM) Page 7
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NSHRUFM Total: 1,172.05
North Shore Uniform Total: 1,172.05
North Suburban Employee Benefi
NSEBENEF
Feb-14 03/05/2014 63,945.00 0.00  03/18/2014 Employee Health Insurance - February - No 0000
102-000-210-2027 Health insurance premium withh 14
Feb-14 Total: 63,945.00
NSEBENEF Total: 63,945.00
North Suburban Employee Benefi Total: 63,945.00
Palatine Oil, Co, Inc.
PALAT
491121 03/07/2014 501.18 0.00  03/18/2014 Fuel usage - No 0000
101-350-512-5670  Fuel
491121 03/07/2014 1,144.86 0.00  03/18/2014 Fuel usage - No 0000
101-440-513-5670  Fuel
491121 03/07/2014 809.34 0.00  03/18/2014 Fuel usage - No 0000
205-430-515-5670  Fuel
491121 03/07/2014 1,056.40 0.00  03/18/2014 Fuel usage - No 0000
660-620-519-5670  Fuel
491121 Total: 3,511.78
491122 02/21/2014 2,788.98 0.00  03/18/2014 Fuel usage - No 0000
101-300-512-5670  Fuel
491122 02/21/2014 340.49 0.00  03/18/2014 Fuel usage - No 0000
101-350-512-5670 Fuel
491122 02/21/2014 104.93 0.00  03/18/2014 Fuel usage - No 0000
101-400-511-5670  Fuel
491122 02/21/2014 60.30 0.00  03/18/2014 Fuel usage - No 0000
101-410-511-5670 Fuel
491122 02/21/2014 63.84 0.00  03/18/2014 Fuel usage - No 0000
101-420-511-5670  Fuel
491122 02/21/2014 303.25 0.00  03/18/2014 Fuel usage - No 0000
101-440-513-5670 Fuel
491122 02/21/2014 471.43 0.00  03/18/2014 Fuel usage - No 0000
205-430-515-5670  Fuel
491122 02/21/2014 574.29 0.00  03/18/2014 Fuel usage - No 0000
660-620-519-5670  Fuel
491122 Total: 4,707.51
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PALAT Total: 8,219.29
Palatine Oil, Co, Inc. Total: 8,219.29

Patten Industries

PATTEN
E1534901 01/27/2014 222,611.00 0.00  03/18/2014 Installation new Caterpillar Model C9 - No 0000
217-000-561-6100 Land acquisition & improvement
E1534901 01/27/2014 -35,046.60 0.00  03/18/2014 Less: 10% retainage - No 0000
217-000-561-6100 Land acquisition & improvement
E1534901 Total: 187,564.40
E1535001 01/27/2014 127,855.00 0.00  03/18/2014 Installation new Caterpillar Model C9 - No 0000
217-000-561-6100 Land acquisition & improvement
E1535001 Total: 127,855.00
PATTEN Total: 315,419.40
Patten Industries Total: 315,419.40
Pina Jose
PINA
03072014 03/07/2014 129.70 0.00  03/18/2014 Refund Wage garnishment - No 0000
102-000-210-2034  Other voluntary withholding
03072014 Total: 129.70
PINA Total: 129.70
Pina Jose Total: 129.70
Pomp's Tire Services
POMPTIRE
280024125 12/23/2013 1,190.48 0.00  03/18/2014 Repairs to T15 - No 0000
101-350-512-5480 R&M - vehicles
280024125 Total: 1,190.48
POMPTIRE Total: 1,190.48

Pomp's Tire Services Total: 1,190.48
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Russo Power Equipment
RUSSO
1784066 11/07/2013 10.25 0.00  03/18/2014 Bolt, washer for Tree Dept - No 0000
101-440-513-5745 Small tools
1784066 Total: 10.25
1785641 11/09/2013 175.00 0.00  03/18/2014 Chainsaw holder for Tree Dept - No 0000
101-440-513-5745 Small tools
1785641 Total: 175.00
1799988 11/26/2013 37.50 0.00  03/18/2014 Chain, ring, hand saw - No 0000
101-440-513-5745 Small tools
1799988 Total: 37.50
1807662 12/05/2013 727.08 0.00  03/18/2014 Grass, seeds for tree removal - No 0000
101-440-513-5745 Small tools
1807662 Total: 727.08
1814905 12/11/2013 240.00 0.00  03/18/2014 Hand saw for Tree Dept - No 0000
101-440-513-5745 Small tools
1814905 Total: 240.00
1847204 01/10/2014 5.16 0.00  03/18/2014 Hose for Tree Dept - No 0000
101-440-513-5745 Small tools
1847204 Total: 5.16
RUSSO Total: 1,194.99
Russo Power Equipment Total: 1,194.99
S & E Inspections
S&EINSPE
8850 02/26/2014 26.00 0.00  03/18/2014 Safety inspection A5 - No 0000
101-350-512-5480 R&M - vehicles
8850 Total: 26.00
8851 02/26/2014 26.00 0.00  03/18/2014 Safety inspection A6 - No 0000
101-350-512-5480 R&M - vehicles
8851 Total: 26.00
8853 02/26/2014 26.00 0.00  03/18/2014 Safety inspection A7 - No 0000
101-350-512-5480 R&M - vehicles
8853 Total: 26.00
S&EINSPE Total: 78.00
S & E Inspections Total: 78.00
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Suburban Laboratories, Inc.
SUBURB
35215 02/15/2014 67.50 0.00  03/18/2014 Coliform testing and disinfectant - No 0000
660-620-519-5320 Consulting
35215 Total: 67.50
SUBURB Total: 67.50
Suburban Laboratories, Inc. Total: 67.50
Swid Sales Corp
SWIDSALE
27279 02/24/2014 207.20 0.00  03/18/2014 2 batteries for PD and PW truck - No 0000
101-440-513-5480 R&M - vehicles
27279 02/24/2014 205.92 0.00  03/18/2014 2 batteries for PD and PW truck - No 0000
101-300-512-5480 R&M - vehicles
27279 Total: 413.12
SWIDSALE Total: 413.12
Swid Sales Corp Total: 413.12
United States Postal Service
USPOSTAL
PB030514 03/05/2014 16.43 0.00  03/18/2014 Pitney Bowes - postage - No 0000
101-210-511-5720 Postage
PB030514 03/05/2014 21.84 0.00  03/18/2014 Pitney Bowes - postage - No 0000
101-210-511-5720 Postage
PB030514 03/05/2014 5.40 0.00  03/18/2014 Pitney Bowes - postage - No 0000
101-210-511-5720 Postage
PB030514 03/05/2014 364.03 0.00  03/18/2014 Pitney Bowes - postage - No 0000
101-210-511-5720 Postage
PB030514 03/05/2014 42.97 0.00  03/18/2014 Pitney Bowes - postage - No 0000
101-210-511-5720 Postage
PB030514 03/05/2014 53.28 0.00  03/18/2014 Pitney Bowes - postage - No 0000
205-500-515-5720 Postage
PB030514 03/05/2014 29.84 0.00  03/18/2014 Pitney Bowes - postage - No 0000
101-210-511-5720 Postage
PB030514 03/05/2014 0.48 0.00  03/18/2014 Pitney Bowes - postage - No 0000
101-210-511-5720 Postage
PB030514 03/05/2014 143.27 0.00  03/18/2014 Pitney Bowes - postage - No 0000
660-610-519-5720 Postage
PB030514 Total: 677.54
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USPOSTAL Total: 677.54
United States Postal Service Total: 677.54
Warehouse Direct
WAREHOUS
2228095-0 02/12/2014 433.48 0.00  03/18/2014 Office supplies - No 0000
101-210-511-5700 Oftice supplies
2228095-0 Total: 433.48
2228104-0 02/12/2014 151.50 0.00  03/18/2014 Office supplies - No 0000
101-400-511-5700 Office supplies
2228104-0 Total: 151.50
2228105-0 02/12/2014 87.24 0.00  03/18/2014 Office supplies - No 0000
101-200-511-5700 Office supplies
2228105-0 Total: 87.24
2228106-0 02/12/2014 20.69 0.00  03/18/2014 Office supplies - No 0000
101-200-511-5700  Office supplies
2228106-0 Total: 20.69
2228108-0 02/12/2014 178.74 0.00  03/18/2014 Office supplies - No 0000
101-350-512-5700  Office supplies
2228108-0 Total: 178.74
2230475-0 02/19/2014 328.00 0.00  03/18/2014 Office supplies - No 0000
101-210-511-5700  Office supplies
2230475-0 Total: 328.00
2231603-0 02/17/2014 22.21 0.00  03/18/2014 Office supplies - No 0000
101-400-511-5700 Office supplies
2231603-0 Total: 22.21
2235288-0 02/20/2014 69.51 0.00  03/18/2014 Office supplies - No 0000
101-350-512-5700  Office supplies
2235288-0 Total: 69.51
2235932-0 02/20/2014 122.83 0.00  03/18/2014 Office supplies - No 0000
101-300-512-5730 Program supplies
2235932-0 Total: 122.83
2248575-0 03/04/2014 238.35 0.00  03/18/2014 Office supplies - No 0000
101-210-511-5700 Office supplies
2248575-0 Total: 238.35
WAREHOUS Total: 1,652.55
Warehouse Direct Total: 1,652.55
Report Total: 495,815.19
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Accent
ACCENT
1307589015547 02/26/2014 580.28 0.00  03/18/2014 Reimburse - Patient ambulance bill - No 0000
101-000-410-4315 Ambulance & EMS fees
1307589015547 Total: 580.28
ACCENT Total: 580.28
Accent Total: 580.28
American Charge Service
AMERCHAR
02262014 02/26/2014 58.00 0.00  03/18/2014 Taxi Coupons - February - No 0000
205-570-515-5280 Subsidized taxi program
02262014 Total: 58.00
AMERCHAR Total: 58.00
American Charge Service Total: 58.00
Anderson Pest Solutions
ANDERP
2853663 03/01/2014 255.00 0.00  03/18/2014 Pest Control services - March 2014 - No 0000
101-400-511-5210  Animal control
2853663 Total: 255.00
ANDERP Total: 255.00
Anderson Pest Solutions Total: 255.00
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Arrow Road Construction Co
ARROWROA
44138MB 02/27/2014 849.92 0.00  03/18/2014 UPM Cold patch material for potholes - No 0000
213-000-561-5340 Engineering
44138MB Total: 849.92
ARROWROA Total: 849.92
Arrow Road Construction Co Total: 849.92
Back Flow Solutions Inc
BFSINC
19953 03/01/2014 688.60 0.00  03/18/2014 Program management fee for backflow - No 0000
660-620-519-5399  Other professional services
19953 Total: 688.60
BFSINC Total: 688.60
Back Flow Solutions Inc Total: 688.60
Canon Solutions America, Inc
CANONSOL
988172814 02/15/2014 270.78 0.00  03/18/2014 Maintenance for plotter - February - No 0000
101-210-511-5440 R&M - office equipment
988172814 Total: 270.78
CANONSOL Total: 270.78
Canon Solutions America, Inc Total: 270.78
Chicago Communications, LLC
CHGOCOMM
258272 03/04/2014 24.03 0.00  03/18/2014 C.C.S. Maintenance - April 2014 - No 0000
101-400-511-5410 R&M - communications equipment
258272 03/04/2014 27.06 0.00  03/18/2014 C.C.S. Maintenance - April 2014 - No 0000
101-410-511-5410 R&M - communications equipment
258272 03/04/2014 34.59 0.00  03/18/2014 C.C.S. Maintenance - April 2014 - No 0000
205-430-515-5410 R&M - communications equipment
258272 03/04/2014 39.59 0.00  03/18/2014 C.C.S. Maintenance - April 2014 - No 0000
660-620-519-5410 R&M - communications equipment
258272 03/04/2014 50.08 0.00  03/18/2014 C.C.S. Maintenance - April 2014 - No 0000
101-440-513-5410 R&M - communications equipment
258272 Total: 175.35
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258283 03/04/2014 787.65 0.00  03/18/2014 Monthly radio maintenance charge - - No 0000
101-300-512-5410 R&M - communications equipment April
258283 Total: 787.65
CHGOCOMM Total: 963.00
Chicago Communications, LLC Total: 963.00
Cook Aaron
COOKAARO
13113 03/01/2014 285.00 0.00  03/18/2014 APA Membership - Category G - No 0000
101-220-512-5570 Professional associations
13113 03/01/2014 71.00 0.00  03/18/2014 Illinois Chapter - No 0000
101-220-512-5570 Professional associations
13113 03/01/2014 155.00 0.00  03/18/2014 AICP Membership - Catergory G - No 0000
101-220-512-5570 Professional associations
13113 Total: 511.00
COOKAARO Total: 511.00
Cook Aaron Total: 511.00
Douglas Truck Parts
DOUGTK
68336 02/17/2014 48.67 0.00  03/18/2014 Mounting grommet, silicone sealant - No 0000
101-440-513-5480 R&M - vehicles
68336 Total: 48.67
DOUGTK Total: 48.67
Douglas Truck Parts Total: 48.67
Emcor Services Team Mechanical
EMCOR
3041061 03/04/2014 2,500.00 0.00 03/18/2014 Preventive Contract maintenance - - No 0000
101-420-511-5405 R&M - buildings March
3041061 Total: 2,500.00
EMCOR Total: 2,500.00
Emcor Services Team Mechanical Total: 2,500.00
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Eterno, Attorney at Law David

ETERNO
11354 03/03/2014 950.00 0.00  03/18/2014 Adjudication Hearing officer - - No 0000
101-230-511-5399  Other professional services February
11354 Total: 950.00
ETERNO Total: 950.00
Eterno, Attorney at Law David Total: 950.00
Evanston Funeral & Cremation
EVANSFUN
106 02/01/2014 300.00 0.00  03/18/2014 Transport to Medical examiner's office - No 0000
101-300-512-5399  Other professional services
106 Total: 300.00
EVANSFUN Total: 300.00
Evanston Funeral & Cremation Total: 300.00
Fastenal
FASTENAL
ILNIL38166 02/21/2014 251.14 0.00  03/18/2014 Shop supplies - No 0000
101-410-511-5730 Program supplies
ILNIL38166 Total: 251.14
FASTENAL Total: 251.14
Fastenal Total: 251.14
Flood Nancy
FLOOD
02242014 02/24/2014 50.00 0.00  03/18/2014 Refund - Club Kid - No 0000
205-000-210-2430 Parks and Recs Control Deposit
02242014 Total: 50.00
FLOOD Total: 50.00
Flood Nancy Total: 50.00
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FSCI Corporate Office
FSCI
2014-123 03/05/2014 207.00 0.00  03/18/2014 6540 Lincoln - sprinkler system - No 0000
101-240-517-5399  Other professional services
2014-123 03/05/2014 437.00 0.00  03/18/2014 6600 Crawford - Fire alarm - No 0000
101-240-517-5399  Other professional services
2014-123 Total: 644.00
FSCI Total: 644.00
FSCI Corporate Office Total: 644.00

Galls Incorporated

GALLS
1619853 02/19/2014 51.37 0.00  03/18/2014 Uniform allowance - No 0000
101-300-512-5070 Uniform allowance
1619853 Total: 51.37
GALLS Total: 51.37

Galls Incorporated Total: 51.37

Gewalt Hamilton Associates Inc

GEWALT
4700.002-02 02/26/2014 15,607.25 0.00  03/18/2014 Prof services -Storm water pilot - No 0000
660-620-519-5320 Consulting program
4700.002-02 Total: 15,607.25
GEWALT Total: 15,607.25
Gewalt Hamilton Associates Inc Total: 15,607.25

Global Emergency Products Inc

GLOBALEN
AG37895 02/19/2014 180.39 0.00  03/18/2014 Ball valve repair kit for T15 - No 0000
101-350-512-5740 Repair parts
AG37895 Total: 180.39
GLOBALEN Total: 180.39
Global Emergency Products Inc Total: 180.39
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Golf Mill Ford
GOLFMILL
348847P 02/20/2014 125.13 0.00  03/18/2014 Wiper motor for 1511 - No 0000
101-350-512-5740 Repair parts
348847P 02/20/2014 151.84 0.00  03/18/2014 Wiper motor for 1511 - No 0000
101-350-512-5740 Repair parts
348847P Total: 276.97
GOLFMILL Total: 276.97
Golf Mill Ford Total: 276.97

Graham C-Stores Company

GRAHAM
INV-050301 02/21/2014 625.00 0.00  03/18/2014 Car washes - Nov thru Jan 2014 - No 0000
101-300-512-5480 R&M - vehicles
INV-050301 Total: 625.00
GRAHAM Total: 625.00
Graham C-Stores Company Total: 625.00
Grainger
GRAINGER
9373230219 02/24/2014 48.11 0.00  03/18/2014 Hose clamps for buildings - No 0000
101-420-511-5730 Program supplies
9373230219 Total: 48.11
9375873503 02/26/2014 62.82 0.00  03/18/2014 Cigarette receptable for PW - No 0000
101-420-511-5730 Program supplies
9375873503 Total: 62.82
GRAINGER Total: 110.93
Grainger Total: 110.93

HD Supply Waterworks, LTD.

HDSUPPLY
C031785 02/19/2014 1,356.00 0.00  03/18/2014 Sleeves for water main break repair - No 0000
660-620-519-5796 Water system repair parts
C031785 Total: 1,356.00
HDSUPPLY Total: 1,356.00
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HD Supply Waterworks, LTD. Total: 1,356.00

Hernandez Jose

HERNANDE
02252014 02/25/2014 96.00 0.00  03/18/2014 Refund - Adventure Camp - No 0000
205-000-210-2430 Parks and Recs Control Deposit
02252014 Total: 96.00
HERNANDE Total: 96.00
Hernandez Jose Total: 96.00
Intoximeters
INTOXIME
459097 02/21/2014 35.90 0.00  03/18/2014 Paper for intoxilyzer - No 0000
101-300-512-5730 Program supplies
459097 Total: 35.90
INTOXIME Total: 35.90
Intoximeters Total: 35.90
JG Uniforms Inc
JGUNIFOR
33150 02/24/2014 419.50 0.00  03/18/2014 Uniform allowance - No 0000
101-300-512-5070 Uniform allowance
33150 Total: 419.50
33174 02/28/2014 140.00 0.00  03/18/2014 Uniform allowance - No 0000
101-300-512-5070 Uniform allowance
33174 Total: 140.00
JGUNIFOR Total: 559.50
JG Uniforms Inc Total: 559.50
Land Design Collaborative
LANDDES
001-14 01/04/2014 1,150.50 0.00  03/18/2014 Professional services thru Dec 31, 2013 - No 0000
101-240-517-5399  Other professional services
001-14 01/04/2014 354.00 0.00  03/18/2014 Staff fees earned to date - No 0000
101-240-517-5399  Other professional services
001-14 Total: 1,504.50
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LANDDES Total: 1,504.50
Land Design Collaborative Total: 1,504.50
Lionheart Engineering
LIONHEAR
2048129 12/27/2013 3,084.00 0.00  03/18/2014 Generator repairs and load testing - No 0000
101-350-512-5405 R&M - buildings
2048129 Total: 3,084.00
LIONHEAR Total: 3,084.00
Lionheart Engineering Total: 3,084.00
Lund Industries
LUNDIND
78378 02/13/2014 2,855.74 0.00  03/18/2014 Install equipment in Chief's squad - No 0000
101-300-561-6580 Equipment - vehicles
78378 Total: 2,855.74
LUNDIND Total: 2,855.74
Lund Industries Total: 2,855.74
Malnati Organization
MALNATI
1694689 02/25/2014 48.59 0.00  03/18/2014 Lunch for mini academy - No 0000
101-300-512-5730 Program supplies
1694689 Total: 48.59
MALNATI Total: 48.59
Malnati Organization Total: 48.59
NAPA
NAPA
098674 02/22/2014 462.37 0.00  03/18/2014 Alternators - A5 - No 0000
101-350-512-5740 Repair parts
098674 Total: 462.37
NAPA Total: 462.37
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NAPA Total: 462.37
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Northern Illinois Police Alar

