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VILLAGE OF LINCOLNWOOD
FY2013-14 BUDGET

BUDGET OVERVIEW

The Fiscal 2014 Village budget strives to be a policy document which includes
organizational financial policies and goals that address long-term concerns and issues; a
financial plan that includes in detail all funds that are subject to appropriation; a
communication device which provides summary information identifying budgetary
issues; and an operations guide that describes all activities, services and functions in the
organization.

A statement of financial policies approved by the Village Board was used as a guide to
prepare the annual Village budget. The Fiscal 2014 budget meets all the operating budget
procedures. The General Fund meets the unreserved fund balance policy which is to
maintain a balance of 25% of current revenues. Capital budget policies have also been
met, as funding for infrastructure equals annual funding requirements.

The Village’s budget parameters are reviewed annually, prior to the initiation of the
budget process. The ongoing economic recovery has seen slow revenue growth and this
trend is expected to be maintained over the next few years. Village staff was again
challenged to present departmental budgets with no increase in non-personnel
expenditures and successfully met the challenge.

About the Budget Document

The budget document is organized into several sections with the goal of presenting
information in an easily understandable format and consists of the following:

Budget Summary

The Budget Summary consists of the Fiscal 2014 budget message which provides an
overview of Fiscal 2013 year-end results and an overview of the proposed Fiscal 2014
budget. Key issues for the General Fund and other operating funds are also discussed.

This section also explains the budget structure and budget process of the Village and lists
details of budgeted revenue, expense, transfers and estimated change in fund balance for
all funds for the Fiscal 2014 budget. Included are financial charts and schedules

that provide snapshots of the above details. Information concerning each department’s
budget data, organizational structure, and significant activities for the coming year is
provided under the Fund Expenditures Section tab of the budget document.
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Personnel Summary

This section of the budget document consists of a comprehensive schedule which lists all
costs for personnel by department, and in the aggregate. A six year staffing schedule
which details employee headcount by department is also included.

Revenue Summary

This section includes a detailed explanation of the various revenue items in all Village
Funds. Revenues for the proposed budget year are estimated with an objective of
obtaining collections of 100% of the budget.

Fund Expenditures Section

This section provides an overview of each of the major expenditure classifications along
with detailed accounts of each of the Village’s budget program areas. The funds are
organized by fund type and provide information that includes the purpose of each fund,
prior year’s goals status, current year goals and relevant funding sources.

Appendix
This section of the budget is the Appendix, which includes various detailed information

including statistics about the Village, debt administration, property tax data and a
glossary of budgetary terms.

Five-Year Capital Improvement Program

This section serves as a management tool to promote advance planning and to provide
adequate lead times for the design of each capital project. Each plan is to be policy driven
and mindful of its impact on the operating budget.
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Budget Message
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TRUSTEES
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Jesal B. Patel, Sr.
Renee Sprogis-Marohn

VILLAGE PRESIDENT
Gerald C. Turry

VILLAGE CLERK
Beryl Herman

VILLAGE MANAGER
Timothy C. Wiberg

May 1, 2013

TO: President Turry and Members of the Village Board
SUBJECT:  Adopted Budget for Fiscal Year 2013/14 (Fiscal 2014)

On behalf of the entire staff, I am pleased to present the adopted Village of Lincolnwood
Fiscal 2014 budget. The adopted budget maintains the quality of services our residents have
come to expect and reflects the general priorities and policy direction provided by the Village
Board at the February 13, 2013 Budget Workshop and furthers the initiatives in the 2012 —
2015 Strategic Planning Report which was adopted on February 21, 2012. The Village
Board’s Finance Committee met on March 8, 2013 to review the budget document in detail
and a public meeting presenting the final draft budget document to the Village Board was
held on March 19, 2013.

. The total budget adopted for Fiscal 2014 is $37,030,226. This represents an increase of
17.8% from last year’s budget. A large part of this increase is due to planned capital projects.
The General Fund operating budget is $19,158,234, which amounts to an increase of .6%
over last year’s adopted budget. The financial condition of the Vlllage remains strong despite
the slow economic recovery the United States and local economy is experiencing, and the
General Fund budget, as presented, is balanced without the use of excess fund balance
reserves. Infrastructure improvements, such as the continuation of the Streetlight
Replacement Program and Water and Sewer Infrastructure Improvements will continue to
proceed.

Fiscal 2013 Review

Last year’s Budget Message suggested that Fiscal 2013 would be a year of uncertain
economic conditions where the Village would need to closely monitor revenue estimates and
adjust actual expenditures when necessary. While the local economy has not regained the
business generated revenue of four years ago, local sales tax receipts and other revenue
continue to increase but not as much as originally forecasted. Economic development has
shown some improvement as evidenced by an increase of new building permits and business
licenses. The Village continued to carefully monitor revenues and hold expenditures to or
below budgeted amounts.

VILLAGE OFFICES - 6900 N. LINCOLN AVENUE - LINCOLNWOOD, ILLINOIS 60712 - 847-673-1540 - FAX 847-673-9382 B
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Other Items of Note in Fiscal 2013

= The Village again received the distinguished budget presentation and excellence in
financial reporting awards from the Government Finance Officers Association.

= Due to the uncertainty of the economic recovery and subsequent negative impact on
revenues, the Village continued the hiring freeze in effect for two full-time positions.

= The Village completed construction of Phase II of the Centennial Park (formerly known as
Channel Runne Park) improvements. The park now offers new amenities such as an outdoor
amphitheater, a parking lot, a fishing platform, and a disc golf course.

* On March 13, 2013 the Village Board solicited input from residents concerning the results
of a stormwater management study evaluating the Village’s current sewer system. The
results of the study indicate that system improvements would be needed to reach the
Village’s goal of having a sewer system which could handle a 10-year rain event (i.e. a storm
of such severity that it has the statistical chance of occurring once every 10 years) before
sewers would discharge into basements.

= The Village purchased a new Ambulance that replaces one that was purchased in 1997.

= The Village completed construction of the Promenade Improvement Project on the
Municipal Center Campus which replaced 22 year-old deteriorating concrete with brick
pavers, pedestrian safety enhancements, native landscaping with irrigation, new trees,
lighting, drainage improvements, durable concrete pads for Fire Truck access to the Fire
House, and stone seating areas.

= The Village engaged the AT Group to be the new Village Engineer.

* On-July 17, 2012 the Village entered into a Pre-Development Agreement for the Purple
Hotel property with North Capital Group, LLC. Since then North Capital Group has sought
zoning approval for the reuse of the Purple Hotel facility as a mixed-use high-end hotel
operation.

During the continued economic recovery, the Village’s property values remain strong and the
community continues to attract new residents, businesses, and visitors. The Village’s fiscal
condition remains sound.

Fiscal 2014 Key Issues

The Fiscal 2014 budget represents the Village’s plan for expected expenditures over the
coming year and identifies the means by which those expenditures will be funded. The
budget has been prepared, as in past years, in conjunction with the goals that were
established in the Village’s Strategic Plan.

Strategic planning is an organization’s process for defining its vision and direction. The first
plan was proposed in 2005 and is revised every two years with the assistance of a
professional facilitator. On December 15, 2011, the Village Board met to develop a new
plan. The Village Manager updated the Village Board on the pursuit of the goals and
objectives contained in the 2010 plan, and then the Village Board discussed desired additions
to the plan, and included additional goals and objectives. On February 21, 2012 the Strategic
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Planning Report for 2012 — 2015 was adopted by the Village Board. The report identifies the
strengths and weaknesses of the Village and opportunities to improve Village life for
residents and businesses.

The following are the goals stated in the strategic plan and a summary of how the Fiscal
2014 budget will help achieve these goals:

1)

2)

3)

4)

Continue the Village’s realistic fiscal policy; maintaining taxes lower than
neighboring communities

Staff estimates revenues conservatively and expenses for each year based on local,
regional, and global economic trends and other research. Capital improvement
priorities are set through careful planning and are included in the Capital
Improvement Program. Through careful financial planning the Village carries a very
low debt load and has been able to maintain property tax rates lower than most area
communities.

Develop the Purple Hotel site as a central gathering destination

On July 17, 2012 the Village entered into a Pre-Development Agreement for the
Purple Hotel property with North Capital Group, LLC. Since then North Capital
Group has sought zoning approval for the reuse of the Purple Hotel facility as a
mixed-use high-end hotel operation. North Capital Group also demolished two
buildings on the Purple Hotel site and provided safety and security improvements to
the dilapidated property. Final consideration of the development plan will occur in
Fiscal 2014. It is anticipated that the redevelopment will include new retail elements
and a revitalized hotel that has not been in operation since 2007.

Further design and develop the brand and identity for the Village of Lincolnwood

In Fiscal 2013 the Village Board considered hiring a consultant to coordinate a
Community Branding process with the Village. The Village Board directed staff to
seek out low-cost alternatives to Community Branding which will be explored in
2014.

Use Lincolnwood’s Economic Development Commission to drive the Village’s
vision for economic development

In Fiscal 2014 the EDC will meet with businesses to improve their properties, review
applications for Property Enhancement Grant funding, and make recommendations
to utilize TIF District funds. The EDC has also been charged with the task of
reviewing and recommending strategies for improvement for the Devon Avenue
corridor between Lincoln Avenue and McCormick Boulevard which has been
experiencing an increasing number of vacancies. In Fiscal 2013 the EDC developed
a recommendation to create an overlay retail zoning district along Touhy Avenue in
the Northeast Industrial District of the Village. This recommendation was made in
anticipation of new development opportunities that may occur as a result of a new
Wal-Mart to be developed nearby in the Village of Skokie. It is anticipated that the
Village will adopt this overlay district in Fiscal 2014.
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5) Become a partner with the mall in promoting opportunities to reinvigorate the mall
and surrounding area

The Lincolnwood Towne Center is a high-traffic commercial area in the northeast
corner of the Village. In Fiscal 2013 two new stand-alone “out-lots” near the mall
were constructed providing new retail uses including “Five Guys” and “Chipotle”
restaurants. The creation of these out-lots were due to the EDC’s communication to
the mall owners about the desire for more retail uses. Staff and the EDC continue to
work with the mall management staff with the desire to reinvigorate the mall and the
surrounding area.

6) Bring more restaurants to the community

In Fiscal 2014 two new restaurants are expected: Meatheads and Jaffa Bagels. In
Fiscal 2013 the Village Board modified its zoning regulations which reduced the
parking requirements for restaurants. Additional changes are anticipated to be
adopted in Fiscal 2014.

7) Become a “friendly to do business with” government, assisting in attracting and
developing business

The Fiscal 2014 budget continues to offer the Property Enhancement Program (PEP)
and Green Improvements for Tomorrow (GIFT) Program in the amount of $50,000.
Under this program participants are eligible to receive up to $10,000 in a dollar-for-
dollar cost matching grant program for physical improvements to their storefronts.
Funds in the amount of $300,000 are included in the Northeast Industrial TIF
District Fund for PEP and GIFT programs for those businesses in the TIF District
under the same program guidelines. The TIF District PEP and GIFT program was
not reduced as a result of the economic downturn but the allocation doubled in Fiscal
2013.

8) Review Lincolnwood’s economic and business incentive policy, balancing incentives
for development and business with those of the community and tax payer

In Fiscal 2013 the Village Board adopted a new tax-incentive policy which
establishes general criteria that must be met before a sales tax sharing agreement
would be considered. The substantive elements of the policy include a cap on the
number of years of the agreement, an inflation clause that will protect the Village’s
sales tax base in future years, a new business qualifying sales base, a requirement to
present a development plan, and a provision on whether current businesses can
receive the incentive.

9) Since government cannot afford to be everything to everyone, focus on core services
and manage expectations of citizens through appropriate communications

Village staff support a number of employee committees whose purpose are to ensure
that services are being performed efficiently and to strategize ways to improve
service delivery. The Village communicates to residents through a variety of means
including the Village Connections Newsletter, its website, press releases, and email
distribution lists. In Fiscal 2014 the Village will launch a new website with enhanced



citizen communication features such a “live chat” customer service tool and live 24/7
online broadcasting of the Village’s cable channel.

10) Create destinations around the pool, attracting Lincolnwood residents and visitors

In Fiscal 2013 the Parks and Recreation Department’s Summer Concert Series was
relocated to just outside the pool in Proesel Park. It encompassed six weeks and
involved a market with businesses selling food and other goods as well as family
activities. Attendance ranged from 30 to approximately 300 people. The Village will
continue to create activities such as this in Fiscal 2014.

11) Reexamine public transportation opportunities and connect to the new Skokie station

In Fiscal 2014 the Village will inventory current public transportation opportunities
in the Village, survey residents to identify potential areas of improvement, and
meeting with regional transportation agencies to discuss public transportation
opportunities.

12) Develop a constructive partnership with the overlapping and surrounding taxing body
boards (i.e. surrounding municipalities, schools, county, etc.)

In Fiscal 2013 the Village participated in a study with 13 area municipalities to
determine potential areas for shared services for Information Technology. The results
of this study are being formalized and any outcomes will commence in Fiscal 2014.
The Village participates in a purchasing pool with several area municipalities and
attempts to use the economies of scale gained through pooling our purchases to save
money. In addition, the Village will continue to seek alternate water suppliers.

Fiscal 2014 Adopted Budget Overview

At the February 13, 2013 Budget Workshop staff presented a preliminary budget which
projected a surplus of approximately $51,585 in the General Fund. This surplus has been
achieved without the use of any new taxes or fees. As a result the fund balance remains in
excess of the maximum required in the Village’s Financial Policies. Major General Fund
expenditures discussed at the Budget Workshop include an upgrade of Springbrook, the
Village’s financial enterprise software, the purchase of a new aerial lift truck, replacement of
air packs for Fire Fighters, renovation of the playground at Drake Park, and roof repairs at
the Village Hall.

The adopted total budget is summarized below. Per accepted governmental financial
standards, the Village’s finances are divided into several funds. Each fund must be
accounted for separately, meaning each has its own budgeted expenditures which are offset
by corresponding revenues. In general, resources in one fund can not be allocated to cover
shortfalls in another fund. The General Fund is the largest fund and includes the
expenditures necessary to support the general operations of the Village including Police and
Fire protection, snow removal, refuse collection, etc. This fund supports virtually all
personnel expenses.



FY13/14 FY12/13 % Change
All Funds $37,030,226 $31,417,719 17.8
General Fund $19,158,234 $19,046,941 0.6

The total budget increase is primarily the result of the purchase of the UP property in one of
the Village’s TIF districts. The purchase will be funded by a grant which will reimburse the
Village for 80% of the acquisition cost. The budget for the General Fund increased a minimal
.6% from the previous year.

= Sales Tax — Total sales tax revenue, including the State and Home Rule sales taxes is
budgeted for $7,657,711. This is an increase of $2,548 from the Fiscal 2013 budget and an
increase of $176,548 (2.4%) from the Fiscal 2013 year-end estimate. Sales tax receipts have
increased mainly due to the sale of automobiles, which comprise a large portion of the
Village’s sales tax base. The chart below traces the trend in sales tax revenue over the past

five years.
Total Sales Tax Revenue
9,000,000
8,000,000
7,000,000
6,000,000 -
5,000,000 -
4,000,000 - #® Home Rule Sales Tax
3,000,000 - B General Sales Tax
2,000,000 -
1,000,000
2010 2012 2013 2014
Actual | Actual | Actual Est. Proj.
Actual Actual Actual Estimated | Projected
4/30/2010 4/30/2011 4/30/2012 4/30/2013 4/30/2014
Home Rule Sales Tax 2,333,767 2,409,077 2,430,540 2,467,210 2,483,758
General Sales Tax 4,280,918 4,718,393 4,749,741 5,013,953 5,173,953
Total 6,614,685 7,127,470 7,180,281 7,481,163 7,657,711

= Water and Sewer Fund — The Village has continued to invest in its water and sewer system
by starting repairs to critical areas in the sewer system as determined from the results of the
sewer televising performed three years ago. The Fiscal 2014 budget includes $190,000 for
Phase III of the Stormwater Management Study. The Fiscal 2014 budget also includes a
water rate increase of 15% to adjust for the increase from the City of Chicago which went
into effect on January 1, 2013. The Village’s financial policies state that the entire increase
from the City of Chicago will be passed onto its water customers. In light of this and
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previous water rate increases from the City of Chicago, $30,000 is budgeted to perform an
engineering study to consider alternative water suppliers.

= Refuse — The Village expenditures relating to the solid waste, recycling, and yard waste
collections are accounted for in the General Fund. The total budget for this expense is
$1,069,000. The funding for refuse collection is property taxes. Of the total amount,
$779,000 is paid to Groot Industries, Inc. for collection and $290,000 is paid to the Solid
Waste Agency of Northern Cook County for landfill deposits. In Fiscal 2013 the Village
started a new seven-year contract with a reduction in rates that will not exceed the current
rate for Single Family Collection until 2015.

= Personnel Costs — Personnel costs in Fiscal 2014 are budgeted to be $11,724,165.

The Village continues a hiring freeze for one full-time position in the Police Department and
one full-time position in the Public Works Department. The Village has budgeted for a new
part-time Code Enforcement Officer that is being shared with the Village of Glenview. There
is also a 2% cost of living wage increase for non-union employees included in the Fiscal
2014 budget. Contractually obligated wage increases are 2.25% for the Police Officer Union
and 2% for Public Works Teamsters Union. The Communications Operator union contract is
set to expire on April 30, 2013. The wage increase will be determined by contract
negotiations that are expected to be complete in Fiscal 2014.

Capital Improvements

The Fiscal 2014 budget includes the following capital improvements projects:

= $1,178,083 is budgeted in the Transportation Improvement Fund for Year Two of the
replacement of all Village street lighting, excluding the Northeast Industrial Tax Increment
Financing (TIF) district. This includes replacements on Pratt Avenue west of Hamlin
Avenue. This program is anticipated to be complete in four years.

= The Village budgeted $1,200,000 in the Lincoln-Touhy TIF District Fund for the possible
demolition of the Purple Hotel building. Although the Village maintains a pre-development
agreement with North Capital Group for the redevelopment of the Purple Hotel building,
funds are included for the demolition of the hotel, as the Village still retains the right to
demolish the building.

= $100,000 is budgeted for the replacement of the playground at Drake Park. Reinstatement
of the annual playground replacement program which ended in Fiscal 2010 due to the
economic downturn was restarted in Fiscal 2013.

= $300,000 is budgeted in the Northeastern TIF District Fund to design and install generators
for the Standpipe and Main Public Works Facility. Village facilities experienced three power
outages during Fiscal 2012. This expense will prevent outages at two of the Village’s most

critical facilities so that they can operate in the event of a weather emergency which is when

power outages are common. An engineering study was completed for this project in Fiscal
2013.

= $346,500 is budgeted in the Water and Sewer Fund for year three repairs to the Sewer
System. These repairs are the result of televising that was performed in Fiscal 2011. The
program will be complete in two years.
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Adherence to Financial Policies

The budget complies with the Village’s Financial Policies. Please find below a summary of
the significant policies governing the preparation of the annual budget:

= The budget is balanced.

* The General Fund (GF) unreserved fund balance is maintained between 25% and 35% of
annual GF revenue, thus providing a significant cash flow in the event of an unforeseen
emergency or unexpected revenue downturn. Any excess above the target amounts are
available to fund various capital projects.

= There is a 3% property tax levy increase included in the Fiscal 2014 budget. This is in
accordance with the financial policy to limit the property tax levy increase to the annual
Cook County consumer price index (the same limit for Non-Home Rule communities).

= The GF budget is balanced without the use of excess fund balance or new taxes or fees.

= The GF’s support of the Parks and Recreation Department is limited to $1,000,000, which
represents approximately 50% of the total department budget. The remaining revenue for the
department is derived from program fees.

= Debt Service - Per the Village’s Financial Policies, debt financing has been used only to
fund major capital projects and not for operational expenses. The Village has not issued any
new bond debt since Fiscal 2003 when the Village issued General Obligation bonds to fund
the construction of the new aquatic facility and the a new street known as Northeast
Parkway.

Financial Condition of the Village

The Village continues to be in solid financial condition despite the uncertain economic times.

Debt levels are low compared to national levels. As a part of a bond refunding process in

Fiscal 2012 the Village upgraded its bond rating from Aa3 to Aal as provided by Moodys.

The Village also continues to make its annual required pension contributions, maintain

Village facilities and equipment and make vehicle and equipment purchases on a scheduled
basis.

Conclusion

As the Village moves into the new Fiscal Year, staff will again be closely monitoring
revenue estimates due to the uncertain economic conditions and make expenditure
adjustments as necessary. It is imperative to also begin planning for Fiscal 2015 as we strive
to maintain the financial health of the Village.

The preparation of the Fiscal 2014 budget could not have been achieved without the hard
work and assistance of many throughout the organization. I would like to thank the
Department Directors for their diligent work to prepare departmental budgets that met the
Village’s financial goals while maintaining and improving its core service mission. The
President and Village Board continue to provide stable and visionary leadership that have
ultimately resulted in this year’s accomplishments. Finally, particular thanks are extended to
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Finance Director Robert Merkel and the Finance Department. They are responsible for
overseeing the budget preparation process and attending to the task of ensuring all the data is
properly represented and accounted for.

Respectfully Submitted,

Timothy C. Wiberg
Village Manager
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VISION STATEMENT

The Village of Lincolnwood effectively blends the advantages of urban proximity
with quality suburban amenities. Families are drawn to Lincolnwood in part
because of superior schools, parks and convenience of commerce and
transportation links. Lincolnwood is a stable community with long-term
residents who stay here due to the consistently strong property values, variety
of housing stock and the vitality of diverse neighborhoods. The Village
government, through effective strategic planning and timely responsiveness to
changing conditions, continues to offer excellent public services in a fiscally
responsible manner, often with more attractive tax rates than surrounding
communities.

The Village of Lincolnwood’s vision includes a commitment to an even more
business friendly environment. Attracting destination developments on several
key village sites is a focus for the community. Additional restaurants in the
village would be considered a plus. The development of a new community
recreational center is also desired to enhance the parks programming
opportunities.

The Village continues to look for ways to continually improve the effectiveness
of its services and the efficiency of the process to deliver them.
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SWOT ANALYSIS - WHERE WE ARE TODAY?

= Good public service — public works, police, and fire
. Good parks & recreation

= Good municipal management

= Conservative fiscal policies

= Good staff/board relations

. Strong tax base

= Good population diversity

. Close proximity to airport/city, etc.

= Development of medical & senior core capabilities within the

community
. Staff involved regionally
. Community pride
= Seeking alternative funding sources
= Non resident involvement in park programs

Better use of technology

Home revenue through garbage

Take advantage of technology park

Purple hotel and Lincoln Avenue redevelopment
Alternative water sources

Mall campus (klen)

Use of TIF districts

Demographics analysis and strategy

Increased revenue over next several years
Channel Runne park

Privatization of services

Shared services with other municipalities
Intergovernmental agreements

Contiguous boundaries with school district
Sponsorship and advertising

Lincolnwood high profile businesses

Further development of chamber relationship
Further definition of Lincolnwood brand and marking of boundaries
Public private partnerships

@)

Economy

Declining property values

Policy on taxes

Dependence on auto industry

Lack of central downtown

Lack of public transportation

Dependence on Chicago water

Diversity not as well represented within the bureaucracy
Sewer system

Lack of new development sites

Based on Village size, we can’t be everything to everyone
District 74 school board relationship

Getting the uninvolved, involved

Fiscal state of the State of Illinois, Washington
School board fiscal policies

Cook County fiscal policies

Lowes #s falling

Mandates around pensions

Next election — continue working together
Pension obligations

Mortgage foreclosures

Store front vacancies

Water supply

Post office changes

15




0

o000 Oooo0o00doo

Our shrinking piece of the tax pie

Economy is in a global transition

Rising E-commerce without taxing ability
Community housing market influx

More diversity within the community

Public apathy

More municipal marketing creating business, consumer, and
resident competition

More tax incentives being utilized to attract business
Manufacturing exodus from Cook County

Stagnant tax base/rising costs

Deferral on capital improvements

More self service approaches
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Lincoln Avenue mirrors Touhy and Crawford — Lincoln streetscape, slow traffic, visually
appealing

Lincolnwood is a destination — a draw for shopping, socializing, business, church, etc.
Touhy and Lincoln are more pedestrian-friendly with traffic diverted from the area

The purple hotel site has become a destination

Lincolnwood has a brand and, within the municipality, has a certain look and feel — we are
distinguished from Chicago and Skokie

B&H site is fully developed or created into green space as a part of Channel Runne

Parks are a jewel

Great housing stock

Positive, diverse community

New, expanded community center

Channel Runne is developed

School District 74 has a great reputation for quality education and fiscally sound operations
Lincolnwood is business-friendly, attracting more businesses

Well managed fiscal approach and lower taxes than our neighbors

Lincolnwood’s government has customer friendly service

Lincolnwood has thorough enforcement of consistent rules — will provide help along the
way — instills pride of ownership

Citizens involved and glad to live in Lincolnwood

17



msteirer
Rectangle


1. Continue the Village's realistic fiscal policy; maintaining taxes lower than neighboring communities ‘

2. Develop the purple hotel site as a central gathering destination ‘

3. Further define and develop the brand and identity for the Village of Lincolnwood ‘

4. Use Lincolnwood's Economic Development Commission to drive Village's vision for economic development ‘

5. Become a partner with the mall in promoting opportunities to reinvigorate the mall and surrounding area ‘

6. Bring more restaurants to the community ‘

7. Become a “friendly to do business with” government, assisting in attracting and developing business ‘

8. Review Lincolnwood’s economic and business incentive policy, balancing incentives for development and business with those of the community and tax ‘
payer

9. Sincegovernment can not afford to be everything to everyone, focus on core services and manage expectations of citizens through appropriate
communications

10. Create destinations around the pool, attracting Lincolnwood residents and visitors ‘

11. Reexamine public transportation opportunities and connect to the new Skokie station ‘

12. Develop a constructive partnership with the overlapping and surrounding taxing body boards (i.e. surrounding municipalities, schools, county etc) ‘
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Goal 1:

Continue the Village’'s realistic fiscal policy; maintaining taxes lower than neighboring communities

Objectives:

A.Continue to present realistic budgets

B.ldentify capital improvement priorities

C.Develop a plan for alternative revenue sources and begin implementation (partnerships, sponsoring,
etc)

Goal 2:

Develop the purple hotel site as a central gathering destination

Objectives:
A.Define with the Village Board the desired use of the site and timeframe
B.Engage EDC to drive and coordinate purple hotel site

Goal 3:

Further define and develop the brand and identify for the Village of Lincolnwood

0

Objectives:
A.Establish a workshop with the Village Board to further define the Village of Lincolnwood’s brand
B.Staff to design branding exercise and subsequent branding plan
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Goal 4:

Use Lincolnwood’s Economic Development Commission to drive Village's vision for economic development |

Objectives:

A.Conduct a planning workshop session with EDC and Village Board

B.In preparation for above, benchmark other community economic development models and arrange
for board and EDC community drive around

C.Gather input from the business community though breakfast/lunch meetings

D.Establish dollars in the budget for economic development and supporting activities

Goal 5:

Become a partner with the mall in promoting opportunities to reinvigorate the mall and surrounding area

Objectives:
A.Work with EDC regarding connector road
B.Staff to workshop with property owners to explore use options

Goal 6:

Bring more restaurants to the community

0

Objectives:

A.Staff to conduct webinars to promote community development and restaurants

B.Staff to meet with Village Board to define desired sites for restaurant development
C.Attend Restaurant Association conference to explore current restaurant trends and needs
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Goal 7: Become a “friendly to do business with” government, assisting in attracting and developing business
Objectives:
A.Staff to create plans to identify and streamline key processes to do business/development in
Lincolnwood
B.Effectively communicate the business/development friendly philosophy to staff — Empower for
continuous improvement
C.Staff to develop plan to continue marketing the village’s economic development needs and business
friendly environment

Goal 8: Review Lincolnwood’s economic and business incentive policy, balancing incentives for development
and business with those of the community and tax payer
Objectives:
A.Staff to develop data, benchmarks, and policy document for Village Board discussions and action
B.Review with EDC for input prior to Village Board review

Goal 9: Since government can not afford to be everything to everyone, focus on core services and manage

expectations of citizens through appropriate communications

0

Objectives:

A.Involve multiple departments speaking at various community meetings, promoting the needs and
operation of the municipal government

B.Gather input from the Passport Committee to determine methods to further involve and engage
Lincolnwood’s diverse population

C.Consider methods in the development of the website for attracting and involving citizens

D.Staff to discuss these topics (A, B, C) and other topics when meeting with school district staff
E.Engage with the various religious groups within the community to gather input and assist with event
development
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Goal 10:

Create destinations around the pool, attracting Lincolnwood residents and visitors

Objectives:
A.Consider these sites in other planning activities

Goal 11:

Reexamine public transportation opportunities and connect to the new Skokie station

Objectives:

A.Explore the possibility of a public transportation loop within the community
B.Appoint a staff member to be responsible for transportation planning
C.Survey citizens regarding transportation needs and concerns

Goal 12:

Develop a constructive partnership with the overlapping and surrounding taxing body boards
(i.e. surrounding, municipalities, schools, county etc.)