NTILPALS
9530 03/04/2014 37.50 0.00  03/18/2014 Spanish language line - No 0000
101-300-512-5580 Telephone
9530 Total: 37.50
NTILPALS Total: 37.50
Northern Illinois Police Alar Total: 37.50
Paramedic Services of Illinois
PARAMEDI
4086 03/01/2014 217,702.59 0.00  03/18/2014 Services rendered month ended - No 0000
101-350-512-5220  Fire protection 3/31/2014
4086 Total: 217,702.59
4087 03/04/2014 1,600.00 0.00  03/18/2014 Code Enforcement Office 1/29 - 2/25 - No 0000
101-300-512-5399  Other professional services
4087 Total: 1,600.00
PARAMEDI Total: 219,302.59
Paramedic Services of Illinois Total: 219,302.59
Ricoh Americas Corporation
RICOH
5029397033 02/04/2014 56.67 0.00  03/18/2014 Copy services - Parks - February - No 0000
205-500-515-5700  Office supplies
5029397033 Total: 56.67
RICOH Total: 56.67
Ricoh Americas Corporation Total: 56.67
Shaw Victor
SHAWV
02022014 02/02/2014 40.00 0.00  03/18/2014 Refund - Class iinstruction - No 0000
205-000-210-2430 Parks and Recs Control Deposit
02022014 Total: 40.00
SHAWYV Total: 40.00
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Shaw Victor Total: 40.00

T.P.I. Building Code Consultan

TPI
7062 03/03/2014 3,697.65 0.00  03/18/2014 Plan Review - February - No 0000
101-240-517-5399  Other professional services
7062 03/03/2014 4,914.00 0.00  03/18/2014 In House - February - No 0000
101-240-517-5399  Other professional services
7062 Total: 8,611.65
TPI Total: 8,611.65
T.P.I. Building Code Consultan Total: 8,611.65
Telrepco Inc
TELREPCO
129851 02/25/2014 330.00 0.00  03/18/2014 Squad laptop repairs - No 0000
101-300-512-5730 Program supplies
129851 Total: 330.00
129884 02/27/2014 395.00 0.00  03/18/2014 Squad laptop repairs - No 0000
101-300-512-5730 Program supplies
129884 Total: 395.00
TELREPCO Total: 725.00
Telrepco Inc Total: 725.00
Thompson Elevator Inspection S
THOMPSO
14-0464 02/24/2014 722.00 0.00  03/18/2014 19 semi annual elevator inspections - No 0000
101-240-517-5399  Other professional services
14-0464 Total: 722.00
14-0614 02/26/2014 152.00 0.00  03/18/2014 4 semi annual elevator reinspections - No 0000
101-240-517-5399  Other professional services
14-0614 Total: 152.00
THOMPSO Total: 874.00
Thompson Elevator Inspection S Total: 874.00
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VCG Uniform
VCGUNIFO
9729 02/28/2014 138.95 0.00  03/18/2014 Uniform Allowance - No 0000
101-300-512-5070  Uniform allowance
9729 Total: 138.95
9730 02/28/2014 269.75 0.00  03/18/2014 Uniform Allowance - No 0000
101-300-512-5070 Uniform allowance
9730 Total: 269.75
9732 02/28/2014 227.80 0.00  03/18/2014 Uniform Allowance - No 0000
101-300-512-5070  Uniform allowance
9732 Total: 227.80
VCGUNIFO Total: 636.50
VCG Uniform Total: 636.50
W.L. Engler Distributing, Inc.
WLENGL
1/259761 02/25/2014 699.67 0.00  03/18/2014 Motor, couplings, swing check for - No 0000
660-620-519-5490 R&M - water system equipment pump
1/259761 Total: 699.67
WLENGL Total: 699.67
W.L. Engler Distributing, Inc. Total: 699.67
Welding Supply Inc.
WELDINGS
884203 02/28/2014 5.32 0.00  03/18/2014 Helium tank - March rental fee - No 0000
205-571-515-5730 Program supplies
884203 Total: 532
WELDINGS Total: 532
Welding Supply Inc. Total: 5.32
Wells Fargo Bank, N.A.
SWANC
4747 03/01/2014 1,074.50 0.00  03/18/2014 Fixed Costs - FY2014 - April - No 0000
101-440-514-5230 Garbage & recycling
4747 03/01/2014 21,789.14 0.00 03/18/2014 O &M Costs - FY2014 - April - No 0000
101-440-514-5230 Garbage & recycling
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4747 03/01/2014 -138.41 0.00  03/18/2014 FY 13 Fixed True - Up - No 0000
101-440-514-5230 Garbage & recycling
4747 03/01/2014 -1,325.86 0.00  03/18/2014 FY 13 O & M True - Up - No 0000
101-440-514-5230 Garbage & recycling
4747 Total: 21,399.37
SWANC Total: 21,399.37
Wells Fargo Bank, N.A. Total: 21,399.37
Westmont Auto Parts
WESTMONT
2323 02/20/2014 428.99 0.00  03/18/2014 Brakes for squad 215 - No 0000
101-300-512-5480 R&M - vehicles
2323 Total: 428.99
WESTMONT Total: 428.99
Westmont Auto Parts Total: 428.99
Woodward Printing Services
WOODWARD
33968 02/11/2014 2,308.14 0.00  03/18/2014 Printing of Summer Camp brochure - No 0000
205-500-515-5720 Postage
33968 Total: 2,308.14
34050 02/20/2014 -150.00 0.00  03/18/2014 Credit for proof - No 0000
205-500-515-5720 Postage
34050 Total: -150.00
WOODWARD Total: 2,158.14
Woodward Printing Services Total: 2,158.14
Report Total: 290,750.30

AP - To Be Paid Proof List (03/11/14 - 12:44 PM)

Page 12
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WHEREAS, the Village of Lincolnwood finds that decent, safe and affordable housing
is part of the American Dream and a goal of all Illinois residents; and

WHEREAS, individuals have the right to choose where to live without discrimination
based on race, color, religion, age, gender, family status, national origin and/or disability;
and

WHEREAS, act of housing discrimination and barriers to equal housing opportunity are
repugnant to a common sense of decency and fairness; and

WHEREAS, federal and state laws affirm the right of every person to equal housing
opportunity; and

WHEREAS, fair housing is a positive community goal; and

WHEREAS, economic stability, community health, and human relations in the State of
Illinois are improved by diversity; and

WHEREAS, stable, integrated and balanced residential patterns are threatened by
discriminatory acts and unlawful housing practices, resulting in segregation of residents
and opportunities in our region; and

WHEREAS, the talents of grassroots and nonprofit organizations, housing service
providers, financial institutions, elected officials, state agencies, and others must be
combined to promote and preserve fair housing and equal opportunity.

NOW, THEREFORE, | GERALD C. TURRY, President of the Village of Lincolnwood,
do hereby proclaim the month of April 2014 as National Fair Housing Month in the
Village of Lincolnwood, to promote appropriate activities by private and public entities
intended to provide or advocate for equal housing opportunities for all residents of the
Village of Lincolnwood.

DATED this 18" day of March, 2014

ATTEST:

Beryl Herman Gerald C. Turry
Village Clerk Village President
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Request For Board Action

REFERRED TO BOARD: March 18, 2014 AGENDA ITEM NO: 1

ORIGINATING DEPARTMENT: Police

SUBJECT: Approval of an Ordinance Amending Chapter 9, Article 9, Sections 7 and 8
(Recordkeeping and Reporting By Secondhand Dealers) of the Municipal Code

SUMMARY AND BACKGROUND OF SUBJECT MATTER:

The Municipal Code governs Itinerant Merchants and Second Hand Dealers. In 2012, the Village
amended the Code to include language requiring record keeping. The amendment required
businesses to document the purchase and sale of specific property. The regulations are designed
to protect crime victims and Second Hand Dealers by preventing the purchase and sale of stolen
property. Crime victims have a better chance of having stolen property returned, and Second
Hand Dealers have less chance of accepting stolen property. If a Second Hand Dealer
unintentionally purchases stolen property, it must return it to its owner, without compensation.

One of the Police Department’s FY2013-14 Budget Goals is “to implement an on-line nationwide
investigative system designed to aid in the investigation of criminal activity.” In May, 2013 the
Police Department initiated a subscription to the on-line nationwide investigation system. The
proposed Ordinance requires that every secondhand dealer, at the time of the transaction, file an
electronic report identifying every article of second hand property received, purchased, sold or
exchanged through the Village’s designated online computer database.

Following adoption of the proposed Ordinance, the Police Department will conduct an educational
campaign with all Second Hand Dealers, and follow-up with periodic inspections to ensure
compliance.

FINANCIAL IMPACT:
None

DOCUMENTS ATTACHED:
1. Proposed Ordinance

RECOMMENDED MOTION:
Move to approve an Ordinance Amending Chapter 9, Article 9, Sections 7 and 8 (Recordkeeping
and Reporting by Secondhand Dealers) of the Municipal Code of Lincolnwood.
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VILLAGE OF LINCOLNWOOD

ORDINANCE NO. 2014-___

AN ORDINANCE AMENDING SECTIONS 9-9-7 AND 9-9-8
(RECORDKEEPING AND REPORTING BY SECONDHAND DEALERYS)
OF THE MUNICIPAL CODE OF LINCOLNWOOQOD

ADOPTED BY THE

PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF LINCOLNWOOD
THIS ___ DAY OF MARCH, 2014.

Published in pamphlet form

by the authority of the
President and Board of Trustees
of the Village of Lincolnwood,
Cook County, Illinois

this day of March, 2014
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ORDINANCE NO. 2014-____

AN ORDINANCE AMENDING SECTIONS 9-9-7 AND 9-9-8
(RECORDKEEPING AND REPORTING BY SECONDHAND DEALERYS)
OF THE MUNICIPAL CODE OF LINCOLNWOOD

WHEREAS, the Village of Lincolnwood is a home rule municipal corporation in
accordance with Article VI, Section 6(a) of the Constitution of the State of Illinois of 1970; and

WHEREAS, the Village has the authority to adopt ordinances and to promulgate rules
and regulations that pertain to its government and affairs; and

WHEREAS, pursuant to Section 11-42-3 of the Illinois Municipal Code, 65 ILCS 5/11-
42-3, the Village has the authority to license and regulate all places of business within the
Village that deal in secondhand articles;

WHEREAS, Article 9 of Chapter 9 of the Municipal Code of Lincolnwood, as amended
(""Village Code™), sets forth certain regulations governing itinerant merchants and secondhand
dealers in the Village; and

WHEREAS, Sections 9-9-7 and 9-9-8 of the Municipal Code set forth recordkeeping and
reporting requirements for secondhand dealers in the Village, which requirements are intended to
prevent the purchase and sale of stolen property in the Village, thereby reducing crime in the
Village; and

WHEREAS, in order to further inhibit the purchase and sale of stolen property in the
Village, the Village President and Board of Trustees desire to amend Sections 9-9-7 and 9-9-8
of the Village Code to require online recordkeeping and reporting by secondhand dealers in the
Village; and

WHEREAS, the President and the Board of Trustees have determined that it will serve
and be in the best interests of the Village and its residents to amend the Village Code pursuant to
this Ordinance;

NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF LINCOLNWOOD, COOK COUNTY, ILLINOIS, as
follows:

SECTION 1. RECITALS. The facts and statements contained in the preamble to this
Ordinance are found to be true and correct and are hereby adopted as part of this Ordinance.

SECTION 2. RECORDKEEPING BY SECONDHAND DEALERS. Section 9-9-7 of
the Village Code shall be amended further, and shall read as follows:

"(A) Every secondhand dealer shall keep-a-beok-in-which-there-shall-be-made, at

the time of the transaction, a—reeerd file in English, an electronic report

Additions are bold and double-underlined; deletions-are-struck-through-

-2-
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identifying of every article of secondhand property received, purchased,
sold or exchanged by the secondhand dealer; as part of the transaction.

The electronic_report must be filed through an online computer

database designated by the Village. The report must set setting forth,
without limitation: i) the date of transaction; ii) the purchaser or seller's

name, address of residence, birth date, weight, height and gender; iii) a
description of the secondhand property sold or purchased; and iv) the
following additional information:

(1) The description of each article of secondhand property purchased or
sold by a licensed secondhand dealer shall include the secondhand
property's: a) brand name; b) model number or title, if available; c)
any serial number or other identification number installed by the
manufacturer; and d) a description of every other identifying
marking, such as an inscription, a name, nickname or address,
appearing on the item.

(2)  The description of each watch shall include: a) the brand name; b)
model number, if available; c) a description of the metal or metals
of its composition; d) a description of the band; e) a description of
the face by number, color and cut, shape and type of stone or
stones, if any; f) a description of any inscriptions appearing on the
watch; and g) a color photograph of the watch.

(3)  The description of each item of jewelry shall include; a) the type of
jewelry; b) a description of the metal or metals of its composition;
c) the weight of said metal or metals; d) the type, cut and shape of
each stone; e) a description of all inscriptions; f) if a ring, its ring
size; and g) a color photograph of the item.

In the event that a secondhand dealer is unable to access the database

designated by the Village, the secondhand dealer must file with the
Village Police Department, on the next business day following the date
of the transaction, a written report of each transaction, containing all of
the information required pursuant to this Section 9-9-7(A).

(B) In addition to the reports required pursuant to Section 9-9-7(A) of this

Code aII secondhand dealers must also create and retaln Fer—eaeh

thB—Gede—shaH—alse—een%wn a recelpt for each watch! item of |ewelr¥!

other precious metals or precious stones received, purchased or
xchanged by the secondhand dealer,-For-each-watch-tem-of jewelry—or

; which receipt must be signed by
the seller under the penalty of Iaw,—wh+eh and must contains the following:

i) a description of such article of secondhand property, including its weight;
i) a statement indicating that the seller accepts the stated price received for

Additions are bold and double-underlined; deletions-are-struck-through-

-3-
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said article of secondhand property; iii) a statement that the seller is of
lawful age; iv) a statement that the driver's license number or other
government-issued identification number and all other identifying
information provided by the seller are true and correct; and v) a statement
that the seller is the lawful owner of the article of secondhand property with
absolute authority to sell such article.

(C) Every secondhand dealer shall require two forms of identification of each
person selling an article of secondhand property to the secondhand dealer.
At least one of the two forms of identification must list the person's name
and address of residence. Except as provided in Section 9-9-7(D) of this
Code, at least one of the two forms of identification must be a photographic
identification issued by a federal, state or local governmental entity. Forms
of identification may include, but are not limited to; a state driver's license, a
state identification card, a passport, a military identification card, a social
security card, or a credit card or utility bill. Every secondhand dealer shall
make a copy of the seller's photographic identification and affix or maintain
this copy with the secondhand dealer's sales records.

(D) If the customer does not have a photographic identification card issued by a
federal, state or local governmental entity, the secondhand dealer shall take
a color photograph of the customer. On the reverse side of the photograph
the secondhand dealer shall record the customer's name, address of
residence, date of birth, gender, height and weight. Any photographs taken
of a seller pursuant to this Section 9-9-7(D) shall be affixed or maintained
with the secondhand dealer's sales records. Two forms of identification shall
also be required. At least one of the two forms of identification must include
the person’s name and address of residence.

(E) It shall be unlawful for any seller of secondhand property to submit false or
fraudulent information required to be obtained and maintained by a
secondhand dealer pursuant to this Section 9-9-7.

SECTION 3. REPORTING BY SECONDHAND DEALERS; INSPECTION. Section
8 of Article 9 of Chapter 9 of the Village Code shall be amended further, and shall read as
follows:

"¢A) All of the records required to be kept pursuant to Section 9-9-7 of this Code,
and all secondhand property purchased by a secondhand dealer, shall be
open to inspection by officers of the Police Department at any reasonable
time upon request.

Additions are bold and double-underlined; deletions-are-struck-through-

-4-
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SECTION 4. SEVERABILITY. If any provision of this Ordinance or part thereof is
held invalid by a court of competent jurisdiction, the remaining provisions of this Ordinance
shall remain in full force and effect, and shall be interpreted, applied, and enforced so as to
achieve, as near as may be, the purpose and intent of this Ordinance to the greatest extent
permitted by applicable law.

SECTION 5. EFFECTIVE DATE. This Ordinance shall be in full force and effect from
and after its passage, approval, and publication in the manner provided by law.

PASSED this day of March, 2014.

AYES:

NAYS:

ABSENT:

ABSTENTION:

APPROVED by me this day of March 2014.

Gerald C. Turry, President
Village of Lincolnwood, Cook County, Illinois

ATTESTED and FILED in my office the
day of March, 2014.

Beryl Herman, Village Clerk
Village of Lincolnwood, Cook County, Illinois

Additions are bold and double-underlined; deletions-are-struck-through-
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Request For Board Action

REFERRED TO BOARD: March 18, 2014 AGENDA ITEM NO: 2

ORIGINATING DEPARTMENT: Police

SUBJECT: Approval of a Recommendation by the Traffic Commission to Amend Chapter 7, Article 2,
Section 22 of the Municipal Code Pertaining to Reserved On-Street Parking Spaces for
Disabled Persons

SUMMARY AND BACKGROUND OF SUBJECT MATTER:

Ms. Lydia Cohen attended the January 16, 2014 Traffic Commission meeting to request the Commission
recommend the Village Board amend the Code to allow Reserved On-Street Parking Spaces for Disabled
Persons.

Ms. Cohen indicated that there have been times, in the past, when the public handicapped parking space
on the roadway in front of her home was occupied by another vehicle with handicapped license plates.
Staff conferred with legal counsel and it is permissible for Village Board to amend the Code to allow for
Reserved On-Street Parking Spaces for Disabled Persons.

After review and discussion, Commissioner Bonner made a motion to recommend the Board amend the
Code to allow Reserved On-Street Parking Spaces for Disabled Persons. Commissioner Troiani seconded
the motion. The motion was unanimously approved.

FINANCIAL IMPACT:
1. There are currently four residential handicapped/disabled parking spaces. Spaces must be

renewed each year. At $40.00 per location ($20.00 each sign), the total cost of the request is
$160.00.

DOCUMENTS ATTACHED:
1. Proposed Ordinance
2. Unapproved January 16, 2014 Traffic Commission Meeting Minutes

RECOMMENDED MOTION:

Move to approve a recommendation by the Traffic Commission to amend Chapter 7, Article 2, Section 22
of the Municipal Code of Lincolnwood pertaining to reserved on-street parking spaces for disabled
persons.




VILLAGE OF LINCOLNWOOD

ORDINANCE NO. 2014-

AN ORDINANCE AMENDING SECTION 7-2-22
(RESERVED PARKING SPACES FOR DISABLED PERSONS)
OF THE MUNICIPAL CODE OF LINCOLNWOOD

ADOPTED BY THE

PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF LINCOLNWOOD
THIS __ DAY OF MARCH, 2014.

Published in pamphlet form

by the authority of the

President and Board of Trustees

of the Village of Lincolnwood,
Cook County, Illinois

this day of , 2014
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ORDINANCE NO. 2014-

AN ORDINANCE AMENDING SECTION 7-2-22
(RESERVED PARKING SPACES FOR DISABLED PERSONS)
OF THE MUNICIPAL CODE OF LINCOLNWOOD

WHEREAS, the Village of Lincolnwood is a home rule municipal corporation in
accordance with Article VI, Section 6(a) of the Constitution of the State of Illinois of 1970; and

WHEREAS, the Village has the authority to adopt ordinances and to promulgate rules
and regulations that pertain to its government and affairs; and

WHEREAS, pursuant to Section 7-2-22 of the Municipal Code of Lincolnwood, as
amended (**Village Code™), the Village reserves parking spaces located on Village property and
Village streets for use by persons with disabilities; and

WHEREAS, the Village President and Board of Trustees desire to update and clarify the
Village regulations governing parking on Village streets by persons with disabilities; and

WHEREAS, the President and Board of Trustees have determined that it will serve and
be in the best interests of the Village and its residents to amend the Village Code in accordance
with this Ordinance;

NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF LINCOLNWOOD, COOK COUNTY, ILLINOIS, as
follows:

SECTION 1. RECITALS. The facts and statements contained in the preamble to this
Ordinance are found to be true and correct and are hereby adopted as part of this Ordinance.