0

Objectives:
A.Meet with taxing body boards in 2013 to discuss mutual interests
B.Staff to meet with taxing body boards staff prior, to discuss mutual interests
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VILLAGE OF LINCOLNWOOD

FINANCIAL POLICIES

Introduction

Financial policies are the key elements of sound fiscal administration and responsibility.
The Village Board should establish and follow financial policies when making financial decisions
about the future of the Village of Lincolnwood. The policies represent a foundation to address
changing circumstances and conditions, and assist in the decision-making process while
maintaining the Villages solid financial condition. These policies have been formally adopted by
the Village Board and cover three (3) specific categories:

Revenues

Expenditures

Financial Planning

Financial policies allow the Village Board to view their current approach to financial management
from an overall and long-range vantage point. The policies were developed in accordance with
the Government Finance Officers Association’s (GFOA) Recommended Practices for Budgeting
and Fiscal Policy.

Revenues

o Maintain a diversified revenue structure. The Village shall attempt to maintain a
diversified and stable revenue system to shelter it from short-term fluctuations in a single
revenue source. The Village shall diversify its revenue base in order to reduce its dependence
upon Real Estate Property Taxes.

The Village shall follow an aggressive policy of collecting revenues and seeking public and private
grants and other outside sources of revenue to fund projects.

o Setting of fees and user charges. The Village shall establish Fees and User Charges at a
level related to the total cost (i.e., operating, direct, indirect and capital expenditures and debt
service) of providing that service. The Village shall review all fees and charges annually in order
to keep pace with the cost of providing the service. The Village and Parks & Recreation
Department shall strive to maintain the real estate tax levy subsidy at $1,000,000 to the Parks &
Recreation Department. The balance of the Parks & Recreation department’s operating costs shall
be offset by user fees charged for services rendered. Fees shall not be set at a level that results
in revenue that is used to subsidize other non-parks & recreation services.

The revenue system of the Village shall strive to maintain equality in its structure. The Village
shall minimize or eliminate all forms of subsidization between funds, services, utilities and
customers. However, it is recognized that Public Policy decisions may lead to subsidies in certain
circumstances, e.g., Senior Citizen welfare.

o Limit total annual property tax levy increases to the Cook County consumer price
index. Although the Village is not restricted in its annual levy of taxes, the Village Board has a
self-imposed cap on the annual increase in the property tax levy. The Village shall not increase
the annual property tax levy in excess of the Cook County consumer price index increase
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applicable as of the prior December. This will limit the Village’s dependence on a single source of
revenue and prevent property owners from being overburdened by spikes in the tax rate.

o Use of one time revenues. The Village will not allocate one- time revenues towards the
funding of continuing operating expenses. Any one-time revenue (i.e. sale of Village property)
will be used to fund a one-time capital expenditure. The Village shall avoid using temporary
revenues to fund routine operating expenses.

Expenditures

o Maintain adequate public safety programs. The expenditure policy of the Village provides
for the level of expenditures sufficient to ensure the ongoing health, safety and welfare of the
citizens and the review of services to monitor if they are being provided effectively and efficiently
as possible. The Village shall fully fund its Pension Plans consistent with the actuarial valuation
requirements as presented by the Illinois Department of Insurance.

o Procurement system polices. The Village Manager shall be responsible for the purchase and
contract of goods and services on behalf of the Village and shall develop and implement
administrative procedures in conformity with ordinances and state statutes to perform this
function.

The Village shall maintain purchasing rules and regulations for internal use and shall distribute
said rules to all eligible vendors at the appropriate time. The operation of the Village’s purchasing
system shall encourage full and open competition on all purchases and sales subject to the
competitive bidding regulations, approval of the Village Board and formal quotations as written in
the Municipal Code.

The Department Directors are authorized to use State contracts in lieu of issuing bids when it is
to the economic advantage of the Village.

The Village shall purchase recycled or otherwise environmentally friendly products whenever
possible.

Financial Planning

o Annual budget. The budget process provides the primary mechanism by which key decisions
will be made regarding the levels and types of services to be provided within the estimated
available resources.

The annual budget shall be developed in accordance with the financial policies and priorities as
set forth by the Village Board.

A balanced budget shall be adopted on a basis consistent with generally accepted accounting
principles as promulgated by GASB. Revenues shall be recognized when measurable and
available. Expenditures shall be charged against the budget when measurable, a liability has
been incurred and due and payable. All budgetary policies shall conform to state regulations and
generally accepted accounting principles.

The budget shall be adopted at the legal level of control of a Department within the Fund (i.e.,

the expenditures shall not exceed the total for any department within a fund without the Village
Board approval). The Director of Finance shall have the authority to transfer within a department
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within the same fund from one line item to other line items. Current costs shall be financed with
current revenues, including the use of authorized fund balance. The Village shall not balance
current expenditures through the obligation of future year’s resources.

The Finance Department shall maintain a budgetary control system to ensure adherence to the
Budget and shall prepare monthly financial reports comparing actual revenues and expenditures
with budgeted amounts.

The Enterprise (Water Fund) operation of the Village is to be self-supporting, i.e., current (charge
for service) revenues shall cover current operating expenses, including Debt Service and Capital
Expenditures and Improvements.

The Department Director shall integrate operating efficiency, operating effectiveness, customer
satisfaction and human resource efficiency measurements into their department’s budget.
Department directors shall be required to link service levels to funding levels.

The Village shall strive to avoid short-term borrowings to meet current cash flow requirements.
However, the Village may enter into short-term borrowing should a critical emergency need arise.

The Village shall estimate its budgeted revenues conservatively, using an objective and analytical
approach.

o Fund Balance Reserve Policy

The purpose of this policy is to establish guidelines in providing for an unrestricted reserve
balance in the Village’s General Fund as well as other operating and capital funds.

Adequate fund balance is necessary to provide for operational stability and to provide for needs

caused by unforeseen events. Additional benefits of maintaining a strong fund balance include \
higher interest earnings to support the annual budget and the maintenance of the Village’s bond
rating. This policy provides for a minimum amount of unreserved fund balance the General Fund
and other funds should maintain. All fund balances will be reviewed annually during the budget
process.

General Fund

Fund balance shall be maintained at a level equal to 25-35% of the current fiscal year’s
revenues.

Should fund balance drop below the 25% level, notification will be given to the Village Board and
a plan developed to return the balance to the minimum level within a reasonable time.

Planned drawdown of fund balance below the 25% level will be permitted for operational
purposes to cover extraordinary expenditures or bridge a revenue shortfall. Reductions in fund
balance are meant to be short term only and must be resolved through the implementation of a
new permanent revenue source or reduction in expenditure levels.

Surplus funds above the 35% level will be designated for the purchase of new or replacement
capital equipment and capital expenditures.
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Debt Service Fund

At the end of each fiscal year, there shall be a minimal fund balance in the debt service fund. The
annual revenues comprised of state and home rule sale taxes should equal the annual expected
bond principal and interest payments.

Water and Sewer Fund

Fund balance shall be maintained at a level equal to 30% of the current fiscal year’s
expenditures.

Should fund balance drop below the 30% level, notification will be given to the Village Board and
a plan developed to return the balance to the minimum level within a reasonable time.

Planned drawdown of fund balance below the 30% level will be permitted for operational
purposes to cover extraordinary expenditures or bridge a revenue shortfall. Reductions in fund
balance are meant to be short term only and must be resolved through the implementation of a
new permanent revenue source or reduction in expenditure levels.

Surplus funds above the 30% level can be used to support ongoing water and sewer capital
projects or to defer or decrease future rate increases.

Police Pension Fund

The fund balance shall be adequate to fully fund the Police Pension Fund by the date required.
An annual actuarial study will be performed to determine the appropriate level of funding and will
be paid by the Village and the Police Pension Fund on rotating years.

All Other Funds

All other funds are used primarily for capital improvements or special revenue purposes. These
balances will be reviewed annually to determine their adequacy for the expenditures scheduled.

o Update the five-year operating forecast on an annual basis. The Village shall prepare a
five year revenue projection with an annual update. This projection shall be used for the |
preparation of the operating budget.

A revenue handbook shall be prepared and maintained annually. This handbook shall be utilized
to adjust fees and user charges.-The revenue handbook shall include at least the following
information: the revenue source; legal authorization; method of collection; department
responsible for collection; and rate or charge history

o Financial reporting. The Village's accounting and financial reporting systems shall be
maintained in conformance with all state and federal laws, generally accepted accounting
principles (GAAP) and standards of the Governmental Accounting Standards Board (GASB) and
the Government Finance Officers’ Association (GFOA).

An annual audit shall be performed by an independent certified public accounting firm.

The financial system shall include internal controls to monitor revenues, expenditures and
program performances on an ongoing basis.
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O Debt Service administration. The purpose of this policy is to establish parameters and
provide guidance governing the issuance, management, evaluation of and reporting on all debt
obligations issued by the Village.

The issuance of long-term debt shall be limited to capital projects, improvements or replacement
equipment that cannot be financed from current resources.

When the Village utilizes long-term debt financing it shall ensure that the debt is financed
soundly by: conservatively projecting the revenue sources that shall be utilized to repay the debt;
every effort shall be made to limit the payback period of the debt to 80 percent of the useful life
of the capital expenditure; determine that the cost benefit of the capital expenditure including
interest cost shall benefit future citizens; and the amount of long-term debt financing for capital
expenditures shall not exceed 90 percent of the fair market value of the cost.

The Village's annual general fund principal and interest debt service cost shall not exceed 15
percent of the amount of general fund revenue.

The Director of Finance is responsible for maintaining relationships with the rating agencies that
assign ratings to the Village's various debt obligations. This effort includes providing periodic
updates on the Village’s general financial condition along with coordinating meetings and
presentations in conjunction with a new debt issue.

The Village shall try to keep the average maturity of general obligation bonds at or below ten
years.

The Village shall conduct financings on a competitive bid basis. However, negotiated financings
may be used to market volatility or the use of an unusual or complex financing or security
structure.

O Update the five—year Capital improvement program. For the capital improvement
program all land and land improvements and building projects costing $50,000 or more shall be
classified as capital assets. Equipment costing $10,000 or more with an estimated useful life of
two or more years shall be considered capital assets.

A CIP shall be developed for a period of five years. As resources are available the most current
year of the CIP shall be incorporated into the current year operating budget. The CIP shall be
reviewed and updated annually.

The Village’s municipal gasoline tax shall be deposited into the Transportation Improvement Fund
to provide for the necessary repair and replacement of streets and other transportation related
improvements.

o Ethic policies. Public service is a public trust. Each Village employee has a responsibility to
the citizens of the Village of Lincolnwood for honesty, loyalty and the performance of their duties
under the highest ethical principles.
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All employees shall strive to avoid the appearance of wrongdoing by treating all contractors and

vendors impartially, by not accepting gratuities, safeguarding proprietary information and
avoiding conflicts of interest.

Any employee shall be prosecuted to the extent of the law in any instance where the employee is
proven to have committed an illegal act, such as theft.

Adopted January, 2006
Updated March, 2013
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Village of Lincolnwood
Investment Policy
Adopted — January 19, 2006

Investment Policy:

It is the policy of the Village of Lincolnwood to invest public funds in a manner
which will provide the maximum security (safety), meeting the daily cash flow
needs of the village (liquidity) and provide the highest investment return (yield)
while conforming to all State of Illinois laws governing the investment of public
funds.

Prudence:

All investments shall be made with sound judgment and extraordinary care by
persons of prudence, discretion and intelligence.

Objective:

The primary objectives of the investment policy shall be 1) Safety, 2) Liquidity
and 3) Return on Investment (Yield).

Authority:

Management responsibility for the investment program rests with the Village's
Finance Committee which shall establish procedures for the operation of the
investment program consistent with the investment policy.

Ethics and Conflicts of Interest:

Elected Officials and employees involved in the investment process shall refrain
from any personal business activity that could conflict with or impair their ability
to properly execute the investment policy. Any party of interest that has any
material financial interest in any financial institution that conducts business
within this village must disclose said interest to the Finance Committee.
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Authorized Investments:

The Village of Lincolnwood is empowered by statute to only invest in those
investments authorized by the Illinois Public Funds Investment Act.

Internal Control:

The Finance Committee shall establish an annual process of independent review
as part of the Village’s annual audit of its financial statements. This annual
review will provide internal control by assuring compliance with policies and
procedures of the investment policy.

Investment Policy Adoption:

The Village of Lincolnwood investment policy shall be adopted by resolution of
the Board of Trustees. The policy shall be reviewed annually by the Finance
Committee and any modifications made must be approved by the Board of
Trustees.
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Village of Lincolnwood 2013-2014 Budget

Budget Structure

This section describes the various types of funds the Village employs. A fund is a
separate fiscal entity with revenues and expenses that are separated for the purpose of
carrying out a specific purpose or activity. The Village’s budget is divided into several
different funds. Each fund is considered a separate accounting entity. Major funds
represent the significant activities of the Village and include any fund whose revenues or
expenditures, (excluding other financing sources and uses), constitute more than 10% of
the revenues or expenditures of the appropriated budget are shown separately. The
breakdown of the Village fund structure is as follows:

Major Governmental Funds

General Fund — The main operating fund for the Village, the General Fund, is used to
account for the resources devoted to funding services traditionally associated with local
government (i.e.) public safety, street maintenance, etc.

Major Special Revenue Fund — Special Revenue Funds are governmental funds used to
account for the proceeds of specific sources (other than special assessments, expendable
trust funds, or major capital projects) that are legally restricted to expenditures for
specified purposes. The Village has one major fund of this type: the Northeast Industrial
District TIF Fund.

Debt Service Funds — A Debt Service Fund accounts for the accumulation of resources
for, and the repayment of long-term debt, interest and related costs.

Major Proprietary Fund

Enterprise Fund — Enterprise Funds are proprietary funds established to account for the
financing of self-supporting activities of governmental units that render services on a user
basis to the general public. The significant attribute of Enterprise Funds is that they are
financed primarily by charges to consumers and that the accounting for them makes it
possible to show they are operated at a profit or loss similar to comparable private
enterprises. The Village has one major fund of this type: the Sewer and Water Fund.
Depreciation expenses are recorded in Enterprises Funds, but the Village excludes this
non-cash expense from its budget.

Non Major Governmental Funds

Special Revenue Funds- Special Revenue Funds are governmental funds used to
account for the proceeds of specific sources (other than special assessments, expendable
trust funds, or major capital projects) that are legally restricted to expenditures for
specified purposes. The Village budgets for five Special Revenue Funds: Motor Fuel Tax
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Village of Lincolnwood 2013-2014 Budget

Fund, Transportation Improvement Fund, E-911 Fund, Touhy/Lawndale TIF Fund and
the Lincoln/Touhy TIF Fund.

Capital Projects Funds- Capital Projects Funds are governmental funds used to account
for financial resources to be used for the acquisition or construction of major capital
facilities (other than those financed by the Enterprise Fund). The Village currently
budgets for two capital project funds.

Police Pension Fund- The Village is in a fiduciary capacity for assets held in the Police
Pension Trust on behalf of the Village Police Force. The pension fund has its own Board
of Trustees who monitors the investments of the fund. The Police Pension Fund may also
be referred to as a Pension Trust Fund.

Budget by Fund Structure

General Fund Special Revenue  Debt Service  Enterprise Capital Projects Pension Trust

Departments: Motor Fuel Tax All Debt  Water and Sewer ROW Bike Path Police Pension
Administration Transportation Improv. Property Enhancement

Finance E-911 Program

Development  NEID TIF

Police Touhy/Lawndale TIF

Fire Lincoln/Touhy TIF

Public Works
Parks and Recreation

Budget Process

The budget is the working plan for the operation of the Village during the May 1-April
30 fiscal year. Residents, elected officials and staff all play a vital role in preparing the
many components of the budget. Although the Village Manager is responsible for
preparing and recommending a balanced budget, the Village Board determines the final
budget document and the allocation of resources it represents. Preparation, review and
adoption of the budget spans at least six months, beginning in October and ending in
April. The budget document is the result of the completion of a complex set of tasks,
including assessing the Village’s financial condition, projecting assumptions to fund the
Village’s assessments, developing goals and objectives which will meet these needs, and
estimating the cost of providing these services.

Long-Term Non-Financial Goals and Objectives
It is recommended by the Government Finance Officer’s Association (GFOA) that
governmental entities utilize strategic planning to develop and coordinate long-term goals

and objectives for service delivery and budgeting. Doing so will provide a direct link
between the wide-ranging organizational goals and annual spending plans.
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Village of Lincolnwood 2013-2014 Budget

During 2011, the Board of Trustees, the Village Manager and Department Directors met
to update the Strategic Planning Report process that started in 2005. The session was to
review the prior plan and update where necessary goals that would 1) fulfill the Village’s
mission, 2) adapt to our changing environment, and 3) meet the needs of our residents
and businesses. The Village feels that a comprehensive strategic plan will improve on
existing budgeting and planning issues and link these goals into the individual department
goals.

In addition to helping the Village identify long-term goals of the Village, the strategic
plan will also work to align individual department goals with the overall objective of the
Village, incorporate performance measurements to measure the success of the goals and
provide a process for monitoring and reassessing the plan due to the constant change in
our working environment.

The Capital Improvement Plan

The development of the Capital Improvement Plan (CIP) is an important part of our
Village budget workshop. The CIP is the Village’s five year plan for capital expenditures.
It addresses the Village’s needs for equipment replacement, upgrades, and expansion of
infrastructure and other long-lived, high-cost assets. Generally included in the CIP are
planned capital expenditures of $10,000 or more, proposed additions to the Village motor
fleet, and certain information technology purchases. Prior to the 2014 budget workshop,
the 2014-2018 CIP was prepared.

The CIP process begins in November with the Finance Department distributing CIP
project request forms to the operating departments. The departments complete a request
form for each proposed project and return their requests to the Finance Department in
December for compilation. A CIP project request must include the following:

= Description of the project

= Justification for the project

= Estimation of project costs

= Identification of possible revenues sources

= Annual dollar impact upon operating budget if project is undertaken

After the Finance Department compiles the information, the Village Manager and
Finance Director meet with each department for the purpose of conducting an
administrative review and clarify any project particulars. Upon conclusion of these
meetings, the CIP is revised and submitted by the Village Manager to the Village Board
at the February budget workshop. The CIP is again reviewed at the budget meeting in
March and submitted to the Village Board for final approval in April.

As stated above, the CIP covers the next five years. This long-term perspective helps the

Village foresee both future capital expenditure needs and the anticipated revenue sources
for funding purposes.
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Village of Lincolnwood 2013-2014 Budget

Budgetary/Accounting Basis

The budgets of the General Fund, governmental type funds and agency funds are
prepared on a modified accrual basis. Under the modified accrual basis of accounting,
revenues are recorded when susceptible to accrual, i.e. both measurable and available.

Expenditures, other than interest on long-term debt, are recorded when the related fund

liability is incurred, if measurable. The governmental fund measurement focus is on the
determination of financial position and changes in financial position, rather than on net
income determination.

The Water and Sewer Fund, except for two exceptions (depreciation and compensated
absences) is budgeted on a full accrual basis. The accrual basis of accounting is used by
proprietary and the pension trust fund, with the measurement focus on determination of
net income, financial position and cash flows. Revenues are recognized when earned and
expenses are recognized when incurred.
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Village of Lincolnwood

2013-2014 Budget

Budget Process with Dates of Budget Hearings and Notices

October Evaluate fiscal year financial forecasts and develop FY 2013/14 budgetary

2012 assumptions.

November | Village Manager (VM) discusses budgetary guidelines with department
heads.

December | Department heads meet with Finance Director to discuss CIP. Staff prepares
preliminary revenue estimates along with departmental expenditure targets.

December | Public hearing to approve 2012 Property Tax Levy.

January VM meets with each department head to discuss proposed budgets. Budgets

2013 revised following VM’s approval.

February | Village Board workshop. Staff presents policy issues and CIP Funding
requests. Budget is revised to incorporate Village Board direction.

Village Board Finance Committee meets to review draft budget.

March FY 2013/14 public meeting. After the proposed budget is placed for public
viewing, a meeting is held with the Village Board to allow for public and
Village Board discussion.

April FY 2013/14 budget is presented for formal consideration to the Village
Board.

May 1 New fiscal year begins. Implementation of the budget is monitored by
updates to the Village Board. During the year, the (VM) may revise the
budget for the Village. Revision requests by Department Heads must be
submitted to the VM. The VM reviews all request for budget revisions as to
their effect on the total budget and presents them to the Village Board for
approval. No revision of the budget shall be made if funds are not available.

July FY?2014 appropriation ordinance is presented at public meeting to allow for

public and Village Board discussion. After meeting, appropriation
ordinance is presented for formal consideration to the Village Board.

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the Village of Lincolnwood,
Illinois for its annual budget for the fiscal year beginning May 1, 2012. In order to
receive this award a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan and as a
communication device.

The award is valid for a period of one year only. We believe our Fiscal 2014 budget
conforms to program requirements and we are submitting it to the GFOA to determine its
eligibility for another award.
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Village of Lincolnwood

2013 - 2014 Budget

Financial Summary - All Funds

The following is a summary of revenues and expenses for the Village from FY2010/11 through FY2013/14

by Fund type.

Revenues by Fund
General

Motor Fuel

Transportation Improvement
E911

NEID TIF

Touhy/Lawndale TIF
Lincoln/Touhy TIF

Debt Service

Capital Projects

Water and Sewer-Enterprise
Police Pension

Total

Expenses by Fund
General

Motor Fuel

Transportation Improvement
E911

NEID TIF

Touhy/Lawndale TIF
Lincoln/Touhy TIF

Debt Service

Capital Projects

Water and Sewer-Enterprise
Police Pension

Total

Excess (Deficit) of Revenues
over Expenses

Other financing - loan proceeds
Use of fund balance reserves

Excess of Revenues over
Expenses after Other Financing

2010/11 2011/12 2012/13 2013/14

Actual Actual Projected Adopted
17,758,552 18,119,958 18,794,332 19,098,066
370,231 371,004 365,000 307,500
372,853 346,702 325,000 322,000
184,578 174,120 195,000 180,500
1,416,794 1,962,875 1,725,000 5,792,000
330,774 518,569 500,000 520,000

- - 43,000 -
1,213,240 1,216,044 1,186,517 1,187,065
493,180 19,846 386,000 200,000
3,582,332 3,461,921 4,057,450 4,228,900
2,401,688 2,101,854 2,073,500 2,081,000
28,124,222 28,292,893 29,650,799 33,917,031
17,908,297 18,022,110 18,738,786 19,158,234
49,420 42,075 35,000 85,000
746,991 59,064 183,798 1,688,083
223,232 222,510 252,403 264,470
2,358,495 597,148 477,115 6,171,600
427,207 464,933 514,000 520,000
38,829 64,928 23,805 1,265,000
1,225,490 1,353,785 1,274,211 1,310,312
125,265 1,324,806 850,000 300,000
3,317,525 3,290,392 3,885,922 4,312,293
1,546,312 1,722,317 1,740,799 1,955,234
27,967,063 27,164,068 27,975,839 37,030,226
157,159 1,128,825 1,674,960 (3,113,195)
592,652 100,000 - 1,200,000
- - - 1,913,195

749,811 1,228,825 1,674,960 -
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Village of Lincolnwood

2013 - 2014 Budget

FY2013/2014 Budget Summary
Total Village Budget

The following is a summary of revenues and expenses for the Village from FY2010/11 through FY2013/14.