SECTION 2. PARKING FOR HANDICAPPED/DISABLED PERSONS. Section 7-2-
22 of the Village Code is hereby amended further to read as follows:

"7-2-22 Parking for handicapped/disabled persons.

* * *

(B)  Reserved parking on residential streets.

1) The Village President shall have the authority to designate an area

on a Village street infront-of a-dweling-whichs that is accessible
to the residence of a disabled person to whom a valid and current
disabled person's or disabled veteran's license plate, decal or
device has been issued by the State, or to whom a valid and
current disabled person's parking identification card, decal, or
device has been issued by Niles Township or other authorized
local authority, as a parking zene space in which parking is

" Id le-underlined: deleti I _

-1-
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prohibited except ferthe by such disabled persens person; te

prOV|ded however that no such parklng zone Qac shall be

designated in—frent-of-any for use by a disabled person whose
dwelling which has a driveway or attached garage, unless, upon

good cause shown, the Village President, in his or her sole

discretion, determines the—reguirement-ofa—driveway-or-attached
garage that designation of such parking space is eentrary—te
necessary for the health, safety and welfare of the disabled
person. Fhe-designhation-of-a-disabled-persen'sparkingzone-shal

be at the discretion of the Village President, and No such zone
parking space shall be designated where when, in the judgment of

the Village President, such designation shalt would interfere with
the free flow of traffic or otherwise adversely affect traffic safety.
The Village President may also—+-his-or-herdiseretion; designate

an area on a Village street pet-ir-front-of-a-dwelling-which-is-the
residence-of-a-disabled-person as a disabled person's parking zone
where parking is prohibited except by any disabled driver to
whom a valid and current disabled person's or disabled
veteran's license plate, decal, or device has been issued by the
State, or to whom a valid and current disabled person's
parking identification card, decal, or device has been issued by
Niles Township or other authorized local authority.

@) Any disabled resident of the Village er—homeowner
whose preperty—cennects—to primary residence abuts a Village
street and who desires to have an area t-frent-of on such Village
street that is accessible to his or her residence designated as

a disabled—person's parking zene space where parking is

prohibited except for by such disabled resident shall file an
application with the Village President. This application must be

accompanied with by written proof that:_(a) the applicant has been
issued a valid and current disabled person's or disabled veteran's
license plate, decal, or device by the state State, or has been issued
a disabled person's decal, er device, or parking identification card
by Niles Township or other authorized local authority; (b) any

vehicle that will be parked by or for the applicant in the
proposed restricted parking space bears such valid and current
license plates, parking decal, device, or disability identification

card issued to the applicant by the State, Niles Township, or
other authorized locality; and (c) the parking space for which

application is made is located in the vicinity of, and is
accessible to, the primary residence of the applicant. The

" Id le-underlined: deleti I _

-2-
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Police Department shall conduct an investigation with respect to
all applications for disabled person's parking for the purpose of
determining whether the location to be designated for disabled
person's parking adversely affects traffic safety at the location and
shall report the results of that investigation to the Village
President. The Village President may alse direct the Police
Department to conduct an investigation for the purpose of
verifying that the applicant meets the requirements of this Section
7-2-22(B) and may alse require the applicant to submit a report by
the applicant's physician or by a physician designated by the
Village President as to the nature and extent of the disability of the
applicant. For all applications there shall be an application fee in
the amount set forth in the Annual Fee Resolution, which must be
paid at the time the application is filed.

3 Following the approval of an application by the Village President,

the Village President shall direct: (a) the Police Department to
issue a revocable disabled person's designated parking space
permit to the applicant evidenced by a decal bearing the
permit number for the designated parking space; and (b) the
Department of Public Works shal to erect two signs at the
location of the designated parking space prohibiting parking in
the designated parking space except by the vehicle bearing the
Village decal described in this Section 7-2-22(B)(3). Such signs
shall be located approximately 25 feet apart from each other
with each sign located at one end of the designated parking
space. r—front—of-the—applicant's—residence—which—indicate—that
the is reserved-for-disabled-persen'sparking— All such signs shall

clearly state the permit number for the designated space and
the amount of the fine for violation of Section 7-2-22(B)(5) of
this Code. The issuance of any permit and the installation of
any signs by the Village does not confer any property rights on
any applicant or permittee. The Village President may revoke
any permit and direct the removal of any signs at any time
without the consent of any applicant or permittee.

4 Prior to January 1 of each year, every designated parking
space permittee shall file with the Village President an

application to renew his or her disabled person's designated
parking space permit, accompanied by an application fee in
the amount set forth in the Annual Fee Resolution. The Village
President shall renew the designated parking space permit if
the permittee furnishes evidence satisfactory to the Village

President that the permittee continues to satis the

eguwements of Sect|0n7222gB)g2) of this Code H—an
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feﬁh—m—the—A#mual—Fee—Reselﬂﬂen—EZ—} If the applicant fails

to previde-such-proof file such renewal application and pay such
application fee prior to January 1 of each year, then the Village's

Police Department and Department of Public Works shall may
revoke the permit and remove the signs described in Section 7-

2-22(B)(3) of this Code. which-desighated-an-areain-front-of-the
applicant's residence as reserved for disabled person's parking
oRty:

(5) No vehicle shall be parked in an-area a designated parking space

where garking is prohibited except by a permittee authorized

to park in such space as—reservedfordisabled-person'sparking
pursuant to this Section 7-2-22(B), unless the vehicle displays:_(a)

a disabled person's or disabled veteran's license plates, decal, or
device issued by the state, or a decal-or-device-a disabled person's
parking identification card, _decal, or device issued by Niles
Township or other authorized local authority;_and (b) a decal

issued by the Village pursuant to Section 7-2-22(B) bearing the
permit number for the designated parking space. AH—&lgns

SECTION 3. SEVERABILITY. If any provision of this Ordinance or part thereof is
held invalid by a court of competent jurisdiction, the remaining provisions of this Ordinance are
to remain in full force and effect, and are to be interpreted, applied, and enforced so as to
achieve, as near as may be, the purpose and intent of this Ordinance to the greatest extent
permitted by applicable law.

SECTION 4. EFFECTIVE DATE. This Ordinance will be in full force and effect from
and after its passage, approval, and publication in the manner provided by law.

[SIGNATURE PAGE FOLLOWS]



Returnto VB Agenda

PASSED this ____ day of March, 2014.
AYES:
NAYS:
ABSENT:
ABSTENTION:
APPROVED by me this__ day of March, 2014.

ATTESTED and FILED in my office the

day of March, 2014.

Gerald C. Turry, President
Village of Lincolnwood, Cook County, Illinois

Beryl Herman, Village Clerk

Village of Lincolnwood, Cook County, Illinois

#27127485_v2
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Excerpt from January 16, 2014
Unapproved Traffic Commissions Minutes

Ms. Lydia Cohen
7230 N. Keeler Ave.
Lincolnwood, IL
60712

Ms. Lydia Cohen requested the Traffic Commission recommend the Village Board approve a
request to amend the Code to allow Reserved On-Street Parking for Handicapped Persons.

Ms. Cohen indicated that there have been times, in the past, when the public handicapped
parking space on the roadway in front of her home was occupied by another vehicle with
Handicapped license plates. Chief LaMantia informed the Commission that he spoke to Ms.
Cohen prior to the meeting and was able to confer with counsel regarding the legal implications
of the request. Chief LaMantia reported that based on his conversation with counsel, the Village
Board may amend the Code to allow for Reserved On-Street Parking for Handicapped Persons.

After review and discussion, Commissioner Bonner made a motion to recommend the Board to
amend the Code to allow for Reserved On-Street Parking for Handicapped Persons.
Commissioner Troiani seconded the motion. The motion was unanimously approved.
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Request For Board Action

REFERRED TO BOARD: March 18, 2014 AGENDA ITEM NO: 3

ORIGINATING DEPARTMENT: Community Development

SUBJECT: Consideration of a Recommendation by the Zoning Board of Appeals to Approve
a Request by Airoom to Eliminate Certain Conditions Contained in Ordinance
95-2199 which Prohibits Parking along the Keystone Avenue Side of the Airoom
Building at 6825 North Lincoln Avenue or in the Adjacent Keystone Avenue
Right-Of-Way

SUMMARY AND BACKGROUND OF SUBJECT MATTER:

Last year, Airoom applied to the Village to create parkway parking along Keystone Avenue in an area
adjacent to their property at 6825 North Lincoln Avenue. During deliberations of this matter by the
Traffic Commission, it was found that conditions contained in Ordinance 95-2199, which approved
certain zoning variations related to the construction of the Airoom building at this location, contained
conditions which prohibit “parking along the Keystone side of the building on the subject property or in
the Village right-of-way”. The pertinent sections of Ordinance 95-2199 are Section 2.B. & 2.C. (see
attached).

The discovery of the 1995 prohibitions were discussed with the Village Board at its November 5, 2013
COTW meeting. In response to this discussion, in an effort to allow for consideration of its parkway
parking request, Airoom subsequently applied for a hearing before the Zoning Board of Appeals (ZBA)
requesting that these 1995 conditions be removed.

ZBA Consideration

On February 19, 2014 the ZBA held a Public Hearing on this matter. It was noted at this Hearing that the
request before the Zoning Board, if granted by the Village Board, would not approve any parking. It
was further noted that in 1995, at the time the subject conditions were imposed, the Village did not have
certain codes in place concerning landscape requirements and the use of parkways for parking, nor did it
have a Traffic Commission whose purview is to review all requests for use of parkways for parking.

During the Hearing, the ZBA noted receipt of an objection letter from the owner of 6826 Keystone
Avenue (see attached) and took further oral testimony from six residents present at the Hearing. Except
for testimony from the applicant and staff comments, all testimony provided at the Public Hearing was
against the request to remove the subject conditions contained in the 1995 Ordinance.

In remarks by Acting Chair Theisen, he noted that the matter before the ZBA was essentially a
procedural one, and that if approved as requested by the petitioner, the removal of the 1995 conditions
related to parking would simply allow the Village Board’s current consideration process for parkway
parking to proceed, a process which was not established in 1995 at the time the subject conditions were
imposed.
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the pertinent 1995 conditions which prohibit parking east of the building or within the Keystone Avenue
right-of-way. Motion approved 3-1 (Commissioner lkezoe-Halevi Opposing).

FINANCIAL IMPACT:
None

DOCUMENTS ATTACHED:
1. ZBA Minutes (draft) February 19, 2014
Staff Report to ZBA
Airoom Public Hearing Application
Photographs: Existing Keystone Parking Conditions
May 25, 1995 PC/ZBA Report
Village Board Minutes June 1, 1995
Ordinance 95-2199
Letter of Objection Received by ZBA

PN PN

RECOMMENDED MOTION:

Move to concur with the recommendation of the Zoning Board of Appeals and direct the Village
Attorney to prepare for adoption an Ordinance which removes the 1995 conditions concerning parking
on the subject property or in the adjacent right-of-way of Keystone Avenue.

4 N
At the completion of receiving public comment and Commissioner comments, Commissioner O’'Brien
made a motion, and Seconded by Commissioner Theisen, to recommend approval of the elimination of
ml



Returnto VB Agenda

DRAFT MEETING MINUTES OF THE
ZONING BOARD OF APPEALS
FEBRUARY 19, 2014 - 7:00 P.M.

LINCOLNWOOD VILLAGE HALL
COUNCIL CHAMBERS

6900 NORTH LINCOLN AVENUE

LINCOLNWOOQOD, ILLINOIS 60712

MEMBERS PRESENT: MEMBERS ABSENT:
Acting-Chairman Herbert Theisen Paul Gordon

Kathy O’Brien Christopher Nickell
Paul Grant

Jean Ikezoe-Halevi

STAFF PRESENT:
Timothy M. Clarke, AICP, Community Development Director

I. CALL TO ORDER

Acting-Chairman Theisen noted a quorum of four members and called the meeting to order.
Il. PLEDGE OF ALLEGIANCE

I11. APPROVAL OF MINUTES

Motion to approve the December 18, 2013 Zoning Board of Appeals minutes was made by
Commissioner O’Brien, and Seconded by Commissioner Grant.

Aye: O’Brien, Grant, Ikezoe-Halevi, and Theisen
Nay: None
Motion Approved 4-0.

1V. PUBLIC HEARING: 6825 North Lincoln Avenue — Amendment to an Ordinance
Granting a Variation

Acting-Chairman Theisen began the hearing with background and legislative history on the subject
matter. Acting-Chairman Theisen explained several procedural changes in the Village relative to these
types of requests. Acting-Chairman Theisen stated that as a member of the then Plan Commission/
Zoning Board of Appeals (PC/ZBA\) it was his belief that the condition was specific to the request that
was before them at that time. Acting-Chairman Theisen indicated that he didn’t believe the intention
was a permanent prohibition of parking along Keystone Avenue.


kkasprzyk
Draft
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Mr. Clarke presented additional information and legislative history on the matter including discussions
in 1995 by the PC/ZBA. Mr. Clarke presented the ZBA with Exhibit K which was a parking plan
submitted as part of requests for variations in 1995. Mr. Clarke explained that this plan was rejected by
the PC/ZBA. Mr. Clarke identified the specific conditions from the adopted 1995 Ordinance that is the
subject of the current request. Mr. Clarke stated that the removal of the condition does not approve any
parking but rather the applicant in the future would need to appear before the ZBA for specific
variations.

Acting-Chairman Theisen asked if anyone in the audience would like to speak.

Georgia Talaganis 3955 West Estes Avenue, stated that she represents herself and the Friends of the
Library. Ms. Talaganis asked Commissioner O’Brien should recuse herself because of relationships
with Airoom. Commissioner O’Brien indicated that she no longer has a relationship with Airoom and
accordingly does not intend to recuse herself from the discussion. Ms. Talaganis stated that the plan
does not address the parking needs and demands. Ms. Talaganis stated that this issue has been discussed
in various forms for at least 10 years. Ms. Talaganis voiced her opposition to the proposal. Ms.
Talaganis stated that Airoom seeks relief from the Village to address their parking issues rather than
pursuing options such as the Library did by purchasing at fair market adjoining properties.

Joseph Noferi, 6924 North Keystone Avenue stated that he disagrees with Acting-Chairman’s
recollection of the intention of the condition. Mr. Noferi expressed frustration with the number of times
the residents opposed to these plans have to come to Village Hall to voice their opposition. Mr. Noferi
stated that this needs to be addressed and bring the matter to an end. Acting-Chairman Theisen clarified
his statement that not all zoning regulations/restrictions will remain forever.

Ms. Smret Smith, 6826 North Keystone Avenue, referenced the letter submitted to staff objecting to the
request. Ms. Smith reiterated the objection and stated that the residents deserve a quiet enjoyment of
their property just the same as other residents who may live away from the commercial district. Ms.
Smith stated that Airoom employees should not be allowed to park on the street. Mr. Clarke advised
that the referenced letter was distributed in the packet to the ZBA members.

Bud Sajic 6925 North Karlov Avenue, agreed with all the previous testimony.

Angie Kotsinonos, 6905 North Karlov Avenue, agreed with previous testimony and reiterated the
number of meetings that have been held over the past 10 years on this matter. Ms. Kotsinonos stated
that it is disappointing how many times the matter is discussed and agrees that a final decision must be
made. Ms. Kotsinonos stated that she questions if Commissioner O’Brien can make an unbiased
decision. Ms. Kotsinonos indicated that the removal of the condition is part of a process of stripping
away the obstacles protecting the residents. Ms. Kotsinonos stated that by attending numerous meetings
she does not believe that the Village has the interests of the residents as a priority. Ms. Kotsinonos
provided examples of parking issues associated with Airoom without enforcement.

Henry Kruzel, 6836 North Keystone Avenue, stated that Airoom is trying to solve their problems at the
expense of the residents. Mr. Kruzel stated that Airoom infringes on their rights to park in front of their
home. Mr. Kruzel stated that he envisions the use of their private parking spaces with bumper-to-
bumper parking of the Airoom fleet. Mr. Kruzel stated that Airoom has parking issues but that is not his
problem and that Airoom should explore other ways to solve their problems. Mr. Kruzel identified
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parking violations associated with Airoom. Mr. Kruzel referred to prior testimony by Mr. Klein that
there are approximately 45 employees but that he is misleading the Village as he believes there are
closer to 160 employees. Mr. Kruzel stated that Mr. Klein doesn’t care about his neighbors.

Ms. O’Brien asked if the petitioner wished to address the ZBA. Mr. Klein indicated that the matter has
been summarized fairly by staff including their recommendation.

Commissioner O’Brien asked if there were parking requirements in place when the ordinance including
the condition was adopted. Mr. Clarke indicated that there were parking standards in place in 1995 but

they were not seeking relief from the minimum off-street parking. Mr. Clarke indicated that since 1995,
the Village has enhanced and adopted landscape standards since 1995.

Ms. Talaganis indicated that in 1981 and 1988 Airoom asked for parking variations.
Acting-Chairman Theisen summarized the request and asked for a motion.

Commission Grant stated that he is not certain he has heard reasons as to why the Village should remove
the condition. Commissioner Grant indicated that he is aware of the parking issues that face Airoom but
he doesn’t believe obtaining parking in the parkway solves any problems. Commissioner O’Brien stated
that they are not voting to add parking only to potentially remove a condition prohibiting parking.
Acting-Chairman Theisen agreed and clarified the process. Commissioner O’Brien summarized the
request as she understood, the ZBA is asked to remove a condition so Airoom could apply for a
consideration that every other business in Lincolnwood can apply for. Commissioner Grant stated that
he does not see a reason to remove those restrictions.

Mr. Clarke reviewed the matter and the request for the benefit of the ZBA and the members of the
audience. Mr. Clarke reiterated that the removal of the conditions of the 1995 Ordinance does not
authorize parkway parking but would allow for the process to consider such parking to move forward by
the Traffic Commission and then to the Village Board.

Ms. Kotsinonos stated that if the Village wishes to stop the discussion then the condition should not be
removed. Ms. Kotsinonos indicated that to her, removing the condition is sending a recommendation
that parking should be approved.

Mr. Klein indicated that his goal is to try to work with the Village to solve a parking problem at a
successful center. Mr. Klein indicated that he is not asking for the ZBA to approve any parking plan but
rather to clear up a procedural matter. Mr. Klein added that the Village’s attorney has recommended
this process to clear up the ambiguity of the condition. Mr. Klein stated that he recalls the intent of the
condition was to prohibit Exhibit K as previously shown but not to prohibit all future possible parking.

Ms. Talaganis referred to prior ordinances granting parking variations and wondered by these were not
referenced at the meeting. Ms. Talaganis stated that Airoom has outgrown their property.

A Motion to recommend approve a request by Airoom to eliminate certain conditions contained in
Ordinance 95-2199 which prohibits parking along Keystone Avenue side of Airoom building at 6825
North Lincoln Avenue or in the adjacent Keystone Avenue right-of-way was made by Commissioner
O’Brien and seconded by Commissioner Theisen.
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Aye: O’Brien, Grant, and Theisen
Nay: lkezoe-Halevi
Motion Approved 3-1
V. Approval of 2014 Zoning Board of Appeals Biennial Report

Mr. Clarke introduced the matter and asked the ZBA members if there are any open questions to ask of
the Village Board. The ZBA did not raise any questions.

Motion to approve the Biennial Report as presented by Commissioner O’Brien Fishman and seconded
by Commissioner Theisen.

Aye: O’Brien, Grant, Ikezoe-Halevi, and Theisen
Nay: None
Motion Approved 4-0

V1. NEXT MEETING

Mr. Clarke stated that it does not appear that the ZBA will have their regular meeting of March 19,
2014.

VIl. ADOURNMENT:

Hearing no further business, Motion to adjourn made by Commissioner O’Brien, and Seconded by
Commissioner Grant.

Aye: O’Brien, Grant, Ikezoe-Halevi, and Theisen
Nay: None
Motion Approved 4-0

Respectfully submitted,

Aaron N. Cook, AICP
Development Manager
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Staff Report
Zoning Board of Appeals

February 19, 2014

Subject Property:
6825 North Lincoln Avenue

Zoning District: B1 Traditional
Business/Mixed Use Hub

Petitioner: Mike Klein, Airoom, LLC.
- Property Owner

Nature of Request: The property
owner seeks elimination of conditions
established in Section 2 of Ordinance
No. 95-2199, concerning requirements
which prohibit the establishment of
parking along the Keystone Avenue side
of the building on the subject property or
in the adjacent Keystone Avenue Right-
Of-Way

Requested Action: Review of conditions established in Ordinance No. 95-2199 which
granted variations for the construction of a building addition at 6825 North Lincoln Avenue
(Airoom, Inc.). Specifically, the Zoning Board of Appeals is requested to consider Section 2
of said Ordinance concerning conditions which prohibit the establishment of parking along the
Keystone Avenue side of the building on the subject property or in the adjacent Keystone
Avenue Right-Of-Way.

Notification: Notice of this Public Hearing was published in the Lincolnwood Review on
January 30, 2014 and mailed on January 29, 2014 to properties within 250 feet of the subject
property. A Public Hearing sign was also installed on the subject property.

Summary of Request

Last year, Airoom applied to the Village to create parkway parking along Keystone Avenue, in
an area adjacent to their property at 6825 North Lincoln Avenue. Consideration of parkway
parking in a public right-of-way is the purview of the Traffic Commission which held a
meeting on this request. During the Traffic Commission’s deliberation of this matter, it was
found that an Ordinance adopted in 1995, which authorized certain zoning variations related to
the construction of a building addition at 6825 Lincoln Avenue, contained conditions which
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prohibit “parking along the Keystone side of the building on the subject property or in the
Village right-of-way”. The pertinent sections of Ordinance 95-2199 are Section 2 B &C (see
attached).

At the conclusion of its deliberations, the Traffic Commission recommended denial of the
requested parkway parking, but advised the Village Board that a fact that influenced some
members of the Traffic Commission was the discovery of the 1995 conditions that prohibit
parking in the Keystone right-of-way. As noted in their report to the Village Board, some
members of the Traffic Commission believed this ordinance prevented them from making a
recommendation on the matter. In considering this matter, the Village Board recommended
that the applicant seek removal of these conditions, which procedurally requires a hearing
before the Zoning Board of Appeals. The recommendation of the Traffic Commission is still
pending before the Village Board, awaiting the recommendation of the Zoning Board of
Appeals.

The matter now before the Zoning Board of Appeals is not the approval of any parking,
whether in the public right-of-way or on private property. What is before the Zoning Board of
Appeals is a request to remove the specific conditions of this 1995 Ordinance which prohibits
Keystone Avenue parking. Removal of these conditions does not approve any parking. It
simply only allows the Village Board to consider parkway parking in this area, a matter now
before the Village Board.

Staff Analysis

In 1995, the Village had no Traffic Commission. Nor did it have specific landscape standards
for private parking areas or specific requirements for parkways. As still evident in many
portions of the community, during the last century, many property owners simply were
allowed to pave over the parkway for parking use or for access to parking spaces.

In the referenced 1995 variation case which focused on a building height variation and a front
yard setback variation, a specific parking plan that utilized both public and private property
along Keystone Avenue was also put forth by the applicant. This specific parking plan for this
area along Keystone Avenue was rejected as inappropriate which led to the specific Ordinance
conditions which prohibit any parking along Keystone Avenue.

Since 1995, the Village has established the Traffic Commission, enacted both landscape
requirements for private parking areas, as well as established parkway landscape requirements.
The Village has also established specific standards for parkway parking and a specific process
by which the Village Board may, upon specific deliberation, authorize parkway parking in
certain locations.

Unlike 1995, today there is now an established process by which property owners may seek
installation of parkway parking which requires specific authorization by the Village Board.
The request before the Zoning Board of Appeals is to remove those conditions enacted in 1995
that prevent the Village Board from considering a specific request now before them.

Staff does not believe that the intention of the 1995 zoning action establishing a prohibition on

parking was intended to forever restrict or prohibit the Village Board from taking future
action. As such, staff believes it is appropriate for the Zoning Board of Appeals to recommend

2
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elimination of the relevant conditions so that the Village’s current consideration process for
parkway parking may proceed.

Documents Attached
1. Ordinance 95-2199
2. May 25, 1995 Report of the Plan Commission Zoning Board of Appeals
3. Letter of Objection from the owner of 6826 Keystone Avenue
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“\ VILLAGE OF LINCOLNWOOD  Public Hearing Application
@ -5/ Comm mmunity Development Department Variations

SUB]ECT PRDPERTY

Property ﬁddm_@&z_iij_mﬂ d vE .

Permanent Real Estate Index Number(s): __#0- 34 -229- 016 -p0ce
Zoning District __ B4 LotArea:

List all existing structures on the property. Include fencing, sheds, garages, pools, etc.

Are there existing development restrictions affecting the property? Yes No
(Examples: previous variations, conditions, easements, covenants)

QO Variation - Residential O Variation - Signs/Special Signs
O Variation - Non-Residential O Minor Variation

Q Variation - Off-Street Parking H‘; Other

O Variation - Design Standards

Describe the Request and Prn]e-ct: M@L&M&{&_

4?5‘-it*?*? mnmmm&m&mm_m *@m :@#&'-

MName: (List all beneficiaries if Trust): M! KE ﬁ EI£#_J = A (RoQ Y

Address: BB2S N. oo Fve.  Lincomwesd, Ti. eon2
Telephone: ($4T) 763 /100 Fax: €41 ) He- IO E-mail Address: _FERUTT @ AIRLOM. <o
Petitioner (if different from owner):

Name: Relationship to Property:

Address:

Telephone: ( ) Fax: ( ) E-mail Address:
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Check all documents that are sHachad:

For Office Use Only

Plat of Survey Fee: Deposit:

Site Plan o Date Received:

Proof of Ownership ? Checked By:

Floor Plans The article(s), section(s) and paragraph(s) of the
Village of Lincolnwood Zoning Ordinance from

Elevations which the Action is being sought:

Applicable Zoning Worksheet H[&

Photos of the property k

PDF files of all drawings

*The above documents are required for all applications. The Zoning Officer may release an applicant from
spec:ﬁc required documents or may require additional documents as deemed necessary.

= = - == = & - e e i R P g L, - =y s T ™ — ——— -
T O | | J r.! - j E I'I-\."‘ ¥y u\-.-.'.__:...:l BN ViR ] YL VIR EAALST R e S W LT L :‘- 3
f ¢ R W TEMENT ,|..._ = e i AP Tt T R T R __..

L - |
= 1. ) " j & G | - LS I 1] L L ] -
b --"._.- h-\Jr et Fflil e LA R I AT By LA TR e e A el ' o Py oA el e

The Village requires reimbursement of certain out-of-pocket costs incurred by the ‘i."lllage in
connection with applications for zoning approvals and relief. These costs include, but are not
limited to, mailing costs, attorney and engineer costs, and other out-of-pocket costs incurred by
the Village in connection with this application. In accordance with Section 5.02 of the Village of
Lincolnwood Zoning Ordinance, both the petitioner and the property owner shall be jointly and
severely liable for the payment of such out-of-pocket costs. Out-of pocket costs incurred shall be
first applied against any hearing deposit held by the Village, with any additional sums incurred,
to be billed at the conclusion of the hearing process.

Invoices in connection with this application ghall be directed to:
Name: MLL?&LL@L&?A
Address: g2 L Ainvepias HVE.

City, State: __Awequiptdh, T7. 072

1,..,..\_ e L e L J— TP R L & et e e e A e A e e -
| B ENT AN Bl N“P o i £ MR, el e ,‘n_._.-_ rE = 2 ‘_
ATTESTMENT AND SIGNATURE "0 2 -0 1 o G i 23

I hereby state that I have read and understand the Village cost reimbursement requirement, as
well as the requirements and procedures outlined in Article V of the Village Zoning Ordinance,
and I agree to reimburse the Village within 30 days after receipt of an invoice therefor. I further
attest that all statements and information provided in this application are true and correct to the
best of my knowledge and that I have vested in me the authority to execute this application.

PROPERTY OWNER PETITIONER (if different than property owner)

B2

Date Signature Date

Signature

Lixe Klew

PRINT NAME PRINT NAME
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VILLAGE OF LINCOLNWOOD
COMMUNITY DEVELOPMENT DEPARTMENT

NDARDS

.. A el L
Sl e e

To be approved, each variation request must meet certain specific standards. These eight
standards are listed below. After each listed standard, explain how your variation request
satisfies the listed standard. Use additional paper if necessary.

1. The requested variation is consistent with the stated intent and purposes of the Zoning
Ordinance and the Comprehensive Plan.

cALL e £ (I

2. The particular physical surroundings, shape or topographical conditions of the subject
property would bring a particular hardship upon the owner, as distinguished from a mere
inconvenience, if the strict letter of this Zoning Ordinance is enforced.

3. The conditions upon which the petition for the variation is based would not be applicable
generally to other property within the same Zoning District.

i

i

4. The variation is not solely and exclusively for the purpose of enhancing the value of or
increasing the revenue from the property.
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5. The alleged difficulty or hardship has not been created by any person presently having an
interest in the property.
Lo KRE 7T

6. The granting of the variation will not be detrimental to the public welfare or injurious to other
property or improvements in the neighborhood in which the property is located.

WE FEEL THE

7. The variation granted is the minimum change to the Zoning Ordinance standards necessary
to alleviate the practical hardship on the subject property.

THE FEAMOVA OF THE FRER My HIAKG ‘ ot DY, 200D

[ L3 p P ’ £ 4
4 17} (7 e AL piEnNS), 2 =ls A LG 4 A A

8. The proposed variation will not impair an adequate supply of light and air to adjacent
property, or substantially increase the danger of fire, or otherwise endanger the public safety,
or substantially diminish or impair property values within the neighborhood.
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SIGN VARI&TIO’\T STANDARDS

[ R P e AT e et T i

For all Sign Vanatron and/or Special Sign requests e‘.':-e App.-'rcanr shaﬂ a!sc mmpfete
Questions 9-12.

9. The proposed variation is consistent with the statement of purpose set forth in Section 11.01
of the Zonin inance.
/i

10. The proposed sign complies with any additional standards or conditions set forth in Article
X1 of the Zoning Ordinance.

W/

Ll

11. The proposed sign will substantially enhance the architectural integrity of the building or
other structure to which it will be attached, if any.

W

12. The proposed sign conforms with the design and appearance of nearby structures and signs.
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Existing Parking Conditions
along Keystone Avenue

View West
along ;
Keystone :
View East
along

Keystone
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REPCRT AND RECOMMENDATIONS

DATED: May 25, 1995

TO: Board of Trustees, Village of Lincolnwood, Illinois

FROM: Plan Commission and Zoning Board of Appeals, Village of
Lincolnwood, Illinecis

A meeting of the Plan Commission and Zoning Board of Appeals
cf the Village of Lincolnwood, 1Illinois was duly held in
accordance with the following data:

DATE OF MEETING) May 17, 1995

MEMBERS PRESENT: Atkinson, Bocoras, Gussin, KEim, Pauletto, Schaen &
Theisen

MEMBERS ABSENT: None

OTHERS PRESENT: Jerry Sargent, Building Commissicner

PUBLIC NOTICE: Published in the Lincolnwood Life on 4/27/95, copy
attached
A guorum was present. Attached hereto is a report of said

preceedings and the recommendations resulting therefrom.

Respectfully submitted,

Zave H. Gussin, Chairman
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Texor did not reguest a 24-hour operation, but did request extended
hours as follows: to open 5:30 A.M. daily; and to extend to midnight
on Friday and Saturday nights only. After a2 full discussion of
the matter, during which the above-menticned neighbor was heard,
it is recommended that the request to remain open beyond 11:00
P.M. on any night be denied; but that the reguest tc open at S:30
A.M. be granted, subject to the following conditions:

l. No avtomobile repair business shall be conducted
on the premises (also a condition of the general special
use);

2. No deliveries to the convenience store shall! be made
outside of the normal hours of 7:00 A.M. to 11:00 P.M.: and

3. No restriction similar to No. 2 preceding is initially
imposed with respect to gascline delivery, upon the representa-
tion that the same is accomplished quietly, and there may
be advantages to nighttime delivery when the station is closed
and traffic is low. However, shculd gasoline deliveries
be made outside o©of normal hours, and should the Building
Commissioner determine that the same is unduly disturbing
to neighbors, then the Building Commissioner may require
that gasoline deliveries also shall be made only during normal
hours of 7:00 A.M. tc 11:00 P.M.

v

Application of Airoom, Inc. for variations in connection with
the construction of a building addition in a B-1 District, at
6825 N. Lincoln Avenue. The Chairman found substantial compliance
with the nctice provisicns of Ordinance 1559. Appearing on behalf
of Applicant were owners Burton and Michael Klein, who were duly
swWorn. Applicant was represented by attorney Irving S. Capitel.
A number of residents spoke 1in opposition to one or more of the
variation requests, and their remarks will be summarized within
the context of this report. They were: Melvin Zimmerman, €236
Keystone; Rochelle Miller, 6853 Keystone: Ruth Zimmerman, 6836
Keystone; Michael Gebehiiweg, 6826 Keystone; and Jane Bieder-
man, 6842 Keystone.

Commissioner Kim had to leave early because of an unavoidable
conflict in schedule and did not participate in this matter.

This application invclves construction at the northwest corner
of Lincoln and Keystone. The site, owned by the owners of Airoom,
is immediately southeast of, and adjacent to the present Aircom
showroom. It was previously improved with a cne-stery building,
whose most recent tenant was Chase Supply Company. That building
was demolished after a building permit was obtained for the new
building addition which 1s the subject of this Application. The
three varietions sought are as follows:

A. For additional parking along Keystone, which would reguire
the use of the Village parkway;

A6
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B. A variation as tc height; and
C. A front-yard variation.

Applicant previously applied for a parking variation along Keystone,
which was denied after a Zoning hearing on September B, 1994.
This new reguest (A above)}, covering the same area, involves a
new design and configuration. In order to fully understand the
basis for the other two reguests (B and C above), a chrenclogical
summary 1s necessary. Three sets of building plans are involved.

Plan #1. The original Plan was approved by the Building
Commissioner and a Permit issued on June 29, 1994. Exhibit G
reflects the footprint of approved Flan #1; and Exhibit H reflects
" the front facade thereof. (Exhibit G also reflects the previously
rejected proposal for seven vertical parking spaces along Keystone.}
Aspects of Plan #1 relevant to this hearing are as follows:

(a] The front facade is straight across, on a line with
the present Airoom showroom facade; and

(k) The height of most of the two-story structure is
27' 4", while a tower covering an interior atrium, at the
front alorg Linceln, reaches a height of 44' 8",

Plan #2. At the hearing, Applicant presented a revised plan
which 1t alleged had been approved by the Building Commissioner:
and an approval stamp is evident on the back of the last sheet
cf plans (the outside, as rolled up). A copy of that approval
stamp, dated Januvary 11, 1995, is attached as Exhibit I. The
significant change in Plan #2 is that a porticn of the front facade
along Lincoln (approximately 45' across) would now protrude by
almest 9 ft. forward of the previcus facade, thus intruding inte
the reguired 25 ft. setback. The amount of the intrusien was
uncertain, because the earlier drawings did not contain the dimen-
sions to lot line. It appeared at the hearing (based on newly
introduced FPlan #3 attached as Exhibit J), that the intrusier
was 3 ft. for the most part, and 5.5 ft. for two 9-ft. segments.
The Building Commissioner denied knowingly approving any change
in plans, and certainly not one which authorized an intrusien
intc the required front set-back line, which he does not have
the autherity to do. He testified that Airoom asked him to sign
a duplicate set of the criginal plans, because the set criginally
approved the previcus June had been lost or misplaced. Aircom
impliedly denied that by claiming that it still had the crigirally
approved set of Flan #1. However, it was noted that on the approval
of January 11, 1995, the Commissioner explicitly wrote in "Approved
as ‘'Duplicates'" (Exhibit 1), which appears to corroborate his
account.

Flan #3. Construction proceeded in accordance with yet ancther
set of plans (Plan #3) which Applicant concedes were never approved.
One feature of that Plan {as shown on Exhibit J) is that the protru-
Sion into the front yard is scmewhat greater than on Plan #2.

ot 7
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The most obvious and significant change in Plan #3 is that the
height cf the tower was increased from 44' 8" to 54! 1", an increase
of 9' 5". The Commissioner had been at a seminar during the week
when that part of the construction had proceeded. When he returned
and saw the tower structurally framed at an unauthorized height,
a stop order was given to Applicant, resulting in twe of the varia-
tion requests now before us,

Accerding to Applicant's testimony, the height increase came abcut
in the following way. The parapet around the lower, non-tower
porticn of the building would likely be raised as a visuzl screen
and sound baffle for the large, rocftop air cenditioning unit.
(The Building Commissioner has the authority to approve this under
the Site Plan Ordinance as screening for reof-top apparatus, and
he indicated that it is desirable in concept. It is subject to
specific approval of the Building Commissioner as to height and
other details.) Applicant unilaterally decided that the tower
should be increased in height to remain in architectural harmcny
with the parapet, believing that it had the flexibility to do
SC up to the height of 55 ft. Although this was the explanation
offered, it is unscund and constitutes no excuse, for two reasons:

(a) While there is a maximum height limitation of 55
ft. in B-l, that is further restricted by & requirement that
all yards be increased by one foot for every foot in building
height over 20 feet. That was not observed in this case.

{(b) More fundamental is the principle that once plans
are submitted, approved and a permit is issued, an owner
cannot thereafter unilaterally modify those plans without
further Village apprcval.

Applicant is not an ordinary owner, but itself is a builder and
has been active in this and other Villages for many years. It
should have a more expert knowledge of building codes, principles
and procedures than an ordinary applicant. Its explanation |is
untenable which assumes the right of an owner to materially and
unilaterally alter plans in derogation of the submitted plans
upon which a permit has been issued.

While the chronclogy of how this matter arose is relevant and
important in certain respects, the basic and Primary issue before
the Zoning Board of Appeals was the substance of whether the re-
gquested variations should be granted (in spite ©f the fact that
Applicant proceeded in an unauthorized fashion).

Commissioner Booras moved to recommend the granting of the height
and the front-yard set back variations as regquested. The motion
died for want of a second. The three variation reguests were
then considered separately, with the following results:

Height Variation. Many neighbors whe spoke complained of
the increased height, referring to the structure as a "monstrosity.”

Applicant contended that whereas conly the structural elements
were now visible, the tower would be more attractive after complf-

| - Ve e
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tion. The neighbors maintained that it was too high and lcomed
large cover their homes and vistas. It was also contended that
the structure was out of place even for Lincoln Avenue. Applicant
mentioned cother structures along Lincoln which are as high, such
as the Fire Station tower, Bank of Lincolnwood and 7201 Lincoln
Condominium. However, the setbacks of those structures and the
relative location of nearby residences affect the comparability
of those examples tec the Airoom tower in guestion. The Zoning
Board found that the increased height of the tower was detrimental
to nearby residences and not in harmony with the neighborhood.

After a full discussion, on motion duly made, seconded and unani- _W\
mously carried, it is recommended toc the Trustees that the height
variation be denied and that Applicant adhere to the originally )
approved tower height not to exceed 44' B". -

as reducing the height of the tower would be, being reguired to

alter the existing front facade under construction would be finan- i
cially disasterous. A new foundation would have te be constructed, \ /
the steelwecrk demolished, and in effect they would have to start \_zf
from scratch. One Commissioner noted that the front vard intrusion

did neot face any residences and did not extend the entire width

of the building. There still would remain a front yard of between

19.5 and 20 ft., encugh to reascnably accomedate parking.