Revenues

Local Taxes
Intergovernmental Taxes
Licenses and Permits
Charges for Services
Fines and Forfeitures
Rent

Grants

Investment Income
Reimbursements
Police Pension

Other

Total

Expenses

Personnel

Contractual

Commodities

Economic Development
Debt Service

Capital Outlay

Police Pension Expenses
Total

Excess (Deficit) of Revenues
over Expenses

Other financing - loan proceeds/Debt premium

Excess (Deficit) of Revenues
over Expenses after Other Financing

Fund Balances
Start of Budget Year

End of Budget Year

Less: Pension Fund Balance (a)

Available Fund Balances

2010/11 2011/12 2012/13 2013/14

Actual Actual Projected Adopted
16,201,040 16,515,203 16,652,263 17,197,711
1,835,276 2,569,305 2,537,700 2,503,000
1,007,370 1,009,122 1,049,405 1,048,905
5,126,075 5,220,843 6,019,634 6,237,915
265,214 359,731 341,000 359,000
97,171 98,561 101,500 101,500
842,356 125,379 570,000 4,220,000
244,600 202,011 118,090 117,000
65,044 49,188 98,512 16,000
2,401,688 2,101,854 2,073,500 2,081,000
38,388 41,696 89,195 35,000
28,124,222 28,292,893 29,650,799 33,917,031
10,445,268 11,048,918 11,368,279 11,724,165
4,748,745 5,137,272 5,071,229 6,630,710
4,018,688 3,738,496 4,468,169 4,915,278
923,012 990,875 1,069,000 1,415,000
1,861,855 2,062,401 1,976,770 2,041,567
4,423,182 2,463,789 2,281,593 8,348,272
1,546,313 1,722,317 1,740,799 1,955,234
27,967,063 27,164,068 27,975,839 37,030,226
157,159 1,128,825 1,674,960 (3,113,195)
592,652 159,106 - 1,200,000
749,811 1,287,931 1,674,960 (1,913,195)
43,602,041 44,351,852 45,639,783 47,314,743
44,351,852 45,639,783 47,314,743 45,401,548
(16,037,540) (16,417,077) (16,749,778) (16,875,544)
28,314,312 29,222,706 30,564,965 28,526,004

(a) Pension Fund Balance is reserved for pension benefits and not available for appropriation.
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Village of Lincolnwood 2013-2014 Budget

Budget Notes:

FY2010/11- Revenues and other financing sources exceeded expenses by $157,159.

The Village has started the streetlight replacement program this year. The program is being financed by

fund reserves in both the Motor Fuel Tax Fund and the Transportation Improvement Fund. The Transportation
Improvement Fund experienced a fund balance decrease of $374,138 due to the program. Other capital
projects were started which included engineering for a new bike path on the Commonwealth Edison

right-of -way and preliminary work on Channel Runne park improvements. The total expenditures for these
projects totaled $107,274. The General Fund finished the fiscal year with an increase of $640,813. This
amount is significantly less than the projected deficit of $726,979 that was budgeted for the year. Increases in
both sales tax revenue and building permit revenue were realized and show signs that the U.S. and the

local economies are slowly rebounding from the recession. The Police Pension Fund also experienced

an increase in revenue as investment income was greater than budgeted due to the recovery in the

financial markets.

FY2011/12 - Revenues and other financing sources exceeded expenses by $1,287,931.

The General Fund finished the fiscal year with a decrease of $396,807. This amount was less then

the budgeted deficit of $941,097 and was mainly due to an increase in revenues as the economic recovery
continued. The Transportation Improvement Fund experienced an increase of $287,638. This Fund was
budgeted to have a decrease of $858,083 but year 2 of the streetlight replacement program was deferred
to FY 2014. Other capital projects included the replacement of the Village promenade and the replacement
of the HVAC system in the Police and Fire building. Also, the construction of Centennial park was started in
FY2012 and continued work on the new bike path was ongoing. The Village also resurfaced a portion of
Pratt Ave. during FY2012. This project was 100 percent funded by a grant. The total for all of these capital
improvements totaled $ 1,324,806 in FY2012.

FY2012/13 - Revenues and other financing sources are expected to exceed expenses by $1,674,960.

The General Fund is expected to finish the fiscal year with a decrease of $111,753. This is less than

the budgeted decrease of $572,595. The majority of the decrease will result from savings on various

expense items. The Transportation Fund will again will experience an increase in net revenue

of $141,202 as opposed to a budgeted deficit of $907,083. Year 2 of the streetlight program was deferred
until Fiscal 2014 when both Pratt Ave. and Crawford Ave. streetlights will be replaced.

Also, the construction of Centennial Park and various Village campus projects were completed in Fiscal 2013.
The costs to complete these projects totaled $$780,000.

FY13/14 - Expenses are budgeted to exceed revenues by $1,913,195. The General Fund is budgeted to have a
slight increase of $111,753 for Fiscal 2014. The majority of the decrease will come from the Transportation
Improvement Fund as years 2 and 3 of the streetlight replacement program will continue. As mentioned

above, this program was deferred in prior years. The major TIF Fund will also acquire a bike path. The cost

will be funded by a grant which will cover 80% of the costs.

38



Fund Type Summary




This Page intentionally left blank



Village of Lincolnwood 2013-2014 Budget

Fiscal 2014 Revenues
The total revenue budget for the Village of Lincolnwood for the year beginning May 1, 2013 and ending

April 30, 2014 is $33,917,031. Total revenues have increased $4,513,074 (15%) from the prior year’s
budget. This is due mainly to a grant the Village will receive to purchase land for a bike path.

FY2013/14 Budgeted Revenues - All Funds - $33,917,031

625,500, 2%

M Property Taxes

2,081,000,
6%

M Sales Taxes

H Other Taxes

B Charges for Services
B Water and Sewer

H Police Pension

W Grants

M Other Revenues

3,060,920, 9%
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Village of Lincolnwood 2013-2014 Budget

Fiscal 2014 Budgeted Expenditures

The total expenditure budget for the Village of Lincolnwood for the year beginning May 1, 2013 and
ending April 30, 2014 is $37,030,226. This is an increase of $5,612,507 (17.8%) from the previous
year’s budget. The budget consists of $26,640,387 of operating expenses, $2,041,567 of debt service and
$8,348,272 of capital improvements and equipment purchases. Operating expenses are budgeted to
increase 3.5% while capital improvements will increase over 100 % from the prior year’s budget. This
increase is mainly due to the purchase of the Union Pacific railroad right - of- way which is funded by a
grant (80% funded). This property will be used to construct a bike path.

FY2013/14 Budgeted Expenditures — All Funds - $37,030,226

1,955,234,5%

2,041,567, 5%

M Personnel

B Contractual

m Commodities

B Economic Development
m Capital Outlay

m Debt Service

 Police Pension

1,415,000, 4%

The schedule on the following page summarizes the various revenues and expenditures and changes in
fund equity for the various funds of the Village for the Fiscal 2014 budget.
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Village of Lincolnwood
Schedule of Operating Transfers
Fiscal Year May 1, 2013 to April 30, 2014

Adopted Fiscal Year 2013-14:

Transfer From General Property ROW Com Bike [Debt Service

Fund Enhancement Fund Path Fund Fund Total
NEID TIF Fund $ 130,000 130,000
Touh/Lawndale TIF Fund 5,000 5,000
Water & Sewer Fund 200,000 200,000
General Fund 50,000 50,000 123,247 223,247
Total $ 335,000 50,000 50,000 123,247 | $ 558,247
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Village of Lincolnwood, lllinois
Personnel Services Worksheet

Fiscal Year May 1, 2013-April 30, 2014
Expected Payroll

2013-2014 2012-2013
Total Total Increase/
Personnel Personnel Decrease
Number Fund / Department Services Services
101 General Fund Departments
100 Village President and Board of Trustees 64,385 63,023 $ 1,362
110 Village Clerk 8,852 8,852 0
200 Village Manager 614,612 596,775 17,837
210 Finance Department 456,897 439,040 17,857
240 Community Development Department 418,735 401,505 17,230
250 Information Technology 8,852 8,852 0
300 Police Department 4,538,533 4,419,326 119,207
350 Fire Department 78,692 74,541 4,151
400 Public Works Department 331,094 324,083 7,011
410 Vehicle Maintenance Division 226,339 217,704 8,635
420 Building Maintenance Division 114,011 113,528 483
440 Street Maintenance Division 686,695 673,158 13,537
Total General Fund Departments 7,547,697 7,340,387 207,310
205 Parks and Recreation Department
430 Park Maintenance Division 475,748 431,463 44,285
500 Parks and Recreation Department 341,386 337,034 4,352
502 Youth/Tot 8,023 7,027 996
503 Adult Fitness 1,799 1,799 0
504 Special Events 2,213 2,213 0
505 Athletic 2,766 2,766 0
506 Teen 330 110 220
508 Park Patrol 218 60,086 (59,868)
509 Turkey Trot 56,432 12,270 44,162
520 Club Kid Program 12,594 22,130 (9,536)
530 Day Camp Program 35,408 216,698 (181,290)
540 Softball Program 242,266 0 242,266
560 Pool Program 305,323 281,154 24,169
561 Swim Lessons 18,590 15,547 3,043
562 Swim Team 14,385 17,760 (3,375)
563 Concessions 36,294 27,746 8,548
571 Community Center 7,192 7,746 (554)
570 Seniors Program 9,963 5,753 4,210
Total Parks and Recreation Department 1,570,930 1,449,302 121,628
215 E911 Fund 176,223 167,229 8,994
660 Water and Sewer Fund 796,246 766,280 29,966
801 Police Pension Fund 1,850,759 1,645,255 205,504
Total - All Funds 11,941,855 11,368,453 573,402
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Staffing Schedule
Full Time Equivalents - Departmental Breakdown

Village Manager's Office FY 08/09 FY09/10 FY10/11 FY11/12 FY 12/13 Budget FY 13/14
. 0 .
Village Manager 1.00 1.00 1.00 1.00 1.00 1.00
Assistant Village Manager 1.00 1.00 1.00 1.00 1.00 1.00
Human Resources Manager N b N N b b
Assistant to the Village Manager 1.00 1.00 1.00 1.00 1.00 1.00
Management Analyst - - 1.00 1.00 1.00 1.00
Administrative Secretary 1.00 1.00 - - - -
Executive Secretary* 1.00 1.00 1.00 1.00 1.00 1.00
Clerk/Receptionist - - - - - -

Intern 0.50 0.50 - - - -

Total - Village Manager's Office 5.50 5.50 5.00 5.00 5.00 5.00

*Shares with Village President and Board

Finance Dept

Director 1.00 1.00 1.00 1.00 1.00 1.00
Deputy Finance Director 1.00 - - - - -
Accountant - 1.00 1.00 1.00 1.00 1.00
Coordinator 1.00 1.00 1.00 1.00 1.00 1.00
Account Clerk II - - - - - -
Account Clerk 1.00 1.00 1.00 1.00 2.00 2.00
Clerk/Receptionist 1.00 1.00 1.00 1.00 - -
Total - Finance Department 5.00 5.00 5.00 5.00 5.00 5.00

Comm/Econ Development Department
Director 1.00 - - - - -

Total - Economic Development Department 1.00 - - - - -

Community Development Department

Director - 1.00 1.00 1.00 1.00 1.00
Building Commissioner 1.00 - - - - -
Development Manager - 1.00 1.00 1.00 1.00 1.00
Building Inspector 2.00 2.00 - - - -
Plumbing Inspector 0.25 0.25 - - - -
Electrical Inspector 0.25 0.25 - - - -
Coordinator 1.00 1.00 1.00 1.00 1.00 1.00
Account Clerk - 1.00 1.00 1.00 1.00 1.00
Clerk/Scheduler 1.00 - - - - -
Intern 0.50 - - 0.50 0.50 0.50
Total - Community Development Department 8.00 6.50 4.00 4.50 4.50 4.50



Police Department

EY 08/09 FY09/10 FY10/11 FY11/12

FY 12/13

Budget FY 13/14

Chief
Deputy Chief

Lieutenant

Sergeant

Patrol Officer

Executive Secretary

Information Technology Specialist
Communications Operator

PIMS Clerk

Records Clerk

Community Service Officer

Social Worker

Poli

1.00
1.00
4.00
3.00
24.00
1.00
1.00
7.50
1.00

1.50
0.50

1.00
1.00
4.00
3.00

23.00

1.00
1.00
7.50

1.00
1.50
0.50

1.00
1.00
4.00
3.00

23.00

1.00
1.00
7.50

1.00
1.50
0.50

1.00
1.00
4.00
3.00

23.00

1.00
1.00
7.50

1.00
1.50
0.50

1.00
1.00
4.00
3.00

23.00

1.00
1.00
7.00

1.00
1.50
0.50

1.00
1.00
4.00
3.00
23.00
1.00
1.00
7.00

1.00
1.50
0.50

Fire Department

Coordinator

Public Works Department

FY 08/09 FY09/10 FY10/11 FY11/12

FY 12/13

Budget FY 13/14

Director

Assistant to the Public Works Director
Management Analyst

Coordinator

Clerk/Receptionist

Vehicle Maintenance Division:
Chief Mechanic

Equipment Operator

Laborer

Building Maintenance Division:
Foreman

Equipment Operator

Laborer

Street Maintenance Division:
Foreman

Supervisor

Equipment Operator
Laborer

Water and Sewer Division:
Foreman

Supervisor

Water System Operator
Equipment Operator
Laborer

Total - Public Works Department

1.00

1.00
1.00
0.50

1.00
0.25
1.00

0.25

1.25

1.50

5.25
2.50

0.50
0.50
2.00
1.50
2.50

1.00

1.00
1.00
0.50

1.00
0.25
1.00

0.25

1.25

1.50

5.25
1.50

0.50
0.50
2.00
1.50
2.50

1.00

1.00
1.00
0.50

1.00
0.25
1.00

0.25

1.25

1.50

5.25
1.50

0.50
0.50
2.00
1.50
2.50

45

1.00
1.00

1.00
0.50

1.00

1.25

0.25
0.50
1.00

1.50
0.50
3.00
1.75

0.50
0.50
2.00
2.00
3.00

1.00
1.00

1.00
0.50

1.00

1.25

0.25
0.50
1.00

1.50
0.50
3.00
1.75

0.50
0.50
2.00
2.00
3.00

1.00
1.00

1.00
0.50

1.00

1.25

0.25
0.50
1.00

1.50
0.50
3.00
1.75

0.50
0.50
2.00
2.00
3.00




Parks And Recreation Department

FY 08/09 FY09/1

10 FY10/11

FY11/12

FY 12/1

3

Budget FY 13/14

Director

Superintendents - Recreation, Facilities
Supervisor - Recreation
Communications Manager

Community Center Program Supervisor
Youth Program Coordinator
Community Outreach Coordinator
Recreation Coordinator
Clerk/Receptionist

Maintenance Division:
Foreman

Equipment Operator
Laborer

Total - Parks and Recreation Department

0.75

4.25

1.00 1.00
2.00 2.00
1.00 1.00
1.00 -
1.50 1.50
0.75 0.75
4.25 4.25
1150 10.50

1.00
2.00

1.00
0.50
0.50

1.00
0.75
0.50
3.00

10.25

1.00
2.00

1.00
0.50
0.50

1.00
0.75

0.50
3.00

1.00
2.00

1.00
0.50
0.50

1.00
0.75
0.50
3.00

10

p

For Fiscal Year 2013/2014, the Village continued to freeze two full-time positions
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Village of Lincolnwood

2013-2014 Budget

Fiscal 2014 Budget- Revenues

General Fund Revenues

FY2013/14 Budgeted General Fund Revenues - $19,098,066

20,000, 0%

1,048,905, 5%

598,500, 3%

B Property Taxes

M Sales Taxes

m Charges for Services
M Licenses and Permits

M Intergovernmental Taxes

M Grants

W Other Revenues

Property Taxes

Sales Taxes

Charges for Services

Licenses and Permits

Intergovernmental

and other Taxes

Grants

Other Revenues
Total

Revenue Overview

FY2010/11 FY2011/12 FY2012/13 FY2013/14
Actual Actual Projected Adopted
5,014,302 5,169,726 5,120,000 5,320,000
5,914,230 5,974,237 6,294,646 6,470,646
1,789,585 1,764,893 1,966,184 2,012,015
1,007,370 1,009,122 1,049,405 1,048,905
3,351,862 3,397,779 3,532,700 3,628,000

32,309 95,513 157,000 20,000
648,894 708,688 674,397 598,500
17,758,552 18,119,958 18,794,332 19,098,066
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Village of Lincolnwood 2013-2014 Budget

Revenue Comments

The total General Fund revenue increased from $18,749,140 to $19,098,066, an increase
of $348,926 or 1.9 % from last year’s budget. This increase is mainly due to the recovery
in sales tax the Village is experiencing and property tax. Intergovernmental taxes also
have minimal increases over the prior year’s budget due to the overall economic recovery
in the U.S. economy.

Local Taxes

Sales Tax

7,000,000

6,500,000

6,000,000

5,500,000 -~
5,000,000 -
4,500,000 -
4,000,000 -

3,500,000 -

3,000,000 -

2010/11 2011/12 2012/13 est. 2013/14 proj.

The above chart shows the results of the economic recovery that has affected the amount
of sales tax revenue the Village receives. Sales tax revenue has been estimated to remain
mainly flat as compared to the Fiscal 2013 budget. The Village largest source of sales tax
revenue is derived from the various auto dealerships located in the Village boundaries.
Sales of autos have increased as pent up demand from the past recession has spurned a
buying opportunity to consumers.
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Village of Lincolnwood 2013-2014 Budget

Revenue Comments

Sales tax is the largest revenue source in the General Fund. The Village receives 1% of
all retail sales within its boundaries as provided by State Law. In addition, the home rule
sales tax of 1% provides additional revenue on all retail sales, except food to be
consumed off premise (grocery stores), prescription and non-prescription drugs and titled
items (motor vehicles, etc.).

A portion of both the sales and home rule sales taxes have been earmarked for debt
service payments. Both sales and home rule taxes are estimated to remain flat as
compared to the Fiscal 2013 budget. The Fiscal 2014 estimate of sales tax receipts takes
into account that growth over the next year will be continue on a slow but steady pace as
the U.S. economy continues to deal with lingering high unemployment rates.

1% regular share of retail sales $5,173,953
1% home rule sales tax 2,483,758
Total budgeted $ 7,657,711
Total transferred to debt service fund (1,187,065)

Net sales taxes available to the General Fund $6,470,646
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Village of Lincolnwood 2013-2014 Budget

Revenue Comments

Property Taxes
5,850,000
5,350,000
4,850,000
4,350,000
3,850,000
3,350,000
2,850,000
2,350,000
1,850,000 ; | . .
2010/11 2011/12 2012/13est.  2013/14 proj.

Property taxes are the next largest revenue source in the General Fund. Lincolnwood is a
home rule municipality, and as such, has no limit on the amount it could levy for property
taxes. The Village’s collection rate on its property tax levy has averaged 98.6% over the
last five years. The Village Board has adhered to a policy whereby the increase in the
property tax levy be tied to the cost of living increase for “taxed capped” communities.
The Village’s levy represents approximately 9.1% of a property owner’s total property
tax bill. The levy that corresponds to the Fiscal 2014 budget was levied prior to
December 31, 2012 and contained a 3% increase.

Total budgeted $5,320,000
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Village of Lincolnwood 2013-2014 Budget

Revenue Comments

Utility Taxes

1,100,000

1,000,000

900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000 | | | 1

2010/11 2011/12 2012/13 est. 2013/14 proj.

The Village collects a 5% tax on all electric and gas consumed by both commercial and
residential users within the corporate limits. This revenue is weather dependent with the
bulk of the income received during the winter months. Weather conditions may also be
changing where both winters and summers may be milder. This will affect utility tax
receipts. Due to the complex utility industry, legislative changes, and changing weather
conditions, accurately predicting this revenue source is difficult. The Fiscal 2014 budget
reflects a 5% increase over the prior year’s budget.

Electric Use $620,000
Gas Utility Tax 410,000

Total budgeted $1,030,000
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Village of Lincolnwood 2013-2014 Budget

Revenue Comments

Intergovernmental Taxes

3,200,000

3,000,000

2,800,000
2,600,000

2,400,000
2,200,000
2,000,000
1,800,000
1,600,000
1,400,000
1,200,000 T | | 1

2010/11 2011/12 2012/13 est. 2013/14 proj.

The Village collects various taxes from the State of Illinois. The major item is the state
income tax. Income taxes are distributed by the State on a per capita basis. This revenue
source had increased in the last few years and is still projected to increase 9% in Fiscal
2014 due to recovery in the economy.

The second largest item in this category is the telecommunication tax. There is a 6% tax
on local, intra-state and interstate telecommunication services which either originate or
are received within the corporate limits of the Village. The revenue from this tax has
decreased over the last few years and we have projected a 3% decrease for Fiscal 2014.

The Use tax applies to the privilege of using tangible personal property purchased at
retail from a retailer outside of the state of Illinois and this revenue has continued to grow
in the last few years. With the increase in spending as the U.S. economy recovers, we
estimate that this tax will increase by 20% in Fiscal 2014.
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Village of Lincolnwood 2013-2014 Budget

Revenue Comments

Many years ago, there was a personal property tax in Illinois. This tax was abolished for
individuals by the 1970 Illinois Constitution and phased out for corporations in 1979.The
personal property replacement tax “replaced” the original tax. This tax has fluctuated
over the last few years. The budgeted amounts for Fiscal 2014 remains unchanged from
the prior budget.

Below is a break-down of revenue from the State on a per capita basis:

State income tax $1,050,000
Telecommunication tax 620,000
Local use tax 180,000
Personal property replacement tax 130,000
Other 38,000
Total budgeted $2,018,000

The Village enacted a food and beverage tax for the Fiscal 2009. This tax of 1% is
assessed on all businesses which prepare food and alcohol on their premise. This amount
has been budgeted to increase in Fiscal 2014 as new businesses have opened in the
Village. The Village adjusted the Motor Fuel Tax by one cent ($0.01) effective May 1,
2012. These additional funds estimated to generate $140,000 will be used to fund General
Fund operating costs.

Food and beverage tax $440,000

Motor Fuel tax 140,000

Total budgeted $580,000
Total budgeted utility and intergovernmental taxes $3,628,000

Licenses and Permits

The Village collects various fees for the following:

The Village collects a fee for registration of all motor vehicles within its boundaries and
the charge for most vehicles is $40.

The Village collects licensing fees from any establishment selling alcoholic beverages

within the Village limits. This is based on the issuance of approximately 23 liquor
licenses and revenue has remained the same amount for the prior two years.
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Village of Lincolnwood 2013-2014 Budget

Revenue Comments

The Village collects licensing fees for various business registrations within its
boundaries. In addition, the Village requires contractors performing work at private
locations to obtain licenses. Business licenses are issued annually and are valid from
May 1 through April 30.

The Village collects various fees for construction or rehabilitation of commercial and
residential units throughout the Village. This revenue source is subject to the amount of
building activity that occurs in the Village and is estimated to increase by a small amount
for the Fiscal 2014 budget as the economy continues its slow recovery and new business
development has started to occur.

The Village collects a fee for the operation and maintenance of its cable system. The
Village has two cable providers (Comcast of Illinois and AT&T). The budget consists of
four quarterly installments from both providers.

Below is a breakdown by category of these fees described above:

Motor Vehicles $341,060
Liquor Licenses 35,910
Business Licenses 127,410
Permits 384,525
Franchise fees-cable services 160,000
Total budgeted $1,048,905

Charges for Services

The Village collects fees for various services that are provided such as burglar alarm
servicing, sidewalk and tree replacement, property damage charges, and ambulance use.
The major item is the ambulance user fee which is budgeted on a cash basis, rather than
an accrual basis. The fee for the current budget includes resident invoicing and
acceptance of insurance assignment as payment for resident ambulance user fees. The
other fees listed have been very consistent with prior years and budgets remain the same
as the previous year. Below is a breakdown by category of these charges:

Ambulance fees $400,000
Alarm service fees 71,165
Filing and variance 5,000
Other 77,425

Total budgeted $553,590
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Village of Lincolnwood 2013-2014 Budget

Revenue Comments

Park and Recreation Program Fees

1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000 | | | 1
2010/11 2011/12 2012/13 est. 2013/14 proj.

The Village charges fees for various programs for individuals of all ages in the areas of
sports, trips, after school, camps, teens, adults, seniors, swimming, concerts and special
events. Camp fee revenues are budgeted with no increase from prior year costs. Pool-pass
fees have increased 2% for Fiscal 2014. Revenues for Fiscal 2014 are budgeted to reflect
more normal summer weather conditions. Below is a breakdown by category of these
charges:

Camps $366,450
Pool and concessions 744,995
Community Center Rental 38,500
Seniors 31,600
Other 276,880

Total budgeted $1,458,425
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Revenue Comments

Fines and Forfeitures

The Village collects fines for traffic and other violations processed through the County
Clerk’s Office or parking and other fines collected in-house. These fees have not
fluctuated much in prior years. Below is a breakdown by category by of these revenues:

Red light camera fines $163,000

Circuit court fines 65,000

Parking fines 103,000

False alarm fines 18,000

Other 10,000

Total budgeted $ 359,000
Grants

The Village receives many grants throughout the year from various organizations. These
grants are used for the payment of services provided by the Village and are as follows:

State Grant
Traffic grants 20,000
Total budgeted $20,000

Other Revenue

The Village receives other revenue not covered elsewhere. The major item is interest
income which is earned from mainly collateralized Certificates of Deposits. Additionally,
the Village earns interest on money held in checking accounts and the Illinois Funds
Money Market Fund, reserve funds at IRMA, and the Illinois Metropolitan Investment
Fund, which is an U.S. Treasury mutual fund intended for intermediate funds. This
estimate is based on the assumption that interest rates will continue to stay at historically
low rates. Other revenue is as follows:

Rent $101,500
Investment income 87,000
Reimbursements 16,000
Miscellaneous 35,000
Total budgeted $ 239,500

Total revenues from General Fund for Fiscal 2014 budget -  $19,098,066. |
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Special Revenue Funds

Revenue Comments

FY2010/11 FY2011/12 FY2012/13 FY2013/14

Actual Actual Projected Adopted
Local Taxes 2,046,506 2,784,392 2,496,100 2,610,000
Intergovernmental
Taxes 496,176 542,330 560,000 485,000
Grant 76,867 10,020 27,000 4,000,000
Interest/Other 55,681 36,528 69,900 27,000
Total 2,675,230 3,373,270 3,153,000 7,122,000

The following are the major revenue sources budgeted for Fiscal 2014 for the six special
revenue funds of the Village.

Motor Fuel Tax Fund:

Projected motor fuel tax allotment from the State of Illinois. Allotments are based on the
municipal share of state-wide gasoline sales. The monies are distributed on a per-capita
basis. Amounts are based on IML projections. For Fiscal 2014, the Village estimates a
per-capita amount of $24 for a total of $305,000. This revenue source has been very
consistent over the prior years. The Village also estimates $2,500 will be earned on the
investments of the fund for Fiscal 2014.

Transportation Improvement Fund

The Village instituted a gas tax in July 2005. This revenue will be used to improve the
transportation systems in the Village. The tax is currently set at 3 cents per gallon. Two
cents of the gas tax is allocated to the Transportation Improvement Fund and 1 cents
allocated to the General Fund. For Fiscal 2014, the Village estimates revenues will
remain flat as problems in other Countries have affected the current price of oil which has
a direct impact on the transportation habits of auto drivers. The Village estimates
$320,000 will be received from the gas tax and $2,000 will be earned on the fund’s
investments for Fiscal 2014.

E- 911 Fund

E 911 Surcharge Fees of $1.00 per month per line are assessed on telephone lines within
the Village boundaries. Wireless fees provide for the utilization of 911 emergencies
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responses for cellular phone users. The fee is also $.75 per line. This amount has grown
as the popularity of the cell phone still continues to be high.

Revenue Comments

For Fiscal 2014, the Village estimates revenue of $180,000. This revenue has been
decreasing over the past few years as less households are using landlines as their primary
phone line. The Village also estimates $500 will be earned on the investments of the fund
for Fiscal 2014.

NEID TIF Fund, Touhy/ Lawndale TIF Fund and Lincoln/Touhy TIF

Property tax revenue for all three TIF districts is estimated based on the EAV of the
property in the TIF districts as established by the County Clerk’s office. This projection
is based upon the amount collected during the 2012 and 2013 fiscal years. For Fiscal
2014, the Village estimates $1,770,000 and $520,000 of property tax revenues for the
NEID TIF and Touhy Lawndale TIF Funds, respectively. The Lincoln/Touhy TIF has
not budgeted any property tax revenue for Fiscal 2014 as there is not any expected
increase of the EAV of the property in the TIF. The Village also estimates $22,000 of
income will be earned on the NEID TIF Fund investments for Fiscal 2014.

\ Total revenue from all Special Revenue Funds for Fiscal 2014 budget - $7,122,000.

Bond Debt Service Fund Revenues

The Village services the principal and interest payments on the various GOA bonds as
listed in the Bond Debt Service Fund. The Village allocates both sales and home rule
sales taxes to fund both principal and interest payments.

\ Total revenue Bond Debt Service Fund for Fiscal 2014 budget - $1,187,065.

Capital Project Funds Revenues

The Village Budgeted $200,000 for Fiscal 2014 for grant revenue for the engineering and
construction of the Comm.Ed.ROW bike path.

Total revenue from all Capital Project Funds for Fiscal 2014 budget -  $200,000.
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Revenue Comments

Water and Sewer Fund Revenues (Enterprise Fund)

4,500,000

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

2010/11

2011/12

2012/13 est.

2013/14 proj.

The following are the major revenue sources budgeted for Fiscal 2014 for the Water and

Sewer Fund.

Water/Sewer Charges
Interest

Grant

Total

FY2010/11 FY2011/12 FY2012/13 FY2013/14
Actual Actual Projected Adopted
3,336,490 3,455,950 4,053,450 4,225,900
5,842 5,971 4,000 3,000
240,000 - - -
3,582,332 3,461,921 4,057,450 4,228,900
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Revenue Comments

The Village produces water for 4200 customers who include both residents and
businesses. The amount of rainfall during the summer months can impact the amount of
water sales by as much as 10% of annual sales. The Village’s water provider did increase
the cost of water purchases to the Village for next year’s budget by 15% and this increase
has been passed on to the water users. An estimated increase of $40,000 is also factored
for the sewer charge based on estimated usage for the prior budget year. The sewer
charge of $1 dollar per unit of water was instituted in Fiscal 2011. The Village estimates
$3,000 will be earned on the investments of the fund for Fiscal 2014.

\ Total revenue for the Water and Sewer Fund for Fiscal 2014 budget - $4,228,900.

Police Pension Fund Revenues

The Police Pension Fund provides monthly payments for retired and disabled police
officers and widows.

This year’s pension outlay reflects the funding requirement as determined by the Illinois
Department of Insurance actuarial study. Also, current officers contribute 9.91% of their
base salary to the Fund. Total contributions from both the Village and employee
contributions total $1,681,000 for the Fiscal 2014 budget year. The fund also budgeted
$400,000 in investment income from the police pension investment portfolio.

\ Total revenue for the Police Pension Fund for Fiscal 2014 budget -  $2,081,000.

Total Revenue - All Funds Fiscal 2014 budget - $33,917,031.
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Village of Lincolnwood 2013-2014 Budget

Analysis of Expenditures

There are seven major classifications of expenses: Personnel Services, Contractual
Services, Commodities, Economic Development and Assistance, Debt Service, Capital
Outlay, and Police Pension. Each category represents a different percentage of total
expenses.

FY2014 Total Budgeted Expenditures

1,955,234,5%

2,041,567, 5%

M Personnel

B Contractual

m Commodities

B Economic Development
m Capital Outlay

m Debt Service

 Police Pension

1,415,000, 4%

Expenditures by Type

Figures are shown at the budgeted amounts.
Expenditures by Classification
FY2010/11 FY2011/12 FY2012/13 FY2013/14

Actual Actual Projected Adopted
Personnel 10,445,268 11,048,918 11,368,279 11,724,165
Contractual 4,748,745 5,137,272 5,071,229 6,630,710
Commodities 4,018,688 3,738,496 4,468,169 4,915,278

Economic Development 923,012 990,875 1,069,000 1,415,000

Debt Service 1,861,855 2,062,401 1,976,770 2,041,567
Capital outlay 4,423,182 2,463,789 2,281,593 8,348,272
Pension Expenses 1,546,313 1,722,317 1,740,799 1,955,234

Total 27,967,063 27,164,068 27,975,839 37,030,226

61



Village of Lincolnwood 2013-2014 Budget

The total expenditure budget for the Village of Lincolnwood for the fiscal year beginning
May 1, 2013 and ending April, 30, 2014 is $37,030,226. Total expenditures have
increased $5,612,507 (17.8 %) from the prior’s year budget. The majority of the increase
is due to capital equipment replacement, the purchase of the UP right-a-way, and
amounts budgeted in one of the Village TIF funds for possible demolition costs. The
following narratives explain the major expenditure classifications. A detailed analysis by
each fund is provided following the narratives.

Personnel Services
12,000,000
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10,400,000
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9,600,000 T | | 1

2010/11 act. 2011/12 act. 2012/13 est. 2013/14 proj.

Personnel costs consists of wages, medical, dental, life and workers compensation,
pensions, and other benefits for the Village’s work force. We have projected a 3.1%
increase in personnel costs for Fiscal 2014. The majority of the increase was due to
increased amounts for healthcare insurance and contract adjustments for wages.

Non-union employees are on a merit based pay plan. There was a 2% cost of living
increase budgeted in Fiscal 2014 for non-union employees. The Village has contracts
with three collective bargaining groups. The contract with the Fraternal Order of Police
(FOP) is in effect from May 1, 2011 through April 30, 2014. The contract with the
communication workers with the FOP expired on April 30,2013 and is currently in
negotiations. The contract with the International Brotherhood Teamsters Local 714 is in
effect from May 1, 2013 through April 30, 2016.
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The Village contributes to two pension plans for Village employees. The employer
contribution rate to the Illinois Municipal Retirement Fund (IMRF) increased from
10.92% to 11.37%. This rate is determined on a calendar basis and IMRF contributions
amount to $463,820 for the Fiscal 2014 budget. This amount is allocated to each
department based on employee eligibility. The police pension contribution rate did not
change from the previous year. The contribution to the police pension fund is actuarially
determined and the Village funds 100% of the required contribution. This amount totals
$1,410,184 for Fiscal 2014 and is included in the Police Department budget.

The insurance line in the budget shows the cost of employee medical, dental and life
insurance. The Village provides the employees two choices for medical coverage: a
preferred provider option (PPO) or a health maintenance organization (HMO). PPO costs
increased 6.5% from the prior year and HMO costs are expected to increase 10%. Exact
increases are subject to change. The Village is a member of an insurance cooperative and
rates are based on actual claims experience of the cooperative. Dental costs and life
insurance costs have increased 5% from the prior year. Total insurance costs amount to
$1,096,157 for Fiscal 2014 and are allocated to each department based on employee
eligibility.

Workers compensation costs have minimum increases from the previous year. The
Village is a member of group of municipalities and special districts in Northeastern
Illinois which have formed an association to pool its risk management. Total insurance
costs amount to $225,316 for Fiscal 2014 and are allocated to each department based on
total wages.
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Contractual Services
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Contractual services consist of services of outside private and public agencies,
contributions to community organizations, and liability insurance. Contractual services
are second to personnel services as a percentage of total operating expenses in the total
budget. The Village has an increase to contractual services mainly due to costs of
$1,200,000 budgeted in the Lincoln/Touhy TIF District for possible demolition of
property in the TIF boundaries.

The largest portion of the contractual budget is for fire protection for the Village. The
Village contracts with Paramedic Services of Illinois to provide both fire and paramedic
services. The contract is for a three year period. The amount budgeted for Fiscal 2014 is
$2,606,307 which represents a 2% increase over the prior budget and is included in the
Fire/Paramedics Departments’ budget.

Liability and property insurance are recorded in the contractual services section of the
Finance Department and Water and Sewer Fund budgets. The Village is a member of
IRMA, which is an organization of municipalities which have formed together to pool its
risk management. The deductible on the policy is $10,000 per occurrence. The Village
has budgeted $300,000 for liability and property insurance for Fiscal 2014.

The Village contracts for inspection and planning services for our Community

Development Department. The cost of $207,320 is included in their budget for these
services for Fiscal 2014.

64



Village of Lincolnwood 2013-2014 Budget

The Village also contracts for legal, engineering, and information technology services.
These contracts are renewed annually and total $390,757 in the Fiscal 2014 budget. The
Village is a member of a consortium where members share costs for Geographic
Information Services (GIS) consulting. The Village plans to spend $30,227 as payment to
the GIS consortium.

The Village contracts for refuse and recycling. The contract for refuse is for a seven year
period and expires in Fiscal 2021. The amount budgeted for Fiscal 2014 is $1,069,000
which represents a minimal decrease over the prior year. This amount is included in the
Public Works Streets and Maintenance Department.

Public Works has also budgeted $40,000 for Village tree replacement. This budget also
includes $38,800 for repairing Village streetlights.

The Water and Sewer Fund has budgeted $190,000 for phase three of a stormwater
management study.

Commodities
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Commodities consist of minor equipment items, supplies and materials, and utilities. We
have projected a 7% increase in commodity spending from the previous year for the
Fiscal 2014 budget. A majority of this increase is due to the increase in water rates that
the City of Chicago (the Village provider of potable water) has implemented. The City of
Chicago has increased water rates by 15% effective January 1, 2013.
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The Police Department has budgeted $34,817 for various dues and memberships in
organizations which will help them to improve public safety. $26,380 will be spent on
training our officers. Also, $48,540 has been budgeted for program supplies that include
body armor and protective gear and liquor license inspections. The Village will also
continue the Red Light Camera Monitoring System and install another camera. The
annual cost of leasing the system is $94,796.

The Fire Department will spend $150,000 for the dispatching of Fire and EMS related
calls. Also, $10,480 will be budgeted for dues and training for firefighting.

Public Works will spend $139,810 for upkeep of our Village buildings. This amount
includes overhead door maintenance for our fire houses doors and upkeep of the heating
and cooling systems. Also included are roof repairs to various Village buildings and the
installation of back-up power sources for Village computer rooms. The Village spends at
least $130,000 per year for electricity for streetlights. The Village expects electric rates to
remain flat for Fiscal 2014. This will affect the costs of operating streetlights, sewer
maintenance, the water supply system, and other village resources. The Village also plans
to spend $66,000 on snow removal supplies as the cost of street salt has remained stable
from last fiscal year. The Village plans to increase spending by approximately $30,000
on replacement parts to extend the useful lives of Village vehicles and machinery.

The Information and Technology Division will spend $68,076 as part of the ongoing
computer replacement program and $52,400 to upgrade the Village enterprise software.

The Parks and Recreation department will spend $128,000 for the Village’s share to be a
member of MNASR. This agency provides programs for handicapped residents of the
Village.

The Water and Sewer Fund has budgeted $1,880,000 for water purchases from the City
of Chicago. This amount is difficult to estimate based on changing weather patterns that
have experienced over the last years. There is a 15% increase budgeted in the rate that the
Village pays to the City of Chicago for water in Fiscal 2014.
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Economic Development and Assistance
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The Village has revenue sharing agreements in place with various businesses in our
community. Most of the agreements are to assist with the building or expansion of the
businesses’ facilities in the Village. These amounts total $545,000 in the Fiscal 2014
budget and are included in the Community Development department.

The Village budgets $350,000 for businesses to improve their building’s exteriors or
other property enhancements that will improve the appearance of a business district. This
amount is funded by both the General Fund ($50,000) and the NEID TIF Fund
($300,000).

The Village also has an agreement with Lowes. Pursuant to the development agreement
executed with them, the tax increment revenue generated from the property within the
boundaries of the Touhy-Lawndale TIF will be rebated to them. This amount is estimated
at $520.,000 for the Fiscal 2014 budget year.
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Debt Service
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This category accounts for all multi-year principal and interest obligations of the Village.
A majority of the debt is from General Obligation Bonds (GOB) issued in 2002 and
subsequently refunded in 2011 and a refunding issue in 2004. Total amount budgeted for
Fiscal 2014 principal and interest payments are $1,497,015.

The Village also received loans from the Illinois Finance Authority and Oshkosh Capital
to finance the purchase of a fire truck. Principal and interest payments totaling $87,693
are budgeted for repayment in Fiscal 2014.

The Village financed the installation of field lighting for Proesel Park. The loan is
payable over a three year period and $35,554 has been budgeted for the first installment
in Fiscal 2014.

The Water and Sewer Fund received a loan from the Illinois Environmental Protection
Agency (IEPA) in Fiscal 2010. $380,155 has been budgeted as a repayment of principal
and interest for this loan in Fiscal 2014.
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Capital Improvements Projects and Operating Budget Impacts
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Capital improvements are projects with expenditures of $10,000 or more. Capital projects
consist of a year-to-year ongoing infrastructure replacement program and one-time
programs.

For Fiscal 2014 the Village has continued with major programs to replace aging
infrastructure. The Village is continuing the street light replacement program which
should take five years to complete. $1,578,083 is budgeted in the Transportation
Improvement Fund to replace the street lights on Pratt and Crawford Avenues. Minimal
additional operating costs are expected to be incurred due to the street light replacement
projects. The Village is expected to save approximately $10,000 per year on streetlight
maintenance once the project is completed.

The Village has budgeted $250,000 for Fiscal 2014 for engineering and construction
expenses in conjunction with the installation of a bike path and overpass on the
Commonwealth Edison right-of -way. This project will also be funded with a grant that
reimburses the Village for 80% of the total cost of the bike path. The bike path should be
completed in Fiscal 2016. When the project is completed, additional maintenance costs of
approximately $7,000 are expected to be incurred on an annual basis.
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The Village will also purchase property for the construction of a bike path on the old
Union Pacific right-of-way. The purchase price is estimated to be $5,000,000 of which
80% of the cost will be funded by a grant.

The Village has also budgeted $346,500 in the Water and Sewer Fund for year three of
the sewer repair program.

The following is a table which projects the future operating budget impact on the above
mentioned projects:

Project FY2014 FY2015 FY2016 FY2016
Street Lighting $5,000 $5,000 $5,000 $5,000
Comm. Bike - - - ($7,000)
Path
Total Net
Budget
Savings/(Costs) $5,000 $5,000 $5,000 ($2,000)

Each capital project is explained in detail in the capital improvement program section of
this document.

Police Pension

The Police Pension Fund accounts for payments of pensions to the retired or disabled
police personnel and their families. These amounts are estimated at $1,850,759 for the
Fiscal 2014 budget. The fund has also budgeted $104,475 for administration expenses
which include investment consulting fees and other operating expenses.
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Village President and Board of Trustees

Department/Activity Description

The President of the Village of Lincolnwood serves as the Chief Executive Officer and is the
presiding officer of meetings of the Board of Trustees. The Board of Trustees serves as a
legislative body for the Village of Lincolnwood. The Village President and the Board of
Trustees are the Corporate Authorities and are the policy makers for the Village’s corporate

organization.




2013-2014 Operating Budget

Budget Analysis President and Village Board
100

2011 2012 2013 2013 2014
Actual Actual Adopted  Projected Description Adopted
44,000 42,242 42,000 42,000 Salary - elected/appntd 42,000
11,338 11,841 12,185 12,200 Wages - full time hourly 12,870
3,407 3,310 3,387 3,387 Employer FICA 3,402
797 774 786 786 Employer Medicare 796
2,861 3,111 3,177 3,177 Employer IMRF 3,737
35 29 37 37 Insurance - group life & AD&D 41
1,003 1,003 980 980 Insurance - group medical 1,049
99 103 105 105 Insurance - group dental 104
351 362 366 366 Insurance - workers compensati 386
63,891 62,776 63,023 63,038 Personnel Services 64,385
2,541 1,800 5,800 4,000 Purchased program services 5,500
- 5,246 1,500 1,000 Consulting 1,500
4,500 4,500 4,500 4,500 Other professional services 4,500
7,041 11,546 11,800 9,500 Contractual Services 11,500
9,975 9,261 10,000 10,000 Intergovernmental fees & dues 10,000
797 1,244 1,000 1,000 Printing & copying services 1,000
14,666 14,912 15,000 15,000 Village Newsletter 15,000
10,550 2,711 3,000 3,000 Other contractual 3,000
32 60 30 30 Books & publications 30
206 251 500 500 Office supplies 500
3,596 1,646 15,000 14,000 Other materials & supplies 2,500
39,823 30,085 44,530 43,530 Commodities 32,030
250 240 600 610 Conference & meeting registrat 600
569 140 400 300 Local mileage, parking & tolls 400
304 302 500 300 Lodging 500
7,121 7,132 7,000 7,100 Meals 7,000
190 140 200 200 Purchased Transportation 200
8,434 7,954 8,700 8,510 Meetings and Travel 8,700
119,190 112,360 128,053 124,578 Total 116,615

|Budget Highlights
Personnel Services

No increase in Personnel
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President and Board of Trustees

Village of Lincolnwood
2013/2014 Budget

Performance Measures

Meetings Held
Committee of the Whole
Regular Business
Executive Session
Total Meetings Held

Village Board Actions
Resolutions
Ordinances
Total Board Actions

Actual Actual Estimated Projected
2010/2011 2011/2012 2012/2013 2013/2014
21 22 22 22
22 22 23 22
20 19 22 23
63 63 67 67
61 74 76 78
62 52 54 55
123 126 130 133
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Village Clerk

Department/Activity Description

The Village Clerk is responsible for safekeeping, filing, distribution and publication of all legal
documents, such as minutes of Board of Trustees meetings, ordinances, resolutions,
proclamations and agreements. The Village Clerk is also responsible for attesting to the Village
President’s signature on documents and the custodian of the Village seal and vault, swearing-in
elected and appointed officials. The Village Clerk certifies Village documents, maintains,
updates and distributes the Lincolnwood Code of Ordinances, and issues permits to solicitors and
peddlers. Finally, the Village Clerk acts as the Local Election Official — conducts voter
registration, in-house absentee voting, and distributes nominating and other petitions.




2013-2014 Operating Budget

Budget Analysis

2011
Actual
8,000
496
116
240

8,852
151
40

130

321

9,173

2012
Actual

8,031
496
116
240

8,883
9,924

100
30

10,054

18,936

2013
Adopted

8,000
496
116
240

8,852
8,000
100
360
200
8,660
150
50
100
300

17,812

Village Clerk
110

2013
Projected Description
8,000 Salary - elected/appntd
496 Employer FICA
116 Employer Medicare
240 Insurance - workers compensation

8,852 Personnel Services
10,000 Ordinance codification
100 Printing & copying services
300 Professional associations
200 Other materials & supplies
10,600 Commodities
150 Conference & Meeting Registrat
50 Local mileage, parking & tolls
100 Meals

300 Meetings and Travel

19,752 Totals

|Budget Highlights

Personnel Services

No increase in Personnel
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2014
Adopted
8,000
496
116
240

8,852
8,000
100
360
200
8,660
150
50
100
300

17,812
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Village of Lincolnwood
2013/2014 Budget
Village Clerk

Performance Measures

Village Board Minutes Recorded
Total Minutes Recorded

Board Actions
Resolutions
Ordinances
Total Board Actions

Actual Actual Estimated Projected
2010/2011 2011/2012 2012/2013 2013/2014
22 22 23 22
61 74 76 78
62 52 54 55
123 126 130 133
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Board of Fire and Police Commissioners

Department/Activity Description

The Board of Fire and Police Commissioners is comprised of five members appointed by the
Village President, with staggered terms of appointment.

The Commission is responsible for the certification and appointment of police officers and for
promotions within the police department, with the exception of Lieutenant, Deputy Chief and
Chief. The Board conducts disciplinary hearings when the Chief of Police brings formal charges
against a non-collective bargaining sworn member of the Police Department.

The Commission currently handles matters related strictly to Police Department personnel since
the Village has outsourced the Fire Department functions to a private contractor.




2013-2014 Operating Budget

Budget Analysis Fire/Police Commission
130

2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted
- 2,548 - 600 Other professional services 2,250
- 2,548 - 600 Contractual Services 2,250
- 19 - 400 Advertising 250
735.00 735 735 744 Professional associations 745
- 1,968 100 1,500 Program supplies 2,350
735.00 2,722 835 2,644 Commodities 3,345
735.00 5,270 835 3,244 Totals 5,595
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Village of Lincolnwood
2013/2014 Budget
Fire and Police Commission

Performance Measures

Actual Actual Estimated Projected

2010/2011 2011/2012 2012/2013 2013/2014

Entry Level Testing 0 54 69 0
Entry Level Hire 0 1 3 0
Promotional Testing 0 10 0 0
Promotion 0 1 0 0
Discipline 0 0 0 0
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Human Relations Commission

Department/Activity Description

The Human Relations Commission serves as an advisory body to the Village Board and has been
assigned the primary purpose of promoting understanding, ensuring mutual respect and
neighborly cooperation among all Lincolnwood residents. Primary focus is dedicated to work to
bridge differences among those who have different racial and religious backgrounds, as well as
differences in age, educational and income levels. This Commission serves as a resource for
diversity issues to all community groups.




2013-2014 Operating Budget

Budget Analysis Human Relations Commission
140
2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted
- 306 200 200 Purchased program services 405
- 306 200 200 Contractual Services 405
1,291 1,751 1,600 1,400 Other materials & supplies 1,600
1,291 1,751 1,600 1,400 Commodities 1,600
1,291 2,058 1,800 1,600 Total 2,005
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Village of Lincolnwood
2013/2014 Budget
Human Relations Commissions

Performance Measures

Meetings

Actual Actual Estimated
2010/2011 2011/2012 2012/2013
12 12 11

Projected
2013/2014

12
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Parks and Recreation Board

Department/Activity Description

The Parks and Recreation Board is a policy advisory board, established by Village ordinance,
and appointed by the Village President, with consent of the Board of Trustees. Seven appointed
residents, one Board of Trustee liaison and the Director of Parks and Recreation staff liaison
make up the Board. The Park Board meets on the second Tuesday of every month at 7:30 pm in

the Council Chambers.




2013-2014 Operating Budget

Budget Analysis Park/Recreation Board
150
2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted
892 105 1,000 1,000 Professional associations 1,000
- - 50 - Training -
- - 50 - Program supplies -
892 105 1,100 1,000 Commodities 1,000
1,000 1,900 1,200 1,200 Conference & meeting registrat 1,200
- 32 150 150 Local mileage, parking & tolls -
- 200 150 150 Meals 150
1,000 2,132 1,500 1,500 Meeting and Travel 1,350
1,892 2,237 2,600 2,500 Total 2,350
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Beautification Commission

Department/Activity Description

The Lincolnwood Beautification Commission was established in FY1997-98 based on objectives
developed by the Village’s “Vision 2020 process. The Commission continues to seek
enhancements to the appearance and aesthetics of the Village through community awareness and
Board designated community beautification projects.




2013-2014 Operating Budget

Budget Analysis

2011 2012
Actual Actual
3,037 2,815
3,037 2,815

2013
Adopted
2,500
2,500

5,000

Beautification Commission

160

2013
Projected Description
2,500 Landscaping consulting
2,500 Landscaping supplies

5,000 Commodities Total

86

2014
Adopted

5,000

5,000
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Village Manager’s Office

Department/Activity Description

The Village Manager serves as the Chief Administrative Officer of the Village. The position
was created by the President and Board of Trustees by Ordinance which enumerates the specific
responsibilities of the Village Manager. The Village Manager is responsible for the overall
management and operations of the Village. Purchasing, personnel management, oversight of the
budgeting process, contract negotiations, coordination of services to residents, enforcement of
the Village Ordinances, and responses to requests for services and inquiries are conducted by the
Village Manager’s Office.