Eront-Yard Variation. Applicant testified that as costly f{f“w

Commissioner Atkainson moved to deny the front yard variation.
The mction died for want of a second. After further discussion,
a moticn was duly made and seconded to recommend t¢ the Trustees
that the front-yard variation be granted as presently constructed;
and that the remainder cf the building adhere substantially to
Plan #1, for which any further needed variations should be deemed
to be granted. Said motion carried by a vote of S ayes to 1 nay
{subject to conditicns set forth in an amendatory motion set forth

below), 5-'*-/\'\'

Variation for Par o r1sed—plan—is™
reflected on Exhibit K. There would be 4 parking spaces next
te the building, three of them diagonal and one parallel. There
would be an intericr lane tc the east for access toc and from the
parking. East of that would be a low barrier and 2z relocated
sidewalk 4" 1in width along the curb. Because of the dog-leg of
Keystone, access weould be pessible only by traversing the alley
eastward from Karleov. Exit would be forward (south) onte Lincoln.
Landscaping would be provided at the corner, as shown. Neighbors
were concerned about the hazard to persons (including children)
who might be using the sidewalk as cars backed out. There was
alsc some doubt as to whether there was enough actual space on
site to permit the vehicular maneuvering represented in the drawing.
Having access limited to cars traversing the alley eastward from
Karlov was deemed impractical and would adversely impact the resi-
dences abutting that alley. There weoculd also be an cverall loss
of green area both on site and in the Village parkway. While
providing additional on-site parking is usuvally a desirable cbjec-
tive and beneficial to neighboring residences, in this case it
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was found that the negatives far outweighed the positives; and
that in any event the risks, hazards and impositions were not
justified to create only four potential parking spaces. After

a full discussicn, on motion duly made, seconded and unanimously—>
carried, it is recommended toc the Truﬁt? that the variation N\ o

sought for parking along Reystone be denied.fl/, *?é " u.u ge. C’Q’ ;P}

Front-Yard Variation; Amendmént. The parking variation on
the Keystone side having been defedted; -a—motion was duly made, . -
seconded and unanimously carried to amend the recoRmEYRETIBA to
grant a front-yard variation by adding thereto the following condi-
tion: That as a condition of granting the front-yard variation
being sought, Applicant shall at its own cost install and well
maintain grass, trees, shrubs and other landscaping as directed
by the Building Commissioner both on its own property to the east
of its building and also on the Village parkway adjacent thereto
along Keystcone; and that in the event the existing sidewalk is
cdamaged during the course of construction, that it be repaired
or replaced as directed by the Buiding Commissioner.

VI
in accerdance with the final item on the agenda, there was distri-
buted tc the members for review and comment a copy of the Village

cperating budget for Planning and Zoning for fiscal year 1955-9%6.
(Commissioner Kim received his copy before he left.)

= 5 =
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Village of Lincolnwood
Board of Trustees
Regular Meeting
Thursday, June 1, 1995

CALL TO ORDER
President Grant called the regular meeting of the Lincolnwood Board of Trustees to order a1 7:35

p-m. on Thursday, June 1, 1995, in the Council Chambers of the Municipal Complex, 6900 North
Lincoln Avenue, Village of Lincolnwood, County of Cook, State of Illinois. '

PLEDGE TO THE FLAG
The Corporate Authorities and all persons in attendance recited the Pledge of Allegiance to the
Flag of pur Country.

ROLL CALL
On roll call by Clerk Gimbel the following were:;

President Grant, Trustees Schwartz, Kadota, Moy, Angarola and Turry.

Absent; Trustee Abelson.
A quorum was present. Also present were: Robert Bocwinsky, Village Administrator; John
Dolasinski, Director of Management Services; Darlene Lynam, Director of Parks and Recreation:
and Jerry Sargent, Building Commissioner.

APPROVAL OF MINUTES

The minutes of the special meeting of Wednesday, May 10, 1995; the special meeting of Saturday,
May 13, 1995; the public hearing of May 18, 1995 and the regular meeting of May 18, 1995, of
the Lincolnwood Board of Trustees had been distributed and examined. Clerk Gimbel stated that
Ordinance 91-2103 should read 2193 in the minutes of the regular meeting of May 18, 1995,
Trustee Angarola asked to amend the comments under Public Forum to read “It is our
understanding that the Zoning Board recommends the height of Airroom's building be reduced
from fifty some feet to forty-four feet” Trustee Kadota moved to approve the minutes of the
regular meeting of Thursday May 18, 1995, as corrected. Approved by viva voces vote.
Trustee Kadota moved to approve ;the minutes of the public hearing of Thursday, May 18, 1995,
as presented. Seconded by Trustee Turry. Approved by viva voces vote, Trustee Schwartz
asked to add, Director of Management Services after John Dolasinski, add Timothy Clarke,
Before Director of Economic Development, and add an “S” to Jerry Sargent's name, in the
minutes of the special meeting of Saturday, May 13, 1995. Trustee Moy moved to approve the
minutes of Saturday, May 13, 1995 as comrected. Seconded by Trustee Kadota. Approved by
viva voces vote. Trustee Kadota moved to approve the minutes of the special meeting of
Wednesday, May 10, 1995 as presented. Seconded by Trustee Schwartz, Approved by viva
VOCES VOLE.

WARRANT APPROVAL
Trustee Schwartz moved that warrants in the amount of $357,716.91 be approved for payment.

Seconded by Trustee Kadota. Roll call vote resulted as follows:
AYES: Trustees Schwartz, Kadota, Moy, Angarola and Turry.
MNAYS: None,
Motion declared carried,
VILLAGE PRESIDENT"S REPORT
APPOINTMENTS TO PARK BOARD
Preﬁduﬂﬁrmpmpowd]udﬂhkichaﬂsdemyKuﬁgfmappohumtmherkm
Recreation Board. Trustee Schwartz moved that the Board of Trustees consent to the l
appointment of Judith Richards and Harry Koenig to the Park and Recreation Board and that the

term of office (one four year term and one five year term) be decided by lot at the next Park and
Recreation Board meeting. Seconded by Trustee Angarola by viva voces vote.

POLICE, LICENSES AND HEALTH
Robert Abelson, Chair; Jerry Turry, Peter Moy.
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FIRE AND WATER

Jerry Schwartz, Chair; Jerry Turry, Peter Moy.
FINANCE

Peter Moy, Chair; Jerry Schwartz, Joann Angarola.
ORDINANCES, RULES AND BUILDING

Joann Angarola, Chair; Jerry Schwartz, Ruth Kadota.

STREETS AND ALLEYS
Jerry Turry, Chair; Ruth Kadote, Robert Abelson.

President Grant also appointed Trustee Kadota as Board lisison to the Community Based Long
Range Planning Project.

Pmdm&mtmmlommhmhmmufﬁdummfuwmm
Financial Reporting which had been awarded 1o the village by the Government Finance Officers

M Bodit Chatmide, ol muavnec:hmm e Tin a Pollo Dok
Commissioners were present. Mr. Bodinus explained the legal function of the Board of
Commissioners. Since Mr. Secor, Secretary of the board, was absent; Mr. Bodinus read and

presented the 1994/95 Report,

PRESENTATION BY CABELVISION INC,

Ms. Susan Bisno, Public Affairs Manager, advised that Cablevision, Inc. had been sold to
Continental Cablevision. She introduced Andrew Harris, their representative. Mr. Harris advised
that he was asking for the approval of Village for the transfer from Cablevision to Continental.
Many questions were asked and answered. President Grant advised that the report concerning the
transfer and the contract will be considered by the Board when they are presented.

PROCLAMATION - NATIONAL AQUATIC WEEK
President Grant read the proclamation declaring the week of May 27 through June 4, 1995 to be
Mational Aquatic Week in Lincolnwood.

EROCLAMATION - NATIONAL FLAG DAY

President Grant read a proclamation declaring June 14, 1995 to be MNational Flag Day in
Lincolnwood. She requested that everyone pause at 6:00 p.m. to recite the Pledge Allegiance to
the Flag of the United States.

PUBLIC TESTIMONY
Mrs Jane Beederman spoke against permitting Airroom to park on Keystone. She urged the
board to rule against all of the variances requested by Airroom

Mr. Micheel Gebrehiiwet spoke against parking in the rear of Airroom saying there was not
enough space for four additional parking spaces. He asked if the alley could be made a one way
alley. He added that the height of the building caused it to overshadow everything in relation to
its surroundings,

Mr Melvin Zimmerman asked if the Board of Trustees would reverse the decision of the Zoning
Board. The Mayor advised that the Board of trustees would take the Zoning Board’s
recommendations under advisement.

Mr. Mitchell Kruzell objected to the parking on Keystone Avenue because the children are
coming and going all the time. He said the building is a monstrosity that doesn’t fit in the
neighborhood. He said it was totally out of context.
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CONSENT AGENDA
Consideration of Consent Agenda by Ommibus Vote
None.

ADDING SECTION 9. ORDINANCE 95-2196
Trustee Turry moved to pass Ordinance 95-2196 - An Ordinance amending Chapter 1, Article 2
by adding Section 9: Fixing the first regular or special mesting in May as the date for the
inauguration and commencement of terms of the Village of Lincolnwood municipal officers
elected at the municipal election, to the Village Code of Ordinances. Seconded by Trustee
Angarola. Roll call vote resulted as follows:

AY ES: Trustees Schwartz, Moy, Angarola and Turry.

MNAYS: None.
Trustee Kadota had stepped out of the room, Motion declared carried.

{ﬁmmm{hnumnfd\c?ukmdkmmlmﬂwimndwdﬁm?!m Mr.
Jacobs is a landscape architect with Scruggs and Hammond, the consuliants for the Proesel Park
improvements. Mr. Jacobs explained the plan. Trustee Angarola commented that she wanted it
understood that this was not the first time the Trustees have seen the plan; that the members of
the Board had seen the plan before at a meeting with the Consultant. Trustee Angarola moved to
pass Resolution R95-1098 - Resclution adopting Proesel Park Master Plan. Seconded by Trustee
Turry. Mr Cope asked if they might be creating a hazard by having two baseball fields oriented
for the ball to go toward Lincoln Avenue. It was determined that this would not be & problem..
Roll call vote resulted as follows:

AYES: Trustees Schwartz, Kadota, Moy, Angarola and Turry,

NAYS: None.
Motion declared carried. .

GdhmMigﬁa,ChmmoﬁhaPukmdmm mdDﬂimchmphmedm:pimm
answered questions. Trustee Angarola moved to authorize the execution and submission of a
grant application to the Ilinois Department of Conservation for Proesel Park improvements.
Seconded by Trustee Turry. Roll call vote resulted as follows:

AYES; Trustees Schwartz, Kadota, Moy, Angarola and Turry,

NAYS: None.
Motion declared carried.

Tmﬂmﬂmnhmvﬁmawapﬂhemuuwdﬁmoﬁhemawduﬂmﬂ:dmm
95-2197 - An Ordinance granting a variance for the construction of a single story addition to the
existing legal non-conforming structure at 7040 North Keating Avenue. Seconded by Trustee
Kadota. Roll call vote resulted as follows.

AYES: Trustees Schwartz, Kadota, Moy, Angarola and Turry.

NAYS: Nw

TnﬂmﬁrgudamvﬁmmﬂmrmmmdmmofﬂwhmgBdedmﬂrdme .
Mo. 95-2198 - An Ordinance granting a variance for the construction of second story and
two-story additions to the existing legal non-conforming structure at 6630 North Spokane
Avenue. Seconded by Trustee Turry. Roll call vote resulted as follows:
AYES: Trustee Schwartz, Kadota, Moy, Angarola and Turry.
MNAYS: None
Motion declared carried.
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VARIANCE - 6825 LINCOLN AVENUE - ORDINANCE 95-2199
Trustee Angarola moved to pass Ordinance 95-2199 - An Ordinance granting variations for the
construction of a building addition at 6825 North Lincoln Avenue (Airroom, Inc.). Seconded by
Trustee Turry. Roll call vote resulted as follows:

AYES: Trustees Schwartz, Kadota, Moy, Angarola and Turry.

MNAYS: None.
Motion declared carried.

ORDINANCE 95-2200
Mrs. Teresa Van Sickle, requested that the 5:30 a m. opening time be changed to 6:00 am. Mr.
Bill McCloskey representing the applicant, Texor Petroleum Company, explained the need for the
5:30 a.m. opening time and assured everyone that it would not be a disturbance to anyone.
Trustee Kadota moved to amend the ordinance to provide for adding Section 7D, “The 5:30 a.m.
starting time may be changed to 6:00 am. should the Building Commissioner determine within
one year of opening, that the 5:30 a.m_ starting time is causing a disturbance 1o the surrounding
property owners.” Seconded by Trustee Moy. Roll call vote resubted as follows:

AYE: Trustee Schwartz, Kadota, Moy, Angarola and Turry

MNAYS: None.
Motion declared carried.
Trustee Angarola moved to pass Ordinance 95-2200 - An Ordinance granting special uses and
variances for the construction of an automobile service station and convenience store at 6801
North Cicero Avenue, as amended. Seconded by Trustee Kadota. Roll call vote resulted as
follows:

AYES: Trustees Schwartz, Kadota, Moy, Angarola and Turry.

MNAYE: None.
Motion declared carried.

Mr. Gussin, Chairman of the Plan Commission and Zoning Board of Appeals, advised that
Lincolmwood School District #74 had requested a hearing on a parking matter, He requested that
the Board of Trustees concur with the Zoning Board report. Trustee Kadota moved to concur
with the recommendation of the Planning Commission and Zoning Board of Appeals with regard
to the application of Lincoln School District #74 for the proposed redesign of the parking lot and
vehicular traffic on East Prairie Road and on Pratt Avenue. Seconded by Trustee Angarola. Roll
call vote resulted as follows:

AYES: Trustees Schwartz, Kadota, Moy, Angarola and Turry,

MNAYS: None.
Motion declared carried.

L]

VILLAGE ADMINISTRATOR'S REPORT

The Village Administrator reported as follows:

SWANNC is having an open house at the Wheeling Township Transfer Station on Saturday, June
3, 1995 from 10:00 a.m. to 1:00 p.m.

Mr. Barclay has been engaged to prepare a Study and Concept Plan for the Community Center.
The anticipated cost will not be greater than $4,500.00.

There is a change order in the amount of $1,557,00, for the replacement of pump No. 4, at the
Pump Station.

The Commonwealth Edison franchise fee for Lincolowood will be lower now that we are no
longer paying part of the Chicago franchise fee.

Officials were asked to return the copies of the Infrastructure Evaluation Study so that additional
information could be inserted,

A Public Forum is being planned for June 22, 1995 at 7:00 p.m. for the purpose ;of discussing
financing alternatives for the public improvements. Ii is anticipated that an advisory committee
will be formed,

Phase | of the soil analysis at the standpipe site does not look too promising.
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A letter has been received advising that the state hag awarded the bids for the Bicyele Rack
Program. The work should be completed this summer.

Glass has been found in the soil at Goebelt Park. The glass will be raked out or covered over,

The work at the other parks has been set back by the weather. Trustee Angarcla stated that the
contaminated soil at Goebelt Park must be removed. President Grant agreed and stated that the
Board should be consulted before proceeding. She told the Administrator to phone the Trustees.

Trustee Angarola stated that the appearance of the parks needs attention. '

VILLAGE CLERK'S REPORT
Clerk Gimbel reported that she had collected $257.00 for the Oklahoma City Fund.

She said that several residents had called about the message about watering on the Water bill,
The message say that watering is not allowed from 6:00 a.m. to 6:00 p.m. She advised that the
ordinance reads “12:00 noon to 6:00 p.m."

TRUSTEES REPORTS

None.

PUBLIC FORUM

Mr. Marvin Siegel stated that he had submitted a Freedom of Information request on April 27,
1995 for the Grossinger agreement and the Industrial Bond. He said that the Village is in flagrant
violation of the law and asked the President to make it possible for him to get what he wants.

Mrs Cecile Siegel responded to a letter from Trustee Schwartz that called her husband an
“gx CPA". She asked where Trustee Schwartz had obtained his information, since her husband is
still hicensed until January 1, 1996, .

Mr. Zave Gussin congratulated Mr. Dolasinski for the award he had received. He said that award
belies those who are constantly carping,

ADJOURNMENT

Trustee Angarola moved to adjourn. Seconded by Trustees Moy, Approved by viva voces vote.
The regular meeting of the Lincolnwood Board of Trustees adjourned at 11:00 p.m. on Thursday,
June 1, 1995,

Bertha Gimbel CMC
Village Clerk
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VILLAGE OF LINCOLNWOOD

ORDINANCE m.?sﬁ,;?;?j

AN ORDIMANCE GRANTING VARIATIONS
FOR THE CONSTRUCTION OF A BUILDING ADDITION
AT 6825 NORTH LINCOLN AVENUE
(AIROOM, INC.}

ADOPTED BY THE
FRESIDENT AND BOARD OF TRUSTEES

OF THE .
LLAGE INCOLNWOOD o
THISM_,BAY QZIM , 1995. s

| Published in pamphlet form

by the authority of the President
and Board of Trustees of the =
Village of Lincolowood, Coock

County, Illinoie this

day of , 1995,
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ORDINANCE NO. P § - 2-/99

AN ORDINANCE GRANTING VARIATIONS
FOR THE CONSTRUCTION OF A BUILDING ADDITION
AT 6825 NORTH LINCOLN AVENUE
(AIROOM, INC.)

WHEREAS, application has been made by Petitioners Michael
and Burton Klein for a variance to construct a two story additiom
to an existing structure located at 6825 North Lincoln Avenue;
and

WHEREAS, a Public Hearing was held on May 17, 1995, before
the Lincolnwood Plan Commission/Zoning Board of Appeals pursuant
to proper notice and in compliance with the laws of the State of
Illincis and the ordinances of the Village of Lincolnwood; and

WHEREAS, the Lincolnwood Plan Commission and Zoning Board of
Appeals having heard testimony and examined evidence, including
Bxhibits G, H, I, J and K submitted by the petitioners and
attached to the May 25, 1955 Refort and Recommendations of the
Plan Commission/Zoning Board of Appeals, has recommended approval
of a variation for front yard setback subject to certain terms
and conditions; and

WHEREARS, the Lincolnwood Plan Commission and Zoning Board of
Appeals has recommended approval of the petitioners request by
the Board of Trustees of the Village of Lincolnwood; and

WHEREAS, the Board of Trustees concurs with and hereby
adopts the findings of the Plan Commissiom and Zoning Board of
Appeals as presented in it Report dated May 25, 1995, and finds
that granting said wariance will have no detrimental impact on
the health, welfare and safety of the public in gemeral;

NOW, THEREFORE, BE IT ORDAINED EY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGRE OF LINCOLNWOOD, COOF COUNTY, ILLINOIS, as
follows:

That the property which is the subject of

EECTION 1:
thisz Ordinance is legally described as follows:

Lots 42, 42 and 44 (except the Northwesterly 15.00 feat
thereof) in Lincoln-Crawford Pratt Boulewvard
Subdivision of the South 1/2 of the Bast 15 acres and

the South 1/2 of the west 25 acres (except the South’

30.00 feet of that part lying West of Lincoln Avenua)
of the Scutheast 1/4 of the Northeast 1/4 of Section
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34, Township 41 North, Range 13, also that part of the
Bast 1/2 of the Southeast 1/4 lying Northeasterly of
the MNortheasterly line of Lincoln Awvenue, in Cock
County, Illincis, commonly known as 6825 N. Lincoln
Avenue.

SECTION 2: That variaticns to construct an additisn teo
the existing RAiroom building on the subject property are hereby
granted in accordance with the Findings and Recommendaticons of
the Plan Commission and Zoning Board of Appeals. The terms and
conditions to which the granting of the variations is subject are
as follows:

A. The maximum height of the tower shall not exceed 44
feet, 8 inches. The front facade of the addition may extend into
the 25 foot front yard setback for the same distances as is
prasantly constructed. (That intrusion into the front yard
setback is approximately 5 feet, except for two 5 foot segments
for which the intrusion into the 25 foot front yard setback ise |
approximately 5.5 feet.) The remaining constructicn may procesd |
in accordance with Plan #1, referred to in the aforesaid Findings
and Recommendations, being those plans approved by the Building
Commissioner on or about June 29, 1954,

B. There shall be no parking along the Keystone side of
the building on the subject property or in the Village right-of-
way as presented on Exhibit K to the Report and Récommendatiomns
of the Plan Commission and Zoning Board of Appeals or in any B
other manner whether or not submitted to the Village on any other |
plans.

o In order to provide some screening of the new building,
and specifically due to the loas of front yard setback, applicant
shall install and maintain, sclely at its own cost, grass, trees,
shrubs and other landscaping on its own property to the east of .
its building and alsc on the Village parkway adjacent thereto d’(
along Keystone. Prior to issuance of an occupancy permit,
landscaping in conformance with a plan approved by the Building
Commission shall be installed.