The Department is staffed by five full time personnel.

Prior Year’s Goals Status

1.

The Village Manger’s Office will reduce costs and improve efficiency by transitioning to
information-technology services that allow the GIS program to be accessed via the Web
(cloud computing). Currently, the GIS program is hosted on Village servers and desktop
computers. By moving the GIS program to cloud computing, the Village will reduce
costs associated with software, hardware, and licensing while improving the effectiveness
of its membership in the GIS Consortium.

The Village successfully transitioned the Geographical Information System (GIS)
program to the Cloud at no additional cost to the Village’s current GIS Consortium
member rate. In addition, this action reduced the cost of replacing of the GIS Specialist
computer saving approximately $4,000.

. The Economic Development Team (ED Team) will improve communication and

relationships with the business community by hosting quarterly meetings with various
industry sectors. The Village will enhance communication by providing information on
Village projects and solicit feedback from the business community. Currently, the
Village receives feedback via formal programs such as the business license process and
plan review process. By hosting informal meetings with the business community, the ED
Team will promote Village initiatives and gather feedback on ways to enhance the
services provided to the business community.

On December 19, 2012 the Economic Development Commission met with approximately
20 persons representing businesses and property owners in the Lincolnwood Business
Park. The purpose of this meeting was to solicit feedback on the Commission’s proposal
to create a retail overlay zone for part of the area closet to Touhy Avenue. Staff continues
to identify different groups of industry sectors in the community that are interested in
meeting with the Village.




. The Human Resources Division will enhance the knowledge, effectiveness, and
efficiency of employees by implementing a comprehensive Village-wide training
program. The comprehensive Village-wide training program will identify training gaps
and ensure all employees have received basic to advanced training on customer service,
software applications, and office practices. By providing uniform training to all
employees, staff will be better able to provide excellent customer service to the public.
Training will also increase the knowledge and effectiveness of all employees.

The Human Resources Division will be implementing a training program Village-wide.
It is anticipated that the program will provide information on a wide range of activities.
The training includes monthly training events conducted by staff along with outside
consultants. It is anticipated that this goal will be complete in April of 2013.

. The Human Resources Division will initiate a study of private and public sector
employee benefits and performance evaluation programs. Currently, the Village provides
a comprehensive benefits package comparable to area municipalities and evaluates
employee performance on an annual basis. This study will evaluate programs that are
equitable and comparable to those offered by area private and public sector employers.

The Village Manager’s Office, along with the Finance Department, conducted an
evaluation and analysis of the Village’s employee benefits and compensation in relation
to public and private sector comparable entities. The focus of this study surrounded
employee medical insurance premiums which are the largest employee benefit cost next
to pensions. The findings of the study were shared with the Village Board on December
15, 2012. Additionally, the Village will finalize its review of its performance evaluation
system to ensure that it was an objective system that continues to support the merit-based
compensation system implemented by the Village. The review is anticipated to be
complete in April of 2012.

. The Communication Committee will complete a website needs assessment and solicit
Village Boards, Commissions, and staff members for feedback for a potential website
redesign in FY 2013/2014. Reviewing the current website design will identify areas in
which the site can improve communication with residents and offer more access to
information. The current website design was implemented in 2006 and has not been
comprehensively reviewed since its inception.

The Communication Committee evaluated the existing website and determined its design
is outdated and navigation of the site is challenging to visitors. The Committee conducted
a seven-month search process of website design firms and is in the process of selecting
the preferred design firm. Staff anticipates completion of the new website by the end of
April 2013.

. The Village Manager’s Office will embark on a multi-phase initiative that will create the
opportunity for enhanced online payment services, software integration, paperless
process, and more efficient workflow by migrating the Village’s Enterprise Resource
Planning software known as “Springbrook™ to its latest “.NET” technology. In the first




year the Village will migrate all existing software programs to the “.NET” technology
and will then deploy the new processes and features over the following years.

Amidst negotiations with Springbrook over the .NET upgrade during the Fiscal Year
2012-13 staff was made aware of a macro-level Information Technology (IT) sharing
initiative amongst several area municipalities. The goal of this initiative is to identify
potential areas of IT cost savings and/or efficiency gains amongst the various
communities. The Village Board directed staff to participate in this initiative at the
November 6, 2012 Committee of the Whole meeting. As a result, the negotiations with
Springbrook over the .NET upgrade have been placed on hold until the results of the
sharing-initiative are received which is estimated to be March 1, 2013.

. The Village Manager’s Office will improve the overall services provided to its residents
by seeking their input via a survey. The Village will collaborate with the National
Research Center to conduct a Citizen Survey. This survey will ask residents’ opinions on
the quality of the Village’s services and the overall quality of life in the community. The
last Village-initiated Citizen Survey was performed using the National Research Center
in 2007.

The Village Board directed staff to not pursue a Citizen Survey during the February 2012
Budget Workshop.

. The Village Manager’s Office will improve the Village’s telecommunications regulations
by working with the Telecommunications Advisory Commission to recommend to the
Zoning Code amendments to Article X “Towers, Antennas, Antenna Support Structures
and Personal Wireless Service Facilities”. Article X has not been revised in over 15 years
and needs to be updated to keep pace with the evolving world of technology.

The Telecommunications Advisory Commission reviewed the telecommunications
regulations located in the Zoning Code and the Commission’s comments have been
provided to one of the Village Attorney’s legal specialists in this area. The specialist is in
the process of conducting her own independent review of the regulations, which will be
presented to the Commission in April of 2013. Any recommendations made by the
Commission will undergo a Public Hearing process for inclusion into the Zoning Code.

. The Village Manager’s Office will enhance the connectivity between the Aquatic Center
and the Municipal Center by installing an underground fiber-optic connection. This
connection will ensure sufficient bandwidth capacity for future use and expansion of the
Aquatic Center and will virtually eliminate any service interruption for data or voice
traffic. Fiber-optic connections offer many more advantages over the existing wireless
connection that is due for replacement. Fiber-optic connections are faster, more reliable,
offer much greater capacity, and are more durable in that they have a 25-year life span.

The Village replaced the aging wireless point-to-point connection between the Aquatic
Center and the Municipal Center with an underground fiber-optic line in October of
2012.




Proposed Goals

1. The Human Resources Division will ensure compliance with the Public Safety Employee
Benefits Act (PSEBA). Staff will survey other communities to determine the best
practices for administration of PSEBA practices. Staff will then develop a procedure for
receiving, responding and adjudicating requests received under PSEBA that will be
shared with all Village employees. The final result will be a comprehensive plan to
address PSEBA that is compliant with the state law.

. The Human Resources Division will improve supervisor effectiveness and compliance
with state and federal laws. Staff will create a comprehensive guide for supervisors that
addresses common issues related to state and federal laws that outlines the supervisor’s
responsibilities. Supervisors will also be educated on how to create and sustain a positive
working environment. In providing this education to supervisors it is anticipated that it
will increase compliance along with improving the working relationship between
supervisors and employees.

. The Human Resources Division will review the working relationship between employees
and the Village to create future service enhancements. Staff will develop and distribute
an employee survey that targets training opportunities, service/process enhancements and
non-monetary benefits. At the completion of the survey, staff will identify pertinent
items and develop an implementation plan for achieving goals related to the results of the
study. As aresult of this effort, the organization will have a better relationship with
employees and make the Village more attractive to potential employees.

. The Village Manager’s Office will create and implement a plan to increase website traffic
by 10%. Increasing public awareness of the new website design will increase website
traffic and online payments and requests by 10%. The Village’s employee
Communications Committee will be responsible for the plan.

. The Village Manager’s Office will enhance customer service capabilities for residents by
implementing a Live Chat tool on the home page of the website. This tool will provide
an alternative communications method for residents and business owners. They will
maintain the ability to multi-task while receiving online access to staff. Live Chat has the
ability to maximize employee effectiveness by allowing staff to handle multiple chats
simultaneously in a timely manner while continuing to perform other customer service
tasks.

. The Village Manager’s Office will improve transparency and its ability to communicate
with residents by implementing 24/7 live online streaming of the Village’s cable channel
on the Village’s website. Currently, the live broadcast of the cable channel is only
available through a Comcast or AT&T U-Verse subscription. It is estimated that half of
the residents and most of the businesses in the Village do not subscribe to these services.
Therefore streaming the Village’s cable channel feed live on the Internet will enable
more residents to view Village meetings and receive information about news and events.




7. The Village Manager’s Office will improve service provision and increase citizen
outreach by researching and implementing a mobile application, or “app”, for smart
phone devices. A mobile application can allow residents to submit and track service
requests, view a listing of public meetings and community events, and access news and
information online while being saved on a smart phone as an independent application
instead of as a webpage.

. The Village Manager’s Office will embark on a multi-phase initiative that will create the
opportunity for enhanced online payment services, software integration, paperless
process, and more efficient workflow by migrating the Village’s Enterprise Resource
Planning software known as “Springbrook™ to its latest “.NET” technology. In the first
year the Village will migrate all existing software programs to the “.NET” technology
and will then deploy the new processes and features over the following years. This item
was deferred from last fiscal year and will continue pending the results from the IT
sharing study results.

. The Village Manager’s Office will increase the Wi-Fi access area in its facilities by 25%
and enhancing mobile worker connectivity by expanding the Village’s wireless hotspots
in the Municipal Center and creating a wireless hotspot network at the Public Works
main facility. The existing Wi-Fi network is over seven years old and is in need of
replacement. It was originally designed to serve only the Community Center, Council
Chambers, and Police Fire Training Room. In recent years staff’s reliance on wireless
devices increased significantly and staff anticipates this reliance to increase in the years
to come, thus requiring a more accessible Wi-Fi network in Village facilities.

. The Village Manager’s Office will reexamine public transportation opportunities in the
Village by meeting with area transportation entities and surveying residents. This is an
extension of Goal 11 set by the Village Board in their 2012 — 2015 Strategic Plan.

. The Village Manager’s Office will develop a constructive partnership with the
overlapping and surrounding taxing body boards by meeting with their staff and officials
to discuss mutual interests. This is an extension of Goal 12 set by the Village Board in
their 2012 — 2015 Strategic Plan.

. The Village Manager’s Office will develop a recommendation for a potential branding
campaign that could become a catalyst for reenergizing economic development activities
and communicating the Village’s best attributes through various activities including the
development of a new official logo, motto, and color scheme.




2013-2014 Operating Budget

Budget Analysis

Village Manager's Office

200
2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted

359,438 370,298 390,247 380,000 Wages - full time salaried 399,600
45,353 47,363 48,740 48,740 Wages - full time hourly 51,480
(495) 2,257 2,000 2,000 Wages - part time hourly 2,000
10,485 10,957 10,836 10,836 Deferred compensation 11,368

1,128 - - HSA Savings Accts -
3,574 3,712 3,874 3,874 Educational stipend 3,996
225 729 720 720 Phone Stipend 720
21,464 21,632 23,863 23,863 Employer FICA 24,089
6,200 6,319 6,607 6,607 Employer Medicare 6,660
35,964 40,829 49,672 49,000 Employer IMRF 53,037
1,423 1,928 1,254 1,254 Insurance - group life & AD&D 1,283
54,030 48,776 42,045 41,000 Insurance - group medical 43,890
5,068 4,827 4,885 4,600 Insurance - group dental 4,882
11,782 11,953 12,032 12,032 Insurance - workers compensation 12,307
555,638 571,580 596,775 584,526 Personnel Services 615,312
- - 5,000 1,500 Consulting 3,000
14,180 7,402 9,500 9,500 Other professional services 9,500
14,180 7,402 14,500 11,000 Contractual Services 12,500
3,159 3,784 3,500 3,500 Advertising 3,500
540 2,544 1,500 1,000 Printing & copying services 1,500
3,379 3,883 3,185 3,300 Professional associations 3,085
1,565 1,697 2,000 2,000 Training 1,500
18,979 18,394 18,375 30,000 Other contractual 21,975
403 1,451 950 950 Books & publications 950
1,685 2,968 3,000 2,500 Office supplies 1,200
6,729 9,701 10,860 5,860 Other materials & supplies 8,360
36,439 44,422 43,370 49,110 Commodities 42,070
2,455 2,471 2,955 2,225 Conference & meeting registrat 2,505
9,499 9,324 9,500 9,500 Local mileage, parking & tolls 9,500
2,443 1,454 3,380 3,380 Lodging 3,305
2,177 2,144 2,705 2,500 Meals 2,245
1,012 30 850 500 Purchased transportation 500
17,586 15,422 19,390 18,105 Meetings and Travel 18,055
623,843 638,826 674,035 662,741 Total 687,937

|Budget Highlights
Personnel Services
No increase in Personnel

93



Village of Lincolnwood
2013/2014 Budget
Village Manager's Office

Performance Measures

Actual Actual Estimated Projected
2010/2011 2011/2012 2012/2013 2013/2014

Newsletters

Village Connections 6 6 6 6

Employee Quarterly 4 5 5 5

Total Newsletters 10 11 11 11
Freedom of Information Act Requests

Total Requests 307 230 250 280
Broadcasting

Village Board 22 22 22 22

PC/ZzBA* 0 0 0 0

Plan Commission 11 14 17 17

Zoning Board of Appeals 6 9 10 10

Total Meetings Broadcast 39 45 49 49
Personnel

Budgeted Full-Time Positions 88 89 89 89
Inspections

Food Service 185 185 155 160

*Plan Commission/Zoning Board of Appeals was split into two separate bodies in January 2010
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Finance Department

Department/Activity Description

The Finance Department provides general management oversight of all financial transactions of
the Village. Specific responsibilities include: accounting and financial reporting of Village
resources, cash (treasury) management, general ledger, cash receipts, cash disbursements and
accounts payable, utility billing, business licenses, vehicle license registration and sale, parking
ticket violation collection and administration of the Village adjudication system, capital asset
accountability, financial budgeting and forecasting, insurance and risk management, payroll and
personnel matters, purchasing, employee benefit and retirement matters, Grant(s) management,
debt management, and Police Pension Fund accounting.

The Department provides support to Administration and all other Departments in addition to
Customer Service at the Village Hall, general reception service for the Village, incoming and
outgoing mail and deliveries and cashiering at the front counter.

The Department is staffed by five full-time employees.

Prior Year’s Goals Status

1)  The Finance Department will continue to closely monitor revenue estimates for the Fiscal
2013 budget due to the constantly changing economic outlook and report to the Village
Board on a quarterly basis for any possible budget adjustments.

The Finance Department has continued the practice of providing quarterly updates to the
Village Board during the FY2013 budget year. Finance closely monitors Village revenues
and reports any major fluctuations to the Village Board in conjunction with expenditure
objectives.

The Finance Department will assist the Village Manager’s Office with the installation of
the latest upgrade to the Village’s Enterprise Resource Planning software (Springbrook).
The first phase will involve the migration of all existing Spingbrook Software to the
“Net” version. Finance will also provide guidance and training to Village departments and
employees regarding the implementation of the “.Net” version of the Village’s software
system.

The installation of the Springbrook “.Net” version has been delayed until FY2014.
Additional research and modification of software specifications was needed before the
migration to the new version was implemented.

The Finance Department will start planning for enhanced online payment capabilities
and paperless processing after the installation of the new Springbrook .Net installation.
These processes should create a more efficient workflow for the payment of bills and
allow for additional payment capabilities for internet users.




This goal has been postponed due to the delay in implementing the new Springbrook
“.Net” version. (See explanation in item #2 above)

4)  The Finance Department will develop a financial plan that prioritizes future capital
improvement projects and identify the financial resources available to fund these projects.

The Finance Department developed a presentation to the Village Board which identified
the capital projects and the source of the monies for funding.

Continue to investigate additional services or service improvements that can be provided

by the Finance Department that would improve efficiency and reduce Village operating
Costs.

The Finance Department has implemented a centralized inventory system for Village
office supplies. Each Department has to submit to Finance a supply form to request office
supplies. In past years, each Department would be responsible to order their own

supplies. This new process should enable the Village to better control the costs related to
office supplies usage.

Proposed Goal

1) The Finance Department will assist the Village Manager’s Office with the installation of
the latest upgrade to the Village’s Enterprise Resource Planning software (Springbrook).
The first phase will involve the migration of all existing Spingbrook Software to the
“Net” version. Finance will also provide guidance and training to Village departments
and employees regarding the implementation of the “.Net” version of the Village’s
software system. This project was originally scheduled to be implemented in Fiscal 2013.
Additional time was needed to analyze all software modules for priority of installation.

The Finance Department will start planning for enhanced online payment capabilities
and paperless processing after the installation of the new Springbrook .Net installation.
These processes should create a more efficient workflow for the payment of bills and
allow for additional payment capabilities for internet users.

The Finance Department will work with Administration to review the current payroll
process to improve the efficiency of system. Currently, many of the payroll functions are
performed by each Department. The process review will target specific payroll functions
that will be centralized which should make the system more efficient.

4) The Finance Department will work with the Parks and Recreation and Administration
Departments to streamline the payroll process for the hiring/re-hiring of seasonal workers
for the pool and summer camp programs. These programs employ approximately 180




seasonal workers and require many hours to gather and verify employee documentation and
information.

5) The Finance Department will work with the Village Engineer to formulate a standard
process for the approval of payments to contractors for all capital projects. This procedure
will ensure that all capital project payment requests will have the required documentation
before payments are processed.

The Finance Department will assist with the transition of the new Police Pension Board.
Finance will provide guidance on the accounting procedures necessary to ensure that the
fund is operating in accordance with State of Illinois regulations.
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2013-2014 Operating Budget

Budget Analysis Finance
210
2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted

169,849 174,431 184,796 160,000 Wages - full time salaried 181,800
123,858 128,820 129,538 145,000 Wages - full time hourly 135,780
840 2,820 2,500 2,730 Wages - seasonal hourly 2,500
- - 450 - Wages - overtime 1.5X 450

- - - 775 HSA Savings Acct -
1,698 1,717 1,848 2,021 Educational stipend 1,818

1,520 3,640 4,800 - Opt Out Insurance -
120 345 360 360 Phone Stipend 360
17,909 18,795 19,786 19,786 Employer FICA 19,986
4,188 4,396 4,627 4,627 Employer Medicare 4,674
26,643 29,627 34,576 33,000 Employer IMRF 36,367
947 939 992 992 Insurance - group life & AD&D 1,020
38,450 34,880 41,376 42,940 Insurance - group medical 57,397
3,794 3,841 3,990 4,600 Insurance - group dental 5,441
9,055 9,284 9,399 9,399 Insurance - workers compensati 9,664
98,081 73,509 80,000 89,000 Employee Benefit Expenses 94,925
496,953 487,043 519,038 515,230 Personnel Services 552,182
263,024 240,217 240,000 250,000 Liability insurance 240,000
29,800 30,900 32,000 27,000 Audit 28,500
3,000 850 1,500 1,500 Consulting 1,500

18,000 - - - Data processing -

686 - 5,000 4,600 Other professional services -
314,510 271,967 278,500 283,100 Contractual Services 270,000

5,174 1,725 500 500 R&M - communications equipment -
21,460 23,435 21,000 22,000 R&M - office equipment 22,000
306 462 600 500 Advertising 500
11,349 9,357 10,500 11,000 Printing & copying services 11,000
1,910 1,279 1,400 1,400 Professional associations 1,100
35,224 43,351 52,000 45,000 Telephone 43,000
319 590 1,500 1,500 Training 1,500

- - 200 - Books & publications -
12,758 13,803 15,000 14,000 Office supplies 15,000
14,213 13,335 16,200 15,000 Postage 15,000
14,090 4,889 9,000 9,000 Bank & Credit Card Fees 9,000
1,138 3,107 2,300 3,000 Program supplies 3,000
117,942 115,333 130,200 122,900 Commodities 121,100
40 - 600 500 Conference & meeting registrat 500
397 361 1,000 1,000 Local mileage, parking & tolls 1,000
- - - - Lodging 800
614 722 1,500 1,000 Meals 1,000
- - - 400 Purchased transportation 400
1,051 1,084 3,100 2,900 Meetings and Travel 3,700
930,457 875,427 930,838 924,130 Totals 946,982

Budget Highlights
Personnel Services
No increase in Personnel
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Village of Lincolnwood
2013/2014 Budget
Finance Department

Performance Measures

Actual Actual Estimated Projected
2010/2011 2011/2012 2012/2013 2013/2014

Licenses Issued
Vehicle Licenses Issued 8,462 8,800 8,900 8,900
Business 1,052 1,250 1,275 1,300
Total Licenses Issued 9,514 10,050 10,175 10,200

Billings

Water and Sewer 16,542 19,579 19,595 19,615
Rent, inspections and others 324 348 360 385
Total Billings 16,866 19,927 19,955 20,000
Vendor Checks Issued 3,734 3,740 3,800 3,825
Payroll Checks Issued 4,189 4,246 4,275 4,280
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Legal Department

Department/Activity Description

The Village contracts for its legal services. The Legal Department accounts for all expenditures
concerning legal review, litigation, and prosecution of ordinance violations.
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2013-2014 Operating Budget

Budget Analysis

2011
Actual
117,300
41,480
80,855
46,375

286,010

286,010

2012
Actual

111,570
22,864
86,967
40,591

261,993

261,993

2013
Adopted

130,347
30,000
50,000
61,000

271,347

271,347

2013
Projected
125,000
25,000
62,512
65,000

277,512

277,512

,_
N
wm
Sz

Description

Legal - retainer

Legal - litigation

Legal - review

Other professional services

Contractual

Total
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2014
Adopted
134,257
30,000
50,000
56,000

270,257

270,257



This Page intentionally left blank



Village of Lincolnwood
2013/2014 Budget

Legal Department-Adjudication

Performance Measures

Number of Hearings per year

Number of Cases adjucated

Actual
2010/2011

12

1,167

Actual
2011/2012

12

898

Estimated
2012/2013

12

1,000

Projected
2013/2014

12

1,000
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Community Development Department

Department/Activity Description

The Community Development Department is responsible for administering the Village’s
building, zoning and development codes. The Department provides staff assistance to the
Village’s Plan Commission, Economic Development Commission and Zoning Board of Appeals.
Services provided by the department include plan review; permit issuance and construction
inspectional services. In addition to these services and duties, this Department also carries out
various community planning initiatives and improvement projects. This budget element also
includes line items for sales tax rebates pursuant to executed agreements.

The department is staffed by four full-time positions.

Prior Year’s Goals Status
1. Review the Village’s existing Building Codes and consider recommending adoption of

newer code editions. Model building codes are routinely updated periodically to account
for new products and materials, improved construction methods and state of the art safety
features. Currently, the Village uses a set of model international codes, most of the 2006
edition. Since Village adoption of the current 2006 editions, both 2009 and 2012 model
code editions have been released. This task will involve reviewing the changes made to
these later code editions, identifying appropriate local amendments and recommending if
deemed appropriate, updates/modification and/or adoption of newer codes in order to
keep the Village’s set of building codes generally current in the marketplace.

Work on this goal is proceeding. The Department has determined that the 2009 edition of the
international codes is most appropriate for adoption. Local amendments are now being
developed and new codes are expected to be presented for adoption in February 2013.

2. Undertake a survey of department customers to ascertain service delivery satisfaction.
This task will entail preparing the survey questions and format, analyzing returned survey
results and assessing what changes can be made based on results to improve service
delivery and satisfaction.

In November 2012, a survey was implemented in the department to obtain feedback from al
permit application customers. This goal has been achieved and is ongoing.

3. Prepare an updated comprehensive statistical Community Profile of the Village utilizing
as a base recent 2010 census data and other updated data sources.

An updated Community Profile has been prepared and is posted to the Village’s website. A
presentation of the highlights of this report was provided to the Village Board in
December2012. This goal has been achieved.
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4. Review the Village’s existing building board-up requirements and consider strengthening
Village requirements. These requirements pertain to the boarding up of vacant structures
in order to secure and weather-proof a structure. This task includes a review of whether
permits should be required, when board up should be mandated and whether maximum
time durations should be imposed.

Work is proceeding on this initiative and is expected to be completed in February 2013.

5. Establish a seasonal, proactive, targeted code enforcement program to address ongoing,
typical, or frequent maintenance and code violations, especially in business areas. Part of
this enforcement program is anticipated to include review and enforcement of adopted
special use conditions.

A part time Code Enforcement Officer, stationed in the Police Department has been hired
and proactive code enforcement in business areas initiated. This goal is ongoing.

. Assist the Economic Development Commission in reviewing the Lincoln/Devon/Proesel
industrial Area. This task includes identification of potentially desirable area
improvements and recommendation on next steps to take.

The Economic Development Commission considered this area along with the Devon
Avenue corridor and has recommended that a TIF District be established. The Village
Board has accepted this recommendation and is presently in the process of considering
establishing this TIF District. This goal has been achieved.

. Initiate the process to amend the Lincoln Touhy TIF District boundary to include vacant
property to the west of the Commonwealth Edison transmission line, once a necessary
Commonwealth Edison parcel is divided by the County.

Work on this goal was delayed due to a parcel issue. The Village Attorney has reported
this matter has been resolved and initiation of this work is now pending engagement of
a consultant.

. Assist the Economic Development Commission in reviewing the Devon Avenue corridor
(McCormick-Devon). This task includes identification of area problems and strengths as
well as to consider redevelopment potential and revitalization strategies for the corridor.
It is anticipated this work will lead toward recommendations concerning what actions if
any should be taken for the area

The Economic Development Commission has reviewed this area at several meetings and
recommended the area be included in the proposed Devon-Lincoln TIF District. In
related efforts, the Department has been able to secure free technical assistance from
the Chicago Metropolitan Agency for Planning (CMAP) to study this corridor and
provide its recommendations. This CMAP study will proceed later this year. This goal
has been achieved.
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9.

Continue to encourage Purple Hotel property redevelopment by meeting with interested
developers, responding to inquiries and marketing the site as appropriate.

Clear title to the property has now been secured and redevelopment/renovation plans are now
pending submittal. This goal has been achieved.