D. Pricr to rescinding the stop work order, revised plans $M
necesgary to comply with the. terms and conditions of this
Ordinance shall be submitted to the Building Commissicner and
reviewed and approved by him.

E. In the event that there is .damage toc any existing -
sidewalk during the course of construction, applicant shall ﬂl"(
repair or zreplace said sidewalk as directed by the Building
Commissioner. .
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F. Construction of the addition shall conform to all other
regulations and ordinances of the Village of Lincolnwood.

SECTION 3: That the Preamble to this Ordinance and all |
reports and exhibits of the Plan Commission and Zoning Board of
Appeals related to the application leading teo thie Ordinance are

hereby adopted herein by referance as if fully set forth herein.

SECTION 4: That the wvariance allowing the construction
of a two story addition to an existing office and showroom
building is hereby granted on the property which is the subject
of this Ordinance, provided that all construction 4is in
accordance with the exhibits which have been adopted herein by
reference and with the building regulations and ordinances of the
Village of Lincolnwood.

SECTION 5: That any person vioclating the terms and
conditions of this Ordinance shall ba subjact to a fine not
exceeding $500.00 with each and every day that the violation is
allowed to exist constituting a distinct and separate offense
undsr the terms of this Ordinance. In addition, the Village of
Lincolonwood may take whatever action it deems appropriate to
enforce the terms of this Ordinance, including an action for
injunctien. All attorneys' fees and costs incurred by the
Village of Lincolnwood in enforcing the terms of this Ordinance
shall be paid by the wviclator.

SECTION 6: That this Ordinance shall be in full forece
and effect from and after its passage, approval and publication
in pamphlet form as required by law. Provided, however, that
this Ordinance shall not take effect until a true and correct
copy of this ordinance is executed by the owners of the subject
property or such other parties in interest consenting to and
agreeing to be bound by the terms and conditions contained within
this Ordinance. Such execution shall take place within sixty
(60) days after the passage and approval of this Ordinance or
within such extension of time as may be granted by the corporate
authorities by motion. If this Ordinance is not executed or if
an extension is not sought within sixty (60) days., the Ordipance
shall be deemed wvoid and the wvariation application deemed
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day of ;k/'——"t—/ 1995,

APPROVED this___. . . day of : , 1995.

ATTEST:

Village Clerk

I, Burton Klein, on behalf of Airocom, Inc. being the owner
or other party in interest of the property legally described
within this Ordinance, having read a copy of the Ordinance, do
hereby accept, concur and agree to develop and use the subject
property in accordance with the terms of this Ordinance.

¥
Dated this 5 day of JUNE . 1995.

Burton Klein v

I, Michael Klein, on behalf of Airoom, Inc. being the owner
or other party in interest of the property legally described
within this Oxdinance, havihg read a copy of the Ordinance, do
hereby accept, concur and agree. to develop and use the subject
property in accordance with the terms of this Ordinance.

N
Dated this S day of  JUNE. , 1995.

~
Michael Xlein —
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February 8, 2014
Dear Zoning Board of Appeals,

We have received the letter indicating that a hearing is occurring on February 19tk
to discuss the established residential parking rights in front of our home. As my
daughters, also Lincolnwood residents mentioned at the last hearing, we are unable
to appear at this hearing and requested a postponement until April. We have been
able to attend past hearings, but at this time we have family commitments out of
town that prohibit us from appearing. We kindly request that this matter wait until
we return.

However, we would like to place on record that we strongly disagree with the
reconsideration of the current residential zoning laws. We have lived in
Lincolnwood for over 20 years and raised three successful children here. The
location of our family home was selected for its strong community, school system,
tranquility and aesthetic surroundings.

We, our children with grandchildren, and visitors, occupy the street parking in
question regularly. From time to time we have experienced difficulty parking when
employees from the Airoom have ignored parking regulations in front of our home.
Our home has been subject to their requests for zoning pardons in the past, which
has taken tranquility away due to commercial drivers in and out and backyard
views due to the height of their building. We even had to pay to have our home
repeatedly cleaned and painted during their early construction. Now, they continue
to infringe on our rights by insisting on taking key parking in front of our home. For
a company that specializes in building homes for families, how does it not respect
the homes in its very own community?

We have paid property taxes each year and respected zoning rights, but now are
subject to their continuous and outrageous demands. We should not have to
continuously defend our rights and need for parking in front of our home granted to
all Lincolnwood homeowners. We are asking that the appeals board consider their
own housing rights and feelings if such rights were being threatened. Please help
protect our rights by denying this application.

Thank you kindly,
Dr. and Ms. Gebrehiiwet

Enclosed: Pictures taken as proof that the Airoom is not complying with current
zoning and blocking our parking.
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Request For Board Action

REFERRED TO BOARD: March 18, 2014 AGENDA ITEM NO: 4

ORIGINATING DEPARTMENT: Community Development

SUBJECT: Consideration of a Recommendation by the Plan Commission Regarding Zoning
Ordinance Text Amendments to Section 2.02 Definitions of “Fence Material,
Unacceptable” and Section 3.13 Fences and Natural Screening

SUMMARY AND BACKGROUND OF SUBJECT MATTER:

Background

The Zoning Ordinance lists fence materials which are prohibited in the Village in the definitions
section of this Code under “Fence Material, Unacceptable”. Currently included in this prohibited
list is “plastic or synthetic materials” which would include polyvinyl chloride (PVC) fences.

In September 2013, the Village Board considered a variation request made by the property owner
of 3719 West North Shore Avenue. This request was to permit a custom-blended PVC fence in the
rear yard of the property. The owner stated that the proposed PVC fence was preferred as a
material to replace an existing deteriorating wood fence, due to the durability and lifetime
transferable warranty.

In this variation case, the Zoning Board of Appeals (ZBA) forwarded to the Village Board a
positive recommendation (3-2) on the requested variation. Further, by a separate 4-1 vote, the ZBA
recommended the Village Board refer to the Plan Commission for consideration, a Text
Amendment to review the definition of Unacceptable Fence Materials.

In considering this matter, the Village Board tabled the requested fence variation for 3719 West
North Shore Avenue to April 1, 2014 and directed the Plan Commission to hold a Public Hearing
to review the definition of Unacceptable Fence Material and other relevant sections and to provide
its recommendation on PVC fences.

Plan Commission Deliberations

At its November 6, 2013 meeting, the Plan Commission opened deliberations. The Plan
Commission discussed the background of the matter and directed staff to research standards for
various fence materials in an effort to compare currently permitted materials and PVC material.
The Plan Commission reviewed how neighboring communities regulate PVC fences. Staff
presented research that nine of ten neighboring communities permit PVC fences without
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additional restrictions. The one remaining community, Evanston, also permits PVC fences subject
to certain additional standards.

At its December 4, 2013 meeting, the Plan Commission received testimony from ZBA member Paul
Gordon who indicated that PVC material is more durable than Trex, a hybrid material currently
permitted by the Village. Mr. Gordon expressed his general support to permit PVC fences while
indicating that he believes Trex should not be allowed. At this meeting, the Plan Commission
began discussion of potential aesthetic issues associated with PVC fences, such as the color. The
Plan Commission continued discussion on the comparative durability of PVC to other permitted
materials.

At its February 5, 2014 meeting, the Plan Commission concluded that it may be difficult to
compare durability of various fence materials. The Commission generally concluded that PVC
fences may be appropriate subject to certain appearance and quality/durability standards. The
Commission discussed several possible restrictions including internal metal reinforcements for the
posts and rails, prohibiting white PVC fences, prohibiting solid PVC fences, and requiring high
density material for PVC fences. The Commission requested staff gather additional information on
these possible requirements and restrictions.

At its February 26, 2014 meeting, the Commission reviewed research presented concerning the
Commission’s durability concerns of PVC fences. The Commission considered the following two
PVC manufacturing processes:
1) Mono-extrusion - made from a single batch of PVC resin and additives which provides
consistent color throughout the material, and

2) Co-extrusion - a laminated process with more than one ply of vinyl and the laminate
provides greater UV protection.

It was noted that there does not appear to be industry agreement on which process is superior as
there are benefits to each. Additional information was presented on limiting discoloration and
cracking caused by ultraviolet (UV) rays. Research showed that UV inhibitors are commonly
added to PVC to minimize discoloration and cracking. However, currently, it appears that there is
no industry standard as to the minimum amount of UV inhibitor needed to protect PVC from UV
rays.

Staff also provided for Commission consideration several reinforcement options for PVC fences
recommended by Tru-Link, a local fence contractor. Tru-Link recommends to their customers the
posts and bottom rails of PVC fences to be reinforced with internal metal. Tru-Link also
recommends PVC fences include routed-in pickets and posts. Routed-in pickets and posts refer to
the installation method of vertical pickets inset into the horizontal rail which is in turn inset into
the horizontal post. The Commission was generally supportive of requiring reinforcement for
PVC fences.

The Commission also reviewed the City of Evanston’s restrictions and requirements for PVC
fences. The Commission noted that some of Evanston’s restrictions were not appropriate for
Lincolnwood such as requiring circular cross section, all material is recyclable at conclusion of its
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useful life, and meeting ASTM standards. The Commission concurred with staff that these
standards may be potentially difficult to review and enforce. The Plan Commission did agree that
the following Evanston requirements for PVC fencing were appropriate:

1) a minimum wall thickness of at least .120; and

2) require mono-extrusion PVC.

The Commission also concluded that UV inhibitor should be required, but did not establish a
minimum amount.

Concerning aesthetics, the Commission discussed several options for limiting the use of PVC
fences. There was some concern with allowing white PVC fences as these fences may not blend in
with their surroundings as much as more natural colors. Ultimately, the Commission concluded
that there should not be a limitation on the color, since there are no such similar limitations placed
on other permitted fence materials.

The Commission also discussed the use of PVC material for solid fences. The concern expressed
with using PVC for solid fences, was that the material would become overbearing and dominate
the landscape to a greater extent than PVC used for open fences. There was Commission
consensus to prohibit PVC as a permitted material for solid fences.

Commission Recommendation
The Commission concluded its deliberations by indicating that both Trex and PVC fences should
be permitted in the Village subject to certain restrictions. Accordingly, by a unanimous vote of 6-0,
the Plan Commission recommends a Zoning Ordinance Text Amendment to permit PVC as a
permitted fence material subject to:
e PVC must be mono-extrusion;
Post and horizontal components must have a wall thickness of at least .120 inch;
PVC must include UV inhibitors;
Posts and bottom rails must include an internal metal rail for reinforcement;
Require routed-in pickets and routed posts; and
Use of PVC for solid fences is prohibited.

Included in the recommendation is that the Zoning Ordinance should be clarified to specifically
allow Trex for use as a permitted fence material.

Staff notes that additional information concerning the PVC type, composition, and reinforcement is
needed to ascertain whether the proposed fence at 3719 West North Shore Avenue would comply
with the recommended standards as presented by the Plan Commission.

FINANCIAL IMPACT:
None
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4 N
DOCUMENTS ATTACHED:
1. Plan Commission Minutes

a. February 26, 2014 Excerpt (draft)

b. February 5, 2014 Excerpt

c. January 22, 2014 Excerpt

d. December 4, 2013 Excerpt

ml

e. November 6, 2013 Excerpt
2. Staff Report to Plan Commission
a. February 26, 2014
b. February 5, 2014
c. January 22,2014
d. December 4, 2013
e. November 6, 2013
3. Zoning Ordinance Section 2.02 - Definition “Fence Material - Unacceptable”

RECOMMENDED MOTION:

Move to concur with the recommendation of the Plan Commission to amend Section 2.02 and
Section 3.13 to permit PVC fences subject to certain restrictions and direct the Village Attorney to
prepare the requisite Ordinance for approval.

m
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DRAFT MEETING MINUTES OF THE
PLAN COMMISSION WORKSHOP
FEBRUARY 26, 2014 - 7:00 P.M.

LINCOLNWOOD VILLAGE HALL
COUNCIL CHAMBERS

6900 NORTH LINCOLN AVENUE

LINCOLNWOOD, ILLINOIS 60712

MEMBERS PRESENT: MEMBER ABSENT:
Chairman Paul Eisterhold Irving Fishman

Sue Auerbach

Patricia Goldfein

Steve Jakubowski (arrived at 7:13 p.m.)

Don Sampen

Mark Yohanna

STAFE PRESENT:
Aaron N. Cook, Community Development Manager

. CALL TO ORDER
Chairman Eisterhold noted a quorum of five members and called the meeting to order at 7:05 p.m.
1. PLEDGE OF ALLEGIANCE
I11.  APPROVAL OF MINUTES

Motion to Approve the modified January 22, 2014 Meeting Minutes was made by Commissioner
Yohanna, and Seconded by Commissioner Auerbach.

Aye: Yohanna, Auerbach, Goldfein, Sampen, and Eisterhold
Nay: None
Motion Approved: 5-0

Motion to Approve the February 5, 2014 Meeting Minutes was made by Commissioner Sampen,
and Seconded by Commissioner Auerbach.

Aye: Sampen, Goldfein, and Eisterhold
Nay: None

Abstain: Auerbach and Yohanna
Motion Approved: 3-0-2
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Village of Lincolnwood Plan Commission Workshop Meeting Minutes February 26, 2014

Chairman Eisterhold recommended Agenda Item #7 regarding Fence Material Regulations to be
heard first. The Commission concurred.

VIlI. PUBLIC HEARING: Fence Material Regulations — Zoning Code Text
Amendment
(Continued from February 5, 2014, January 22, 2014, December 4, 2013, and
November 6, 2013)

Aaron Cook presented the definition of unacceptable fence material which includes the use of plastic
or synthetic fencing materials as well as the requirements of some surrounding neighborhoods that
currently allow PVC fencing. Possible regulations for the use of PVC fencing include the use of
metal reinforcements in the posts AND in the top and bottom rails; prohibit the use of white PVC
fencing; and prohibit the use of PVC for solid fences.

Chairman Eisterhold inquired as to wall thickness and color durability requirements. Staff explained
that monoextrusion holds the color better than coextrusion since monoextrusion fencing materials has
the color throughout the material instead of just the outer layer.

Commissioner Yohanna inquired as to why white PVC fences should be prohibited. Staff explained
that from an aesthetic standpoint, consensus was the white color is too stark and too new of an
appearance, is too shiny, and doesn’t weather over time. Some newer PVC colors have a more
natural color that could be more acceptable from an aesthetics viewpoint.

Commissioners Yohanna and Auerbach agreed that the Plan Commission should not be regulating
aesthetics. With that being said, they concurred that white doesn’t weather well and is too harsh, and
that a tan, gray, or khaki color would be more acceptable.

Commissioner Jakubowski asked Staff how the Zoning Board of Appeals voted on PVC fencing.
The ZBA approved the variation to allow white “picket style” PVC fences.

A discussion ensued regarding the repair and maintenance of PVC fencing considering its durability.
Staff reiterated that PVC fencing is commonplace and installation, repair, or replacement of parts
would not be a problem now or in the future.

For the recommendation of metal posts on the top and bottom rails, Staff’s research indicated that the
top rail typically does not include a metal post and would actually be detrimental to the fence because
of the weight issue, and the top rail is there for aesthetic purposes only where the bottom rail is what
ties into the fence posts.

The use of Trek material was discussed. Trek is composed of recycled plastic and wood fiber. Its
structural integrity as a fence is in question, and the material is primarily used for decks.
Commissioners Jakubowski and Goldfein stated that Trek should not be prohibited.

Chairman Eisterhold asked if anybody in the audience would like to address the Plan Commission.
Let the record state that no one came forward.

Page 2 of 5
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Commissioner Yohanna made a motion to amend the Code to allow for plastic or synthetic fences of
PVC material or Trek. However, as to those materials, they are required to have internal metal
reinforcements in the bottom rail and fence posts, and prohibit the use of PVVC for solid fences. PVC
fencing should have a wall thickness of .120 inches which would not be applicable to Trek as Trek is
a solid material where PVC is hollow. PVC should also contain a UV inhibiter to increase its useful
life. The fencing should be monoextruded with the color consistent throughout the material.

Motion to Approve Fence Material Regulations was made by Commissioner Yohanna, and
Seconded by Commissioner Jakubowski.

Aye: Yohanna, Jakubowski, Auerbach, Goldfein, Sampen, and Eisterhold
Nay: None
Motion Approved: 6-0

IV. PUBLIC HEARING: Accessory Structures — Zoning Code Text Amendment
(Continued from January 22, 2014, December 4, 2013, September 11, 2013, July 10,
2013, June 5, 2013, May 1, 2013, March 6, 2013, and February 6, 2013)

Commission Chairman Eisterhold presented the next item pertaining to an Amendment to Permitted
Obstructions Section: Open Balconies, Porches, and Open Patios/Terraces.

Staff presented the draft definitions of terraces and patios. Previously, they were defined and
regulated as one definition. The current definition of a terrace is defined as in excess of one foot (1’)
above grade in a Residential District provided they are at least four feet (4’) from all side and rear
property lines, not over four feet (4’) above the average level of the adjoining ground, and do not
project over ten feet (10”) from the front facade (excluding covered porches. The definition of a patio
is one foot (1°) or less above grade in a Residential District provided that they are at least four feet
(47) from all side and rear property lines.

Current opinion reflects that at-grade patios should be regulated differently than terraces as they are
different features. Open patios should be subject to lot coverage requirements and not necessarily
setback requirements and that terraces be regulated based off of certain setback requirements off of
lot lines in addition to maximum lot coverage requirements. The difference between a terrace and a
deck is that a terrace is a feature that rests on the ground, whereas a deck is elevated by supports.

Commissioner Yohanna asked for clarification as to the problems with the existing Code. Staff’s
response was that the existing Ordinance is unclear and asked the Plan Commission to clarify the
current regulation’s language.

Commissioner Goldfein stated her objection with regards to terraces being allowed to be built so
close to the lot lines.

A lengthy discussion ensued regarding whether terraces should be regulated with regards to lot
coverage percentages instead of the current lot line Code requirements.

Mr. Cook restated the Plan Commission’s suggested language to permit terraces to the rear up to
forty percent (40%) of the rear yard depth from the house.

Page 3 of 5
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Village of Lincolnwood Plan Commission Meeting Minutes February 5, 2014

Commissioner Jakubowski asked how the Village can limit the number of shooting ranges and there should
be no more than one. Commissioner Jakubowski asked Mr. Passman what requirements the Village could
implement to limit the number of shooting ranges in the Village. Mr. Passman indicated that a better
approach would be to identify where a shooting range would be appropriate in regards to the distance from
parks and residential areas.

There was a lengthy discussion as to where a shooting range could be located in the Village. The consensus
was the requirements for a shooting range are to be located 250 feet from a residential area, 250 feet from
any park, and a mile between any other shooting range.

Commissioner Jakubowski suggested a provision be included for full disclosure of any individual or other
beneficial interest owning five percent or more, as well as lender information. Additionally, any felony
convictions must be disclosed at the time of application. Another condition would be $10,000,000 in
aggregate insurance coverage adding the Village as an additional insured.

The Commissioners agreed, except Commissioner Goldfein, to delete the word “imperceptible” from the
draft language in regards to sound standards. Any business must comply with current federal, state, and
Village standards.

Assault weapons would be prohibited, except with prior approval from Lincolnwood’s Chief of Police.

The Commissioners asked Mr. Passman to expand the current language restricting only parents or legal
guardians to accompany minors. Mr. Passman will also include language prohibiting the use of drugs or
alcohol anywhere on the premises.

There was a discussion as to the restrictiveness of the parking requirements. Mr. Cook explained that three
spaces per 1.000 square feet of retail space is the Village's current standard. The new parking standard is
two spaces per shooting lane. The Commissioners agreed to two spaces per 1,000 square feet of retail space
and two spaces per shooting lane.

Motion to Continue to the April 2, 2014 Plan Commission Meeting by Commissioner Fishman, and
Seconded by Commissioner Jakubowski.