Proposed Goals

1.

Compare existing Public Hearing Fees charged with other communities and review
public hearing costs which are typically incurred. Recommend adjustments as necessary
to fees and deposits to reflect marketplace and to ensure out of pocket costs are borne by
applicant.

. Assist the Chicago Metropolitan Agency for Planning (CMAP) and the Urban Land

Institute (ULI) with the study of the Devon Avenue Commercial Corridor. This study is
expected to address the high vacancies rates within the corridor as well as streetscape
conditions.

. Assist IT/GIS with implementing a building permit layer in the Village’s GIS system

utilizing Springbrook data. Such a layer would be useful throughout the organization,
allowing all employees to view by address current building permit information.

Research and analyze areas in the Village with the greatest parking deficiencies and
develop a list of possible solutions.

Continue the process to amend the Lincoln Touhy TIF District to expand its area and if
adopted, review the Devon-Lincoln TIF District for development of initial projects.

Guide the Village’s consideration of proposed Purple Hotel site development through the
Village’s development approval process.
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2013-2014 Operating Budget

Budget Analysis

2011
Actual
202,046
90,436
(633)

2,446
17,713
4,189
26,726
913
29,724
2,975
8,353

384,888
210,951

210,951

151
2,338
628
2,266
195
407
64
1,464
422

7,935
1,785
63
2,287
577

709
5,421
495,805

495,805

1,105,001

2012
Actual

202,326
93,477
9,259
2,506
18,375
4,353
30,542
902
26,160
2,788
6,471

397,158

201,991

201,991

150
2,034
657
2,444
224
321
227
2,397
921

9,376
919

221

994

305

331
2,771
525,942

525,942

1,137,237

2013
Adopted

198,338
95,663
14,000
2,390
19,244
4,501
33,895
903
22,855
3,045
6,671

401,505

233,637

233,637

200
200
3,500
1,000
2,585
500
1,494
100
2,000
550

12,129

2,200
500

700

3,400

545,000

545,000

1,195,671

2013
Projected

202,000
101,234
13,000
2,400
21,000
4,800
35,000
903
24,200
2,700
6,671

413,908

244,000

244,000

150
500
3,500
1,200
2,600
500
1,500
100
2,000
600

12,650

2,200
500

600

3,300

545,000

545,000

1,218,858

Community Development
240

Description

Wages - full time salaried
Wages - full time Hourly
Wages- Part time hourly
Educational stipend

Employer FICA

Employer Medicare

Employer IMRF

Insurance - group life & AD&D
Insurance - group medical
Insurance - group dental
Insurance - workers compensati

Personnel Services
Other professional services
Contractual Services

R&M - office equipment
R&M - vehicles
Advertising

Printing & copying services
Professional associations
Training

Books & publications

Fuel

Office supplies

Other materials & supplies

Commodities

Conference & meeting registrat
Local mileage, parking & tolls
Lodging

Meals

Purchased transportation

Meetings and Travel

Revenue Sharing and Other Agreements

Revenue Sharing

Totals

|Budget Highlights

Personnel Services
No increase in Personnel
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2014
Adopted

204,000
101,000
15,000
2,490
19,994
4,676
36,667
927
24,499
2,621
6,861

418,735

213,631

213,631

200
1,000
3,300
1,500
2,575
500
500
550
1,000
550

11,675
2,000
250
2,204
700

584
5,738
545,000

545,000

1,194,779



Village of Lincolnwood
2013/2014 Budget
Community Development Department

Performance Measures

Grants Issued
Property Enhancement Programs
Green Intitiatives for Tomorrow

Development Review Cases

Meetings Staffed
EDC
ZBA
Plan Commission

Permits Issued
Building Permits
Demolition Permits
Total Permits Issued

Building Code Inspections

Actual Actual Estimated Projected
2010/2011 2011/2012 2012/2013 2013/2014
0 0 1 3

0 0 3 3

3 1 2 2

12 12 13 12

10 9 10 10

19 14 17 17

41 35 40 39

822 854 815 830

1 5 8 5

823 859 823 835
1337 1441 1362 1380
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Information Technology Division

Division/Activity Description

The Information Technology (IT) Division is managed by the Village Administrator’s Office. It
provides for planning and support for computer networks and applications within the Village
organization. The Village receives computer consulting services on a contractual basis. This
division budget accounts for the expenditures necessary for the consultant to provide network
and computer systems coordination and integration of new systems. The division also handles
the management software application packages required and provides Village employees with
the services and support needed to perform their work efficiently.
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2013-2014 Operating Budget

Budget Analysis

2011
Actual
7,101
190
44
240

7,575

55,640
65,651

121,291

11,922
1,110
16,871
3,559
33,462

47,136

47,136

209,465

2012
Actual

5,202
346
81
240

5,869

56,144
80,875

137,019

12,398
500
12,971
1,892
27,761

103,836
154,133

103,836

274,486

Information Technology

250
2013 2013
Adopted Projected Description
8,000 8,000 Wages- Part time hourly
496 496 Employer FICA
116 116 Employer Medicare
240 240 Insurance - workers compensati
8,852 8,852 Personnel Services
55,000 55,000 Consulting
98,042 41,500 Data processing
153,042 96,500 Contractual Services
85,054 86,000 Maintenance Agreement Expense
14,208 8,500 Telephone
4,000 4,000 Training
22,444 20,000 Other contractual
2,500 2,000 Computer supplies
128,206 120,500 Commodities
78,025 75,000 Equipment - data processing
17,500 17,500 Equipment - data processing
78,025 75,000 Equipment
368,125 300,852 Total

|Budget Highlights |
Contractual Services

* 544,452 budgeted for upgrade of Village
enterprise software

Equipment

* $13,000 budgeted to upgrade
projectors in Council Chambers
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2014
Adopted
8,000
496
116
240

8,852

55,000
66,542

121,542

91,954
15,440
2,000
30,227
3,000

142,621

150,389

150,389

423,404



Engineering

Department/Activity Description

The Village receives engineering services on a contractual basis. The Village Engineer reviews
and approves all residential and commercial development plans to ensure drainage and grading
plans are acceptable. In addition, the Village Engineer assists in the design and construction
oversight of Village infrastructure construction projects, including roadway and water/sewer
mains. This department budget accounts for the expenditures necessary for all departmental use
of the Village Engineer.
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2013-2014 Operating Budget

Budget Analysis Engineering
290

2011 2012 2013 2013 2014

Actual Actual Adopted Projected Description Adopted
28,518 15,429 40,000 25,000 Administration Engineer Costs 20,500
15,815 9,326 25,000 7,500 Building Engineering Costs 2,500
29,068 10,603 35,000 15,000 PW Building Engineer Costs 42,500
73,400 35,358 100,000 47,500 Contractual Totals 65,500
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VILLAGE OF LINCOLNWOOD
Fiscal Year 2013 /14

Organizational Chart
Police Department

Police
Chief

Executive
Secretary

Deputy Police
Chief

Lieutenant

Detective Unit Support Services Unit
Police Officer (3) INFORMATION SERVICES
IT Specialist
Record Clerk
COMMUNICATIONS
Communications Officer (7)

First Watch

Lieutenant
Sergeant
Police Officer (6)

Second Watch

Lieutenant
Sergeant
Police Officer (7)
CSO (1.5)

Third Watch

Lieutenant
Sergeant
Police Officer (8)
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Police Department

Department/Activity Description

The Mission of the Lincolnwood Police Department is to provide effective and professional
police service to the community. The Department recognizes that its authority is derived from
the community, that it must be responsive to its needs, and that it is accountable for its actions.
Believing in the dignity and worth of all people, it must protect the rights of all citizens and treat
employees in an equitable manner. The police and community share responsibility for
maintaining law and order, and their relationship must be based on mutual respect.

The Lincolnwood Police Department is staffed with 44 full-time and three part-time employees.

Prior Year’s Goals Status
2012-13 Goals

1. During the past year, the Police Department conducted a critical review of its Use of
Force Training. While the Police Department’s current practices meet industry
standards, staff recommended two improvements, which will enhance officer safety.

Staff will renew emphasis on lethal use of force training. All sworn personnel will
participate in six separate firearms training sessions throughout the course of the year.

This goal is on-going. It is anticipated that six firearms training sessions will be
completed by April 30, 2013.

. Staff will renew emphasis on scenario based training. Scenario based training, also
known as Simunitions Training, allows police officers to use marking cartridges in
their duty weapon (through the use of a conversion kit) to conduct realistic, close-
range training scenarios that are totally safe, when conducted properly. It is designed
to help police officers practice deadly force situations when they are in great peril.
All sworn personnel will participate in two separate scenario based training sessions
throughout the course of the year.

The first scenario based training was conducted in October and November. Twenty-
three sworn officers participated in the training. The training included proper use of
the in-car video system to reinforce proper documentation of vehicle registration and
descriptions prior to a traffic stop, and upon concluding the stop. The ballistic
shields were also included. The goal was to encourage officers to understand that
they are available and to reinforce their proper use. Officers were trained to "Slice
the Pie," which means to not follow in the direct path of a fleeing suspect. By going
wide, it offers the officer the ability to see around a corner before an offender can see
him/her. Finally, previous trainings on the use of pressure bandages was reviewed
and reinforced.
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. Staff will renew emphasis on forensic science training for evidence technicians. All
evidence technicians will participate in an eight hour forensic science training
session. The training will include digital photography, fingerprinting, and use of
alternative light source techniques.

This goal was rescheduled for the fall of 2013. The police department is currently
undergoing a staffing shortage (four sworn officers) and determined it is not fiscally
responsible to take all of the evidence technicians off of the street for a full day of
training. In addition, the supervisor in charge of training and the evidence program
is off due to an extended illness.

. Staff will implement an in-car ticket and motor vehicle traffic crash reporting
program. Preparing traffic citations and traffic crash reports will allow police officers
to spend more time on the street, eliminate redundant data entry, reduce the number
of data entry errors, allow for more efficient reporting to the Illinois Department of
Transportation, and improve overall organizational efficiency.

The police department determined it is more efficient to implement electronic motor
vehicle traffic crash reporting, and electronic traffic tickets. The police department
completed the final phase of testing the police department’s records management
electronic motor vehicle traffic crash reporting software in the fall. Soon afterwards,
the Illinois Department of Transportation revised its motor vehicle traffic crash
forms. The changes were not communicated to the police department’s records
system vendor. Consequently implementation has been delayed. The revisions to the
motor vehicle traffic crash form will affect all police departments attempting to
implement an electronic traffic crash report. IDOT’s most recent announcement
indicates the form revisions will be complete by February, 2013.

. Staff will review the use of the Tactical Unit to more efficiently address current crime
patterns and criminal investigations. The Tactical Unit is a specialty unit comprised
of police officers assigned to the Patrol Division, except tactical officers are generally
in plain clothes and in an unmarked squad car. Officers are assigned, as needed.
Changes will come in the way of providing clearer direction and additional
information with regard to pattern crimes such as residential burglary, retail theft, and
covert drug investigations so as to increase organizational effectiveness.

In September, the police department adopted a policy to guide supervisors and field
officers in the deployment of the Tactical Unit. The policy addresses the assignment
of officers, community concerns, and directed field operations.

. Through the use of the Lincolnwood Police Foundation, staff will deploy a ballistic
shield in each of the 10 marked squad cars and conduct refresher training for all
sworn personnel. Ballistic shields are extremely useful when responding to an active
shooter or a perceived lethal threat.

The Lincolnwood Police Foundation approved the purchase of two new ballistic
shields in the spring of 2012. The two shields were purchased and placed in the
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squad cars. Officers trained in the use of the shields in October and November in
conjunction with Simunitions Training described in goal number 2. In the fall of
2012, an organization wishing to remain anonymous donated $5,000 to the
Lincolnwood Police Foundation and asked that the funds be used to enhance officer
safety. The police department will be recommending that the Lincolnwood Police
Foundation authorize the approval of two additional shields.

. The Beverage Alcohol Sellers and Servers Education and Training (BASSET)
program is the Village’s seller/server training program. It was originally adopted by
the Village Board in September, 2006. The program is an educational and training
tool to sellers/servers of alcoholic beverages to serve responsibly and stay within the
law. Staff will evaluate the BASSET program, streamline the process, and
recommend changes to the Village Code to allow the program to be more effective.

In FY2012-13, a new supervisor was assigned to manager the BASSET Program.

The Ordinance was reviewed with the intent of making the process more efficient.

The police department discontinued the practice of issuing an identification card to
attendees. Training is now conducted quarterly, rather than as requested. Two new
officers have been certified to instruct the course. Overtime for the program has been
eliminated. The program changes do not necessitate amending the Ordinance.

. Staff will research and recommend a Secondhand Dealer Ordinance to the Village
Board. Pawn shops, governed by the Village Code, are required to maintain a log
(available for inspection at any time by law enforcement) of all transactions and hold
all property for a fixed period of time. Secondhand Dealers are not held to the same
standard. On occasion, stolen goods are sold to Pawn Shops and Second Hand
Dealers. Requiring Second Hand Dealers to maintain accurate records, and having
the records available for inspection, is necessary for law enforcement to thoroughly
investigate criminal cases.

In the summer, the Village Board approved a new Second Hand Dealer Ordinance.
The Ordinance has been distributed and explained to all second hand dealers.
Periodic business checks to ensure compliance will be conducted by the spring of
2013.

Proposed Goals

. The detective bureau experiences cases where it is necessary to conduct multiple
interviews at the same time. A second interview room will correct this problem. The
police department will convert the detective bureau’s attached office into a secondary
interview room. This will allow detectives to keep witnesses separate and allow
detectives to interview multiple witnesses and victims at the same time.

. The police department will begin using two on-line databases to aid in the investigation
of criminal offenses. The databases will allow detectives to locate people, and identify
assets, businesses, and affiliations, etc. Detectives will also be able to initiate a search
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with minimal information, such as a partial name or Social Security Number. The
databases will help the police department reduce overall investigative time by providing
access to accurate, comprehensive data.

. The police department will implement an on-line nationwide investigative system
designed to aid in the investigation of criminal activity. Businesses related to resale are
required by local ordinance to provide transaction information to local law enforcement.
The system makes the process more efficient by providing a single database software
system to all businesses. It also allows detectives to search and cross reference suspects
or stolen property from all transactions from thousands of businesses.

. The police department will implement the “Briefing Notes” and “Be On the Look Out”
(BOLO) modules in New World. The modules will allow dispatchers to disseminate
critical information to all police officers at one time. They will automatically collect
targeted information and display it on any computer monitor in the station or any squad
car. A large screen monitor will display the same information during roll call sessions.

. The police department will install an in-station, bi-directional amplifier for the police
radio. Police officers have experienced difficulties in hearing radio traffic in the station
since the building was constructed. A federal law required all public safety agencies to
narrowband their radio frequencies in 2012. The narrow banding exacerbated the
problem. The cost of this proposal is less because the vendor will be able to repurpose
equipment and wiring previously installed in the building (equipment was used briefly
and then abandoned by a cellular telephone carrier).

. The police department will continue the process of implementing electronic motor
vehicle traffic crash reporting and traffic ticket writing. The project was originally
planned for FY2012-13. However, the Illinois Department of Transportation (IDOT)
changed the information collected in their Motor Vehicle Traffic Crash Report. This
change resulted in the police department’s vendor having to revise its electronic crash
report. It is anticipated that this project will be completed in FY2013-14.
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2013-2014 Operating Budget

Budget Analysis

2011

Actual
227,300
2,910,827
68,327
8,253
240,494
2,922
3,934
11,385
10,131
1,304
24,033
17,004
720
225
24,750
12,242
33,940
38,793
49,414
1,204,983
6,675
429,844
43,462
105,336

5,476,297

848
6,000
1,191

8,039

1,289
15,973
866
200
23,894
37,356
1,139
1,471
9,107
4,775
34,873
8,512
275

2012
Actual
230,892
3,020,234
66,767
7,226
293,071

29,361
681
23,973
17,150
2,277
740

180
24,055
14,943
35,183
41,225
56,294
1,393,004
6,682
434,608
44,913
108,868

5,852,326

495
6,000
1,893

8,388

1,192
18,368
1,431
494
200
39,556
37,421
1,733
1,187
9,714
13,636
64,824
8,254
1,622

2013
Adopted
232,866
3,029,491
81,385
10,400
275,232

28,000
18,074
2,400
680
2,100
21,738
14,000
38,731
43,309
61,332
1,410,184
5,137
443,021
45,470
110,060

5,913,610

1,250
7,000
1,980

10,230

1,950
13,225
5,400
700
200
25,500
38,100
2,000
1,145
3,080
18,000
59,975
12,830
1,200

2013
Projected
240,500
2,975,000
69,000
8,000
340,000

10,000
2,000
25,000
18,074
2,400
680
2,100
21,738
14,000
38,371
43,309
62,000
1,450,000
5,137
432,000
46,000
110,600

5,915,909

1,000
16,311
1,980

19,291

1,500
13,225
2,350
700
200
25,500
38,100
2,000
1,130
1,580
18,500
50,975
12,775
1,200

Police
300

Description

Wages - full time salaried
Wages - full time hourly
Wages - part time hourly
Wages - seasonal hourly
Wages - overtime 1.5X
TLEP Overtime

Speed overtime

Holiday Mobil grant
IMaGE Grant

Wages - overtime 2X
Wages - special detail
Educational stipend

Opt Out Ins.

Phone Stipend

Tuition reimbursement
Uniform allowance
Pension - regular
Employer FICA

Employer Medicare
Employer IMRF

Employer police pension
Insurance - group life & AD&D
Insurance - group medical
Insurance - group dental
Insurance - workers compensati

Personnel Services

Animal control
Consulting
Other professional services

Contractual Services

R&M - buildings

R&M - communications equipment
R&M - data processing equipment
R&M - police equipment

R&M - office equipment

R&M - vehicles
Intergovernmental fees & dues
Printing & copying services
Professional associations
Telephone

Training

Other contractual

Ammunition & range supplies
Books & publications
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2014
Adopted
249,755
3,058,036
79,925
10,400
300,000

20,988
30,000
39,453
42,508
70,802

1,410,184

5,400
467,526
44,000
107,914

6,007,397

750
6,000
38,218

44,968

1,500
25,336
2,400
700
200
25,500
34,817
1,910
1,030
1,580
26,380
97,221
12,470
1,241



2011
Actual
2,687
73,852
4,577
43,255

264,100
1,480
483

68
2,685
584
5,300
85,225

85,225

5,838,961

2012
Actual
2,506
77,584
3,112
31,207

314,040
2,338
2,009

2,087
3,617

10,050

119,280

119,280

6,304,084

2013
Adopted
4,500
69,000
4,000
61,540

322,345
2,495
3,000

2,200
3,350

11,045

89,500

89,500

6,346,730

2013
Projected Description
4,500 Computer supplies
64,000 Fuel
3,500 Office supplies
61,540 Program supplies

303,275 Commodities
1,320 Conference & meeting registrat
1,500 Local mileage, parking & tolls
400 Lodging
3,305 Meals
913 Purchased Transportation
7,438 Meetings and Travel

77,250 Equipment - vehicles

77,250 Capital Outlay

6,323,163 Total

|Budget Highlights

Personnel Services
No increase in Personnel

Commodities
*$38,000 budgeted for additional
red light camera lease

Equipment

* $66,500 budgeted for replacement
of two squad cars
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2014
Adopted
2,400
69,000
2,500
48,540

354,725
1,745
3,250
2,200
5,300

250
12,745
66,500

66,500

6,486,335



Village of Lincolnwood
2013/2014 Budget
Police Department

Performance Measures

Part | Crimes
Part | Crimes

Enforcement
Traffic Stops
Traffic Citations
Parking Citations

Arrests
Arrests

Calls For Service

Actual Actual Estimated Projected
2010/2011 2011/2012 2012/2013 2013/2014
496 748 748 748

6,248 4,617 4,617 4,617
3,465 2,371 2,371 2,371
2,428 2,166 2,166 2,166

378 542 542 542
20,118 21,449 21,449 21,449
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VILLAGE OF LINCOLNWOOD
Fiscal Year 2013 /14
Organizational Chart
Fire Department

Fire Chief I
Coordinator

Battalion Chief Battalion Chief I Battalion Chief
Lieutenant Lieutenant Lieutenant
) 2 ()

Paramedic/ Paramedic/ Paramedic/
Firefighter (5) Firefighter (5) Firefighter (5)

EMT/ EMT/ EMT/
Firefighter Firefighter Firefighter
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Fire Department

Department/Activity Description

Since 1990, the Village has maintained a contract with Paramedic Services of Illinois (PSI) to
provide firefighting and paramedic services. In addition to firefighting and paramedic services,
the Department offers public educational programs and fire inspection services.

Prior Year’s Goals Status
1) The Fire Department will revise and reapply for an Assistance to Firefighters Grant

(AFG) to replace our existing breathing apparatus. These air packs allow firefighters to
enter hazardous environments with life sustaining air to perform rescue, fire and
hazardous materials operations. Our existing equipment currently does not meet current
federal and National Fire Protection Association (NFPA) specifications and needs
replacement. This purchase of equipment will only occur with a successful grant award
from Federal Emergency Management Agency (FEMA).

The Fire Department applied for an AFG Grant has not received a rejection letter of our
grant request as of this date.

The Fire Department will assemble a multi-discipline Task Force that will examine the
Village’s current response to calls when the residents’ behavior is characterized by the
excessive acquisition and inability or unwillingness to discard large quantities of objects
(pets, house debris, garbage etc.) that would seemingly qualify as useless or without
value (hoarding). It can also be dangerous if it puts the resident, their family and our first
responders at risk for fire, falling, poor sanitation, and other health concerns. The Task
Force will examine the current practice and policies of other communities and develop a
practical and legal approach to this problem.

Fire Department staff has been working with Police Department Social Worker on an
active hoarder case. When this case is completed Staff will develop a draft Village
Protocol to handle such cases in the future.

Our current Fire Department record management software vendor (FireHouse) is
changing software platforms next year with an anticipated higher software fee. Staff will
evaluate our current software vendor for fire data and fire prevention activities and
determine the capabilities of other fire data software vendors with a recommendation to
the Information Technology Committee and Village Board.

Staff has reviewed our current record management needs and examined 3 options. A
proposal is being drafted for the Village Manager’s approval. An operating record
management system will be in place by the end of this fiscal year.

With the recent power outages to the Village complex, an electrical survey will be
completed to review current electrical capacities of the Village complex generator and

123



determine options so that every critical Village building will be protected with back-up
power during such emergencies. Redundant power alternatives with an existing
emergency Village owned generator will also be explored.

Staffs’ of Public Works and the Fire Department have chosen an engineering firm 10
provide an Emergency Generator Study. Evaluation of this study will result in the course
of action that will stabilize our emergency power need in out Village buildings.

Proposed Goals

1)

With our new Record Management System in place, staff will develop other
opportunities for putting the existing Villages’ commercial building pre-plans into the
“cloud” technology.

In the event that the Fire Department is not successful in obtaining an Assistance to
Firefighters Grant for breathing apparatus, staff has budgeted for the replacement of all
our breathing apparatus in this year’s Fire Department budget request. A bid specification
document will have to be drafted, followed by a Request for Proposal and a bid process.

Staff will pursue a grant with the State Fire Marshal’s Office to purchase a battery
operated, vehicle extrication tool that is powered by new state-of-the-art-batteries. This
will allow the firefighters to use this tool in situations where hydraulic tools are
cumbersome or are not readily accessible.

Staff would like to have our Department Coordinator to become a Certified Ambulance
Coder. Ambulance regulations are becoming more specific and stringent under the new
health arena. Private sector employees have obtained this certification and industry
standards are recommending this certification for all people who code ambulance bills to
Medicare, Medicaid and private insurance.