Ayve: Fishman, Jakubowski, Goldfein, Sampen, and Eisterhold

Nay: None

Motion Approved 5-0

VI. Public Hearing: Fence Material Regulations - Zoning Code Text Amendment
(Continued from January 22, 2014, December 4, 2013 & November 6, 2013)

Mr. Cook briefly recapped his findings relative to the durability issue of wood fencing versus PVC fencing.
Mr. Cook was unable to find any side-by-side durability comparisons. A major factor in the durability of a
fence is the installation. If warranties are considered a factor in the durability of a fence, most PVC fences
carry a lifetime warranty and can be transferrable. Wood fencing usually does not come with any material
warranties. Staff agreed that this issue comes down to aesthetics. There are pros and cons to natural versus
man-made materials. This is a policy decision to be made by the Plan Commission.

Page 4 of 5
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Village of Lincolnwood Plan Commission Meeting Minutes February 5, 2014

Commissioner Fishman brought up the fact that Evanston, Glenview, and Park Ridge do permit PVC and are
brick communities like Lincolnwood and restated his opinion that PVC is attractive and retains its look over
the long term unlike wood.

Commissioner Goldfein objected to solid PVC fencing and feels that a “picket fence” style would be more
appropriate.

Commissioner Jakubowski wanted assurances that only high quality PVC be used. Some standards to be
considered could be using UPVC which protects the finish from UV rays and require siding grade resin

material.

Chairman Eisterhold restated the proposed requirements for this type of fencing. Some items listed for
consideration include being a high density PVC product, have internal metal reinforcements in the posts and
in the top and bottom rails, no white fencing, and must be semi-open or picket style. Additionally, Trex may
not be used.

Motion to Continue to the February 26, 2014 Plan Commission Meeting by Commissioner Goldfein, and
Seconded by Commissioner Fishman.

Aye: Goldfein, Fishman, Jakubowski, Sampen, and Eisterhold

Nay: None

Motion Approved 5-0

VII. NEXT MEETING:

Chairman Eisterhold declared the next Plan Commission Meeting will be held on Wednesday, February 26,
2014,

VIII. ADJOURMENT:

Hearing no further business, Motion to Adjourn made by Commissioner Jakubowski, and Seconded by
Commissioner Fishman. Meeting adjourned at 10:50 p.m.

Ayve: Jakubowski, Fishman, Goldfein, Sampen, and Eisterhold

Nay: None

Motion Carried: 5-0

Respectfully Submitted,

?&bf’fﬁ-»,fmj'f’f‘_ %wf’ffﬂﬁ/-’

Kathryn M. Kasprzyk
Community Development Coordinator
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Village of Lincolnwood Plan Commission Meeting Minutes January 22, 2014

Ave: Auerbach, Goldfein, Fishman, Sampen, Yohanna, and Eisterhold
Nay: None
Motion Carried: 6-0

VI. PUBLIC HEARING: Lincoln Avenue Plan — Amendment to Comprehensive Plan
(Continued from December 4, 2013 & October 23, 2013)
Request: Moratorium and Amendment to Comprehensive Plan Concerning the Lincoln
Avenue Subarea Including but Not Limited to Multi-Family Housing

Motion to Continue to February 26, 2014 by Commissioner Auerbach, and Seconded by
Commissioner Goldfein.

Aye: Auerbach, Goldfein, Fishman, Sampen, Yohanna, and Eisterhold

Nay: None

Motion Carried 6-0

VII. PUBLIC HEARING: Fence Material Regulations - Zoning Code Text Amendment
(Continued from December 4, 2013 & November 6, 2013)
Request: Text Amendment to Consider Unacceptable Fence Materials and Fence Design
Requirements

Motion to Continue to February 5, 2014 by Commissioner Auerbach, and Seconded by
Commissioner Goldfein.

Aye: Auerbach, Goldfein, Fishman, Sampen, Yohanna, and Eisterhold

Nay: None

Motion Carried 6-0

VIII. NEXT MEETING:

Chairman Eisterhold declared the next Plan Commission meeting will be held on Wednesday,
February 5, 2014.

IX. ADJOURMENT:

Hearing no further business, Motion to Adjourn made by Commissioner Fishman, and Seconded
by Commissioner Goldfein. Meeting adjourned at 9:36 p.m.

Aye: Fishman, Goldfein, Auerbach, Sampen, Yohanna, and Eisterhold

Nay: None
Motion Carried: 6-0

Respectfully Submitted,

‘WM/ 7(/ g)(-a
f
Kathryn M. Kasprzyk
Community Development Coordinator
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Village of Lincolnwood Plan Commission Meeting Minutes December 4, 2013

Aye: Sampen, Fishman, Goldfein, Auerbach, Yohanna, and Eisterhold
Nay: None
Motion Approved 6-0.

Motion to approve the October 23, 2013 Plan Commission minutes was made by Commissioner
Yohanna and seconded by Commissioner Auerbach.

Aye: Yohanna, Auerbach, Goldfein, Sampen, Fishman, and Eisterhold
Nay: None
Motion Approved 6-0.

Motion to approve the November 6, 2013 Plan Commission minutes was made by Commissioner
Sampen and seconded by Commissioner Auerbach as amended. Motion approved 6-0.

Aye: Sampen, Auerbach, Goldfein, Yohanna, Fishman, and Eisterhold
Nay: None
Motion Carried 6-0.

Chairman Eisterhold, with the concurrence of the Plan Commission, moved to reorder the
agenda and the Plan Commission began discussion of item VII Fence Material Regulations.

VII. PUBLIC HEARING: Fence Material Regulations — Zoning Code Text
Amendment (Continued from September 11, 2013)

Mr. Cook provided some additional information, but still needs more time on this issue. There
was nothing further, and this matter will be continued to a future Plan Commission meeting.
Chairman Eisterhold recognized Zoning Board Member Paul Gordon, 6515 North Drake, who
would like to approve PVC fencing in the Village. Mr. Gordon indicated that PVC is more
durable than fencing made from Trex and would like to have the Ordinance amended.

Commissioner Fishman agreed with Mr. Gordon on his findings. He also inquired about what
other neighboring communities use PVC fencing.

Commissioner Sampen asked Mr. Gordon to elaborate on his findings.

Commissioner Goldfein asked Mr. Gordon if he recommends that the Village remove Trex as a
permitted fence material and include PVC fencing. Mr. Gordon agreed. Commissioner Goldfein
and Mr. Gordon discussed the appropriate usage of the Trex material including decks.
Commissioner Goldfein indicated that Trex may have been allowed in the community previously
because of its wide use in decks, it's a recycled material, and is available in different finishes.
Commissioner Goldfein indicated that she believes white vinyl fences are not appropriate for the
community identifying appearance and durability. Mr. Gordon disagreed and stated that his
experience with PVC fences are quite durable.
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Commissioner Yohanna inquired about several staff presented issues with PVC fencing. Mr.
Gordon disagreed with several of the issues.

Chairman Eisterhold continued the matter until January 22, 2014. Staff will find information of
PVC manufacturing processes used now versus the past 10-15 years.

Chairman Eisterhold asked if there was anyone else in the audience who wanted to comment.
There was none.

Motion to Continue the matter to the January 22, 2014 regularly scheduled meeting by
Commissioner Yohanna and seconded by Commissioner Goldfein.

Aye: Yohanna, Goldfein, Auerbach, Sampen, Fishman, and Eisterhold
Nay: None
Motion Carried 6-0.

VIII. PUBLIC HEARING: Preliminary Planned Unit Development, Map
Amendment, Preliminary Plat of Consolidation — 4500 Touhy Avenue, 4560
Touhy Avenue, 7350 Lincoln Avenue, 7358 Lincoln Avenue, and 7366
Lincoln Avenue (The Shoppes at Lincoln Pointe)

Chairman Eisterhold swore in the Petitioners. All presenting parties introduced themselves to
the Plan Commission.

Mr. Cook provided a summary of the property components. Mr. Cook indicated that the B3
Planned Development District was established to serve as the focal point of the Village and
presented the following three specific requests: 1) Plat of Consolidation; 2) Map Amendment;
and 3) Preliminary and Final PUD Approval.

Commissioner Yohanna questioned if the northernmost office building is being proposed for
demolition as well. Staff indicated that it will not.

Gerald P. Callaghan, Attorney with Freebom & Peters, presented the principals involved and an
overview of the project known as the Shoppes at Lincoln Pointe. Mr. Callaghan provided a
summary on the retail space, office space, health club, hotel, and parking spaces.

Neal A. Stein, Principal of North Capital Group, thanked the Commission and Village Staff for
their time and hard work. He also wanted to thank the neighbors for their input and have
incorporated many of their suggestions into the project. Mr. Stein indicated that Mr. Ross
Glickman of Urban Retail Properties is not longer involved with this project and are looking for
a new joint venture partner. He would have more information at the next meeting.

Joseph M. Antunovich, President of Antunovich Associates, presented the Site Plan and their
uses as well as streetscapes and hardscapes. Retail, parking, and landscaping plans were
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Plan Commission November 6, 2013

one that is a review of the final details that are substantially consistent with the
previously approved Preliminary PUD.

The Commission continued to discuss the PUD approval process and the notice given to
the public. Mr. Passman stated that the Preliminary PUD is the process that the concept
plans are reviewed and the question of whether the project is desirable is heard. Mr.
Passman stated that the Final PUD process is a review of the detailed information that is
developed based upon the approved concept.

The Commission presented scenarios to understand how the current process would
address certain changes.

Commissioner Jakubowski stated that he believes the notice mailed to the public as part
of the Preliminary PUD can include a statement that the notice will be the only notice
sent for the project. Commissioner Fishman added that announcements can be made at
the Preliminary PUD public hearing to inform interested parties that they can follow the
project in the newspaper. contact staff, and track information on the Village's website.

Chairman Eisterhold asked if there was anyone in the audience who wanted to comment.
There was none.

Motion to Recommend no change to the Zoning Code relative to the procedure for
approval of a Final Planned Unit Development by Commissioner Fishman and Seconded
by Commissioner Auerbach.

Aye: Fishman, Auerbach, Jakubowski, and Eisterhold

Nay: None

Motion Carried 4-0.

VIHI. Public Hearing: Fence Material Regulations — Zoning Code Text
Amendment

Chairman Eisterhold explained the background of the matter and indicated that this will
likely be continued to a future meeting. Chairman Eisterhold requested information on
the specifications of custom fences versus mass produced fences. Mr. Cook indicated
that staff has been unsuccessful in finding information to conduct comparison review of
certain materials. Mr. Cook indicated that staff will continue to search for information
that may assist the Commission in the review.

Chairman Eisterhold asked if there was anyone in the audience who wanted to comment.
There was none.

Motion to Continue the matter to the December 4, 2013 regularly scheduled meeting
by Commissioner Fishman and Seconded by Commissioner Jakubowski.

Aye: Fishman, Jakubowski, Auerbach, and Eisterhold

Nay: None

Motion Carried 4-0.
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Agenda ltem #7

Staff Report

Plan Commission

February 26, 2014
Continued from February 5, 2014, January 22, 2014,
December 4, 2013 & November 6, 2013

Subject Property: N/A (Text Amendment)

Requested Action: Text amendment to Section 2.02 of the Zoning Code pertaining to
definition of “Fence Material, Unaccepteable” and Section 3.13 of the Zoning Code
relative to fence design.

Petitioner: Village Board

Summary
At the February 5™ meeting, the Plan Commission generally agreed that the use of

polyvinyl chloride (PVC) fencing should be permitted. The Plan Commission desired
additional restrictions/regulations in order to have assurances that only high quality PVC
materials are used. The Commission considered additional standards such as:

e Permit only high density/high resin PVVC product,

e Require internal metal reinforcements in the posts AND in the top and bottom

rails,
e Prohibit the use of white PVC fences,
e Prohibit the use of PVC for Solid Fences.

Additionally, the Plan Commission considered prohibiting TREX as a fence material. At
thehconclusion of the hearing, the Plan Commission continued the matter to February
26"

Research

Staff primarily focused on trying to determine ways to delineate between high quality and
low quality PVC products. Some suggestions from the February 5™ meeting include
requiring high resin PVVC and requiring UPVC. Below is a summary of the most recent
research conducted to try to identify methods to delineate high quality from low quality
PVC.

“PVC fence can be made of co-extruded or mono-extruded vinyl material. Mono-
extruded vinyl is made from a single batch of PVC resin and additives. Co-extrusion is a
laminated process, with more than one ply of vinyl. Some fence manufacturers claim the
mono-extruded product is superior and term them “virgin’ material. A benefit: the color
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goes all the way through this material. Manufacturers of co-extruded materials claim that
their process creates a stronger, more durable product, and there is more UV protection
afforded to the outside layer.
o Co-extrusion has a capstock (for UV protection) and a substrate layer (for
rigidity).
o0 Co-extrusion is now the most common manufacturing method

The City of Evanston has certain requirements for PVC fencing in their village code:
e Post and horizontal components do not have circular cross section
e Post and horizontal components have a wall thickness of at least .120 inch
e All material is solid wall extruded: so color is consistent throughout the
material
e All material is recyclable at conclusion of its useful life
e Requires mono-extrusion
e Meets ASTM standards F964-94 of 1996 annual book

Staff spoke with a representative of the Evanston Planning Department who indicated
that Evanston does not aggressively enforce many of these standards including the ASTM
standards due to challenges in verifying compliance.

Relative to “UPVC staff has determined that “uPVC” refers to PVC material that is
“unplasticized.” Staff could not identify an expert source, but based on available
information it is believed that all P\VC fencing is uPVC. The term “uPVC” and “PVCu”
are more commonly used in Great Britain; In the USA it is all called “PVC”. Plasticized
PVC is softer and flexible, like imitation leather. Unplasticized PVC is rigid and is used
for drain pipes, siding and fencing.

Ultraviolet (UV) rays can cause PVC to discolor and crack. UV inhibitors are added into
the vinyl to protect the vinyl. According to fence manufacturers, there are differing
amounts of Titanium Dioxide (TiO2), the UV inhibitor, that are used by fence companies.
More TiO2 = more protection. However, staff could not identify any standard that relates
to amounts of TiO2. GNG Vinyl shows that they use 12 parts TiO2, which is 25% more
than other companies.

Staff spoke with a representative of Tru-Link who stated that PVVC fences with routed-in
pickets and routed posts are superior and added that metal bottom rails are also a key,
quality component.

Related Village Action

In the summer of 2013, the Zoning Board of Appeals (ZBA) considered an application
for a Variation to permit a replacement fence manufactured from custom-blended
polyvinyl chloride (PVC). This type of fence would be considered a plastic and/or
synthetic fence and is therefore not permitted by the Zoning Code. The ZBA
recommended, by a 3-2 vote, approval of the requested Variation. The Village Board
during deliberation could not reach a consensus on the requested Variation. The Board
referred to the Plan Commission consideration of a possible Text Amendment relative to
the list of Unacceptable Fence Materials.
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As a reminder, the Board continued the Variation request to April 1, 2014 to allow the
Plan Commission an opportunity to conduct the public hearing to consider appropriate
fence materials. If this matter is again continued by the Plan Commission, the Village
Board will not have adequate opportunity to conclude the Text Amendment consideration
prior to re-hearing the Variation request on April 1°.

Conclusion

The Plan Commission has been directed to consider a text amendment to modify the
“Unaccepted Fence Material” definition and associated fence design requirements. More
specifically, the Plan Commission is tasked with consideration of plastic or synthetic
materials. The Plan Commission has discussed the appropriateness of plastic or synthetic
materials based on two primary factors: 1) aesthetics and 2) durability.

If the Plan Commission concludes that polyvinyl chloride (PVC) fencing is appropriate in
the community, staff recommends based on previous dicussions that PVC fences be
permitted subject to the following:
e Require internal metal reinforcements in the posts AND in the top and bottom
rails,
e Prohibit the use of white PVC fences,
e Prohibit the use of PVC for Solid Fences.

Unfortunately, staff was unable to find standards which are easily measured and easily
enforced to delineate between high and low quality PVC fencing. Finally, in keeping
with previous discussions, the Plan Commission should specifically comment on the use
of TREX. It was previously suggested that TREX should not be a permitted fence
material.
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Agenda ltem #6

Staff Report

Plan Commission

February 5, 2014
Continued from January 22, 2104, December 4, 2013 & November 6, 2013

Subject Property: N/A (Text Amendment)

Requested Action: Text amendment to Section 2.02 of the Zoning Code pertaining to
definition of “Fence Material, Unaccepteable” and Section 3.13 of the Zoning Code
relative to fence design.

Petitioner: Village Board

Summary
Note: Below is the summary provided at the January 22, 2014 Plan Commission meeting.

This matter was continued.

At the December 4™ meeting, the Plan Commission received testimony from Zoning
Board of Appeals member Paul Gordon. Mr. Gordon recommended the Plan
Commission adopt an amendment to permit the use of polyvinyl chloride (PVC) fencing.
At the conclusion of the hearing, the Plan Commission continued the matter to January
22" to allow staff additional time to research and provide fence material comparisons.

Research
Staff notes an error in the summary review of the Zoning Code requirements of
neighboring communities as previously presented. Staff stated that two communities do
not permit PVVC fences however, in speaking with representative from Glenview and Park
Ridge PVC fences are permitted. Please find below the corrected summary research of
neighboring communities:
1. Three communities (Evanston, Glenview, and Park Ridge) permit PVVC fences
subject to certain criteria,
2. Seven communities do not clearly restrict PVC fences, therefore presumed to
permit.

As per the direction of the Plan Commission at their December 4™ meeting, staff
continued to search for information on what if any improvements to PVC materials have
been made in the past 10-15 years. Unfortunately, staff has been unable to find any
detailed information on improvements to the material other than anecdotal testimonials
largely made by homeowners.
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Staff researched industry experts and spoke with representative from Tru-Link Fence &
Products Company, 5440 W. Touhy Ave. Skokie, IL. Various articles, online reviews,

and Tru-Link representatives indicate the longevity of any fence mainly depends on the
installation. Other factors that may speak to longevity and durability/quality of a fence
may include manufacturer’s warranties as well as material cost.

Durability/Quality — Warranty: Tru-Link warranties all fences for three years however,
of the most common fence materials (aluminum, ornamental steel, copperwood, chain
link, wood, and vinyl) only the manufacturers of the aluminum and vinyl fences carried
by Tru-Link include a lifetime manufacturer warranty. Wood fences carried by Tru-Link
do not include any manufacturer’s warranty. In addition to the manufacturer of vinyl
fences sold by Tru-Link, staff found that the overwhelming majority of other vinyl fence
manufacturers at a minimum offer limited lifetime warranties.

Durability/Quality — Cost: According to Tru-Link while there are differing levels of
vinyl materials, the initial cost of vinyl fences are typically 33% to 50% more expensive
than wood fences. Other industry experts agree that vinyl fences are initially greater in
cost however because they are maintenance free and generally carry lifetime warranties
they are appealing to property owners.

Disadvantages of Vinyl Fences: Many of the negatives to vinyl fences appear to relate
more to aesthetics than durability. However, in the attached, “A Comparison of Fencing
Materials” from the Landscaping Network, the author notes, “Low grade vinyl is
vulnerable to degradation from exposure to high UV light and extreme temperatures.”
Other negatives include limited color options, limited number of styles, and without
proper reinforcement vinyl fences may sag.

Related Village Action

Earlier this year, the Zoning Board of Appeals (ZBA) considered an application for a
Variation to permit a replacement fence manufactured from custom-blended polyvinyl
chloride (PVC). This type of fence would be considered a plastic and/or synthetic fence
and is therefore not permitted by the Zoning Code. The ZBA recommended, by a 3-2
vote, approval of the requested Variation. The Village Board during deliberation could
not reach a consensus on the requested Variation. The Board referred to the Plan
Commission consideration of a possible Text Amendment relative to the list of
Unacceptable Fence Materials.

As a reminder, the Board continued the Variation request to April 1, 2014 to allow the
Plan Commission an opportunity to conduct the public hearing to consider appropriate
fence materials. If this matter is again continued by the Plan Commission, the Village
Board may not have adequate opportunity to conclude the Text Amendment
consideration prior to re-hearing the Variation request on April 1%

Conclusion

The Plan Commission has been directed to consider a text amendment to modify the
“Unaccepted Fence Material” definition and associated fence design requirements. More
specifically, the Plan Commission is tasked with consideration of plastic or synthetic
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materials. The Plan Commission has discussed the appropriateness of plastic or synthetic
materials based on two primary factors: 1) aesthetics and 2) durability.

Based on the majority of the information gathered by staff, the question of durability may
apply to all fence material types. Durability factors include quality of material and
perhaps most importantly proper/quality installation. Staff believes the consideration of
PVC fencing can be reduced to one of community aesthetics; “Are vinyl fences
appropriate in the community based on appearance?”

If the desire is to continue prohibiting such fence materials the motion to the Village
Board is to recommend no change; if however, the desire is to permit plastic and
synthetic materials the Plan Commission should discuss if all synthetic materials should
be allowed or if a limitation on specific materials should be made (i.e. PVC only).

Attachments:
1. December 4, 2013 Plan Commission Minutes (Excerpt)
2. “A Comparison of Fencing Materials” - Landscaping Network
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Agenda ltem #7

Staff Report

Plan Commission

January 22, 2014
Continued from December 4, 2013 & November 6, 2013

Subject Property: N/A (Text Amendment)

Requested Action: Text amendment to Section 2.02 of the Zoning Code pertaining to
definition of “Fence Material, Unaccepteable” and Section 3.13 of the Zoning Code
relative to fence design.

Petitioner: Village Board

Summary
At the December 4™ meeting, the Plan Commission received testimony from Zoning

Board of Appeals member Paul Gordon. Mr. Gordon recommended the Plan
Commission adopt an amendment to permit the use of polyvinyl chloride (PVC) fencing.
At the conclusion of the hearing, the Plan Commission continued the matter to January
22" to allow staff additional time to research and provide fence material comparisons.

Research
Staff notes an error in the summary review of the Zoning Code requirements of
neighboring communities as previously presented. Staff stated that two communities do
not permit PVVC fences however, in speaking with representative from Glenview and Park
Ridge PVC fences are permitted. Please find below the corrected summary research of
neighboring communities:
1. Three communities (Evanston, Glenview, and Park Ridge) permit PVC fences
subject to certain criteria,
2. Seven communities do not clearly restrict PVC fences, therefore presumed to
permit.

As per the direction of the Plan Commission at their December 4" meeting, staff
continued to search for information on what if any improvements to PVC materials have
been made in the past 10-15 years. Unfortunately, staff has been unable to find any
detailed information on improvements to the material other than anecdotal testimonials
largely made by homeowners.

Staff researched industry experts and spoke with representative from Tru-Link Fence &
Products Company, 5440 W. Touhy Ave. Skokie, IL. Various articles, online reviews,
and Tru-Link representatives indicate the longevity of any fence mainly depends on the
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installation. Other factors that may speak to longevity and durability/quality of a fence
may include manufacturer’s warranties as well as material cost.

Durability/Quality — Warranty: Tru-Link warranties all fences for three years however,
of the most common fence materials (aluminum, ornamental steel, copperwood, chain
link, wood, and vinyl) only the manufacturers of the aluminum and vinyl fences carried
by Tru-Link include a lifetime manufacturer warranty. Wood fences carried by Tru-Link
do not include any manufacturer’s warranty. In addition to the manufacturer of vinyl
fences sold by Tru-Link, staff found that the overwhelming majority of other vinyl fence
manufacturers at a minimum offer limited lifetime warranties.

Durability/Quality — Cost: According to Tru-Link while there are differing levels of
vinyl materials, the initial cost of vinyl fences are typically 33% to 50% more expensive
than wood fences. Other industry experts agree that vinyl fences are initially greater in
cost however because they are maintenance free and generally carry lifetime warranties
they are appealing to property owners.

Disadvantages of Vinyl Fences: Many of the negatives to vinyl fences appear to relate
more to aesthetics than durability. However, in the attached, “A Comparison of Fencing
Materials” from the Landscaping Network, the author notes, “Low grade vinyl is
vulnerable to degradation from exposure to high UV light and extreme temperatures.”
Other negatives include limited color options, limited number of styles, and without
proper reinforcement vinyl fences may sag.

Related Village Action

Earlier this year, the Zoning Board of Appeals (ZBA) considered an application for a
Variation to permit a replacement fence manufactured from custom-blended polyvinyl
chloride (PVC). This type of fence would be considered a plastic and/or synthetic fence
and is therefore not permitted by the Zoning Code. The ZBA recommended, by a 3-2
vote, approval of the requested Variation. The Village Board during deliberation could
not reach a consensus on the requested Variation. The Board referred to the Plan
Commission consideration of a possible Text Amendment relative to the list of
Unacceptable Fence Materials.

As a reminder, the Board continued the Variation request to April 1, 2014 to allow the
Plan Commission an opportunity to conduct the public hearing to consider appropriate
fence materials. If this matter is again continued by the Plan Commission, the Village
Board may not have adequate opportunity to conclude the Text Amendment
consideration prior to re-hearing the Variation request on April 1%

Conclusion

The Plan Commission has been directed to consider a text amendment to modify the
“Unaccepted Fence Material” definition and associated fence design requirements. More
specifically, the Plan Commission is tasked with consideration of plastic or synthetic
materials. The Plan Commission has discussed the appropriateness of plastic or synthetic
materials based on two primary factors: 1) aesthetics and 2) durability.
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Based on the majority of the information gathered by staff, the question of durability may
apply to all fence material types. Durability factors include quality of material and
perhaps most importantly proper/quality installation. Staff believes the consideration of
PVC fencing can be reduced to one of community aesthetics; “Are vinyl fences
appropriate in the community based on appearance?”

If the desire is to continue prohibiting such fence materials the motion to the Village
Board is to recommend no change; if however, the desire is to permit plastic and
synthetic materials the Plan Commission should discuss if all synthetic materials should
be allowed or if a limitation on specific materials should be made (i.e. PVC only).

Attachments:
1. December 4, 2013 Plan Commission Minutes (Excerpt)
2. “A Comparison of Fencing Materials” - Landscaping Network
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Agenda ltem #8

Staff Report

Plan Commission

December 4, 2013
Continued from November 6, 2013

Subject Property: N/A (Text Amendment)

Requested Action: Text amendment to Section 2.02 of the Zoning Code pertaining to
definition of “Fence Material, Unaccepteable” and Section 3.13 of the Zoning Code
relative to fence design.

Petitioner: Village Board

Summary
At the November 6™ meeting, the Plan Commission requested additional information on

fence materials. More specifically custom products and bulk products. Staff has been
unable to fully research this matter but enclosed is information from “CertainTeed”
which appears to be the largest manufacturer of vinyl fences. Staff will continue to seek
additional information on the specifciations of PVC/vinyl fence material.

Note:Below is the text of the summary sent to the Plan Commission in advance of the
November 6, 2013 hearing. This is for reference purposes.

Earlier this year, the Zoning Board of Appeals (ZBA) considered an application for a
variation to permit a replacement fence manufactured from custom-blended polyvinyl
chloride (PVC). This type of fence would be considered a plastic and/or synthetic fence.
The Zoning Code defines Unacceptable Fence Material as (underline added for
emphasis):

“FENCE MATERIAL, UNACCEPTABLE

Materials such as concrete block, cinder block, plank lumber over six inches in
width, scrap lumber, scrap materials, barbed wire (except at the top of a fence in
an M District where not abutting a residential lot or in any zoning district where
used to enclose utility or telecommunications facilities), pallet lumber, plastic
pipe, plastic or synthetic materials, exterior insulation finish systems,
combinations of materials, "chicken wire mesh™ (except as allowed immediately
around compactly planted vegetable gardens, as seasonally needed in rear and
side yards only, square wire farm fence, in residential zones welded wire fence
with members less than 1/2 inches in diameter, fabric, burlap, plastic sheets
(except approved synthetic composite materials), wood and plastic snow fence,
rubble and debris and open fences with obstructions.”
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The ZBA recommended by a 3-2 vote approval of the requested variation. The Village
Board during deliberation could not reach a consensus on the requested variation. The
Board referred to the Plan Commission consideration of a possible Text Amendment
relative to the list of Unacceptable Fence Materials. The Board continued the variation
request to April 1, 2014 in order to allow the Plan Commission and opportunity to
conduct the public hearing to consider appropriate fence materials.

Staff seeks consideration of a text amendment to modify the Unaccepted Fence Material
definition and associated fence design requirements. More specifically, the Plan
Commission is tasked with consideration of plastic or synthetic materials. The Plan
Commission may consider the appropriateness of a material based on two primary
factors: 1) aesthetics and 2) durability.

Research
Staff reviewed the Zoning Code requirements of the neighboring communities that are
often reviewed when matters of Text Amendments are considered. Initial research of
neighboring communities reveals:
1. One community (Evanston) permits PVVC fences subject to certain criteria,
2. Seven communities do not clearly restrict PVC fencing, therefore presumed to
permit,
3. Two communities do not permit PVVC fencing (Glenview and Park Ridge) but do
allow for other synthetic material such as “faux wood” and “simulated wood”.

Staff also conducted preliminary research on the advantages/disadvantages of PVC
specifically. Below is an initial assessment however, staff continues to seek out industry
professionals and standards to better assist with the “durability” consideration.
e PVC advantages:
Does not require painting or sealing,
Won’t warp, rot, splinter or blister (per bobvila.com),
Easy to clean,
Higher initial cost compared to most woods, but less expensive over time,
Manufactured products, so it can be warrantied.
o PVC fence disadvantages:
Can break under force,
Limited number of styles,
Cannot replace discontinued parts,
Complicated construction,
Posts and rails may require metal stiffeners,
Considered environmentally unfriendly (per bobvila.com) because toxins are
produced in its manufacture and the material can be difficult to recycle.

© O 0O 0O
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At the November 6, 2013 meeting staff seeks a discussion on the general appropriateness
of plastic and synthetic fence materials. If the desire is to continue prohibiting such fence
materials the motion to the Village Board is to recommend no change; if however, the
desire is to permit plastic and synthetic materials the Plan Commission should discuss if
all synthetic materials should be allowed or if a limitation on specific materials should be
made (i.e. PVC only).
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Quality
matters

When you don't buy a quality fence product,
the color can fade dramatically, leaving you with
a fence that could look like this...
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Know
before you buy

Before you invest in a fence, ask yourself

the following questions:

7 Has the fence system been designed and engineered
to withstand the test of time?

7 Are the rails reinforced to minimize sagging
and bowing?

7 How strong is the gate, and what type of hardware
is used? Will it stand up to years of abuse?

T Is the fence designed for professional instaBation or
is it Do-lt-Yourself grade?

71 What type of warranty is offered? Does it cover labor?

71 Dwes the competitive product offering include dark
color fade protection?

7 Is the fence made in the U.SA7

71 How long has the fence manufacturer been
in business?

1 Wil the manufacturer still be arownd in 5, 10, 25 or 50
years to service a warranty claam?

T Does the fence manufacturer have complete control
aof the manufacturing process, from extrusion
ko fabrication of finished goods?




uaby g, on

Thf: B | l fftec | ]‘E What makes Bufftech vinyl fence stan HSut from the competition?

’ % Mo other vinyl fence brand can compare to Bufftech's innovative style,
dlffﬁ’ ]’ ence exceptional performance and long-standing history of quality and service.

(T —
41 II _.._’___"_‘.__.._...-l--ﬂ-
T
Oregrerfield CertaSbacry™ n Wisson hwory

Trust Brand Innovation
| | | T A |
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» A leading manufacturer for more than 100 years . ESiar c tor and Master Craftsman credential programs the most authentic surfaces in the fence industry
= CertairiTeed products work together for 2 unified, coondinated book ensure contractors are knowledgeable, experienced installers = 12 desigmer fence colors, including 7 multi-chromatsc stain blends

= The industry color leader, with a shared color palette across many
CertainTesd produsct lines

= Everything you need from ore trusted source
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Made in the USA — state-of-the-art
facility in Buffalo, NY.
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Performance

Standards Design
Excepisonal Perfosmangs Ergineered fo Exacting Standard SeEperior Deaegr
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Bufftech prodiscts are engineered for long-lasting performance, so Bufftech conducts a variety of tests on features such as wind Bufftech fence & designed with unsurpassed strength and
you can rest assuned your fence will endure whatewver life throws at it. performance, impact resistance and load strength to ensure our dusrability, including a host of premium features you won't find on
products will stand up to real-world conditions. competitive prodiscts.
P . » High-quality raw materials incheding rigid PYC (polyviryl chioride)
Decignet o ASTH negulisments and 3n outer cap with L0 parts titanim dioxide to protect it from
» Diynarmic wind load testing up to 115 mph harmbul UV rays
* WindZone™ performamce on fence styles engineered for use in = Reinforced rails for a stronger, maore rigid fence, which reduces the
high wind and hurricane conditions, approved by Miami-Dade chamnces of sagging or bowing
Sounty HOA 213-LI06LE (expives 3-13-201%) « Heavyweight pickets defiver superior impact strength and resist the
» Class A rating for flame spread warping found in flat panel fence
» Styles approved for swimming poals meet code requirements for * Precision-routed rails for safle, secure piciet attachment
. gate height, picket spacing and load * Rewsted fence posts provide a more secure conmection and allow for
hardware, incheading setf-closing hinges and safe, sscure latches thermal expansion season after season
= Gates tested to withstand 300 Ib. loads = Concealed fasteners for 2 slesk, Clean look without brackets, screws

of ghue that can compromise safety and performance:
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builders and remodelers for their exceptional quality
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Performance
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Bufftech fence products are engineered to the
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Design

The Bufftech product offering includes six fence
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39 styles and 12 colors.
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Agenda Item #8

Staff Report

Plan Commission
November 6, 2013

Subject Property: N/A (Text Amendment)

Requested Action: Text amendment to Section 2.02 of the Zoning Code pertaining to
definition of “Fence Material, Unaccepteable” and Section 3.13 of the Zoning Code
relative to fence design.

Petitioner: Village Board

Summary
Earlier this year, the Zoning Board of Appeals (ZBA) considered an application for a

variation to permit a replacement fence manufactured from custom-blended polyvinyl
chloride (PVC). This type of fence would be considered a plastic and/or synthetic fence.
The Zoning Code defines Unacceptable Fence Material as (underline added for
emphasis):

“FENCE MATERIAL, UNACCEPTABLE

Materials such as concrete block, cinder block, plank lumber over six inches in
width, scrap lumber, scrap materials, barbed wire (except at the top of a fence in
an M District where not abutting a residential lot or in any zoning district where
used to enclose utility or telecommunications facilities), pallet lumber, plastic
pipe, plastic or synthetic materials, exterior insulation finish systems,
combinations of materials, "chicken wire mesh" (except as allowed immediately
around compactly planted vegetable gardens, as seasonally needed in rear and
side yards only, square wire farm fence, in residential zones welded wire fence
with members less than 1/2 inches in diameter, fabric, burlap, plastic sheets
(except approved synthetic composite materials), wood and plastic snow fence,
rubble and debris and open fences with obstructions.”

The ZBA recommended by a 3-2 vote approval of the requested variation. The Village
Board during deliberation could not reach a consensus on the requested variation. The
Board referred to the Plan Commission consideration of a possible Text Amendment
relative to the list of Unacceptable Fence Materials. The Board continued the variation
request to April 1, 2014 in order to allow the Plan Commission and opportunity to
conduct the public hearing to consider appropriate fence materials.

Staff seeks consideration of a text amendment to modify the Unaccepted Fence Material
definition and associated fence design requirements. More specifically, the Plan
Commission is tasked with consideration of plastic or synthetic materials. The Plan
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Commission may consider the appropriateness of a material based on two primary
factors: 1) aesthetics and 2) durability.

Research
Staff reviewed the Zoning Code requirements of the neighboring communities that are
often reviewed when matters of Text Amendments are considered. Initial research of
neighboring communities reveals:
1. One community (Evanston) permits PVC fences subject to certain criteria,
2. Seven communities do not clearly restrict PVC fencing, therefore presumed to
permit,
3. Two communities do not permit PVC fencing (Glenview and Park Ridge) but do
allow for other synthetic material such as “faux wood” and “simulated wood”.

Staff also conducted preliminary research on the advantages/disadvantages of PVC
specifically. Below is an initial assessment however, staff continues to seek out industry
professionals and standards to better assist with the “durability” consideration.
e PVC advantages:
Does not require painting or sealing,
Won’t warp, rot, splinter or blister (per bobvila.com),
Easy to clean,
Higher initial cost compared to most woods, but less expensive over time,
Manufactured products, so it can be warrantied.
e PVC fence disadvantages:
Can break under force,
Limited number of styles,
Cannot replace discontinued parts,
Complicated construction,
Posts and rails may require metal stiffeners,
Considered environmentally unfriendly (per bobvila.com) because toxins are
produced in its manufacture and the material can be difficult to recycle.

O O O O O
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At the November 2, 2013 meeting staff seeks a discussion on the general appropriateness
of plastic and synthetic fence materials. If the desire is to continue prohibiting such fence
materials the motion to the Village Board is to recommend no change; if however, the
desire is to permit plastic and synthetic materials the Plan Commission should discuss if
all synthetic materials should be allowed or if a limitation on specific materials should be
made (i.e. PVC only).
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Village of Lincolnwood, IL RULES AND DEFINITIONS

FALLOUT SHELTER
An accessory building and use which incorporates the fundamentals for fallout
protection-shielding mass, ventilation and space fo live-and which is constructed of such
materials, in such a manner, as to afford to the cccupants substantial protection from
radioactive fallout.

| FAMILY

An individual, or two or more persons related by blood, marriage or adoption, living
together in a dwelling unit, or a group of not more than five persons who need not be
related by blood or marriage or adoption, living as a single housekeeping unit in a
dwelling unit, and sharing common facilities as considered reasonably appropriate for a
family related by blood, marriage, or adoption, in either case exclusive of servants.

FCC
The Federal Communications Commission.

FENCE
An accaessory structure, assembled using cut or formed natural materials or artificial
materials, which is used as a barrier, boundary, decorative accessory, means of
protection or confinement enclosing or dividing a piece of land, and which is over 12
inches in height above the ground level. Examples include, but are not limited to, open
| fences, solid fences, masonry and stone walls. For the purposes of this chapter, a
' “fance” shall not include naturally growing shrubs, bushes and other foliage.

FENCE HEIGHT
All sections of fence (excluding the post) in any lot may have a total height that shall not
exceed the prescribed maximum fence height; provided that the space between the
bottom of a section of fence and the ground beneath it shall not exceed three inches. A
fence post may extend no more than a maximum of three inches above the section of
fence.

FENCE, LEGAL NONCONFORMING, or LEGAL NONCOMFORMING FENCE
Any fence which was erected pursuant to a permit and is maintained in good condition
and existing prior to the passage of the regulation, but which does not conform to the
regulations set forth in this Zoning Ordinance.

FENCE MAINTENANCE
The painting, staining, sand scraping, nailing, screwing, riveting, welding, tie-wiring, or
clamping so as to restore the like new appearance, restore the safe condifion, or
maintain the condition of what would generally be considered a good functioning fence.

FENCE MATERIAL, UNACCEPTABLE

| Materials such as concrete block, cinder block, plank lumber over six inches in width,

| scrap lumber, scrap matenials, barbed wire (except at the top of a fence in an M District

' where not abutting a residential lot or in any zoning district where used to enclose utility
or telecommunications facilities), pallet lumber, plastic pipe, plastic or synthetic
materials, exterior insulation finish systems, combinations of materials, "chicken wire
mesh" (except as allowed immediately around compactly planted vegetable gardens, as
seascnally needed in rear and side yards only, square wire farm fence, in residential
zones welded wire fence with- members less than 1/2 inches in diameter, fabric, burlap,
plastic sheets (except approved synthetic composite materials), wood and plastic snow
fence, rubble and debris and open fences with obstructions.

FENCE, OPEN or OPEN FENCE
A fence including gates, which has, over its entirety, ne less than 50% of the surface
area in open space as viewed from an angle of 80°, from the fence line. Examples
include, but are not limited to: chain link; wrought iron; picket; Kentucky rail; split rail.

| FENCE PANEL
i That portion of a fence that is between the fence posts.
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