Monitor the existing wireless alarms for fire and burglar and develop a brochure that
would promote the expansion of these services to non-subscribers.
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2013-2014 Operating Budget

Budget Analysis Fire
350
2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted

52,638 54,928 56,703 56,732 Wages - full time hourly 59,614
3,185 3,311 3,516 3,516 Employer FICA 3,696
745 774 822 822 Employer Medicare 864
4,749 5,441 6,192 6,192 Employer IMRF 6,778
165 177 180 180 Insurance - group life & AD&D 189
5,016 5,016 4,902 4,902 Insurance - group medical 5,243
493 516 525 525 Insurance - group dental 520
1,596 1,668 1,701 1,701 Insurance - Workers Comp 1,788
68,587 71,831 74,541 74,570 Personnel Services 78,692
2,467,468 2,505,193 2,558,203 2,558,203 Fire protection 2,609,307

8,547 2,638 1,950 - Data processing -
2,476,015 2,507,831 2,560,153 2,558,203 Contractual Services 2,609,307

2,761 7,757 1,000 1,000 R&M - buildings -
1,891 915 1,500 1,500 R&M - communications equipment 1,500
- - - 1,600 R&M- Wireless Alarm Equipment 11,490
14,535 16,346 12,700 15,000 R&M - Fire & EMS equipment 12,750
14,151 31,998 9,000 13,000 R&M - vehicles 9,000
929 4,292 1,000 1,000 R&M - other 1,000
10,620 10,545 10,480 10,480 Intergovernmental fees & dues 10,480
341 2,349 2,000 2,000 Printing & copying services 2,000
(3,209) 1,279 1,070 1,070 Professional associations 1,070

1,836 - - Telephone -
119,202 125,000 125,000 130,000 Other contractual 140,000
1,938 3,063 1,750 1,700 Books & publications 1,750
11,433 9,531 8,500 8,500 EMS supplies 8,500
8,444 8,411 8,000 8,000 Firefighting supplies 9,000
24,404 27,155 25,000 26,000 Fuel 26,000
545 500 500 500 Lubricants & fluids 500
2,919 1,919 3,000 3,000 Office supplies 3,000
14,614 10,147 15,300 15,300 Program supplies 15,300
13,126 12,554 9,000 10,000 Repair parts 9,000
390 1,084 1,000 1,000 Small tools 1,000
3,324 3,486 5,400 5,400 Training supplies 5,100
9,033 8,621 8,500 8,500 Other materials & supplies 8,500
253,227 286,951 249,700 264,550 Commodities 276,940
2,740 2,929 5,400 5,400 Equipment - communications 3,000
- 41,256 126,740 126,740 Equipment - public safety 140,000

- - 82,240 67,183 Equipment Wireless Radio Syste -

7,013 20,075 4,800 4,800 Equipment - other -
9,753 64,260 219,180 204,123 Equipment 143,000
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2011
Actual

842,652

842,652

3,650,234

2012 2013 2013

Actual Adopted Projected Description
- 205,000 170,000 Equipment - public safety
- 205,000 170,000 Capital Outlay

2,930,873 3,308,574 3,271,446 Total

2014
Adopted

3,107,939

|Budget Highlights

Personnel Services
No increase in Personnel

Equipment

* $140,000 budgeted for air pack
replacements
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Village of Lincolnwood
2013/2014 Budget
Fire Department

Performance Measures

Emergency Calls
EMS Calls
Advanced Life Support
Basic Life Support
No Service Rendered
Total EMS Calls

Fire Calls
Total Emergency Calls

Mutual Aid Calls
Given
Received
Total Mutual Aid Calls

Response Time (Minutes)
Response Time

Training
Hours Per Person

Fire Prevention
Inspections
Re-Inspections
Business License
Plan Reviews
Total Fire Prevention

Ambulance Billing
Resident:
Basic Life Support
Advanced Life Support 1
Advanced Life Support 2
Total Resident

Non-Resident:

Basic Life Support
Advanced Life Support 1
Advanced Life Support 2
Total Non-Resident

Actual Actual Estimated Projected
2010/2011 2011/2012 2012/2013 2013/2014
654 722 720 730
697 633 620 640
52 61 60 60
1,403 1,416 1,400 1,430
563 673 600 570
1,914 2,089 2,000 2,000
31 36 35 35
23 25 25 25
54 61 60 60
3.34 3.39 3.40 3.40
231 25.6 25.0 25.0
822 684 800 800
39 33 40 40
51 50 50
3 1 1 1
864 769 891 891
133 140 140 140
419 554 550 550
6 9 10 10
558 703 700 700
65 85 80 80
155 158 160 160
0 1 2 2
220 244 242 242
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VILLAGE OF LINCOLNWOOD
Fiscal Year 2013/14

Organizational Chart
Public Works

Public Works
Director

Assistant to the Public
Works Director

Coordinator I Clerk/Receptionist (.5)

Chief Street Trees and Alleys Parks and Building
Mechanic Maintenance Maintenance Maintenance
Foreman Foreman Foreman

Public Works
Supervisor

Water System
Operator (2)

Equipment Equipment Equipment Equipment
Operator Operator (2) Operator (3) Operator

Laborer I Laborer (2) I Laborer (4) I

128



Public Works - Administration

Department/Activity Description

The Public Works Administration Division plans, organizes, directs, controls and coordinates all
Public Works activities including: street maintenance, maintenance of village owned vehicles,
maintenance of village owned buildings, operations of the water and sewer system, and parks
maintenance. The department also coordinates with the Village’s refuse disposal contractor. In
addition, the department coordinates and complies with all local, state and federal agencies
necessary to ensure the proper maintenance of major arterial roadways and the Village’s water
distribution and stormwater management systems.

The Public Works Department is staffed by 27 full-time employees, three of which comprise the
Administration Division.

Prior Year’s Goals
1. Develop a multi- project Capital Improvement Program (CIP) that includes all Public
Works projects that are planned for the next five years. The CIP multi-project plan will
assist the Department with evaluating potential projects at the same time, developing a
planning schedule and identifying options for financing the plan.

The Department has prepared a list of projects that will be included in the CIP and is
currently working on developing a timeline for the next five years. The new Village
Engineer will be assisting with this process to ensure that all necessary projects are
included within the plan. The document will be complete by the end of the fiscal year.

. Achieve gold status in Clean Air Counts by the end of 2012. Staff will work with the
green committee to complete the necessary steps to achieve gold status within Clean Air
Counts.

Due to staff turnover at Clean Air Counts the application process was delayed until April
2013. Staff will submit an application at that time for Gold level in Clean Air Counts.

. Research the steps necessary to receive accreditation through the American Public Works
Association and evaluate if accreditation makes financial sense to pursue. The
accreditation program is designed to enhance the effectiveness and competency of public
works departments as well as to evaluate and upgrade the performance of departments.

Staff has reviewed the process to become an accredited Public Works Department and
found that there are many benefits to the program. Some of which include: formal
recognition of a well-run agency, provides a mechanism to evaluate the organization,
provides information regarding improving operations, assists with justifying budget
requests, reduces liability, instills pride, lowers insurance premiums and encourages
documentation of policies and procedures. The estimated cost to complete the
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accreditation process (not including staff-time) is $1,800. There are also many
neighboring communities that have become accredited that can assist the Department in
the process. They include: Highland Park, Buffalo Grove, Skokie, Schaumburg,
Naperville and Libertyville.

The first step in the process is to complete a self-evaluation of the Village's program. The
self-evaluation will help our Department evaluate when and/or if we are ready to submit
an application for accreditation. The evaluation will also provide the Department with a
guide for what we need to do to improve. There is no cost to complete the self-evaluation.
Staff will be completing the self-evaluation during FY 2013-2014.

4. Pursue an Illinois Department of Transportation Enhancement Program (ITEP) grant for
the Lincoln Avenue Streetscape Plan. Staff will work with the Village Engineer to submit
an application during the 2012 call for projects.

During the 2012 call for projects for ITEP staff presented 13 grant project ideas to the
Village Board. The Board directed staff to apply for a pedestrian/bicycle overpass at
Lincoln Avenue to the Union Pacific Railroad as well as a grant to build a
shelter/pavilion at Centennial Park. Staff submitted the applications on May 29, 2012.
Application awards were scheduled to be announced in October of 2012. At this time the
Illinois Department of Transportation (IDOT) has not released any information regarding
grant awards. The ITEP grant administrators state that the projects have been chosen and
that the Governor will be announcing the projects at a date to be determined.

. Work to create a public private partnership with a local business to purchase compost bins
at a reduced cost to offer at a discounted rate to residents.

Staff will be contacting both Lowes Home Store and Home Depot to discuss the
possibility of a discounted rate for compost bin purchases by Village residents.

. The Public Works Department will develop an updated Guide to Services for the
Department that will be downloadable from the Village’s website. Copies will also be
printed for distribution at various Village events.

The updated guide to services may be found on the Village's website within the Public
Works section of the Village’s website. It explains what each division does within Public
Works and also includes a list of frequently asked questions. Copies of the guide will be
printed and handed out at various Village events.

. Evaluate potential options for obtaining potable water from alternative sources.

The Village is currently in the process of studying an alternative option for potable water
from the City of Evanston. A Transmission Main Study Report was completed on
December 14, 2012. The Village is currently reviewing the report to determine the next
steps in the process.
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8. Continue pursuing partnership opportunities with private and public entities public entities
for bidding, equipment sharing, sponsorship, etc.

The Village is currently participating in the Municipal Partnership Initiative (MPI) which
Is a consortium of municipalities that jointly bid projects and services to obtain an
economy of scale on prices. The Village currently participates in a bid for cold patch
material and plans to participate in the sidewalk replacement joint bid in 2013.

In addition, staff is working with Lowes Home Store, to determine what/if any partnerships
may be available.

Proposed Goals

l.

Conduct an inventory of all crosswalks in the Village to standardize the striping and evaluate
the signage that is in place. In addition, this information will be used to work with the
Village Engineer to develop a capital plan to make any necessary changes.

. Develop an inventory of all thermoplastic locations within the Village and create a capital

plan for replacements. In addition, input all of the locations into the Village’s GIS system.

. Investigate the requirements to obtain a herbicide license in the State of Illinois and send two

employees for their certification so that the Department can apply herbicide to control weeds
when necessary in public spaces.

. Conduct an evaluation of all of the Village’s public buildings for necessary infrastructure

repairs and develop a capital plan.

. Conduct an energy audit of the Public Works Building and the Village Hall (an audit of the

Police and Fire Building was completed previously) through the University of Illinois’s free
energy audit program. The report will make recommendations regarding energy cost
reduction measures.

. Update the Public Works Department’s Standard Operating Procedures Manual and conduct

employee training. This manual has not been updated in over five years therefore an audit
will be conducted of all existing procedures to ensure that they reflect current practice. In
addition, several new employees have come on board since the last review of the manual.

. Update the Village’s Emerald Ash Borer (EAB) plan. The Village’s EAB plan was

originally written in 2006 prior to the identification of the beetle within Lincolnwood. The
plan will be updated to address the fact that the beetle is in Lincolnwood and has infected
several hundreds of trees within the Village’s tree inventory. The plan will specifically
discuss how the Village is addressing the infestation.

. Complete a self-evaluation of the Public Works Department for the American Public Works

Association (APWA) accreditation process.
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2013-2014 Operating Budget

Budget Analysis Public Works Administration
400
2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted

147,272 153,926 159,887 160,083 Wages - full time salaried 164,640
46,467 48,067 49,996 50,400 Wages - full time hourly 51,500
14,021 19,313 28,900 20,800 Wages - Part time hourly 26,000
38 - 500 500 Wages - overtime 1.5X 500
305 308 345 345 Educational stipend 366
- 55 - 180 Phone Stipend 180
11,979 12,620 13,657 13,657 Employer FICA 13,940
2,917 3,088 3,475 3,475 Employer Medicare 3,524
18,565 21,662 26,534 26,000 Employer IMRF 27,630
678 716 631 631 Insurance - group life & AD&D 644
28,378 31,001 30,028 30,700 Insurance - group medical 32,226
2,900 3,214 3,305 3,305 Insurance - group dental 3,262
6,474 6,620 6,825 6,825 Insurance - workers compensati 6,862
279,994 300,590 324,083 316,901 Personnel Services 331,274
28,788 18,861 27,000 27,000 Other contract labor 27,000
9,660 9,190 8,000 10,920 Animal control 10,000
38,448 28,051 35,000 37,920 Contractual Services 37,000
302 282 300 300 R&M - communications equipment 300
442 1,968 958 450 R&M - office equipment 958
310 250 275 200 Advertising 275
1,500 1,500 1,500 1,500 Intergovernmental Fees and Due 1,500
78 - 150 50 Printing & copying services 150
551 729 600 600 Professional associations 600

7,126 5,841 2,000 - Telephone -
738 977 2,000 1,000 Training 1,000
- 32 150 55 Books & publications 75
2,596 3,542 2,700 2,700 Fuel 2,700
1,938 1,437 1,134 1,017 Office supplies 1,134
8,275 5,859 7,140 7,140 Program supplies 6,740
- 753 500 927 Repair parts 300
337 219 1,500 500 Green Initiatives 1,000
24,193 23,389 20,907 16,439 Commodities 16,732
- - 1,100 500 Conference and Meeting Registr 1,100
30 84 200 - Local mileage, parking & tolls 200

236 - 1,200 - Lodging -
20 20 400 50 Meals 200
- - 400 50 Purchased Transportation 200
286 104 3,300 600 Meetings and Travel 1,700
342,921 352,133 383,290 371,860 Total 386,706

|Budget Highlights
Personnel Services
No increase in Personnel
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Village of Lincolnwood
2013/2014 Budget
Public Works-Administration Division

Performance Measures

Service Requests
Animal Control Requests
Refuse Service Requests
Other Service Requests
Total Service Requests

Staff Trainings (Total Training Sessions)

Actual Actual Estimated Projected
2010/2011 2011/2012 2012/2013 2013/2014
50 28 64 70

55 60 65 80

2,050 2,431 3,227 3,300
2,155 2,519 3,356 3,450

50 50 55 55
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Public Works Department — Vehicle Maintenance

Department/Activity Description

The expenditures included in this budget are for the purpose of maintaining all village owned
vehicles and motor equipment. In addition, this division provides routine preventative
maintenance, daily repairs, emergency repairs, modifications, welding, fabricating and road
service calls as needed. The Division is staffed by two full time employees.
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2013-2014 Operating Budget

Budget Analysis

2011
Actual

116,286
11,437
2,030
1,078
7,696
1,800
10,452
375
20,402
1,890
4,288

177,733

338
800
1,128
30

45
816
2,168
728
12,956

19,010

196,743

2012
Actual

121,549
10,968
871
1,222
7,968
1,863
11,991
375
20,825
1,863
4,606

184,102

319

1,068

245
3,309

16,077
21,018

205,120

2013
Adopted

140,006
11,500
4,000
1,000
1,350
9,787
2,289
15,982
402
24,305
2,347
4,736

217,704

300
1,300
970
30
350
400
3,500
1,000
17,702

25,552

243,256

2013
Projected

131,680
11,500
4,000
1,000
1,350
9,787
2,289
15,000
402
22,000
2,347
4,736

206,091

300
1,349
970
30
350
400
3,500
1,000
17,702

25,601

231,692

Public Works Vehicle Maintenance

410

Description

Wages - full time hourly
Wages - Seasonal Hourly
Wages - overtime 1.5X

Wages - overtime 2X

Uniform allowance

Employer FICA

Employer Medicare

Employer IMRF

Insurance - group life & AD&D
Insurance - group medical
Insurance - group dental
Insurance - workers compensation

Personnel Services

R&M - communications equipment
R&M - public works equipment
R&M - vehicles

Professional Associations

Training

Books and Publications

Fuel

Lubricants and Fluids

Program supplies

Commodities

Total

|Budget Highlights

Personnel Services
No increase in Personnel
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2014
Adopted

145,300
12,000
4,073
1,136
1,350
10,159
2,376
17,266
417
24,992
2,354
4,916

226,339

300
1,300
970
30

300
400
2,500
1,000
16,700

23,500

249,839
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Village of Lincolnwood
2013/2014 Budget
Public Works Department-Vehicle Maintenance Division

Performance Measures

Fleet Maintenance
P.M.*-Pieces of Equipment
P.M.*-Hours
Work Orders-Completed

Repairs
Small Engine Repairs
Body Repairs
Total Repairs

Equipment Rebuilding
Street Sweeper
Tractors
Lawn Mowers
Total Equipment Rebuilds

* Preventative Maintenance

Actual Actual Estimated Projected
2010/2011 2011/2012 2012/2013 2013/2014
750 740 815 815
1,900 1,850 2,050 2,050
315 350 320 315
2,965 2,940 3,185 3,180
115 110 100 110

25 20 22 20

140 130 122 130

1 1 0 0

2 1 0 1

2 0 2 2

5 2 2 3
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Public Works Department — Building Maintenance

Department/Activity Description

This budget includes the expenditures necessary for the Public Works Department to maintain all
Village owned buildings, including: landscaping, carpentry, electrical, plumbing, painting,
HVAC, and minor repairs. This division is also responsible for distribution of supplies to
various departments. In addition, this division coordinates pick-up and delivery of incoming,
outgoing, post office and inter-office mail. The division is staffed by two full time personnel, one
of which is shared with the Parks and Recreation Division.
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2013-2014 Operating Budget

Budget Analysis

2011
Actual

60,430
11,298
2,504
369
4,424
1,035
5,533
375
14,913
1,372
2,207

104,460

33,760
106,572
105

47
2,379
3,399
17,750

26,367

190,380

294,840

2012
Actual

62,499
4,090
768
125
3,943
922
6,464
375
15,865
1,486
2,275

98,813

33,760
131,173

291
2,148
2,286

20,226

999

20,830

211,713

310,526

2013
Adopted

64,213
11,730
3,100
950
438
4,987
1,166
7,502
193
15,456
1,469
2,320

113,524

34,400
157,550
1,000
1,000
600
2,700
6,000
18,000
1,000
30,000

252,250

365,774

2013
Projected

57,600
11,730
3,000
950

438
4,000
1,166
7,000
193
14,000
1,469
2,320

103,866

34,400
113,385
350
300
300
2,700
6,000
18,000
1,000
28,000

204,435

308,301

Building Maintenance Division

420

Description

Wages - full time hourly
Wages - seasonal hourly
Wages - overtime 1.5X

Wages - overtime 2X

Uniform allowance

Employer FICA

Employer Medicare

Employer IMRF

Insurance - group life & AD&D
Insurance - group medical
Insurance - group dental
Insurance - workers compensation

Personnel Services

Janitorial

R&M - buildings

R&M - vehicles

Equipment Rental

Training

Fuel

Landscaping supplies

Program supplies

Small Tools

Utilities - government buildings

Commodities

Totals

|Budget Highlights

Personnel Services
No increase in Personnel

Commodities

2014
Adopted

63,610
12,000
3,500
950

438
4,991
1,167
7,788
191
15,563
1,469
2,344

114,011

34,400
139,810
1,000
500

500
2,700
4,000
19,000
1,000
28,000

230,910

344,921

*$20,000 budgeted for campus roof repairs
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Village of Lincolnwood
2013/2014 Budget
Public Works Department-Buildings Division

Performance Measures

Service Requests

Actual Actual Estimated
2010/2011 2011/2012 2012/2013
850 843 1300

Projected
2013/2014

1350
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Public Works Department — Streets Maintenance Division

Department/Activity Description

This budget contains the expenditures necessary for the Streets Maintenance Division to provide
all aspects of street maintenance, including: snow & ice control, alley & forestry operations,
street lighting, street sweeping, street marking and signs, street lighting and street patching. This
division also develops and coordinates the Sidewalk Replacement Program, the Tree
Replacement Program, and wood chipper service. In addition, this division accounts for the
costs associated with the Village's contractual household waste hauler, and joint governmental
waste disposal agency, SWANCC, (Solid Waste Agency of Northern Cook County). The Streets
Maintenance Division is staffed by five full-time employees.
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2013-2014 Operating Budlget

Budget Analysis

2011
Actual

376,872
22,746
33,792
11,586
400
4,428
26,716
6,248
37,716
531
81,182
6,833
13,348

622,398

17,429
52,243

69,672

1,000,832

1,000,832

615
693
18,582
330
6,939
29,236
2,370
4,876
18,788
13,143
8,481
13,730
56,831
8,594
2,769
133,574

319,553

2012
Actual

411,583
22,549
18,901
548
1,265
3,366
27,034
6,323
42,081
926
82,512
6,920
14,067

638,076

42,060

(4,510)

37,550

1,000,328

1,000,328

595
4,202
56,528
1,220
15,414
29,230
1,452
4,285
21,588
12,020
17,383
29,660
55,271
12,424
995
132,427

394,693

2013
Adopted

411,615
23,500
33,000
9,350
2,400
4,625
275
29,907
6,994
50,108
744
77,507
8,662
14,471

673,158

40,000
38,800

78,800
1,077,513
1,077,513

500
1,650
30,000
800
10,000
35,000
2,500
10,000
17,200
13,200
15,000
65,000
15,000
2,910
125,000

343,760

2013
Projected

432,436
30,636
33,000
9,350
2,400
4,625
275
29,907
7,100
50,108
820
79,000
8,662
14,471

702,790

40,000
30,000

70,000
1,055,000
1,055,000

500
1,650
30,000
600
10,000
35,000
2,500
10,000
17,200
13,200
15,000
2,911
15,000
15,000
2,910
130,000

301,471

PW Streets Maintenance Division

440

Description

Wages - full time hourly
Wages - seasonal hourly
Wages - overtime 1.5X

Wages - overtime 2X

Opt Out Ins

Uniform allowance

Longevity stipend

Employer FICA

Employer Medicare

Employer IMRF

Insurance - group life & AD&D
Insurance - group medical
Insurance - group dental
Insurance - workers compensation

Personnel Services

Landscaping services
Street Lights

Contractual Services
Garbage & recycling
Refuse Services

R&M - communications equipment
R&M - Public Works Equipment
R&M - vehicles

Training

Other Contractual

Fuel

Lubricants & fluids

Landscaping supplies

Program supplies

Small tools

Street materials - aggregate
Street materials - bituminum
Street materials - salt & sand
Street materials - signs & bar
Street Materials - Other
Utilities - public way

Commaodities
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2014
Adopted

411,124
24,000
33,000
8,600
4,325
275
29,734
6,954
51,799
740
92,430
9,327
14,387

686,695

40,000
38,800

78,800
1,069,000
1,069,000

500
1,650
30,000
750
10,000
35,000
2,500
10,000
14,000
13,500
15,000
66,000
15,000
2,900
130,000

346,800



2011
Actual
65,000

65,000

2,077,454

2012
Actual
42,432

42,432

2,113,079

2013 2013 2014
Adopted Projected Description Adopted
75,000 74,804 Street system construction/imp 80,000
50,000 50,000 Equipment - other 100,000
125,000 124,804 Capital Outlay 180,000
2,298,231 2,254,065 Totals 2,361,295

Budget Highlights
Personnel Services
No increase in Personnel

Capital Outlay
* $100,000 budgeted for vehicle
replacement
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Village of Lincolnwood
2013/2014 Budget

Public Works Department-Streets, Trees, and Alleys Division

Performance Measures

Street Maintenance
Signs Replaced
Pavement Markings (Lineal Feet)
Asphalt Patching (tons)
Sidewalks Repaired (Square Feet)

Alleys
Miles Maintained

New Construction Inspections
Sidewalks
Street Openings
Street Patching
Total Inspections

Forestry Maintenance
Trees Trimmed
Plantings
Trees

Removals
Trees
Stumps
Total Removals

Actual Actual Estimated Projected
2010/2011 2011/2012 2012/2013 2013/2014
150 160 160 150
25,000 25,000 25,000 25,000
135.5 150 175 225
18,000 8,000 18,000 19,000
11 11 11 11
45 45 45 50
32 32 35 35
30 32 32 40
107 109 112 125
1,951 1,977 1,900 1800
100 100 130 130
110 130 300 300
90 120 300 300
200 250 600 600
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VILLAGE OF LINCOLNWOOD
Fiscal Year 2013 /14

Organizational Chart
Parks and Recreation

Director of Parks
and Recreation

Superintendent of Superintendent of
Parks and Facilities Recreation

Community
Center Program

Supervisor Clerk/Receptionist I

Youth Programs Community Outreach
Coordinator (.5) Coordinator (.5)
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Parks and Recreation Department

Department/Activity Description

This budget accounts for the expenditures required to plan and implement the general recreation
programs and recreational facilities managed by the department. The department goal is to
provide a wide range of programs for individuals of all ages, abilities, interests and cultures in
the areas of sports, trips, after-school, camps, teens, adults, seniors, aquatic activities, and special
events. Eleven neighborhood parks and two larger parks, Proesel and Channel Runne, are
planned for and maintained through the department. The department manages the Proesel Park
Family Aquatics Center and the Community Center.

The department is staffed by five full-time employees and approximately 250 part-time and
seasonal employees.

Prior Year’s Goals

1) Start the American Camping Association (ACA) accreditation program for day camps by
May 1,2012. This accreditation program outlines the best standards for operating a day
camp in the areas of administration, staffing, training, safety, participant management,
programming, and facility management. Obtaining accreditation will increase efficiency
and quality to the program and will further improve the reputation of the camp by current
and potential future users.

Staff started the project by May 1, 2012. A mentor has been assigned by the national
accreditation agency and staff is developing standards and modifying protocols for the
program. Many changes will be implemented in the Summer of 2013 program. Gaining
accreditation will improve the reputation of the program and set forth the highest
standards as established by the American Camping Association, making for a safer and
more efficient camp program.

Restructure and enhance the Summer Concert Series, utilizing themes and involving the
local and regional business community by July 1,2012. The proposed series would be
expanded to encompass six weeks and will involve local restaurants providing food for
sale and companies exhibiting and selling their wares.

The expanded Concert Series was offered for six weeks at a new location, under a tent by
the entrance to the pool. A market and family activities were offered in conjunction with
the series. Numbers ranged from 30 people on a night when it was 104 degrees to our
biggest night when we had approximately 300 people.

Update Parks and Recreation Strategic Plan by June 1, 2012. The Department Strategic
Plan is a three-year plan that serves as a roadmap for the operations of the department in
key areas. The Plan is reviewed and updated in a planning session attended by

department staff and the Parks and Recreation Advisory Board. The initiatives of other
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planning documents such as the Comprehensive Master Plan for Parks and Recreation,
the Village’s Strategic Plan, the Village Bikeway Plan, The Channel Runne Master Plan
and the Community Center Feasibility Study are incorporated into the Strategic Plan, as
well.

The Strategic Plan was updated in January, 2012. At the January meeting of the Park
and Recreation Board an update was given of the 2009-2012 plan. The Board and Staff
discussed initiatives and determined priorities for the 2012-2015 plan. Minutes of the
Strategic Planning meeting were approved at the February meeting of the Park and
Recreation Board. The Strategic Plan was approved at the April, 2012 meeting of the
Park and Recreation Board.

Develop an implementation plan for the Comprehensive Master Plan by April 1,2013.
The Comprehensive Master Plan was approved by the Village Board in May, 2011. It
was developed in concert with staff, elected and appointed officials and the community
under the leadership of an outside firm as a way to assess all the operations, programs,
facilities, parks and public relations of the department. A list of suggested improvements
was compiled for key areas. This plan, as identified in its name, is much more
comprehensive than the Strategic Plan and will provide guidance for as many as ten
years. Staff will develop a plan to systematically address the improvements and
modifications outlined in the plan.

This project was completed by February 28, 2013. Taking into consideration the
initiatives that were identified as priorities in the Strategic Plan, staff reviewed the data
presented in the Comprehensive Master Plan and developed an action plan for key
positions in the department (Director, Superintendent of Parks and Superintendent of
Recreation).

Complete the appraisal and negotiation processes of the Union Pacific Railway by April
30,2013. The Village has received a Congestion Mitigation Air Quality grant from the
Federal government to acquire the Union Pacific railway as it runs from Devon Avenue
to Touhy Avenue to build a bike/pedestrian path. This goal, as outlined in the Village
Bikeway Plan, is to develop a bike path that will be approximately a mile long that will
connect to a similar path in Chicago at Devon Avenue. Engineering of the site will be
completed in 2012 at which time the Village will start to negotiate a price to purchase the
property. The construction of the path will start in the 2014-2015 timeframe.

The Phase Il engineering agreement was just approved by the Illinois Department of
Transportation in October, 2012. Staff interviewed and received a proposal from an
IDOT-approved appraiser, but the agreement may not be signed until the Phase 11
agreements are approved.

Finalize a lease agreement with Commonwealth Edison by December 31, 2012 for the
right-of-way that runs from Devon Avenue to the intersection of Lincoln and Jarvis. As
outlined in the Village Bikeway Plan, a bike/pedestrian path will be constructed in 2013
with partial funding from a Congestion Mitigation Air Quality (CMAQ) grant from the
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Federal government. Staff is in the process of working with Commonwealth Edison to
draft a recreational lease for the property. A second grant has been awarded to partially
fund an overpass at Touhy Avenue for the path. This path will be part of the Skokie
Valley Trail, connecting at Devon Avenue to a similar path in Chicago and ultimately,
traveling to the Wisconsin state line.

Numerous meetings have been held with the staff of ComEd and American Publishing
International. ComEd is studying the old railroad bed adjacent to the land under the
high-wires for inclusion in a recreational lease. The end of the path at Lincoln and
Jarvis will travel into the area under the high-wires and through the land leased by the
American Publishing International to meet up with the proposed Skokie Trail on the
other side of Lincoln. A draft lease is expected in March, 2012.

Proposed Goals

1)

Re-evaluate the current Aquatic Risk Management provider which is American Red
Cross. American Red Cross provides training and certification at the pool. Other options
in the marketplace will be researched and a recommendation will be made to Village
Manager by June 1, 2013.

Recertify the Turkey Trot course through The Athletic Congress (TAC) by April 30,
2014. Maintaining certification through TAC adds quality and prestige to road races and
assures that the course is accurate.

Complete the American Camping Association (ACA) accreditation process by November
1,2013. By gaining accreditation, the Village day camp program will be operated at the
highest standards established by this national organization, adding credibility and quality
to the program.

Offer a minimum of four special events or programs at the newly renovated Centennial
Park by April 30, 2014 utilizing the new amenities while increasing awareness of the
park and promoting healthy lifestyles.

Obtain a lease with ComEd for the site of the proposed bike path by June 1,2013. The
proposed bike path will run from Devon Avenue through the Village to the intersection of
Lincoln and Jarvis. The proposed bike path will be 80% funded by the federal
Congestion Mitigation Air Quality (CMAQ) grant program.

Complete the appraisal of the Union Pacific railway property by August 1,2013. The
Village plans to purchase the property for a future bike path. Both the acquisition and the
construction of the bike path will be 80% funded by the federal Congestion Mitigation
Air Quality (CMAQ).
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2013-2014 Operating Budget

Budget Analysis

2011
Actual
194,459
20,335
24,082

2,611
345
18,466
4,319
26,669
1,270
29,980
3,114
10,980

336,631

11,733
94
12,658
2,820
2,465
254
49,508
106
2,536
7,179
12,138
1,734

103,223
3,265
1,039
1,105

831
6,240

446,093

2012

Actual

236,523
33,358
24,656

410
2,318
1,608

17,891
4,076
28,134
1,106
31,895
3,613
8,530

394,117

12,063
225
12,891
3,656
2,556
221
6,279
135
5,244
6,710
10,976
1,279

62,236
2,189
1,155

658
972
4,974

461,327

2013

Adopted

164,192
34,000
51,700

1,920
720
15,831
3,648
25,661
733
27,699
3,413
7,517

337,034

9,500
1,200
12,000
1,800
300
10,650

5,000

7,000

47,450
4,700
1,000
1,800
2,000
9,500

393,984

2013
Projected

165,000
34,000
42,000
320
1,920
400
1,440
15,831
3,648
25,661
733
25,000
3,413
7,517

326,883

7,500
1,200
11,000
1,600
2,500
300
6,600
1,600
5,000
3,000
7,000
200

47,500
4,000
500
1,800
2,000
8,300

382,683

Parks and Recreation General

500

Description

Wages - full time salaried
Wages - full time hourly
Wages - part time hourly
HSA Savings Acct.
Educational stipend

Opt Out Ins

Phone Stipend

Employer FICA

Employer Medicare
Employer IMRF

Insurance - group life & AD&D
Insurance - group medical
Insurance - group dental

Insurance - workers compensation

Personnel Services

R&M - office equipment
Advertising

Printing & copying services
Professional associations
Telephone

Training

Other contractual

Books & publications
Fuel

Office supplies

Postage

Credit card charges
Program supplies

Commodities

Conference & meeting registrat
Local mileage, parking & tolls
Lodging

Meals

Meetings and Travel

Total

|Budget Highlights

Personnel Services
No increase in Personnel
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2014
Adopted

171,900
34,000
51,700
320
2,052
1,440
16,080
3,843
29,286
763
21,564
2,428
7,770

343,146

9,500
1,200
12,000
1,800
300
7,500

6,000
6,000
7,000

51,300
4,700
1,000
2,000
1,580
9,280

403,726
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Village of Lincolnwood
2013/2014 Budget
Parks and Recreation Department

Performance Measures

Toddler/Youth Programs
Number of Programs

Adult/Family Programs
Number of Programs

Special Events
Number of Programs

Athletics

Number of Programs
Park Patrol

Number of public contacts

Turkey Trot
Number of Participants

Club Kid

Number of Participants
Camp

Total Number of Programs

Total Number of Participants
Softball

Total Number of Teams

Pool Memberships
Daily Admissions
Memberships

Swim Lessons
Number of Classes
Number of Participants

Swim Team
Number of Participants

Teen Programs
Number of Programs

Senior
Club Memberships
Programs/Classes
Trips/Events
Subsidized Taxi Membership

Community Center Rentals
Number of Rentals

I'otal Number ot Programs
Number of Programs

Actual Actual Estimated Projected
2010/2011 2011/2012 2012/2013 2013/2014
42 35 47 45
24 25 24 25
15 15 12 16
150 150 175 40
1500 1500 1500 1500
1,540 1,600 1,853 1,900
12 24 41 50
20 20 15 12
1,063 1,019 1,130 1,100
24 36 40 42
12,328 12,505 12,608 12,500
3,464 3,768 3,894 3,800
10 10 10 12
429 485 500 515
142 175 171 175
0 0 0 0
147 135 125 130
48 48 48 55
24 24 24 24
28 22 29 30
119 125 135 140
333 327 355 229
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Public Works Department — Parks Maintenance Division

Department/Activity Description

This budget accounts for the expenditures necessary for the Public Works Department to provide
year-round maintenance, either with Village Staff or private contractor, of the following
facilities: the Village’s 12 parks and playgrounds, Channel Runne Park, Proesel Park Aquatics
Center, Proesel Park shelter house and Community Center grounds. Park maintenance includes
refuse, leaf and debris pick-up, mowing, playground equipment repairs and service, landscaping,
bleachers repairs and maintenance, exterior painting, fence and deck painting, tennis court and
lighting repairs, maintenance of windscreens, daily in-season maintenance of softball diamonds
and fields, football and soccer fields and skating pond. Also special services associated with
annual events such as the Turkey Trot, Halloween Party, Worldwide Day of Play, Memorial Day
Picnic, etc. The Parks Maintenance Division is staffed by five full-time employees, one of which
is shared by the Building Maintenance Division.

Current Year’s Goals

1) The Village will continue the phased replacement of playground equipment and park
improvements.
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2013-2014 Operating Budget

Budget Analysis

2011
Actual

246,600
42,121
4,915
5,919
630
3,879
18,045
4,220
22,862
909
55,914
5,636
8,795

420,444

19,314
62
429
6,296
1,637
166
559
568
16,362
825
22,865
24,706
3,323
4,307
(2,057)

99,362

23,323
23,323

543,129

2012

Actual

257,372
52,182
6,067
5,857
2,277
3,442
19,459
4,551
26,488
797
46,965
5,908
9,066

440,431

19,604
355
409

2,027

13,419

477

18,125
1,250
12,868
30,054
5,983
3,372

107,943

184,728

184,728

733,102

2013

Adopted

262,883
35,000
5,600
6,300
2,400
2,700
19,399
4,537
30,345
572
45,595
6,406
9,326

431,063

20,000
2,000
388
7,000
7,275
1,000
1,000
500
14,000
1,000
19,000
38,310
9,190
3,000
291

123,954

120,000
44,600

164,600

719,617

PW Park Maintenance Division

430

2013
Projected Description
270,000 Wages - full time hourly
45,000 Wages - seasonal hourly
5,600 Wages - overtime 1.5X
6,300 Wages - overtime 2X
2,400 Opt OutlIns
2,700 Uniform allowance
19,399 Employer FICA
4,537 Employer Medicare
32,000 Employer IMRF
572 Insurance - group life & AD&D
52,000 Insurance - group medical
6,406 Insurance - group dental
9,326 Insurance - workers compensation

456,240 Personnel Services

20,000 Contract Maintenance
500 R&M - buildings
388 R&M - communications equipment
7,000 R&M - Recreation equipment
7,275 R&M - vehicles
700 R&M - Other equipment
1,000 Equipment rental
350 Training
14,000 Fuel
1,000 Lubricants & fluids
19,000 Landscaping supplies
38,310 Program supplies
9,190 Small tools
3,000 Utilities - government buildin
291 Utilities - public way

122,004 Commodities

120,000 Park Construction & Improvement
44,600 Equipment - other

164,600 Capital Outlay

742,844 Total

|Budget Highlights

Personnel Services
No increase in Personnel

Capital Outlay

*$100,000 budgeted for Drake Park
replacement
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2014
Adopted

279,193
36,000
6,200
6,650
2,850
20,540
4,804
33,575
640
66,919
8,068
9,909

475,348

20,000
2,000
388
10,600
7,275
1,000
500
500
14,000
1,000
10,500
55,010
9,190
3,000
291

135,254

113,000
9,400

122,400

733,002
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Village of Lincolnwood
2013/2014 Budget

Public Works Department-Parks Maintenance Division

Performance Measures

Parks
Number of Parks Maintained
Acres of Turf Maintained
Sod Planted (Sqaure Feet)
Playground Equipment Repaired
Playground Equipment Replaced

Plantings
Flowers
Shrubs
Total Plantings

Actual Actual Estimated Projected
2010/2011 2011/2012 2012/2013 2013/2014
13 13 13 13
14 14 14 14
4,000 4,000 4,000 4,000
150 140 150 200
22 25 25 30
550 550 550 550
200 200 200 200
750 750 750 750
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502 - Youth/Tot

The Youth and Tot programs are held throughout the year for ages 1-12. Classes for
children under five may be offered with their parent or caregiver. The goals of the
programs are to provide social interaction between peers and parents, to introduce and
teach a new skill or hobby, to encourage independence, to provide after-school care and
to provide an opportunity to be active.
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2013-2014 Operating Budget

Budget Analysis

2011
Actual
6,450
393
92
180

7,115
13,011
10

487

13,508

20,624

2012
Actual

5,168
327
76
191

5,762
14,603
490

15,092

20,854

2013
Adopted

6,350
394
92
191

7,027
18,600
100
500

19,200

26,227

2013
Projected
5,000
394
92
191

5,677
5,000
500

5,500

11,177

PR Youth/Tot
502

Description

Wages - part time hourly
Employer FICA

Employer Medicare

Insurance - workers compensation

Personnel Services
Purchased program services
Concessions & food
Program supplies

Commodities

Total
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2014
Adopted
7,250
450
105
218

8,023
8,100
300

8,400

16,423



503 — Adult / Family Programs

This budget accounts for the expenditures required to run programs for adults and
families. Traditional Adult / Family programs include; Yoga, Jazzercise, Zumba, Zumba
Toning, Pilates, Tai Chi, Computer Classes, and instructional programs. Additional
Adult / Family programs are periodically offered to take advantage of current trends.
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2013-2014 Operating Budget

Budget Analysis

PR Fitness
503
2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted
2,155 6,013 1,625 9,000 Wages - seasonal hourly 1,625
133 355 101 600 Employer FICA 101
31 83 24 120 Employer Medicare 24
30 49 49 270 Insurance - workers compensation 49
2,350 6,500 1,799 9,990 Personnel Services 1,799
16,853 17,428 18,410 18,410 Purchased program services 21,700
- - 150 150 Advertising 150
- - 150 150 Program supplies 150
16,853 17,428 18,710 18,710 Commodities 22,000
19,203 23,928 20,509 28,700 Total 23,799
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504 — Special Events:

This budget accounts for the expenditures required to run community special events such
as Concerts in the Parks, Movie in the Park, Touch-a-Truck, Daddy/Daughter Dance,
Farmers Market, Memorial Day Parade, the Community Halloween Party, Polar Express,
and the new Adult Centennial Event: Passport to Lincolnwood planned for fall, 2011.
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2013-2014 Operating Budget

Budget Analysis

PR Special Events

504
2011 2012 2013 2013
Actual Actual Adopted Projected Description
20,051 582 2,000 2,000 Wages - seasonal hourly
1,305 31 124 124 Employer FICA
305 7 29 29 Employer Medicare
60 60 60 60 Insurance - workers compensation
21,721 681 2,213 2,213 Personnel Services
6,650 10,486 12,600 12,600 Purchased program services
1,092 227 2,000 2,670 Advertising
624 659 1,700 1,000 Printing & copying services
4,785 3,449 5,900 5,900 Concessions & food
3,034 2,455 2,200 2,200 Program supplies
20 375 1,000 1,000 Other materials & supplies
16,205 17,649 25,400 25,370 Commodities
37,926 18,330 27,613 27,583 Total
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2014
Adopted
2,000
124
29
60

2,213

19,600
6,775
500
4,450
3,050
500

34,875

37,088



505 - Athletic

Many different athletic programs are offered such as Friday night and Saturday morning
sports including basketball and floor hockey, and the new Central Suburban Flag Football
and Basketball Leagues These programs are planned by the department staff and the
expenses allocated in this budget.
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2013-2014 Operating Budget

Budget Analysis

PR Athletic
505
2011 2012 2013 2013 2014

Actual Actual Adopted Projected Description Adopted
1,075 1,985 2,500 1,000 Wages - seasonal hourly 2,500
67 40 155 65 Employer FICA 155
16 9 36 15 Employer Medicare 36
75 75 75 75 Insurance - workers compensati 75
1,232 2,108 2,766 1,155 Personnel Services 2,766
4,845 - 5,500 3,000 Purchased program services 1,000
- - 25 25 Advertising 25
- - 50 50 Awards 50
- - 25 25 Program supplies 25
4,845 - 5,600 3,100 Commodities 1,100
6,077 2,108 8,366 4,255 Total 3,866
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506 — Children’s Birthday Parties

This budget accounts for the expenditures associated with contractual and in-house
children’s themed birthday party packages. Fees include room rental, party attendant,
supervised games/activities and access to kitchen for food preparation. In-house themes
include Wii Dance Party, Little Athletes Party, Indoor Playground Party and Mad
Scientist Party. Contractual party themes include magic, pottery and music.
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2013-2014 Operating Budget

Budget Analysis
PR Birthday Parties

506
2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted

- - 100 100 Wages - seasonal hourly 300
- - 6 6 Employer FICA 18
- - 1 1 Employer Medicare 3
24 3 3 3 Insurance - workers compensation 9
24 3 110 110 Personnel Services 330
- - 250 - Purchased program services 760

- - 25 - Concessions & food -
Program Supplies 250
- - 275 - Commodites 1,010
24 3 385 110 Total 1,340
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507 — Outdoor Recreation

This budget accounts for the expenditures associated with outdoor recreation programs.
Contractual outdoor recreation classes include cross country skiing, snowshoeing,
landscape photography, yoga and bicycle maintenance. Archery is an in-house offering.
This is a new budget area for the Department and will be expanded as new programs
become available.
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2013-2014 Operating Budget

Budget Analysis Outdoor Recreation
507
2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted

- - - - Wages - seasonal hourly 200
- - - - Employer FICA 12
- - - - Employer Medicare 3
- - - - Insurance - group life & AD&D 3

Personnel Services 218
- - - - Purchased program services 965
- - - - Program supplies 200
- - - - Commodities 1,165
- - - - Totals 1,383
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508 - Park Patrol

Park Patrol is a park security program staffed with seasonal staff that operates from May
1 through October 31. This program provides park security, assisting the police
department in enforcing park rules. Park Patrol also inspects parks for safety, regulates
permit use and assists with special events. This year, Park Patrol assisted with Turkey
Trot, Ghostly Get-Together, Lincolnwood Fes, and numerous smaller events throughout
the park system.
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2013-2014 Operating Budget

Budget Analysis
PR Park Patrol

508
2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted

53,870 46,422 54,303 52,750 Wages - seasonal hourly 51,000
3,351 2,873 3,367 3,367 Employer FICA 3,162
784 672 787 787 Employer Medicare 740
1,650 1,700 1,629 1,629 Insurance - workers compensati 1,530
59,654 51,667 60,086 58,533 Personnel Services 56,432
- - 900 500 Telephone 500

624 823 1,000 900 Program supplies 750

624 823 1,900 1,400 Commodities 1,250
60,278 52,490 61,986 59,933 Total 57,682
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509 — Turkey Trot

The Turkey Trot is an annual Chicago Area Runners’ Association sanctioned event
organized by the Parks and Recreation Department. A 5K and 10K run, 5K fitness walk
and the children’s run, The Drumstick Dash are offered to participants of all ages. This
event is always held the Sunday before Thanksgiving. In 2011 the Race will celebrate its
35" Anniversary.
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2013-2014 Operating Budget

Budget Analysis

2011
Actual

10,903
4,094
930
1,211
73
9,128

26,339

26,339

2012
Actual

8,010
27
4,414

824
1,619
10
14,407

29,311

29,311

2013
Adopted

6,798
2,900
604

141

963

29

490

52

293

12,270

13,175
1,000
5,200

500
1,000
1,500

17,650

40,025

2,375

54,670

2013
Projected

6,798
2,900
604

141

963

29

490

52

293

12,270
8,000
1,000
4,500
500
900
1,500
16,525

32,925

2,425

47,620

PR Turkey Trot
509

Description

Wages Full Time Salaried
Wages - seasonal hourly
Employer FICA

Employer Medicare

Employer IMRF

Insurance - group life/ad&d
Insurance - group medical
Insurance - group dental
Insurance - workers compensati

Personnel Services

Purchased program services
Advertising

Equipment rental

Printing & copying services
Awards

Concessions & food
Postage

Program supplies

Commodities
Equipment Other

Total

168

2014
Adopted

7,050
2,900
620

161

988

33

490

52

300

12,594

9,350
2,000
5,500
600
1,000
1,950
600
17,150

38,150

50,744



520 - Club Kid

The Club Kid after school program serves Lincolnwood children attending Todd Hall and
Rutledge Hall schools. Children enrolled in the program range in grades from K — 5"
The program is held at the Rutledge Hall following school hours each day school is in
session. Participants receive a daily snack and beverage as well as participate in games,
sports, arts and crafts and theme-days.
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2013-2014 Operating Budget

Budget Analysis

PR Club Kid
520
2011 2012 2013 2013 2014

Actual Actual Adopted Projected Description Adopted
17,590 17,972 20,000 32,000 Wages - seasonal hourly 32,000
1,350 1,088 1,240 1,240 Employer FICA 1,984
316 254 290 290 Employer Medicare 464
1,146 967 600 600 Insurance - workers compensati 960
20,402 20,281 22,130 34,130 Personnel Services 35,408
249 1,432 1,000 1,000 Purchased program services 1,000
800 414 750 750 Telephone 750
1,094 10,215 2,000 2,000 Concessions & food 2,000
482 697 1,200 1,200 Program supplies 1,200
- 25 100 100 Other materials & supplies 150
2,624 12,784 5,050 5,050 Commodities 5,100
23,026 33,065 27,180 39,180 Total 40,508
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530 — Summer Day Camp

The Lincolnwood Summer Day Camp program is comprised of 15 different offerings for
both residents and non-residents. Day camps are available for children ages eighteen
months — 15 years of age with varied schedules, including full and half-day as well as full
and partial-week registration options. Morning and evening care is also available for
those wishing to extend the traditional camp day.

Camps are classified as either general recreation or specialty based on the focus of the
daily programming. General recreation camps provide a wide variety of activities
including arts and crafts, small and large group games, athletics, field trips and
recreational swimming. Specialty camps are more focused and include baseball, soccer
and tennis instruction.

The Lincolnwood Day Camp program is divided into two, four-week sessions. Weekly
registration (Pick-a-Week) is designed for parents wishing to customize their camp
schedule even further. All of our camps are held at Proesel Park, with the exception of
Camp 74 which is held on School District 74 campus.
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2013-2014 Operating Budget

Budget Analysis

2011 2012 2013 2013
Actual Actual Adopted Projected

19,355 28,796 60,390 60,390
109,869 127,647 124,600 137,000
10 90 549 549
7,848 9,630 11,269 11,269
1,836 2,360 2,690 2,690
1,844 3,469 6,016 6,016
- - 192 192
41 1,442 4,901 4,901
4 - 525 525
4,455 4,728 5,566 5,566
145,262 178,164 216,698 229,098
48,818 37,525 38,000 27,000
420 420 250 294
2,800 1,450 1,250 500
322 826 1,250 439

2,834 691 1,700 -
5,474 6,256 5,500 4,414
20,401 23,539 25,000 17,875
- - 1,500 1,500
4,954 9,042 8,500 6,575
86,023 79,750 82,950 58,597
- - 2,375 2,425

231,284 257,914 302,023 290,120

PR Day Camp Program
530

Description

Wages- full time salaried
Wages - seasonal hourly
Educational Stipend
Employer FICA

Employer Medicare

Employer IMRF

Insurance - group life & AD&D
Insurance Group medical
Insurance Group Dental
Insurance - workers compensation

Personnel Services

Purchased program services
Facility rental

Telephone

Training

Other contractual
Concessions & food
Transportation

Credit Card Charges
Program supplies

Commodities
Equipment Other

Total

172

2014
Adopted

66,650
140,000
612
12,850
2,937
7,033
198
5,242
526
6,218

242,266

28,000
300
500

1,000
1,700
5,500
20,000
1,500
10,820

69,320

311,586



540 - Softball

Softball leagues managed through the Parks and Recreation Department are accounted
for in this budget. Currently, leagues are offered three days per week in the summer and
two days per week in the fall. Award money is given to the top two teams of the leagues
and the winners of the end of the season tournaments.
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2013-2014 Operating Budget

Budget Analysis

2011 2012
Actual Actual
4,650 4,500
1,447 3,070
6,097 7,570

2013
Adopted
5,250
2,300

7,550

PR Softball Program
540

2013
Projected Description
4,100 Awards
1,974 Program supplies

6,074 Commodities Totals

174

2014
Adopted
4,500
2,000

6,500



550 - Tennis

This budget provides the necessary funds for the year-round instructional tennis program
for youth through adult. Indoor tennis is offered at Todd Hall and Cheder Lubovitch
School (Skokie); outdoor instruction is provided in Proesel Park and Central Park.
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2013-2014 Operating Budget

Budget Analysis
PR Tennis Program

550
2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted
28,677 16,487 20,800 18,000 Purchased program services 16,240
28,677 16,487 20,800 18,000 Commodities Totals 16,240
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560 - Pool:

The Proesel Park Family Aquatics Center opens the first Saturday in June and will remain
open through Labor Day, with a week closing in August. All the activities related to
operation and staffing of the pool are included in this budget. Larger programs within the
facilities such as swim team and swim lessons have their own budgets.
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2013-2014 Operating Budget

Budget Analysis

2011
Actual
65,054
167,019
10,302
2,409

5,280

250,064

3,291
5,755
5,626

16,698
2,268

28,213
13,109
174

42
240
9,167
8,825
858
10,895

105,160
350

200
1,095

1,645

356,868

2012
Actual

49,783
178,497
374
14,037
3,283
5,062
2,906
345
7,271

261,558

2,542
6,777
7,497

15,314

445
1,714

29,292
5,254
416

330

8,321
7,936
2,816

370

15,694

104,718

500

49

549

366,825

2013

Adopted

60,540
176,000
605
14,703
3,439
6,035
193
12,000
525
7,114

281,154

2,000
6,750
7,500

19,500

500
1,100
1,000

50

28,500

13,304

300

100

325

25

10,000
9,425
1,750

750

23,000

125,879
550
1,200
350
700
2,800
30,000

30,000

439,833

2013
Projected

60,540
196,000
605
14,703
3,439
6,035
193
6,400
525
7,114

295,554

1,752
13,598
3,130
4,642
382
500
35,175
12,000
210

823

8,000
12,713
5,728
40
12,000

110,693
500
400
125
656

1,681
34,866

34,866

442,794

PR Aquatic Center
560

Description

Wages- full time salaried
Wages - seasonal hourly
Educational Stipend

Employer FICA

Employer Medicare

Employer IMRF

Insurance - group life & AD&D
Insurance - Group medical
Insurance - group dental
Insurance - workers compensation

Personnel Services

Purchased program services
R&M - buildings

R&M - pool equipment
R&M - other

Printing & copying services
Telephone

Training

Awards

Chemicals - swimming pool
Computer supplies
Concessions & food
Merchandise for resale
Office supplies

Postage

Credit Card Charges
Program supplies

Repair parts

Training supplies

Utilities - government building

Commodities

Conference & meeting registration
Lodging

Meals

Purchased transportation
Meetings and Travel

Equipment- Pool

Equipment

Total
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2014
Adopted

61,200
196,500
616
16,015
3,745
7,025
195
11,280
998
7,749

305,323

750
16,550
5,000
15,000
400
500
8,000
50
30,000
14,004
300
100
500
10,000
10,000
5,000
750
12,000

128,904
900
750
350
700

2,700
30,000

30,000

466,927



561 - Swim Lessons Program:

Swim Lessons, held at the Aquatic Center and managed through the Parks and Recreation
Department, are included in this budget. Lessons to children from the ages of three
through 17, as well as adults and seniors are offered in a group or private setting.
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2013-2014 Operating Budget

Budget Analysis

PR Swim Lessons

561

2011 2012 2013 2013 2014
Actual Actual Adopted Projected Description Adopted
13,805 12,097 14,050 15,290 Wages - seasonal hourly 16,800
856 750 871 948 Employer FICA 1,042
200 175 204 222 Employer Me